NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUNJTUHE «Pa3paboTKa ynpaB/ieHYeCKUX peLueHnii»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

KOI{ KOHTPOJIHPYEeMOii KOMIICTCHIIUU Crocod OI[CHO'-[HOG CpeacTBo
p py OllCHUBaAHUA p
MK-3: CnocobHOCTb BLINOMHATH KomnnekT
JKOHOMMYECKMe pacyeTbl U MPeACTaBnATb JK3aMeH KOHTPONUpYylowux
nofnyyeHHble pe3ynbTaThl B COOTBETCTBUU MaTepuanos Ans
CO CTaHAapTamu JK3aMeHa
MK-4: CnocobHOCTb nnaHUpoBaTb M
KomnnekT
OpraHu30BbIBaTb AEATENbHOCTb
KOHTPONUpYylowux
MOAYMHEHHBIX, OCYWeCTBAATb KOHTPOMb M JK3ameH
MaTepuanos Ans
yyeT ee pe3ynbTaToB, OCYWeCTBAATb SK3aMeHa
NNaHOBO-0TYETHYI0 paboTy opraHu3auuu
MK-5: CnocobHoCTb onepupoBaThb
OCHOBHbIMA MPABOBbIMU MOHATUAMU U KomnnekT
cneunanbHbIMM KaTeropusmu B JK3aMeH KOHTpOnUpywmx
npofeccuoHanbHol cepe, AaBaTb MaTepuanos Ans
3KOHOMMYECKYI OLeHKY (hakTaMm W 3K3aMeHa
obcToATENnbCTBAM

2. Onucanue nokazamenei u Kpumepuee OUEHUBAHUA Komnemeuuuﬁ, onucanue uiKai
OUeéHueaHnHun

OueHuBaeMble KoMneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  nnaHUpyeMbIx
pe3ynbTaTtoB o6yyeHus nNo AMCUMNNAMHE, COOTHECEHHbIX C WHAMKATOpPaMU JAOCTUKEHUA
KomneTeHuuin» pabouein nporpammbl AucuunnuHbl «PaspaboTka ynpaBneHYECKUX peweHuins.

pu oueHuMBaHUM CHOPMMPOBAHHOCTU KOMMETeHUMn no AucuunnuHe «PaspaboTka
ynpaBneH4yecKux peweHunii» ucnonblyetca 100-6annbHas wkana.

Kpurepuii Ounenka o 100- Ounenka no
0aJJIbHOI 1IKaJe | TPAAUIMOHHOM IIKaJie
CTyAeHT ocBOMn M3yuvaeMblii MaTepuan 75-100 Omauyno

(OCHOBHOW WM JAONONMHUTENbHbINA) ,
CUCTEMHO U TPaMOTHO M3naraeT ero,
oCywecTBnseT NOfHOe M NpaBuiibHOE
BbiNONIHEHME 3aJaHWA B COOTBETCTBUMU C
WHAMKATOPaMKU AOCTUXKEHMS
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
JOMNOJNTHUTENbHbIE BOMPOCHI.

CTyAeHT oCBOMN M3yuvaeMblii MaTepuan, 50-74 Xopowo
ocyuwecTBnseT BbMNOMHEHWE 3ajaHui B
COOTBETCTBUM C MHAUKATOPAMM
AOCTUXEHUA KOMMeTeHUun C
HenpuUHUMNUANbHbIMK owWKUbKaMK.

CTyAeHT AeMOHCTpUpPyeT O0CBOeHue 25-49 Yooenemsopumenvo
TONMbKO OCHOBHOrO MaTepuana, npu




BbIMOSIHEHMM 3aAaHUA B COOTBETCTBUU C
WHANKATOpPaMU AOCTMXKEHUA KOMMeTeHUUN
JonyckKaeT oTaenbHble ownbkKu, He
cnocobeH cucTemaTusupoBaTb MaTepuan
W AenaTb BbIBOAbI.

CTyAeHT He 0CBOMN OCHOBHOE <25 Heyoosnemsopumenvro
coZiepXaHue WU3y4yaemoro maTtepuana,
3alaHna B COOTBeTCTBUU C
WHAUKATOPaMU AOCTUXEHUA KoMneTeHUuI
He BbiNOMHEHbl MNKU BbINONHEHb HEBEPHO.

3. Tunogvie KOHMPOIbHbBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE0OX00UMble 011 OUEHKU YPOGHA
00CMUMCEHUA KOMNEMmeHYUIl 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.Mpumep 3a0aHUA Ha posepKy uHoukamopallK-.3

KomneTteHuus NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

NMK-3 CnocobHocTb  BbIMONHATL  3KOHOMMueckue | IK-3.1 CnocobeH BLNONHATb IKOHOMUUYECKHE
pacueTsl U NpeACTaBnATb MOMYYEHHble pe3ynbTaThl | pacyeThl

B COOTBETCTBMU CO CTaHAaapTamu MK-3.2 CnocobeH npeAcTaBnATb pe3ynbTaThl
pacyeToB B COOTBETCTBMU CO CTaHAAPTaMU

Curyanns Ne 1. [Iponseranue u Oyayuiee GpUpMbl 3aBUCAT, OPEAIE BCETO,
OT BHEJPECHHS HOBOBBEJCHHMH. OIHAKO HEPEIKO MEHEKEPY IMPUXOAUTCS CTAIKHU-
BaThLCS C COMPOTHBICHUEM M3MEHEHHUSM, BHEAPEHHUIO HOBOrO, nepeaoBoro. Kakue
JCHCTBUA MOXKET IMPEANPHHATH MEHEKEp, YTOOBI MPEOAOIeTh TaKOe IPOTHBO-
neiicrere MHHOBauMAM? Kakyro mporpaMMy HWHHOBAalMH BbI IIPEIUIOKHUTE, €CIIN
Bac Ha3HAuaT MEHE/LKePOM JaHHOH GpUupMbI?

Curyanus Ne 2. Kakue Bbl IPUMETE PEIICHUS KaK MEHEIKED (DUPMBbI, €CITU:

a) MPOAYKIMS Banied (pupMbl HE MOIB3YETCs CIPOCOM y MOoTpeduTeneit Ha
0003HAYEHHOM PBIHKE;

0) 11eHBI HA TPOIYKITNIO (PUPMBI PE3KO CHU3UIIUCH;

B) IMOCTABIIIMK OTKA3aJICS OT MOCTABOK OCHOBHOT'O ChIPbS JUISI BalIeil MPOIYK-
uu?

(Pemenns npyHUMATE IO KaXAOMY ITYHKTY.)

