NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no ANCUUNMJTUHE «AHTUKPU3UCHOE ynpaBaeHne»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

" Cnocod
Kon xoHTpOTHpYEMOI KOMIIETEHIMHT OuneHo4HoOe cpeacTBo
OLICHUBAHUS
[TK-4: CriocoGHOCTb TUTAHUPOBATH U
Kommuiexkr
OpPraHU30BBIBATH JIEATEIBHOCTh TOTYMHEHHBIX,
KOHTPOJIUPYIOIIUX
OCYIIECTBIISATh KOHTPOJIb U yUET €€ 3auer
MaTEepUaJIOB JUIs
pe3yJbTaTOB, OCYIECTBIIATH MJIAHOBO- aueTa
OTUYETHYIO pabOoTy OpraHu3aluu
[TK-6: Cioco6HOCTh PUMEHSTh COBPEMEHHBIE
o Kommiekr
METO/Ibl YIIPaBJIEHUSI CUCTEMOM
. KOHTPOJIMPYIOIINX
SKOHOMHUECKOW 0e30MacHOCTH, COCTABIATH U 3auer
MaTepHaioB JUIs
000CHOBBIBaTh MPOTHO3bI TUHAMUKU SaueTa
9KOHOMHUECKOH 6e301acHOCTH 00BEeKTa

2. OnucaHue nokaszamesneili U Kpumepuee OUEHUBAHUA KomnemeHyuli, onucadue wkKan
oyeHusaHus

OueHMBaemble KOMMETEHUMW npeacTaBneHbl B pasgene «llepeyeHb NAaHUPYEMbIX
pe3ynbTaToB 06yYeHUs MO AUCUUNINHE, COOTHECEHHbBIX C MHAMKATOPAMM AOCTUNKEHMUA KOMNETEHLUIA
» pabouyel NporpaMmbl ANCUNNIUHBI K AHTUKPU3UCHOE ynpaB/ieHne».

Mpun oueHMBaHUN CHOPMUPOBAHHOCTM KOMMNETEHUMM NO AUCUMNAMHE «AHTUKPU3UCHOE
ynpasneHune» ucnonbsyerca 100-6annbHan wkKana.

Kpurepunii Ouenka no 100- Ouenka no
0aJUIBHOM HIKaJe | TPaAUIMOHHOM IIKaJje
CryneHT ocBOMI MU3y4YaeMblii MaTepHal, 25-100 3aumeno

BBITIOJIHACT 3aJaHHUA B COOTBETCTBHUU C
HHIAWUKATOpaMHU JOCTUKCHUA KOMHeTeHHHﬁ,
MOXKECT OOIYCKATh OTACIbHBIC OIITMOKH.

CTyaeHT He OCBOUII OCHOBHOE COZECpKAHUE 0-24 He 3aumeno
M3YYEHHOTO MaTepHalia, 3aIaHusl B
COOTBETCTBUU C UHAUKATOPAMU
JOCTUKCHUS KOMHCTCHHI/Iﬁ HC BBIIIOJIHCHBI
WJIM BBINIOJHEHBI HEBEPHO.

3. Tunoeblie KOHMPObHbLIE 3a0aHUA UAU UHble mamepuasnsl, Heobxodumole 014 OYeHKU YPOBHA
docmuiceHua KomnemeHyuli 8 coomeemcmaeuu ¢ UHOUKamopamu

1.Mpumepsi 3a0aHuUll 019 ompabomKu KomnemeHyul

KomneTteHuua MHAWKaTOpP AOCTUIKEHUA KOMMNETeHLUU

MK-4 CnocobHocTb nnaHMpoBaTb W opraHusosbiBaTb | MK-4.1 CnocobeH naaHMpoBaTb U OPraHW30BbLIBATHL
0eATeNbHOCTb MOAYUHEHHbIX, OCYLECTBAATb KOHTPO/b | AeATe/IbHOCTb NOAYUHEHHbIX
M y4yeT ee pe3y/ibTaToB, OCYLLEeCTB/ATL N/1aHOBO- MK-4.2 lemOHCTpUpPYeT 3HAHNA MeTOA0B KOHTPOAA




OTYETHYIO PaboTy opraHMsaunm

nydvyeta AeATeIbHOCTU NOAYNHEHHbIX

MK-4.3 CnocobeH ocylecTBAATb NAaHOBO-OTYETHYHO
paboTy opraHusaumnm

MK-6 CnocobHOCTb NPUMEHATb COBPEMEHHbIE METOAbI
ynpaB/AeHUs CUCTEMOM IKOHOMMYECKOM Ge3onacHoCTy,
COCTaBNsATb M ODOOCHOBbLIBATb MPOrHO3bl AWUHAMMUKM
3KOHOMMYecKoM 6e3onacHOCTM 06beKTa

