NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUUNNUHE «PuHaHCOBDI MeHeaMeHT»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T O1eHOYHOE CPEICTBO
OLICHUBAHUA

OIIK-3: Cnocob6eH pa3pabaTeiBaTh
000CHOBaHHBIE OPTaHU3AIHOHHO-

Kommiekt
YIPaBJICHUYECKUE PEIICHUS C YIETOM UX
o N KOHTPOIUPYIOIIUX
COIIMAJILHOM 3HAYMMOCTH, COIECHCTBOBATEL X DK3aMeH
o MAaTepHAJIOB JJIs
peanu3aluy B YCIOBUSX CIIOKHOM U
SK3aMeHa

JUHAMUAYHOM Cpeabl U OLICHHUBATL UX
IOCJICACTBUA

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MpeacTaBneHbl B pasgene «llepeyeHb NNAHUPYEMBbIX
pe3ybTaToB 06yYeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyei nporpammbl ANCUMNANHBI « PUHAHCOBbIA MEHEAKMEHTY.

Mpn oueHnBaHUM CHPOPMUPOBAHHOCTU KOMMNETEHUMA Mo AucumnanHe «PUHAHCOBbIN
MeHeaXMeHT» ncrnonbayetcs 100-6annbHas WKana.

Kpurepnii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOHUTENbHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJIHOE Y MIPABUIILHOE BBITIOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaMU
JOCTUKEHHSI KOMIIETEHIUH, CIOCOOEH
OTBETUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepUal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMITHAIBHBIMU OLIHOKaMHU.

CTyeHT JEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIETEHIUI 10MyCcKaeT
OTIeNbHBIE OIIMOKH, HE CIIOCOOEH
CHCTEeMaTH3HPOBaTh MaTepHaI U JIeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZEpKaHHUE <25 Heyoosnemseopumenvho
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUH C MHJIMKATOPAMHU




JOCTHIXKCHHUA KOMHCTCHLII/II\/’I HE BBIITIOJTHCHBI
HJIW BBITIOJHCHBI HEBEPHO.

3. Tunosble KOHMPOsbHbIE 300aHUA unu uHsle mamepuarnsil, Heobxodumolie 0515 OYeHKU YPOBHA
docmuiceHuA KomnemeHyuli 8 coomeemcmeuu ¢ quuxamopamu

1.3a0aHue 014 3K3ameHa

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

OMK-3 CnocobeH paspabatbiBaTb o0b6ocHoBaHHble | OMNK-3.1 PaspabaTtbiBaeT " 060CHOBbIBaEeT
OpraHM3aLMOHHO-YNpPaB/iieHYeCKMe peLlleHnsa C yYeTOM | OpraHM3aluMOHHO-YMpaBAeHYeckMe pelleHna Aand
MX COLMANbHOM 3HAYMMOCTWM, COAEWNCTBOBATb WX | BbINOJHEHMA MNOCTaBNEHHON 3a4a4M

peanus3aumMmM B YCAOBUAX CAOKHOM W AuHaMmuyHonm | OMK-3.3 OueHusaeT 3bdEKTUBHOCTL peanunsauun
cpebl M OLEHMBATb UX NOCNEeACTBUA npeanoXKeHHbIX OpraHM3aLMOHHO-YNpaBieHYeCKUX
pelweHni




1. 3apanue aJIs1 DK3aMeHa

Harmnpasnenne 38.03.02 MeneizkMeHT
[Tpopuib «[Ipou3BOJICTBEHHBIH MEHEKMEHT»
Jucnurnmina «DOUHAHCOBBIN MEHEHKMEHT»

Komneteniusg OITK-3: Cniocoben pa3zpabaTbiBaTh 000CHOBAHHBIE OPraHH3AIIMOHHO-
VIIPABIEHYECKHE PELICHHS ¢ YUETOM UX COLMATbHOI 3HAUMMOCTH, COJIEHCTBOBATH UX
peanu3aiyy B yCJIOBUSIX CIIOKHOW U IUHAMUYHOM CPe/Ibl U OLEHUBATH UX MOCIEICTBUS
Nunukaroper:

OI1TK-3.1. PazpabaTeiRaeT 1 0OOCHORBIBAET OPraHW3AIMOHHO-YIPARIEHYECKHE PEIICHUS TS
BBITMOJIHEHUS TIOCTABIICHHOM 3a1aun.

OI1K-3.3. OuennBaet 3(h(eKTUBHOCTD peaiu3aluy NMpeIoKEeHHbIX OPraHu3alluOHHO-
YIPaBIEHYECKHX PEIlICHUH.

Tect Nel
JIJ1SI MPOMEKYTOYHOM ATTECTALIUU IO JUCLUNIJIUMHE
«MOHUHAHCOBBIN MEeHeIKMEHT»
Hanpasnenue: 38.03.02 MeHnea:;KkMeHT

3ananme 1.

MapskunansHas npubbsine coctaBiser 150 Toic. p., MOCTOAHHBIE HU3AepKKH - 90 ThIC. P.
PyKOBOACTBO NpeANpUATH HAMEPEHO YBEJIMYUTH BEIPYUKY OT peanusanuu Ha 10 %.