Curyamus Ne 3. B Tpy10Bo# KOJUICKTHB, T/Ie CYIIECTBYET KOH(MIUKT MEXK-
Ay JIByMsl TpyNIamMu COTPYJIHHKOB IO TOBOAY BHEIPEHHS M300pETEHHS, MPUILIEI
HOBBIH PYKOBOJUTEIb, IPHUIJIAMIEHHBIH cO CTOpOHBI. Kakum o6pazoMm emy mydiie
NeHCTBOBATH, YTOOBI HOPMAJIM30BaTh CO3/1aBIIYIOCA OOCTAHOBKY B KOJIJIEKTHUBE?

a) BeiOpaTh akTuB, rpyriy, NOPYyYUTh Pa300paThCsl U MPEIJIOKUTE MEPBI 110
HOpMaJn3allud 00CTaHOBKH B KOJIJICKTHBE, OITUPATLCSA Ha aKTHUB, MOIJIEPKKY py-
KOBOJICTBA.

6) [ombiTaTbcd pa3zyOeauTh W MpPHUBIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB
IPEKHEro CTUIIA paboThl, MPOTUBHUKOB HOBOT'O, BO3IEHCTBOBATL HAa HUX yOexkKae-
HUEM B IIPOLIECCE TUCKYCCUM.



B) M3yuuTb 1EpCHEKTUBbI YIIY4YILIEHUS Ka4eCcTBa BbIILYCKAEMOM
MPOAYKIMH, TIIOCTaBUTh II€PEI KOJUICKTHBOM HOBBIC TIE€PCIEKTHBHEBIC
3a/1a4M, ONUPATbCAd HA JIy4ylIMe JOCTHXKEHHUS M TPYIOBBIE TPAJULIUU
KOJIJIEKTHBA, HE MPOTHUBOIMOCTABJIATH HOBOE CTaApOMY.

r) YCTaHOBUTb JE€JI0BOM KOHTAaKT CO CTOPOHHUKAMHU HOBOIO, HE
[IPUHUMAs BCEPhE3 JOBOBLI CTOPOHHUKOB CTAPOroO IMOAX0Ja K TEXHOJIOTUU
MPOU3BO/CTBA, NPOBOUTL PadOTY IO PeATM3alMU HOBLIECTB, BO3JEHCTBY
Ha [POTHUBHUKOB CH- JIOM CBOEro ImpuMepa M IpuMepa Jpyrux
[IPOTrPECCUBHBIX PYKOBOJIUTEIICH.

Curyauus Ne 4. [Ipumute onTumManbHOE pelICHUE NPU YCIOBUU:

a) B cBs3M ¢ cokpalieHHeM ITPOM3BOJICTBA HEOOXOJAMMO BBICBOOOIUTH
N-YKCIIO COTPY/IHUKOB.

0) Pe3ko yXyammioch KaueCTBO MPOU3BOAMMOM MTPOIYKIINH (YCIIYT).

B) Ha peiHKEe yman cnpoc Ha MpOW3BOAMMYIO Baliel (pupMoi
MPOAYKIHIO(YCITYTH).

2.Mpumep 3a0aHua Ha nposepKy uHoukamopa l1K-3

KomneteHuua UHAMKaTOp AOCTUNKEHUA KOMNETEHL MU

NK-3 Cnoco6HoCcTb  BbIMONHATb  3KOHOMuYyeckue | NK-3.1 CnocobeH BbLINONHATb 3KOHOMMYECKMHE
pacueTbl U NPeACTaBNATb MONly4YeHHble pe3ynbTaThl | pacuyeTsl

B COOTBETCTBUMM CO CTaHAApTaMu MK-3.2 CnocobeH npeACTaBnATb pe3ynbTaThl
pacyeToB B COOTBETCTBMWU CO CTaHAapTaMmu




3aoanue 1
B rpynnax no Tpu 4yenmoBeka pacCMOTPHTE MOCIEA0BATENBHO KaXK/IbIH dTamn
mpoliecca NpUHITHS yrpasiendeckoro pemenus. Kak Bol cuuraete, kakue GaxkTo-
pBI BHYTPEHHEH M BHELIHEH cpeJbl OyAyT BIMATH HA KaXIbIH U3 3TanoB? Pe3yib-
TaThl CBOEH PaOOTHI BHIHECHTE Ha IUCKYCCHIO HA IIPAKTHYECKOM 3aHITHH.
[TpoBenute 00CyKAECHUE HA TEMY:
e 113 KaKMX ATalOB COCTOUT CTaJaus IOJrOTOBKH K pa3paboTKe ynpas-
JIEHYECKOTO PEIIECHUS?
e Kaxas unpopManus UCNONb3YETCs B KAUECTBE BXOAHOH Ha 3Tame Io-
aydeHus nHGOPMaLMH O CUTYallUuK?
e UYr0 3HAUUT HENOCTATOYHOCTH MH(OPMALMH IIPH aHAJIW3€ HeOaro-
NPUATHON YIPABICHYECKOM CUTyauu?
e UYto 3HaYMT M30BITOYHOCTH MH(OPMAIMK TIPH aHaTu3e Hedrarompu-
SATHOW ynpaBieH4Yeckol cutyarnuu?

3aoanue 2

B rpynmnax 1o Tpu-4eTbipe 4eJ0BEKd PACCMOTPUTE CIEAYIOLLYIO CUTYALHIO.
Baie npeanpustie CTOIKHYJIOCH ¢ HEOJAaronpusTHONW yIpaBJIeHY€CKONH CUTYallU-
eii. COOTBETCTBEHHO HaJI0 MPUHUMATH yNpaBlieHYeCKoe pemreHue. Mrak, Mbl Ha-
YaJId MOATOTOBKY K pa3paboTKe YIpaBICHUYECKOTO perieHus. MOXKeT 11 Ha 3TOM
yTane HeOJaronpuaTHas yIpaBlIeHUYeCKas CUTyauus paspemutbea? Unu HagaThii
MPOLECC MO pa3padOTKe U MPHUHATUIO YIIPABICHYECKOrO PEUICHUS CIIeIyeT J0Be-
CTH JI0 KOHIIa?

ITpoBenuTe 0OCyKaAEHUE HA TEMY:

e 3adeM IMPU NPUHATUU YIPABICHUECKOTO PEUICHHUS T€HEPUPYIOT allb-
TEPHATUBHbBIC BaPUAHTHI PEIICHUH?

3aoanue 3
B rpynnax 1o Tpu-4eTsipe YeloBeKa pacCMOTPUTE CIEAYIOLIYIO CUTYALIHIO.
[Ipennonoxure, yto y Bac ecth dupma. Ilpunymaiite mans Bamer GUpMbI KOH-



KPETHYIO HEOJIarONpUsTHYIO YIPABICHYCCKYIO cuTyaluio. [lorpolyiiTe BBINOII-
HUTH Bce ATanbl Onoka «Pa3paboTka ynpaBICHYECKOTro pemicHus». [Ipudem npu
reHEePUPOBAHUH AJIbTEPHATHBHBIX BAPHAHTOB YIPABICHYECKHX PEIICHHI MOXKeTe
MCII0JIb30BaTh JIIOO0H M3BECTHBIH BaM MeTojl. Pe3ynbTarhl 0OcyuTe Ha MpaKTH-
YECKOM 3aHSTHH.

