NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNMJTUHE «YnpaBneHue npoeKTamu»

1.  Ilepeuenv Komnemenyuii ¢ yKazanuem 3ImManoé ux hopmupoeanus 6 npoyecce
0C60eHUA 00PA306AMENbHOU RPOZPAMMbL

Koa koHTpoOIMpyeMoil KOMIEeTeH U Crocod O1eHo4HOE CPeACTBO
p py OIICHUBAHUSA p
MK-12: ymeHueMm opraHu3oBaTb M
NoAAEpPXMBaTb CBSA3U C AeNOBbIMM
napTHepamuM, Mcnonb3lysa cuctembl cbopa
2 KomnnekT
HeobxoanMMON MHDOPMaUUKM ANA pacCWMpeHUs
- KOHTpOnuUpylowux
BHeWwHUX cBa3en U obMeHa OMNbITOM npu JK3aMeH
MaTepuanos Ans
peanu3auuM NpoeKTOB, HaNpaBfieHHbIX Ha SK3aMeHa
pa3BuTUe opraHu3sauun (npeanpuaTus,
opraHa rocyaapCTBeHHOro Wnu
MYHULMNANbHOTO YyNpaBneHus)
NMK-17: cnocobHOCTbI OLeHUBATb
SKOHOMMYECKMe M couuanbHble YyCroBus KomnnekT
oCylecTBNeHNs npeanpuHUMaTENbCKOi JK3aMeH KOHTPONuUpylowux
AeSATENbHOCTU, BHIABNATb HOBble PbIHOYHbIE MaTepuanos Ans
BO3MOXHOCTWU U (HOPMUPOBATHL HOBblE 3K3aMeHa
6u3Hec-Moaenu
NK-18: BnageHuem HaBbikamu 6u3Hec- KomnnekT
NNAHUPOBAHNA CO3JaHMA M Pa3BUTUA HOBbIX JK3aMeH KOHTPONuUpylowux
opraHu3sauunii (HanpaBneHUn AeATEeNbHOCTH, MaTepuanos Ans
NPOAYKTOB) 3K3aMeHa
MK-6: cnocobHOCTbi yyacTBOBaTb B
. KomnnekT
ynpasneHun MNpPoeKToM, Nporpammon
KOHTPONUpYylowux
BHEAPEHUA TEeXHONOrUYeCKUx U JK3aMeH
N ., MaTepuanos Ans
NMPOAYKTOBbLIX WHHOBALUMA MNWU NPOrpaMMoii
- 3K3aMeHa
OpraHW3auMOHHbIX U3MEHEHUI
NK-7: BnaaeHueM HaBblkaMu MOSTAMHOrO
KOHTpONa peanu3auuu 6u3Hec-nnaHoB M
YyCNnoBuUiA 3aKniyaeMbiXx COrfaweHun,
OroBOPOB U KOHTPaAKTOB/ yMeHUeM
A p p y KomnnekT
KOOPAMHUPOBATb AEATENbHOCTb
g KOHTPONUpYylowux
MCnonHUTenen C Momoubld MeToauYecKkoro JK3ameH
MaTepuanos Ans
MHCTPYMEHTapua peanu3auuu
- 3K3aMeHa
ynpasneHyeckux peweHuin B obnactu
QYHKLUMOHANbLHOTO MeHeAXMeHTa Ans
AOCTUXEHUA BHICOKOV COrMAcoOBAHHOCTU MpU
BbINONTHEHMU KOHKPETHbLIX NPOeKTOB M pabot

2. Onucanue noxkazameneii u Kpumepuee OUCHUBAHUA Kwnnemenum? HA pas3indHbLX
imanax ux qbop.uupoeanu}l, ORUCAHUE WKajl OueHuUBanUun

Moka3aTenu ouUeHUBAHUA KOMNETEHUMA npeACTaBneHsl B pa3gene «Tpe6oBaHuA K
pe3ynbTaTaM OCBOEHMA  AUCUMNAMHLY  paboueil  NporpaMmbl  AUCUMNNAMHB  «YnpaBneHue
npoeKkTaMu» C AEKOMNO3WUMEN: 3HaTb, yMeTb, BnajeThb.

Npu oueHUBAHUM CHOPMUPOBAHHOCTU KOMMETEHUW/A MO AUCLMNIUHe «YnpaBneHue



npoektamu» ucnonb3yetca 100-6annbHas wkana.

Kpurepuii Onenka no 100- Ouenka no
0AJIJILHOM IIKAJe | TPAAUIMOHHON HIKAJIe
CTyaeHT TBEPAO 3HAeT MpPOrpPaMMHbIN 75-100 Omauyno

MaTepuan, CUCTEMHO W FpaMOTHO
u3naraet ero, AEMOHCTpupyeT
Heo6X0AMMbIN YPOBEHb KOMMEeTEeHLuN,
yéTKue, CxaTble OTBETHl HA
AONONHUTENbHbIE BOMPOCH, CBO6OAHO
BrajeeT MOHATW/HLIM annapaToM.