MK-6.1 CnocobeH npoBOAUTb aHaAM3 U OLEHKY
NPOrHo308 OVNHAMUKN 9KOHOMMYECKOW
6e30nacHoCTN 06beKTa

MK-6.2 [JemoOHcTpupyeT 3HaHUA COBPEMEHHbIX
MeTOZOB YNpPaB/NEeHUA CUCTEMON 3IKOHOMMYECKOM
6e30nacHOCTM 06bEKTa




H/IK HIK-4.1Cnocoben naanuposamp u Op2anu306viéamnb 0eameabHoCib HOOUUHEHHbIX

3ananue 1. B, Kak CrielMaIMCT MO aHTHKPU3UCHOMY YIIPaBJISHHIO, cOOMpaeTe KOMaHIy Ui
BBIBCJICHHA OpraHusauuid u3 kpusuca. Bam HeoOXonMMO CITAHHPOBAaTb H OPraHH30BaTh paboOTy
AHTUKPH3HUCHOW KomaHapl. [lepeunciauTe, KTO W3 CHCUHAJIMCTOB JIOJDKCH BOHTH B KOMaHAy H
KaKHUMH KAa4eCTBaMH OHH (CHELHAJIMCThI) NOJDKHBI 00danare (MCHojb3yidTe TepMuHOIOrd H.

Anuseca u ero moaens PAEI).

H/IK IIK- 4.2 [demoncmpupyem 3HAHUA MEMOO08 KOHMPONA U y4ema O0eimenavHoCmu
ROOYUHEHHBIX

3ananue 2. [IpoeMOHCTPUPYHTE 3HAHUS METOABI KOHTPOJIS M YUeTa JAesSTeIbHOCTH

MOAYHHECHHLBIX, OTBCTHB Ha CICAYIOLIHE BOIIPOCHL:

1. Hy:xeH 1 BoOOIIIe KOHTPOIIb HAJ MO TYHHEHHBIMH?
2. UYro OymeT, eciu He KOHTPOJIHPOBATH IO YHHEHHBIX ?
. CoTrpynHuKH niepecTanyT paboTars?
. BBl HE 3aMETHTE JIFO/ICH, KOTOPBIC HE CIIPaBIIAKOTCA?
. Bbl He 3amMeTHTE pyKOBOAMTENEH, KOTOPBIE HE CIIPABIISIOTCS ?
. Kak UMeHHO KOHTPOIIb pemaeT nepeurcaeHnble npodaembl?
3. Kak KOHTpoIMpoBaTh paboTy yIdaJeHHBIX COTPYAHUKOB?
4, [TpokoMMEHTHPYHTE ClIeaYIOLUE OIIMOKH, KOTOPBIE JI0NYCKAIT PYKOBOIUTEIH,

KOHTPOJHPYA CBOUX COTPYIHHKOB!

. KaparensHblii Haa3op.
. MHKpOMEHETKMEHT,
. ACHMMETPHYHBIH KOHTPOJIb.
. KoHTponb panu KOHTPOJISI.
5. [[poKOMMEHTHPYHTE 7 MPHHLHIIOB TPAMOTHOTO KOHTPOJISA HaZ COTPYAHHKAMH:

Mpo3pavHOCTh, MPEACKa3yEMOCTh, OG'BEKTHBHOCTB, HE3aMETHOCTD, PE3YIBTATHBHOCTS,

[IOCTOSAHCTBO, 3(PEKTHBHOCTD.

6. Kax aBroMaTH3upOBaTL KOHTPOIL 32 MOAYHHEHHEIMA?
7. [Toyemy TaiiHBIA KOHTPOJIb HOJYUHEHHLIX — ATO ILJIOXO?
8. OTBETHTE 1a UJIK HET HA CJICAYIOLINAE BOMPOCHL;
. MOHHTOPHHT COTPYIHHKOB HapYyIIACT 3aK0H?
. CIEIHTh HYKHO TOJILKO 3a [IpOGJ[EMllblMH paﬁO'I‘HHKaMH?
. KOHTPOJIb HYKEH TOJIEKO PYKOBOJCTBY?
. COTPY/IHUKH HCTaTHBHO pPCarupyroT Ha MOHHTOPHHT?
. KOHTPOJIb HaJl COTPYAHUKAMH — 3TO CIIOIKHO?