3aoanue 4

[Tpoposkure HayaToe paHee 00CYIKIACHUE 110 BBIXOJY BALLEro MPEAIpUsTHS
u3 cioxuslieiics cutyauuu. OOcynure npobieMy B COOTBETCTBHH C ITalaMu
OJoKa MPUHATHA PEIICHHsS, pealM3allii U aHajin3a pesyJsibTata. Pe3ysbTarsl BbI-
HEeCHUTEe Ha 00CYKICHHE Ha IPAKTHUYECKOM 3aHATHH.

3adanue 5

B rpynnax mo Tpu-4erbipe 4eJIOBEKa PACCMOTPUTE HPOLECC peanu3aluu
ynpasieHdeckux pemeHuid. Ilpencrasbre, uTo y Bac ects mpeanpusarue. Hapu-
CyHTE OpraHM3alMOHHYIO CTPYKTYpPY Bamiero npeanpusatus. [loxaxkure, kak WH-
dopmalus HUPKYIUPYET B BallCi OpraHU3allMOHHOW CTPYKTYpE OT BBILICCTOS-
[IUX YPOBHEH yNPABICHUS K HIDKECTOSILIMM, U HA000OPOT. A TaKKe MOKaXKUTE, KaK
MPOUCXOaUT 0OMeH uHdopmanmeil Ha OJHOM ypoBHe ymnpasienus. [IpuBeaurte
KOHKpETHBIH npumep. PesynbTaThl cBoeil paboTbl 00CyauTe Ha NIPAKTUYECKOM 3a-
HSITUU.

3aoanue 6

B rpynmax mo TpH-ueThIpe 4eNOBEKa PAacCMOTPHUTE OCHOBHBIE COCTaBIISHO-
mue nporecca KoHTpousisd. OOOCHYHTE, YeM OTIMYAIOTCS KPUTEPHHM KayecTBa OT
CTAHIAPTOB. A TaKXkKe OMPEACNIUTEe MPHUUHBI HEOOXOAUMOCTH KOHTPOJISI peain3a-
MM YOPABIEHUECKOT0 peIeHMsI Ha Tpeanpuiatuu. [Ipeanonoxure, 4To y Bac €CTh
npeanpusitie. Kakue MeToabl KOHTPOJS peain3alii YIPaBICHUECKUX PEIICHUit
BbI MCTOJIb30BaIM Obl Ha cBoeM mpennpustuu? O0ocHyiiTe cBO oTBeT. PesynbTa-
ThI CBOCH pabOTHI 0OOCYIUTE HA NPAKTUYECKOM 3aHATHH.

3aoanue 7

3aganue: u3 18 neicTBuii, 0003HAYEHHBIX B CITUCKE, HAJO MOCIEI0BATEILHO
COCTABHTH AJTOPUTM PEIIEHUs YIPaBIEHYECKUX TPOOIIEM, I 4ero HeoOX0auMO
MPOHYMEPOBATh JICHCTBHS TOPSAKOBLIMH HOMEpaMH, HauuHas ¢ 1 mo 18; Beime-
JIMTh CTAJIMU POLIECCa IPUHSTUS U PEaIM3aLMH YIIPABICHYECKUX PCILICHUHA.

HanmeHoBaHue AeHCTBHI (3TAIIOB) MPUHATHS Wnp. Panr
YNPaBJICHYECKOT0 PEeIIeHUs paHr | KOHCYJIBT.

Ne Otkit-e

1 | Crpykrypu3zaiusi npoOIeMsl
JlokymeHTambsHOE 0hopMIIeHHE 3a1ad
3 | OnpeneneHue pa3peimMOCTH TTPOOIIEMBI

NI




YIPaBJICHYCCKOTO PCIICHHA

HanMenoBaHue 1eHCTBUH (9TANOB) MPHHATHS Wnp. Panr

OTKI-€
paHr | KOHCYJIBT.

COCTOAHHA CHCTCMbI OT KCJIaCMOI'0

4 | Onpenenenue OTKIOHEHHs (DAKTHYECKOIO

ctu uHpOpMaImu o mpobiaeme

5 OueHKa CTCIICHH IIOJIHOTBI U JOCTOBCPHO-

Odopmienue perieHus

OmnpenencHue CylecTBOBaHMS TPOOIEMbl

OneHka HOBU3HBI TPOOJIEMBI

6
7 | Pa3paboTka BApUaHTOB PEIICHUS MPOOIEMbl
8
9

10 | KOHTpOJIb BBINOJIHEHUS] PELLICHUS

11 | Beibop pemenus

12 | OueHka BapUaHTOB peIICHHUs

peuieHus

13 | Koopaunauuss AEHWCTBUM MCIOJHUTENEN

14 | ITocTaHoBKa 3a1a4 UCIIOJITHUTEIIAM

HHA

15 | Be1bop kpuTEPHS OLIEHKH BAPHAHTOB pEIlIE-

mpodiieMaMu

16 | YcTaHOBIICHHUE B3aUMOCBSI3H C APYTUMH

17 | ®opMynupoBaHHE POOIEMBI

POOJIEMEI

18 | Onpenenenyne NpUUMHBI BOSHUKHOBEHUS

HUTOI'O

3.90M 3 TecmuposaHue

KomneteHuusa UHpMKaTop AOCTUKEHNA KOMNETEHLUHN
MK-4 CnocobHocTb nnaHupoBaTb M opraHu3osbiBaTh | MK-4.1 CnocobeH nnaHMpoBaTb ]
AeATenbHOCTb NOAYMHEHHbIX , OCyWecCTBNATb | OPraHM30BbIBaTh AEATENbHOCTb MOAYMHEHHbIX

KOHTPONIb W yyeT ee pe3ynbTaToB, OCYWeCTBASATb
NNaHOBO-0TYETHYI paGoTy opraHU3auuu

NK-5 CnocobHoCTb onepupoBaThb OCHOBHbIMU
npaBoBbIMU MOHATUAMM ] cneuuanbHbIMU
KaTeropusmMu B Npo(pecCHOHanbHOi chepe, AaBaThb
SKOHOMUYECKYI0 OLeHKY (akTaM u obcTosTenbCTBaM

MK-5.2 CnocobeH pa3pabaTbiBaTb
ynpaBneHyeckue pewenus B obnacTtu
3KOHOMMYEeCKo/ 6e30MacHOCTM U ynpaBreHus
puUCKaMU, NPUMEHSS DKOHOMWKO-MpaBOBbie 3HaHMA
M  cneumanbHyw MOArOTOBKY MO OTpacnsM ¢
chepam AeATeNnbHOCTH




1. Kakasi no¢j1e10BaTe/IbHOCTH ITANOB 0TPAKAET 3aKOHOMEPHOE COAepIKAa-
HHE IIPOLecCOB YIIPABJIeHHN?

A.  IliaHupoBaHWE — NPUHATHE PELICHUSA — KOHTPOJIb — OpraHU3alus.

B. IIpobnema — 1eap — NPUHATUE PENICHUA — PEAIU3alus PENICHHUS.

C. Lexns — npobaeMa — pemieHUe — KOHTPOJIb — UCIIOJIHEHHE.

D.  Curyanus — 11eiib — pelicHHe — OpraHu3aMoHHas padora.

E.  Ilens — curyanus — npobdyiema — ynpaBieHYecKHe pPelIeHusl.

2. KakoBa cBsI3b Me#/1y NOHATHAMH NMPOLECC YIPABJICHHSA H TEXHOJIOT sl
ynpasJieHHs1?

A.  VnabpopMaLUOHHBIC PA3IHUHSL.

B.  Pasnag ponsb yenoBeka.

C.  Paznuuus B CTENEHHU CO3HATENBHOIO IIOCTPOEHUSL.

D.  Pa3znuums B MCNOJIB30BaHUH TEXHHUKH.

E. D710 01HO M TO *Xke.

3. YUto Takoe npodieMa B peaibHOM NPaKTHKe pa3padoTKu ypaBJieHYe-
CKOIo peteHus?

A.

