NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
No ANCUUNNNIUHE «Pa3paboTka MHHOBALMOHHbIX CTPATErnii NPOMbILLZIEHHOro NPeAnpPUATUA»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

" Cnocod
Koa koHTpo/IMpyeMoii kKoMneTeH OueHo4yHOe CpeaACTBO
OLlCHHUBAHUS
IIK-1: Criocoben pa3pabaTbiBaTh U Kommnexr
KOOPJMHUPOBATh (HYHKIMOHAIIBHBIE 3auer KOHTPOJIUPYFOIIIX
CTpaTEeTUH B PaMKaX pa3BUTHUS MaTEepHAIIOB IS
POMBIIUICHHOTO NPEATPUSATHS 3agera
Kommiekr
[IK-2: Crioco6eH m1aHupoBaTh AITEIbHOCTD
KOHTPOJIHMPYIOIIUX
HPEANPUATHS C UCIOIb30BaHUEM ITPOSKTHOTO 3auer
MaTEepHAIIOB IS
U IPOrPaMMHO-OPHEHTHPOBAHHOTO MTOIX00B saueTa

2. OnucaHue nokazamesneili U Kpumepuee OUEHUBAHUA KomnemeHyuli, onucaHue wkKan
oyeHusaHus

OueHMBaemble KOMMETEHUMW npeacTaBneHbl B pasgene «llepeyeHb NAaHUPYEMbIX
pe3ynbTaToB 06yYeHUs MO ANCUUNINHE, COOTHECEHHbBIX C MHAMKATOPAMM AOCTUNKEHUA KOMNETEHLUIA
» paboyelt nNporpammbl OUCUMNANHBI «Pa3paboTka MHHOBALMOHHBLIX CTpaTeruii NPOMbILAEHHOTO
npeanpuATUAY.

Mpu oueHMBaHUN CHPOPMUPOBAHHOCTM KOMMETEHUMIA NO AucuuninHe «Pa3paboTka
WMHHOBALMOHHbIX CTPATErMN MPOMBbILLIEHHOTO NpeanpuATUA» ncnosblyetca 100-6annbHan WwkKana.

Kpurepuii Ounenka no 100- Ounenka no
0a/IbHOI MIKaJle | TPAAULMOHHOM IIKaJie
CryneHT ocBOMI U3y4YaeMblii MaTepUal, 25-100 3aumeno

BBITIOJIHACT 3aJaHHUA B COOTBETCTBHU C
HHIAUKATOpaMHU JOCTUKCHUA KOMHeTeHHHﬁ,
MOXKCT OOIYCKATh OTACIbHBIC OIIIMOKH.

CTyzneHT He OCBOWJI OCHOBHOE COZEpKaHHUE 0-24 He 3aumeno
U3yYEeHHOTO MaTepuaia, 3aJaHus B
COOTBETCTBUH C UHIUKATOPaAMH
JOCTHIXXCHUA KOMHCTCHHI/Iﬁ HE BBIIIOJITHCHBI
WJIN BBIIIOJIHEHBI HEBEPHO.

3. Tunoeblie KOHMPObHbLIE 3a0aHUA UAU UHble mamepuasnsl, Heobxodumole 014 OYeHKU YPOBHA
docmuxceHusa KomnemeHyuli 8 coomeemcmeuu ¢ UHOUKamopamu



1.3adaHue Ha pa3pabomky cmpamezuu U naaHUpPosaHuUe deamesbHOCMU Npeodnpusmus.

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

MK-1 CnocobeH pa3pabatbiBaTb M KOOPAMHUPOBATHL

MK-1.1 PaspabatbiBaeT cTpaTernto  pPasBuTUA

®YHKUMOHANbHbIE  CTpAaTerMm B  pamKax pPa3BUTMA | NPOMBILIEHHOTO NPeAnpUATUA

NPOMBIL/IEHHOrO NpeaAnpuATUA MK-1.2 PaspabaTtbiBaeT ¢yHKLMOHANbHbIE CTPaTErnK
NPOMbILUIEHHOTO NPeAnpUATUA

MK-2 CnocobeH nAaHMpoOBaTb peAarenbHocTtb | MK-2.1 JemoHcTpupyet 3HaHue MeToAMuK

npeanpuAaTMA C  WCMOJIb30BaHMEM MPOEKTHOrO W | NMPOEKTHOr0 W NPOrpamMmMHO-OPUEHTUPOBAHHOIO