H/IK IIK-4.3Cnocoben ocyuiecmenans nJaH080-0MYEeIHYI0 padonty opzaHu3anyuu



3amanne 3. AO «bBK», Bemymiee mpeanmpuATHE OTPACId MOKIIMX CPEACTB, O0JYMBIBAET
pa3paboTKy M BHEIAPEHHE HOBOI'O CMAIYAIOIIero apoMaTtusaropa Juist Oenbs. MccnenoBanue polHKa
[0KA3a/10, YTO MOYKHO paccuuThiBath Ha npoaaxy 10 000 madek B roj B TEYCHHME JIMTEIBHOIO
nepuoaa Bpemend. O0beM MPoOJaXK B NIEPHOL BHEAPEHHUS, TPOJOJIKAIOIIMIACS OKOJIO IO/, 3aBUCUT
OT MApPKETHHIOBOM AKTUBHOCTH Mpeanpuarus 1 cocrapiser camoe Oomnbiiee 4 000 nmauexk. B
MOCTIEAYIOIIAC TOABI TAKKE HENb3s MONaraThCsd Ha MOMHBIM 00beM mpopax. [IpomsBoacTBeHHON
MOII[HOCTH MMPEINPUATHAS B HACTOSIIIHI MOMEHT XBaTaeT Ha 1Tpou3BoacTBO ToNbko 2000 mavek. s
npou3BoAcTBa Kakasix ciaeayomux 2000 navex HeoOX0AUMO ObUI0 ObI IPUOOPECTH HOBBIA CTAHOK
7 HaHATH JIBYX HOBBIX COTPYIHHKOB. PacrosiaraeMbix cpejCTB (PMHAHCHPOBAHHS B TEKYIIEM TOIY
XBaTaeT HA MOKYIIKY MAallMH U HaeM YenoBek. Kpome Toro, cienyer yquThIBaTh, 9TO HEOOXOIMMOE
CBIPbE MMEETCsA Ha CKJIajae Uik yacTu4Ho. M3 Hero moxkHO Obio OBl mpomssectn Tonbko 1000
navek. [IpencraBeTe. Kak MOrIH OBl BBIDIANETH CTPATETHYECKWH W ONEPATHBHBIN IJIaHBI

npeanpusitui. Kakoe uMeer B ATOM CBSI3H BIMSHUE 3AKOH «Y3KOT0 MECTa»?

H/K [IIK-6.1 Crnocoden nposooumv auanui u OWEHKY HPOZHO306 OUHAMUKU
IKOHOMUUECKOU De3onacHocmu 0dvexkma

3amanue 4. llpoBenute aHanu3 W OLEHKY TPOTHO30B JAWHAMHUKK JKOHOMHYECKOMW
Oe3omacHOCTH O0BEKTA:

1. TIpenrnoioKuTh, YTO BRI HMEETE JIEN0 € ONPEe/ICICHHON KOMITAHHEH: MOXKHO B3STh PEalibHO
JEHCTBYIOLIYIO 3HAKOMYI) BaM OpPraHU3alMi0, MOXKHO B3ATb JH00YI0 KOMOAaHWIO U3 cetHn MHTepHer,
MOYKHO BBIZLyMaTh CaMHM (pa3Mep, BUI 3KOHOMHUYCCKOH ICATEITBHOCTH, MECTOMOJIOKEHHE J11000¢e).

2. Kparko onucarh ee: yeM 3aHUMAeTCs, Ha KaKuX pblHKax paboraer, MpUMepHO KaKyIo IO
PEIHKA 3aHHMAET, Ha KAKOro NoTpeOnTeNsI OpHeHTHPOBana Npoaykuys, npoectd SWOT-ananus.

3. OxapakTepu30BaTh OSTall KH3HEHHOIO IHMKJIa, Ha KOTOPOM OHAa HaxoAuTcA (10 BceM
HM3BECTHBIM BaM 3 MOJEIISIM), ONIPEACINTE CTATHIO PA3BUTHS OM3HEC-CUCTEMBI (DKCIUICPEHT, MATHEHT
U T.J1.), apTYMEHTHPOBAR CBOH BBIOOD.

4. TlpeanonoxuTh, YTO JaHHAST KOMIIAHHSI HAXOJMTCSI Ha ONpPEJSIEHHOM 3Tane Kpu3uca
(ckopee Bcero Tak 0HO Hu ecTh). 5. Cdopmynupoeark 3-4 BHENIHMX [PHYMH Kpuzuca u 3-4
BHYTPEHHHMX MPUYHH KpU3UCA HA 3TOM NPENNpusTHA (IPUUMHBI MOTYT YiKe JeHCTBOBaTh, a MOT'YT
ObITh (hakTOpamMH, KOTOpbIE HETaTHBHO BIMAIOT HA JEATEJIbHOCTh KOMIIAHWH H B JaJIbHEWUIIeM
NPUBEAYT K yXYAIIECHHIO (PMHAHCOBOH CHTYaLlMN).

6. Onucarb a3y KpU3Kca ¢ IOMOILIBI CUMIITOMOB.

7. WnentnduumpoBars Bubl kpusuca (3 BHMAa Kak MHHMMYM), apryMEHTHPOBAB CBOE
peneHne (OpHEHTHPOBATHCS Ha TAOIHUILY 1O BHIAM KPHU3HCa).