CTyAeHT nposiBUN nosiHoe 3HaHue 50-74 Xopowo
nporpaMMHoro mMatepuana,
AEMOHCTPUPYeT CHOpPMUPOBaHHbIE Ha
AOCTATOYHOM YPOBHE YMEHUS M HaBbiKM,
yKa3aHHble B nporpamme KoMneTeHuuu,
AonyckaeT HenpuHUMMNWanbHble
HeTOYHOCTU MPU U3NIOKEHUU OTBeTa Ha
BONPOCHI.

CTyaeHT obHapyxuMBaeT 3HaHUA TOMbKO 25-49 Yooenemsopumenvno
OCHOBHOr0 MaTepuana, HO He ycBoun
jeTtanu, ponyckaeTt owubkwu,
AEMOHCTPUPYeT He A0 KOHUa
ChopMUpPOBaHHbIe KOMNETEeHUUU, YMeHUs
cucTeMaTM3MpoBaTb MaTepuan U AenaTtb
BbIBOAbI .

CTYAeHT He yCBOMN OCHOBHOE <25 Heyoosnemsopumenwvho
CojepXaHue MaTepuana, He ymeer
cucTemaTu3nMpoBaTb MHMOpMauuio,
AenaTtb Heo6xoAuMble BbIBOAbI, YETKO M
rPaMOTHO OTBeYaTb Ha 3aAaHHble
BONPOCHI, AEMOHCTPUPYET HU3KUM
ypoBeHb OBNaAeHMs He06X0AUMbIMU
KOMNeTEeHUUAMHU .

3.  Tunoevie KOHmMpO/IbHbIE 3A0AHUA UNAU UHbIE Mamepuaivl, HeoOXooumovle 0 OUEHKU
3HAHUIL, YMEHUIl, HABLIKOG U (Ull) ONbIMA 0eamebHOCHU.

MpoBepaemble

Ne nn Bonpoc/3apaua
poc/3an KOMneTeHuuu

1 ABTOpPOM TrnaBHOV WAeu npoekTa sBnsetcsa yenosek | MK-6
cnocobHbi  yyacTBOBaTb B YMpaBNeHUN MNPOEKTOM,
Brajenwui nNporpamMmoii BHEAPEHUS TeXHONOrU4yecKUux
" NPOAYKTOBbIX  WHHOBAUWA  wnM Nnporpammoli
OpPraHM3auUMOHHbBIX M3MEHEHMWIA:

a) 3aKa3uuK NpoekTa;

6) MeHeaxep npoekTa;

B) MHMLMATOP MpPOEKTa;

r) npou3BoAuTENb KOHEYHOW MPOAYKUMM NPOEKTa;

A) WHBECTOp npoekTa.

2 Ana Bbi6opa npoekTa U3 BO3MOXHbIX anbTepHaTus | MK-18
NPOBOAAT  OUEHKY NO  CrneAylWMM  KpPUTEPUSM
npuemnemMocTu (BnajgeHue HasbikamMu 6Gu3Hec-




Ne nn

Bonpoc/3apaua

MpoBepsaemble
KOomneTeHLuuu

NNaHUPOBaHUA co3/aHus 7] pa3BuUTUA HOBbIX
OpraHu3auui (HanpaBneHwuii AeAaTenbHOCTH,
npoaykToB))a) obecneyeHHOCTb pecypcamu;

6) AonrocpouyHas XM3HeCnoCOO6HOCTb;

B) OpraHuM3auuoOHHO-NpaBOBas 3aWUWEHHOCTb;

r) rapaHTUA NONMTUYECKOW CTabunbHOCTH;

a) Hanuuue BbICOKOKBaNU(MUUPOBAHHBIX
cneuManucToB;

e) cTeneHb BNUAHUA PUCKOB.

lpyunHamm OTKNOHEHMs npoekTa MoryT O6biThb, C
yyeTOM  OLUEHKM DKOHOMMYECKMX U  couManbHbIX
yCnosuii ocyuecTBneHus npeAnpUHUMATENbCKOM
AeATeNnbHOCTH, BbISIBNEHUSA HOBbIX PbIHOYHbIX
BO3MOXHOCTe/A ¥  (opMupoBaHUA  HOBbIX OU3Hec-
Mojenen:

a) OTCYyTCTBME (UHAHCOBbLIX PeCcypcoB;

6) nepuop oKynaemMoCTM NpoeKkTa;

B) COOTHOWEHWEe «BbIFOAbI/3aTpaThi».

NK-17

Jleknapauus 0  HaMepeHusiX  HanpaBfeHHbX  Ha
pa3BuUTUe OpraHuM3auuuM HanpasnseTcs:
a) B opraHsl rocyAapCTBeHHOro camoynpaBfieHUs ;
6) wHBecTOpYy;
B) nwboMy nuuy, Bnajewwemy 3emnei.

NK-12

Mpouecchl NNaHMPOBAHMSA BKJIOYaNT (oueHka
3KOHOMUYECKMNX U couunanbHbIX yCnoBMi
ocCylecTBneHuns npeanpUHUMATENbCKOM
AeATeNnbHOCTH) :

a) OCHOBHble MpoLecchl;

6) BcnomoraTtenbHble MPoOLECCHI;

B) obcnyxuBawwue npouecch.