NPOrpaMMHO-OPUEHTUPOBAHHOIO NOAX0A0B NnJ1aHMpPOBaHuUA




CHTyauHoHHOE 3aJaHHEe
1. Tpoanamu3upoBaTh BHYTPEHHIOIO H BHEIIHIO CPEY MPEANPUITHS,
2. Cphenath BRIBOIBI O CTpaTerHyeckux mpofneMax mpeanpusTus, o0ycnOBIeHHBIX BHYTpPeHHeH W BHenineii
Cpeloii.
3. PazpaGoraTh KOPIOPATHBHYI) CTPATETHIO HPEANPHATHS, pa3padoTaTh (PYHKUHOHANBHEIE CTPATETHH OH3HEC-
€IMHAI HA OCHOBE MPOEKTHOTO H MPOTPAMMHO-OPHEHTHPOBAHHOTO TOIXO00B,

OAO «lIlnactun» - wu3BectHoe B PoccMm M 3a ee TnpejenaMH AMBepcHOHIHPOBAHHOE TIPESANPHATHE,
0o0pazoBaHHOE MO HEPOJCTBEHHOMY NIPH3HAKY.

68% B 00beMe NPOM3BOJCTBA M TIPOJAXK 3aHHUMAET MPOAYKIMs MPUOOpOCTpOeHHs GbITOBOI0 Ha3HAYEHHS.
OcraBmascs 9acTb PACTIPEIEIEHA MEKTY POM3BOICTBOM H3/IENMH W3 TUTACTHKA H NOJIHIIPOITHIICHA.

JnmutenbHBlii omBIT paboTEl B KadwecTBe THBEPCH(MHIIMPOBAHHOW KOMIAHWH TO3BOJNSAET TPOH3BOJHTH
NPOIYKIHIO, KOTOPAst TPAJAMIIHOHHO HAXO/HT CBOEr0 MOKYTIATENs B CerMEHTE HU3Kas 1[eHa- HU3Koe KauecTro. Jloms
HA PBIHKE TI0 OIIEHKAM CTIEIHATHCTOB KOMIAHUH cocTaBnsgeT 12% HMeeT TEeHIASHIMIO K COKPAIIEHHIO.

JIMHaMHKa MPoJak Mo KBapTajiaM MpencTapieHa Ha pucyHke 1.
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Pucynok 1 — Tunamuka nponaxk OAO «Inactun»

[Mpennpustie o6magaeT pa3BETBICHHON THHEHHO-QYHKIHOHATBHON OPrCTPYKTYPOH € MeperpyKeHHBIM
ynpaBieHdyeckuM anmapatom. Jlons ynpasiendeckoro ammapata coctapuseT 46%. Pemrenns npHHMMAloTcs
MEJUICHHO U HE JOCTATOYHO 3()DEKTHBHO,

VYrpaBneHHe MepCOHANOM BEIETCS HECHCTeMHOe, ¢ pe3kuMH maneHusmu Bemmauabl MOT, cokpatueHnem
kanpos. Cpenusst 3apaborHas IuiaTa pabOTHHUKOB NPEANPHATHA HIKE cperHepbiHounoi Ha 15-20%. OcHoBHEIE
HPOK3BOJCTBO COXPAHSIET 3HAUMTENBHYIO JOJI0 PYUHOTO Tpyaa, obopynoaHue u3HoueHo Ha 80%.

DUHAHCOBO-3KOHOMHTECKHE MOKA3ATENH TPESANPUATHS MPEICTARICHR B TabnuIe.

Tabnuia 3 — ®unancoBo-3koHomuueckue nokaszaream OAO «llnactun»

Tlokazarens 1 ron 2ron 3rox
Koadduuuenr Tekywei | 1,4 1,2 0,8
JHKBUAHOCTH (HOpMa [-2)

Koaddunuent cpounoii | 0,01 0,03 0,01
nukeuaHocty (Hopma 0,7- 0,8)

CpenHecrmucogynas 632 593 564
YHUCIEHHOCTH (4ellL.)

Hons wuzgepxexk Ha ceippe u | 57,9 61,3 64,1
MaTepHaibl B CEOECTOMMOCTH,

%

PentabensHocts, %o 9 7 6

KonkypeHUMs MexayHapoHas, npeobnaaatoT KoHKypeHTsl Kutas, Kopeu.

OcHOBHBIE KOHKYPCHTBI:

npeanpustie 1 — nons peiHka 15% paboTaer B TOM K€ LIEHOBOM H Ka4€CTBEHHOM CEIMEHTE,
npeanpusTHe 2 — nond peiHKa — 32% - cerMeHT Cpe/IHCH LICHBI M KaYeCTRa,

npeanpusaTie 3 — 100 peiika — 18%, cerMenT cpeaHe LeHbl H Ka4ecTBa,

npeanpustie 4 — 10 peiHka — 5 %, CerMEHT BBICOKOH LICHBI H BhICOKOI'O KaYeCTBa.