JICHUA.
B.
C.
D
4,

ypP?

moO0Owe

5.
A.
B.
C.

HHA.

o

370 3a/1a4a, pelIEeHHE KOTOPOH OCYIIECTBIIAETCS B IIPOLECCE yIpaB-

310 NpOTUBOpEUHE, TPEOYIOIIEE CBOETO pa3pEICHUsI.
210 DYHKUMSA ynpaBICHHUS.
3T0 cnocob OLECHKH CUTYAIlMH.

Kak BbI onipe/iesinte pojib TEXHHYECKHX CPEACTB B IIPoOLecce NPUHATHSA

[To3BomsieT rimy0xe npoaHalIu3upoBaTh IPOOIEMY.
[To3BomasieT o6pabaTeiBaTh 00BN 00BEM HH(DOPMAITHH.
3T0 raBHLIA (AKTOP KauecTBa yIpaBJIeHYECKOTO PeLEHHSL.
Hecyt B ceGe onacHoCTh (hopMaiuzaiiuu mpoosiem.
PacmupsioT Anana3oH METOI0B aHAIH3a.

IMepeynciinTe OCHOBHBIE 3/IeMeHTbI 000011IeHHOI cXeMbl mpouecca PYP.

Ilens, cutyanus, npobiemMa, pemeHue.
['noGanbHast 1ellb, TEXHOKpAaTUYeCKas LIeJIb U COIMaIbHast 1[elb.
Pazpaborka pelieHus, CoriacoBaHue pelIeHUs U YTBEpXKISHHUE pellie-

[Tpobnema, anbTepHATHUBBI PELICHHS, peau3alis PEIICHUS.

6. KakoBbl 0c00eHHOCTH Pa3pad0TKH pelleHHid B OMOJIOrHYeCKUX CHC-

Temax?
A.

Jlaske TUTIOBBIE PELLICHUS JIal0T HETIPEICKa3yeMble Pe3yIbTaThl.



B.  BeposTHOCTB NpaBwiIbHON pa3paboTKU M peaiM3alii PEUICHUM Maja
M3-32 €CTECTBEHHONW OTPAHMYEHHOCTU MHUPOINOHMMAHUS U MBILLIEHUS PYKOBOIM-
TEJICHL.

C. Habop pernienuii orpaHu4eH U MOCICACTBHS UX IPEIAOIPEICIICHBL.

D. Pesynbrar PYP 3aBucut oT ypoBHS MH(POPMAIMOHHON oOecrieueHHo-
CTH MCHEKMCHTA

7. HazoBuTe 2Tan NPHHATHSA pelIeHHA, HA KOTOPOM YCTAHAB/IHBAIOTCH
CHMIITOMBI 3aTPY/AHEeH Ui :

A.  JlmarHoctuka mpodiem.

B.  ®opMyaupoBKa OrpaHHYEHUH.

C. DBeisBiieHHe anpTepHATUB.

D.  OueHka anbTepHATHB.

8. HazoBuTe 3TAIl NPUHATHS PEeLICHHH, HA KOTOPOM 10JIKeH ObITh YYTEH
JI0CTATOYHO IIHPOKHIH CIIEKTP BO3MOKHBIX pPelleHHH.
Juarsoctuka npodiemsl.
DopMyaUPOBAHHUE OTPAHUYEHHH.
Br160p anbrepHaTHB.
OueHka anbTEepHATHB.
Omnpenenexue aibTepHATHB.

MO0 e

9. OCHOBY TeXHOJIOIMH «YIPABJICHHS 10 LEJIAM» COCTABJIsSAET:

A. bwusnec-mnan.

B.  Habop cTparerndyecknx, TaKTUYECKUX M ONIEPATUBHBIX LIEJICH.
C. Yerkud perinaMeHT JCHCTBUH KaX/10ro PyKOBOIUTEIS.

D.  Bri0op uH(pOpManMOHHON TEXHOJIOTHH.

10. Kakoii BUI 1ejieBoro ynpasJjenusi HauooJee 3(ppeKTuBeH LI OPraHu-
3a1UU ¢ YUCJIEHHOCTHI0 mpuMepHo 100 yes.?

A. IlporpamMmHO-11€1€BOE.

B.  PernmamentHoe.

C. VBuumatuBHO-1IENEBOEC.

D.  Bce BhlienepeyucieHHsIe.

11. MeToao/10rusi pa3paboTKH YIIPaBJIeHYECKOr0 peleHus — 3To:
Jloruka, neiicTBUS MEHEeI)Kepa U KOMaH/Ibl.

Lesb ¥ moaX0AbI METO/1A Pa3pabdOTKU PELICHHS.

AnroputM pa3zpaboTKH yIpaBIeHYECKOTO PEIICHHUS.
[TocnenoBaTenbHOCTL UH(GOPMALIMOHHBIX ONEepaIui.
COBOKYITHOCTh METO/IOB aHATN3a CUTYALHN.

moOw e



12. Y1o Takoe npodsieMa B peajibHOM NPaKTHKe pa3spadoTKH ylIpaBjeHYe-
CKOTI'0 peleHus?

A.  DTt0 3amaya, pelICHUE KOTOPOW OCYLIECTBIISIETCS B MPOLECCE YIpaB-
TICHUS.

B.  Oro nporusBopeuune, Tpelyroliee CBOEro paspeLeHHms.

C. D10 QpyHKUHSA yIpaBICHHUS.

D. D710 crocod OLEHKH CUTYALIHH.

13. EcTb 11 pa3in4us B npouecce pa3padboTKu pelueHus st OnoJiorude-
CKHX, TEXHHYECKHUX U COLUAJILHBIX CHCTEeM?

A. Ecrts.

B.  Her, Tak Kak TEXHOIOrUS M TMOJXOABI PYKOBOIUTENSA JTOJKHBI OBITH
OJIHHU U TE ¥Ke.

C.  EcTb, HO HECYILLIECTBEHHbBIC, TAK KaK B 3TUX CUCTEMax MHOr0 00uIero,
HanpUMep, Be3/1¢ TpeOyeTcs opraHusanus, IaHHPOBAHHUE U T.A.