NK-17

B npouecce no3TanHOro KOHTpons  peanu3auuu
NnpoeKToB oLeHMBaKNTCSA CTOMMOCTH pecypcoB
npoekta, CTOMMOCTM BpeMeHM BbiNONHeHUs paboT
npoeKkTa, KOTOpble Ha3bIBAWTCA:

a) CTOMMOCTb NpoeKTa;

6) cmeTa npoekTa;

B) 6waxeT JOXOAOB U pPacxojoB.

nK-7

Bo3MOXHOCTb, BeposiTHOCTb MOTepU B CBA3U C
HeonpeaeneHHoCTbIo, BCNneACTBUe OTCYTCTBUSA
cuctemsl  cbopa  Heobxoaumoil  MHpoOpMauuu  Ans
pacuMpeHuss BHeEWHUX cCBA3eii M obMeHa OMbLITOM npu
peanu3auuu NpoeKTOB Ha3biBaeTCH:

a) pUCK;

6) yuep6;

B) HeonpeAeneHHOCTb.

NK-12

Kakumn MeTopamm MeHepxep MOXET OpraHu3oBaTb M
nopAepxuBatb CBA3M C  AENOBLIMW  NapTHepamu,
ucnonb3ys cUucTeMsl cbopa Heob6xoauMoM
MHpOpMaUMM ANA PpacCWMpPEHUs BHEWHUX CBA3EN U
obMeHa OMbITOM MpU peanusauuum NPOeKTOB,

NK-12




Ne nn

Bonpoc/3apaua

MpoBepsaemble
KOomneTeHLuuu

HanpaBfeHHbIX Ha pasBuTHe OpraHu3aumu
(npeanpuaTus, OpraHa rocyAapCTBEHHOr0  Wnu
MYHMUMNANbHOTO YynpaBrieHus)?

Kakumu  cnocobamm MeHepaxep MOXeT  OUEHMBaTb
JKOHOMUYeCKHe " coumarnbHble ycnosus
OCylWeCcTBNeHUs NpeANpPUHUMATENbCKOW AeATEeNbHOCTH,
BbLISIBNATH HOBblE PbIHOYHbIE BO3MOXHOCTH "
hopMupoBaThb HOBble 6U3HEC-MoAenu?

NK-17

10

Ha3oBute >Tanbl 6uM3HEC-NNAHMPOBAHUA CO3JaHUA U
pa3BuTus HOBbIX OpraHu3auui (HanpaBneHwuii
AeATENbHOCTU, NPOAYKTOB)

NK-18

11

JTanbl ynpaBneHUs NMPOEKTOM, NpOrpaMMol BHeApeHus
TEXHONMOTMYeCKMX W MNPOAYKTOBbLIX WHHOBALUMA  UNK
NPOrpaMMoil OpraHu3aLMOHHbIX U3MEHEeHUI

NK-6

12

WHCTpyMeHTDI KOOpAMHaLMM AeATEeNbHOCTH
ucnonHuTenel d MoMoLbio MeTOAMYECKOT 0
MHCTPYMeHTapus peanu3auuu ynpaBneH4YeCcKux
peweHuii B 06nacTu (yHKUMOHANbHOTO MeHeAKMeHTa
ANl AOCTUXEHMS BbICOKOW COTNIACOBAHHOCTU  Mpw
BbINOJIHEHMM KOHKPETHbIX MPOeKTOB M paboT

nK-7

13

Ha3oBuTe 3Tambl KOHTpons peanu3aumm 6GusHec-
NNaHOB M YCNOBWI  3aKMNYaeMblX  COrNaWeHwui,
AOTOBOPOB M KOHTPAKTOB

nK-7

14

Ha ocHoBe KpUTMUYECKOro aHanuM3a nokKasartenei
3(pPeKTUBHOCTU WHBECTULMOHHOro npoekTa, BbibepeTte
ONTUManbHbIN cnocob pelweHus 3ajauu
Luenecoobpa3HocTH MporpamMbl BHeApeHUs
TEeXHONOrMYeCKUX MHHOBauuii (npuobpeteHus ToOn unu
MHO/ TeXHONMOTrMYyeCcKoW FMHUK) .

NpeanpusTue paccvaTpuBaer Luenecoo6pa3HoOCTb
npuobpeTeHnss HoBOW TexHonoruyeckon nuHun. Ha
priHKe  MMelNTCA  ABe  MOAenun CO  cnejylouumu
napametpamu (Thic. pybnei):

Niuemna 1:

llena 95000

leHepupyembii rogosoin aoxos 21000

Cpok 3kcnnyaTauuu 8 netl.

JlukBuaaumoHHas croumoctb 5000

Tpebyemas Hopma npubbinu 11%[
NIuHuna 2

llena 13000

leHepupyembii roaoBon aoxoa 2250
Cpok 3kcnnyaTtauuu 12 nert

NK-6

4. O%ainn u/vunn BT3 C NONHLIM KOMNNEKTOM OLEHOYHbLIX MaTepuanoB npunaraeTcs.