8. Onpenenuts T (PHHAHCOBO-IKOHOMHUYECKOIO COCTOSIHUSA (YCTOMYMBOE, KBA3MYCTOHYHMBOE
¥ T.J1.) ¥ ONPEACINTE NOAXOALINI BII aHTUKPU3UCHOTO ynpaBieHus (Jrexnus 3 ).

9. Ilpennoxuth 5-6 Mep NpeoJOJIeHHs KPU3WACa B 3aBHCHMOCTH OT €ro THIA, TAKECTH H

BO3MOKHOCTEH.



HK HK-6.2 [lemoncmpupyem 3HAHUA COBPEMEHHBIX MEMO008 YAPAGICHUS CUCIEMOI
IKOHOMUYECKOIL De3onacnocmu 00veKkma

3anmanue 5. Mcnonb3ys 3HaHMSL COBPEMEHHBIX METONIOB  YIIPaBJIEHUS CHCTEMOM

9KOHOMHYECKOI 0€301IaCHOCTH DG'BEKT%I., OIIpEICIINTE YI'PO3bI (bHHaHCOBOﬁ 0e3011acHOCTH 00BEKTA
¢ TOMOUIBIO:

e wmopenu Jluca,

e wmonenu Caitpynnmna-Kaasikosa,

e wmeroauku I'. CaBULIKOI;
1 CPOPMYITAPYHTE NEpedcHb Mep MO HEHTpaaH3aluH yrpos. FMIcXoaHbIC TaHHBIC MPEACTABICHbI B
tabmwmax 1.1 w 1.2,

Tabnuua 1.1 - bananc npennpuarus Ha 1 sasaps 201* rona

Cymma, a.e.
AKTHB
01.01.2*
| BueoGopoTHBIE aKTHBBI
HemartepHuallbHbIE aKTHBEI 3000
OcHoBHBIE CpecTBa 28100
Jlonrocpo4HbIe BIOKEHHS 2500

Hmoeo no pazneny 1

2 O6OpPOTHBIE AKTHBEI

Jamacsel 29000

B ToMm uucie:

CBIpbE U MaTepHalIbl 15500
HE3aBEPIIEHHOE MPOU3BOICTBO 7000
TOTOBAst MPOIYKITHS 6500
Jleburopckas 3anomkeHHOCTh (70 1 8500
roua)

KpatkocpouHbie (duHaHCOBBIC 400
BIIOKEHUS

JleHexHbIE cpecTBa 9100

Hmoeo no pazneny 2

BbAJIAHC

Cymma, 11.e.
ITaccus

01.01.2%*

3 CoOcTBeHHBIN KanuTall
VeraBHblii kanutai 10000
J00aBOUHBII KAITUTA 24800
PesepBHbIii KamuTan 1800
Hepacnpenenennas npubeuib 7400




Hmoeo o pazneny 3
4 JlonrocpouHbie 00s13aTEILCTBA 10600
5 KparkocpouHsie 00s13aTenbCcTBa
Kpeauts! 6ankoB 14200
Kpenuropckas 3a1071KEHHOCTD 11800
B Tom yucne:
MOCTAaBLIHUKaAM U MOJAPATYHKAM 7940
[epCOHANy 110 OIUIaTe Tpyaa 1010
OroIKETY 1450
10 aBaHcaM MOJYYSHHBIM 800
IPOYHE KPEeAUTOPbI 600
Hmozo no paszaeny S5
BAJIAHC
Tabmuua 1.2 - CnpaBka k 6anancy
YpoBenn
Moxatarei noKasareJis, J1.e.
OryerHblii
roj
Cymma OasiaHcOBOM IIpUOBLTH 40000
[IpubGeLIL OT peanusanuu NPoAYKIIUH 36400
Bripyuka oT peanuzanuu npoayKuuu 121800
CebecToMMOCTh peain30BaHHOM 85400
MTPOAYKLIUU
B ToM uucie nocrosHHbIE 3aTpaTh 35000
Hanoru u3 npudbuin 13200
[IpoueHTsI 3a KpeauT 4300
CyMMa BbIIJIQYEHHBIX TUBUICHI0B 8000
["'ogoBoii ypoBens uudasanuu, % 10
Pacxon ceipbs M MatepualioB 66600
OTrpyKeHHas roToBast NPOAYKLUS 88105
[Toramennas nedbuTopckas 3a10JKEHHOCTh 81000
OTpulaTeIbHbII AEHEKHBIH MOTOK 3a O 126200
[Tpocpouennas neburopckas 10,8
3a/10J2KEHHOCTB, %o
[IpocpoucHnas KpeJAUTOpCKas 3,3




4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMNAGKMOM OYeHOYHbIX Mamepuanoe npunazaemcs.