D. D70 3aBuCHT OT Npo(heCCHOHANTBHBIX HABBIKOB MEHEIKEPA.

14. Yto Takoe «mpodaema»?

A.  PaccornacoBaHue Mex1y LEJIbI0 U COOTBETCTBYIOLICH € KOHKPETHOU
CUTYyaLHEeH.

B.  Hepemennsie 3agaymn.

C. Habop npuuuH, MemAaoIMKX JOCTHKEHUIO LTSN OpraHu3alii.

D. [IlpensarcrBue.

15. IlepeunciinTe OCHOBHBIE YJIeMEHThI 0000ILEHHOH CXeMBLI Ipolecca

PYP.

A.  Uensw, cutyauus, npodiema, pelieHue.

B. T'nmobGaibHas 1eib, TEXHOKpaTHYECKas 1IeJ1b U COLMAIbHAS LeJIb.

C.  Paspalotka pemieHus, COracoOBaHNE PEILICHUS U YTBEP)KICHUE pellie-
HUS.

D. IIpobrnema, anbTepHATUBBI PEIICHUS, peaIU3allUsl PEIICHHUS.

16. KakoBbl yci10BHs 3aBepiueHusi uukiaa PYP?

A JloctmwkeHue npoOIeMoi MPHEMIIEMOTO ISl PYKOBOJIUTEIISI 3HAUEHUS.

B JlocTukeHue NpUHITOMN LEIH.

C. BeinonHeHue pyKOBOJUTEIEM BCETO KOMIUIEKCA pa3pa0OTaHHBIX pe-
ICHUH.

D. Tlomyuenue npuOBUIH B KOHLIE OTYETHOTO TEPHO.

17. KakoBbI 0CO0€HHOCTH pa3padoTKHU pellleHHl B TeXHHYECKUX CHCTe-
mMax?

A.  Habop pemienuit orpaHUYeH U MOCIEICTBHS UX MPEAONPEIETEHBI.

B.  Jlaxxe TMIOBBIE pellIeHs TAI0T HeMpecKazyeMble pe3yIbTaThl.



C. BepositHOCTh NpaBWIBHON pa3pabOTKH U pealu3aluu PEIICHU Maja
M3-32 CCTCCTBCHHOM OrPaHMYCHHOCTH MMPOIMOHUMAHMS M MBIIUICHUS PYKOBOIHU-
TEJeH.

D.  Pesynbrar PYP 3aBUCHT OT ypOBHA TEXHHUYECKOH OCHAIEHHOCTH
npeanpUsTHs.

18. Kakosbl oco0ennoctu PYP B conuanbubIX cucremMax?

A.  Jlaxxe TUIIOBbIE PELICHUS 1al0T HENPEACKA3YEMbIE PE3yJIbTaThI.

B. BepoATHOCTH NMpaBUILHOM pa3paOOTKH M peaju3alliyd PelICHUH Malia
M3-32 €CTECTBEHHOI OrpaHMYEHHOCTH MHUPOINOHUMAHUS U MBILLICHUS PYKOBOIM-
TENEH.

C. HaGop pernieHuii OrpaHMYCH U TOCIEACTBUS HX MPE/IONPE/ICIICHBI.

D.  Pesynsrar PYP 3aBUCUT OT ypOBHSI COLIMAIBHOW aKTUBHOCTH TPYJ0-
BOT'0 KOJUICKTHBA.

19. Kakasi u3 KomaHJ, nepevucIeHHbIX HIKe, pa3padarbiBaer YP?

A.  T'maBHBII HHXKEHEP, MAcTep, Opuraaup.

B. PykoBoauTens KOHCTPYKTOPCKOTO OFOPO, HHKEHEP-HUCIBITATENh, PY-
KOBOJUTCIIb prnl’lb[ MEXaHHUKOB aaponopTa.

C.  Menemxep 1o npojiake NepuyaTok, MEHEKEP MO 3aKyNKE MepUaTokK.

D. HavansHUK OT/IENIa KAIPOB U JICJTIOMPOU3BOIUTEITH.

20. Ipouecc ynpapJjieHus — ITO:

A. CoOBOKYNHOCTb UMKIMYECKHX I€HCTBUH, CBSI3aHHBIX C BLISIBICHUEM
po0JieM, IOMCKOM M OpraHM3alMe BbIIIOJHEHUS IPUHATBIX PELLICHHUH.

B. HenpepeiBHas nociie1oBaTeabHOCTh YIPABICHYECKUX NCHCTBUM, Ha-
[IPABJICHHBIX HA JOCTHXKEHUE LIEJIEH OpraHu3aluu.

C. IlocnemomatenpHas cMeHa (OPM MOATOTOBKH M peajM3alliv YIIpaB-
JICHYECKUX PELICHUM.

D. Peanmuzanus GpyHKUUH MIIAaHUPOBAHUS U KOHTPOJIA.

21. HazoBHTe ITANl NPUHATHUSI PellIeHHs], HA KOTOPOM PYKOBOJUTEJIb OIlpe-
1eJIieT JOCTOMHCTBA U HEIOCTATKH PA3JIHYHbIX PelleHHI.

A.  OueHka albTEPHATHUB.

B.  BriOop anbrepHaTHBs.

C. Onpexnenenue aabTepHATHB.

D. Juarsocrtuka npo0OJieMbl.

22. K TeXxHHYeCKHMM ollepalusaM, BbINoJaHsieMbIM 1pu PYP, oTHocsATCS:
Turnosble pacyeTsl.

Pa3paboTtka OusHec-1iaHa.

CocraBncHHUE pEKIIaMBbI.

[IpoBenenue aHKETUPOBAHUSL.

oWy
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23. K 10ru4ecKuM onepamnusiM, BoInoJHsseMbiM Ipu PYP, oTHOCATCH:
Pa3paGoTka Ou3Hec-1UIaHa.

CocTraBneHue peKiaMbl.

TunoBeie pacyeTsI.

IIpuBneyenre CTOPOHHUX DKCIIEPTOB.

Sow

24. K TBOpUeCKOii 1esITeJIbHOCTH, BbINoJIHsieMoii npu PYP, otHocsiTCA:
A.  CocraBneHHe peKIambl.

B.  PaspabGotka OGusHec-miaHa.

C.  Twumnosele pacueTsl.

D.  H3yuenue omnbiTa aHaJOTHYHBIX OpraHU3aLUi.

25. IIpu cpaBHEHUH AJILTEPHATHBHBIX BADHAHTOB IeCTBHH COIOCTABIA-
OTCH:
Bce noxkasarenu 3atpar.
besBo3BpaTHbIE 3aTpaTHI.
PeneBaHTHBIC 3aTPATHI.
bynyuue 10Xo/1b1 1 pacxosl.