Tanuua 2 - OCHOBHBIC XapaKTCPHCTHKH NPCANPHATHIH-KOHKYPECHTOB

[Tpennpusrie KoHKypeHTHEBIE CHITBI KonkypenTnble cnaboctu

1 Pa3BuTas cOBITOBaA CeTh, OTIAXKEHBl KaHansl | Huskoe Ka4yecTBo, 3HAYHTEIBEHOE
peanH3aluu HPOIYKLIHH, OBICTpOTA | KOMHYECTBO peKIaMaliui
obcny:xuBanus  3akasoB. Cxoxa 1o
JuBepcHGHIMPOBAaHHOMY TOPTEIO.

2 Pazsuras cerp  cOblta, npousmkeHHe | OTcyrcTBHE «coOCTBEHHOIO 3arnaca
NPOJAYKIMH  4epe3  HMHTEPHET-MAara3dH, | NPOM3BO/ICTBEHHOH MOIHOCTHY
pasBeTBIIEHHAA cerb CEPBHCHOIO
obciyxupanus.  Kommanus - 4acrth
HHTErPUPOBAHHON 3apy0eKHOH CTPYKTYPBIL.

IMoprgens JuBepcH(pUKaLnT cambli
HIUPOKHH B OTpaciIi.

3 OnTHMansHOE COOTHOLIIEHHE IIeHa-KauecTBO | OTCYTCTBYIOT Ka4deCTBEHHBIE KaHAIbl cOBITA
MNPOAYKIMH, HEPa3sBUT MAapKETHHT, Y3KHit
cerment. IIpOM3BOAMTCS TOIBKO IpyIIIa
POAYTOB.

4 Beicokoe KauecTBo, npejpocrasiende | Bolcokas LieHa, CIOKHOCTb KOPPEKTHPOBKU

JIOTIONTHUTENBHOTO O0CTYKUBAHUS, KOMIUIEKC | LEHOBOH MOTHTHKH
JIOTIONTHATENHHOTO cepBHca it
norpeduTes.

OtpacneBble nokasare/y NpuBeIeHbl B Tabuuue 3.

Tabawuua 3 — OCHOBHBIC OKA3ATENH, XapPaKTEPH3YIOLIAE OTPACITh

Pasmep poinka

ITnarexecnocodHblii cipoc pacrer ¢ Temiom pocra 5-8%

Macitab KOHKYpeHLUHH

MEKIyHapOaHas

CropocTh pocTa pBIHKA W CTAagus

Pa3sBUTHA OTPACIIH:

3peiad cTaauAa pa3sBUTHA, COXPaHAIONIaA CBOH MOTEHIMAN

OcHOBHBIE TOTPEOHTEITH:

Koneunblii nmotpeduTesb

OcHoBHBIE KOHKYPEHTEL:

apyOekHble
KaueCTBOM

NPOHU3BOJMTENH €O  CpellHeH  LeHOH-CpeJHHM

CreneHb HHTETPALHH ITPOH3BOIHTEI eii:

B ocnoBHOM, OTCYTCTBYET

bapbepe! Ha BXo1e-BbIXO/IE:

BEICOKHE Dapbephl HA BXOJ1e B BUJe noTpedHocTell B KanuTae;

Ooappepbl Ha BBIXOJE BHICOKHE B CBA3H CO  CHEHHPHKOH
IIPOK3BOJICTBA;
yMepeHHbIe Oapbepbl Ui BXO/IA.

Temnm  W3MEGHEHHS  MPOAYKIHH M | BBICOKHH

TEXHOJIOTHH:

Henonp3oBanue adpexta maciurada: BEICOKOC

Crenenn 3arpy3kd NPOH3BOACTBEHHBIX
MOLLIHOCTEH:

Cpenuss, 3aBUCHT OT Kosebanuii B cipoce

Cpeansis HopMa NpuObLTH B OTPACIIH:

cpeHsA, OrpanH4eHa HEBBICOKHM IJIaTEKECOCOOHBIM CIIpOCOM Ha
TPONYKLIHIO OTPACIIH.

Kanuranoemxocts (GoH10eMKOCTE):

BbICOKad, Ha YPOBHE CPEAHEr0 3HAYCHHMA MAIIHHOCTPOHTEILHBIX
MpOU3BOJICTE.

Pons rocynapcrsa

TTporpaMmbl
MPeANPHATHIA,
["ocsakas

NOAACPIKKH HHHOBALMOHHEIX MPOMBIIIIICHHBIX

HMurecTuposanmne

C]JGIUIS[H TPUBIIEKATEITHHOCTH OTPACITH

4. ®alin u/unu BT3 ¢ NOAHLIM KOMIMAIEKMOM OUEHOYHbIX Mamepuanoe npuaazaemcs.