Caowp

26. [le;iernpoBanye npas NPUHATUHS PELICHUH XapaKTePHO NPH BBEJACHHH:

A.  DKCIJIMUMUTHBIX HOPM ITOBEJICHHUS.

B. NMIIMUUTHBIX HOPM TTOBEACHUS.

C. OJOHOBPEMEHHO KaK AKCIUIMIMTHBIX, TaK ¥ UMIUIMLUUTHBIX HOPM IIO-
BEJCHUS.

D. Her BepHoro orsera.

27. IKCIJIHIIUTHbIE HOPMbI MIOBEICHNSI BLIPAKAIOTCS B:

A. PerynupoBanuu nopsaka J€HCTBHM COTPYIHHUKOB.

B. Odopmnennn noapoOHbIX HHCTPYKIMH ¥ IPEANUCAHUN IEHCTBUN CO-
TPYIHHUKOB.

C. IlpenocraBieHnn CaMOCTOATENBHBIX IPaB BbIOOpAa BapuaHTa JECHCT-
BUM.

D. Bepnsl 00a nepBbIX OTBETA.

28. UMIUIHIIMTHBIE HOPMBbI IOBEJAEHHSI BHIPAYKAKOTCSH B:

A.  PerynupoBaHuu nopsjka JeHMCTBUN COTPYHUKOB.

B.  Odopmiaenun noapoOHBIX HHCTPYKIHKA U MPEAMUCAHUI NEHCTBUI CO-
TPYJHUKOB.

C. IlpenoctaBnennu caMOCTOSTENBLHBIX TIPAB BLIOOPA BapHaHTA ICHCTBHH.

D. Bepusl 00a nepBbIx 0TBeTA.

29. Pacno/ioxxkuTe B NPaBHIILHOM MOC/IEI0BATEILHOCTH 3TANBI MpoIecca
PYP:
A. OrleHKa pe3yabTaTOB pean3aliii.
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B.  KOHTpOJIb BBINOJHCHUS PELLICHHUS.
C. PaspaboTtka niaHa peanu3aluy peIIcHUs.
D.  VnpapieHue peajm3anuei pericHus.

30. [Ipouecc MpPUHATHS PeHICHHN KAK Xa0THYeCKOoe U OecrmopsiiouHoe
B3aHMO/IelicTBHe NMpodJieM, pelieHHil, y4aCTHUKOB OPraHU3alMU U AJIbTePpHATHB
paccMaTpUBaeTCs B MOAEJH:

Orpanunvennoit pauuonansHoctu I'. Caitmona.
«Mycopnoit kop3uns [lx. Mapua.
Jlokansabix npupamennii Y. JInngdnoma.
[Ipunsarus peurenuii Bpyma — Herona.

o0 W

31. Teopus JokaabubiXx npupamennii Y. Jlunaodaoma npepaaraer JIIP
HCII0JIb30BATh:

A. CuHONTHYECKHH ITOIXOJ.

B.  ®parMeHTapHbIe YJIY4YIICHHUS B Pa3jIMYHbLIX cpepax AesATeIbHOCTH
NPEAIIPHATHH.

C. HMHHOBaLMOHHBIN NOIXO/I.

D.  Meroauky KapJAHHaJIbHbIX H3MEHEHUH.

32. Iloka3aTe/ib YIIPaBJIeHYECKOI0 PELICHHS XapaKTepHU3yeT HeYIopPsa10-
4YeHHOCTb MPo0OJieMbl:

A. BeposATHOCTH peain3alu PEUICHUS.

B. CreneHu aaekBaTHOCTH TEOPETUUYCCKOW MOJIETU (PAKTUUECKUM J1aH-
HBIM.

C.  CreneHu pucKa MHBECTHIIUM.

D.  DOurponuu.

33. PacnoJjioikure B NpaBWJIbHOM MOC/I€10BATEIBHOCTH 3TANBI IIpolecca
yHpaBJieHUsl PUCKOM NPH Pa3padoTke u peajmsauuu YP:

A. Onenka cTeneHW pUCKa, BEJIMYUHBI €r0 BO3ACHCTBUS Ha A(PQeKTUB-
HOCTb PUCK-PEILICHUS.

B. Paspabotka cTpareruu ynpaBjiCHHS PHCKOM, LIeJICH, 3aaa4 U (yHKLIHNA
pPUCK-MEHe/Kepa B OpraHu3aluu, Ompe/IesIeHHe TPaHull IPaBOMEPHOCTH U CTUMY-
JUPYIOLIEH POJIH PHUCKA.

C. BbisBIeHHME MyTEeH U CPEIACTB MUHMUMHU3ALMUHU PHUCK-TIOTEPh, PE3CPBU-
POBaHMSI PECYpPCOB, ONPECIICHUE FAPAHTUN OT HECOCTOSTEIILHOCTH.

D. PaspaboTka mep HEUTpanM3alMM W KOMIICHCAIlMM HETaTUBHBIX IIO-
CIIC/ICTBUI PUCK-PECIICHUN.

34. HopmaTuBHbIE (KJIacCHYeCKHE) MO/1eJH NPUHATUSL Y P ocHOBaHbI HA:
A. TloBenenueckoit Teopuu npunstus YP.
B. Maremaruueckoii Teopumn npunatus ¥YP.
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C. Hcmonb30oBaHHH CHICIHAIBHBIX KapT.
D. Teopuu norpedHocteit Macinoy.

35. CoriacHo NpaKkTHKe MEHEIKMEHTa Ha NMOoC/JdeJHEM 3Tale nmpouecca

npunsatust YP neodoxoaumo:

A.  Onpenenuth pecypcehl.

B.  Onucatps npobieMHYIO CUTYaIHIO.

C.  Opranu3oBarh BBIMOJHEHHUE PEIICHUS.

D.  IIpoKOHTpOJMPOBATH BbIIIOJHEHHE PELLIEHHUS.

36. /lucKpunTHBHLIC MOAE/IH NPpHHATHA Y P 0oCHOBaHbI HA:
A. lloBeleH4YeCcKOU TCOpUM NpUHATHS Y P.

B. Maremaruueckoil Teopuu npuHaTus YP.

C. MHcnons3oBaHuM crienUaIbHBIX KapT.

D.  Teopuu norpedHocreir Macioy.

37. Mojienb orpaHHYeHHOM pannoHaiabHocTH [N'ep6epra CaiiMoHa ocHOBa-

HA HA 10NYIICHHH:

pOB.

HHH.

A.  OrpaHWYeHHOCTH 3HaHUN 00 OKpY’Kaloliei cpee.
B.  OrpanudyeHHOCTH NMPOPECCHOHATBHOM MOJATOTOBICHHOCTH MEHE IKe-

C.  IIpoTHBOpPEYMBOCTU TAKTUUYECKUX U CTPATETMYECKUX LEJIEH KoMmIla-

D.  Bcex BolmenepedyncieHHbix GakTopoB.

38. llouTH4eckasi Moae/ b NPUHATHS PellIeHHI 03HAYAeT:

A.  Hanenennocts JITIP y10BiIeTBOPATL CBOM IMYHEIE HHTEPECHI.

B.  VYuer BausiHus ()aKTOPOB BHEIIHEH CPe/ibl.

C.  Vder BAUSHHUS MOJUTUYECKHUX MTPEANTOYTEHUN PYKOBOACTBA CTPAHEI.
D. HaueneHHOCTb Ha YJIOBJICTBOPEHUE LEJICH KOMITAHUU.

13



4.90M 4

KomneTteHuusa MHAUKATOP AOCTMKEHUA KOMNETEHLUU
MK-4 Cnoco6HocTb nnaHupoBaTb U opraHu3osbiBaTh | NK-4.1 CnocobeH nnaHupoBaThb ]
AeATenbHOCTb MOAYMHEHHbIX , OCyWecCTBAATb | OPraHM30BbHBaTb AEATENIbHOCTb NOAUYMHEHHbIX

KOHTpONb W yuyeT ee pe3ynbTaToB, OCYWeCTBAATb
NMIaHOBO-0TYETHYN PaboTy opraHu3auuu

NK-5 Cnoco6HoOCTb onepupoBaThb OCHOBHbIMU
npaBoBbIMMU MOHATUSAMM " cneumanbHbIMU
KaTeropusMu B npoeccuoHanbHoli chepe, AaBaTb
3KOHOMUYECKYW OLeHKY (hakTam u obcTosTenbCTBaM

MK-5.2 CnocobeH pa3pabaTbiBaThb
ynpaeneHyeckue peuweHus B obnactu
3KOHOMMUecKoii 6e30macHOCTM U ynpaBreHus
puCKaMu, NpUMeHAs SKOHOMUKO-MpPaBOBble 3HaHMA
M cneuuanbHyw MOAFOTOBKY MO OTpacisaM U
chepam AesTENbHOCTH
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3ananue 1

Wcnonb3oBanue metona Jlenb(u aiist MpUHSATHSL YIIPABICHYECKOTO PEIICHHS
B Typhupme. JlomycTum, B TYPHUCTHUECKOW OpraHM3allid BO3HMKIA Mpobiema
CHW)KEHMs €€ KOHKYPEHTHOIro craryca Ha (pOHE IOSBJIEHHUS HOBBIX KOHKYPEHTOB,
UMEIOLUX 3HAYUTEIbHBIC MPEUMYIIeCTBA (M3BECTHBIA OpeH]l, HU3KUE LEHBI).
Lens: BeIpaboTaTh ONTHUMAaNbHOE YNPABICHUYECKONH pPEIICHHE MOCPEICTBOM IPYII-
MOBOW CECCUU M UCTIONIb30BAHUS MPUEMOB SKCIEPTHBIX OIIEHOK.

1 sramn. [Ipobiaema oOCykaaercs B IpyIine ClENUAIUCTOB, CTPOUTCS JIEPEBO
NPUYHMHHO-CIIEICTBEHHOH CBsI3U (1epeBo npobiiem) (M. pHc.).

2 sran. Mcnonb3yercss METOJI MO3TOBOW aTakd W ompejensercs 5-8 aib-
TEPHATHB, KOTOPBIE SBISAIOTCS CIOCOOAMHU PEIIEHUs paccCMaTpPHUBAEMOM Mpo-
OJIEMBI.

3 stan. Ha ocnoBe Tabnuusl [Jdenbdu (cM. Tabnauiy) onpeaensatorcs Hanbo-
Jie€ BECOMBIE allbTePHATHUBBHL.
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CHHKeHHE KOHKYIPEHTHHX OPEHMYLIECTE Typ-

areHTCTBa B pesjyabTaTe NoABNEHHS HOBHX
KOHKYPEHTOB.
CHuxeHHnEe KaiecTBa CHHXEeHME cnpoca H
cepBHCa POCT IeH Ha TPOAYKTH
H YCAyTH
Hexo mne- Husxoe Poct uen Dupmer-
TEHTHOCTE Ka4ecTBO) Ha YCAJTH KOHEYPEHTH
nepcoHana TEXHONOITHHA Typonepa- OpEAaraloT
6poHHpoIBARHA TOPOB TYPIPORAYETH
no Gonee
Henocrarousu BASKRR LEHAM
ACCOPTHMEHT
TYPUpORYKTOB

Puc. [Ipumep nepeBa mpuUMHHO-CIIEICTBEHHOM CBSI3H
JUISL TYPUCTUYECKOM OpraHu3aluu

Tabmumal

Pacnpenenenue sxkcnepTHBIX OLIEHOK anbTepHATUB MeToAOM [lenbdu

- 0. ‘ ANETEDHATHBE
IKCHepTa  Halitu mazexo- I[_OG}mma niep- l H3meHATH BHYT- | Henons3osats co-
TO Typoneparopa, COHan Typa- | penuuit qua3aiy { BPEMEHHEIE TEXHO-
3apeKOMEHJ10- TECHTCTBE ¥ O~ | MOMeUeHuH no | noraH 6poHHpoBa-
| BaBmero ces Ha  BBLICHTE 3apa- | MPHEMY NOCETHTE- | HASA M MEKTPOHHEIE
phiHKe |GoTHYIO aTy | Jiel — NOTeHUM- | CHCTeMBI MPOJAK
aNbHBIX TYPHCTOB
. § N— i anguoviil|
P B m P 5 m[p B [m|[p B O
A |
B I
B | | ‘ [
r | | | | |
A T |
3ananue 2

Hcnons3oBanne MeTofa CpeHEB3BEIIEHHBIX KPUTEPUEB JUIsl OIEHKH DKC-
nepraMmu psijia ajJibTepPHATHB W BAPUAHTOB CJIa00 CTPYKTYPHUPOBAHHBIX pelIeHUM
(m1st OLIEHKH TIOCTaBIIMKOB MpOAyKuuu). Ha mepBoM sTame sKcrepTaMH JacTcs
OIICHKA HEMOCPEACTBCHHO KpUTEpHEB BhIOOpa. [Ipeanomoxum, 1ieHa 3a TypIyTeB-
K1, OOHYCHI 32 00bEMBI ITOCTABOK T.A. Bce KpUTEpHUM «B3BELIMBAIOTCS IO OTHO-
ICHUIO K TJIaBHOMY kputepuro (cMm. tabmuny 1). [To BbIOpaHHBIM B3BEIICHHBIM
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KPUTEPHSIM OLICHUBAIOTCS BCE BO3MOXHbBIC BapUAHThI pelicHuid. [Jlonmycrum, nme-
eTca yerblpe pupmbl-Typonepatopa: A, b, B, I'. Ha camom genc ux MoxeT ObITh
3HAYMTENIbHO Oonbiiec. Ha 3TOM »Tane nmpou3BOJMTCS CPABHUTECIIbHASA OLICHKA Ka-
K10 (PUPMBI [10 KAKAOMY KpUTEpHIO (CM. Tabnuiy 2).

Tabnuma 2

JlaHHBIE JUTIS OTIPEIENIEHUs Ka4eCTBa MTOCTABOK TYPOIEepaTopoB
M0 KPUTEPHUSM BEIOOpA

Kpumepuu ewbopa | Bec 4 | 5 | & | r
Uenasarypnyremn | 10 | 10 | 4 6 | 8
Boa;c_u;a og'seuu MOCTABOK 4 10 10 3 2
CKHAKH K TBCOTH 8 1 2 10 6
Croeppemennocts m mazew- | 7 7 10 5 9
HOCTh MNOCTABOK l
Besonacsocts i crpaxosasme | 10 | 2 4 | & | 10
TYPHCTOB
Cranyc Typonepatopa 2 0 | & | 4 | 6 |
Tabnuna 2

Jlanuble 1Sl onpesielieHus CpeHeB3BeNICHHON dKCIIePTHON OLEeHKH
Ka4yecTBa [IOCTABOK TYpOIIEPaTOPOB

Kpumepuu auﬁ.;.;pa _ A I 5 | B -—~:— T
Liena 3a TypnyTesku - 7100 ‘ 40 - 60 80 J
Sor_l_yct_s 3a_061:e_1\fu NOCTaBOK | 40 \ 40 . 12 | 8
Cxuxu ¥ 1broTsl ‘ 8 | 16 1 80 ! 48
CBOEBpEMEHHOCTh 7n Hanemuocrbinocr;m;)x ] 49- - I 70 T ;5 I 7637 ]
besonacHocTh H mpakonann_e Typn&mn R 20 | ;0 _60h _If _EO__
Crarye Typonepatopa .20 | | 16 o :f Bf._f ‘- ) 13.._]
CyMmMapuas s3peuieinas oueHKa a7 | 22 | 255 | 3u |

Ha nocnegnem sramne onpezaensercs CyMMapHOe B3BEIIMBAHUE BAPUAHTOB C
y4ETOM Pa3HON «BECOBOM» KAaTErOPHHM KaXJO0TO KPUTEPHs, T.€. IEPEeMHOXKAI0TCA
BECOBBIE TOKA3aTeNIM KPUTEPHEB BHIOOpA HAa B3BEIICHHBIE BAPHUAHTHI MO KaKIION
crpoke (cM. Tabnuiy 2). CymmapHas B3BeLIEHHas OLlEHKa IOKa3blBaeT Haubosiee
aJICKBaTHYIO OLIEHKY (PMPM-IIOCTABIIMKOB TYPIPOIYKTOB.

[IpunsiTue peleHni B yCI0BUSX CPeibl ONPEAETIEHHOCTH.

3aganue 3
«IIpunsaTHE pemenus o0 BEIOope MaciiTadba HOBOTO ITPOU3BOJCTBAY



Yenosue.

[IpennpuHUMATENE PEIINI OPraHU30BaTh IIPOU3BOJCTBO CTOISPHBIX H3JC-
nui. B pesynbrare OLeHKH crnpoca, BO3MOXXHOHW LI€HbI peajn3aliy U 3aTpaT Ha
MPOU3BO/ICTBO M COBIT UM OBbLIH MOJIyYEHbI CJIE/IYIONTUE JIAHHbIE:

® MaKcHMMallbHas LeHa oaHoro usaenusa Limax — 300 nen. ex.; BO3MOXKHO
YMEHBIIIEHHE PBIHOYHON HeHbl B Ommpkaimuil rox ao Limun = 200
IICH.€1.;
® [IcpeMCHHBIC 3aTpaThl Ha oaHO u3nenue Mnep = 120 nen. en.;
® B COCTaB IIOCTOSIHHBIX 3aTPaT BXO/T:
o 3apmiara npejanpuHumatens — 2000 aeH. ef. B Mec.,
O pacxoibl Ha amopTu3alHio o0opyrosanus 600 xeH. exn. B mec.,

O Ppacxojbl Ha OTUIATy apeH/IbI MOMEUICHUS (2 BapHaHTa):
BapuaHT 1 — Cap = 1000 neH. ex. B Mec.,

BapuaHT 2 — Cap = 2400 fieH. en1. B Mec.

[TpousBoacTBeHHAs UI0MIAlb BapyuaHTa | NO3BOJSIET OPraHU30BATh BbIILYCK
30 u3zenuii B Mecsll, a IPOM3BOACTBEHHAs IL101IaAb BapyaHTa 2-120 u3aenuii B
MECSLL.

Heo6xonumo npuHsATh perieHue no odecrnedeHnio 0e3yObITOUHOCTH MTPOU3-
BOJICTBA M BHIOpATH JYUIIUHA BAPHAHT apPEHIYyEMOTO MTOMEIICHUSI.

3ananue 4

«[IpunsTHE pemeHus 0 pa3Mepax U rpanunax GupMb»

Yenosue.

Gupma cTOUT Tepe BHIOOPOM: MU COBIT COOCTBEHHOU MPOIYKIUH TOPY-
YaeTCsl CHelHaTN3UPOBAHHOMY TOPTrOBOMY MPEANPUATHIO HA OCHOBE 3aKIHOUCHHUS
JI0JITOCPOYHOT0 KOHTPAKTA, MM €ro OCYIIECTBIAET COOCTBEHHOE COBITOBOE TOJI-
pasjienienre (GUPMBI, KOTOpOEe HEOOXOIUMO co3MaTh. UTO OHA TpEIIOoYUTaeT, Ka-
Ky10 (popMy 3aluThI TPaH3aKIIUU BHIOEpET?

Bce HeoOXouMble TaHHBIE TIPE/ICTABIIEHBI B TAOIHIIE.

H3nenue O6nem npous- OnToBas nena | Po3nuunag nena
BOJICTBA
A 10 000 10 12
b 20 000 12 15
B 15 000 15 19

Tpan3aknIMOHHBIE W3/IEPKKH, CBA3AHHBIE C 3aKI0OUEHHEM KOHTpakTa (Bce 4
BUJA TPaH3aKMOHHLIX uszaepxkekx), — 20000.

JlononHuTeNbHBIE 3aTPaThl HA OPraHU3AIMI0 COBITA MPOAYKIIMA KOHEUHBLIM
noTpeduTensiM (JI0NOJHUTEIbHBIE CPE/ICTBA NMPOU3BOJICTBA, JIONOJHUTEIbHAS pa-
Oouas cuja, XpaHeHUe, TPAHCIIOPTUPOBKA, YIIakoBKa, pexiiama) — 150 000.
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JlononHUTENbHbBIC 3aTPaThl HA YIpaBicHUE (UPMOW B CBSI3U C YCIIOKHCHU-
€M €€ BHYTPCHHCH CTPYKTYpPBI (IJOMOJHHUTEIBHBIC OOIIECUEXOBBIC U O0IIE3aBOA-
ckre pacxoasl) — 12000 mpu ycIOBMM COBMEIICHUSI PabOT M MCIIONB30BAHUS Pa-
OOTHHMKOB, MOJYYalOIIUX MOBPEMEHHYIO 3apriary. Mx moxHo cHu3uTh Ha 2000
(BMenennslid qoxoa 2000). MToro: nomogHUTEILHBIE 3aTPAaThl HA yIIPaBJIEHHE CO-
crassaT 12000 — 2000=10 000.

4. ®aiin u/uau T3 ¢ NOAHLIM KOMNAEKMOM OUEHOYHbIX MaMepuasioe npuaa2aemcs.
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