Paccuurate cymmy nOpuOBIIH, COOTBETCTBYIOUIYKDO HOBOMY YPOBHK  BBIPYYKH.
[TpeanoxuTh OpraHU3alMOHHO-YIPABICHUYECKHE PELICHHS MO CHIMKCHHIO MPOH3BOJCTBEHHBIX
sarpar. OITK-3.1

3ananue 2.

PyKkoBOACTBO MpEeANpUATHs HAMEPEHO YBETHYUTb BRIPYUKY oT peannsarmu ¢ 40 000 Teic.
p. a0 44 000 ThIC. p., HE BLIXO/Is 3a Mpe/eibl pesieBaHTHOTrO nuanaszoHa. OOuiue nepemMeHHbIe
U3JIEPKKHU COCTABISIIOT JiUtd ucxoaHoro Bapranta 31000 teic. p. [TocTosHHBIE U3IEPKKH PABHEI 3
000 THIC. P.

Paccunrars cymMmy npuOBUIM, COOTBCTCTBYIOUIYKD HOBOMY YPOBHIO BBIPYYKH OT
peanuszauuu. Clenath NPeArnoNoKeHHe O KalUTAIOeMKOCTH JIaHHOro mnpeanpusitus. OUeHUTh
3(Q(QEKTUBHOCTh pean3aliy MPEUIOKEHHBIX OpraHUu3alMOHHO-YIIPABICHYECKUX PELICHUN M0
CHMIKCHUIO TIPOM3BOICTBeHHBIX 3aTpat. OITK-3.3

Teer No2
JIJISI IPOMEKYTOUYHOM ATTECTAIIUM MO JUCHUTIIMHE
«DHHAHCOBBLIN MEHEIKMEHT»
Hanpasnenne: 38.03.02 MenemxxmeHT

3ananme 1.

Opranuszaius MIaHdpyeT NpoJaKy MIAKATOB JJIA TYpuUCTOB 1o 35 p. 3a mrtyky. Ona
MOXKET NpuoOpeTaTh IJIAKaThl Y ONTOBUKA 1O 21 p. 32 MITYKY M BO3BpaIlaTh HENPOJaHHBIE
TUTAaKaThl 32 MOJIHYI0 CTOMMOCTE. Apena nmanarka oboiaerca B 7300 p. B nexento. Onpenenurs:

1) nopor penraGensHoCcTH;

2) nopor pentabeabHOCTH NPU YCJIOBHHU, YTO apeH/iHas mwiara nossicutes a0 10500 p.;

3) mnopor peHTabebHOCTH MPH YCJIOBHH, YTO YAACTCS YBEJMYUTH LIEHY PeaTH3alku ¢
35 p. 10 38,5 p.;

4) mnopor peHTabelbHOCTH MPH YCIOBUH, YTO 3aKYIOYHAs LIEHA IJIAKATOB MOBBLICHTCS C
21 p. 10 23,8 p.;

5) KONMYECTBO MIAKAaTOB, KOTOPOE JOJKHO OBITh MPOAAHO s MONYYEHHs TPUOBLIH B
cymme 4900 p. B Hes1eI10;

6) 3anac ¢punancoBoil npounocTH npu cymme npubsLTH 4900 p. B HeeIO.



Ipennoxuth OpraHu3alMOHHO-YIIPAaBICHYECKHE penieHus o CHHKEHHIO
npou3BoAcTBeHHBIX 3aTpaT. OI1K-3.1

3ananue 2.

Kymiena akuusi 3a 50 $; nporHosupyemsplii JHBHACH] CIICIYIOUIETO TOjla COCTaBUT 25.
Oxupaercs, 4TO0 B YCIOBUAX CIOKHOM M JIMHAMHYHOW Cpe/ibl B IOCIENYIONINE TOABI 3TOT
quBuacHA Oymer Bospactate ¢ temrnoM  10%. Kakas npuemnemas HopMma npuOBLIH,
MCIOJIb30BaHHAA WHBECTOPOM TIPU [PUHATHU PEIIEHUA O TOKynke axkuuu? OneHuTsb
() peKTUBHOCTL Pealu3allid OpPraHU3aUMOHHO-YIPABIEHYECKUX PEIICHUH [0 OnepanusM C
JTaHHBIM (UHAHCOBBIM HHCTpyMeHTOM. OITK-3.3

TecT Ne3
JJIA NMPOMEXYTOUYHOU ATTECTAUUMA 11O JUCUHUIIJVIMHE
«MDHUHAHCOBBLIH MEHEeKMEHT»
Hanpasnenue: 38.03.02 MeunegxmeHnT

3ananue 1.

Komnanus BbimaunBaer QUBHACHIbI B pasMepe | HOJUI. HA akUWIO npu mHeHe akuuu 20
nomnn. Ecnn oxupaercs poct auBuaeHnoB Ha 12% mocrosHHO, ueMy OyAeT paBHa oKpmaeMast
WM HeoOXoaumas TMpHObLTb (UPMBI Ha COOCTBEHHBIH KamuTala B paMKax Mozenu ['opaona?
[TpennoxkuTe OpraHU3alMOHHO-YIPABICHYECKUE pEUICHUs 10 pa3padoTke JUBUACHIHOH
noautuku. OIIK-3.1

Jananue 2.

Komnanust umeer aBa moapasaeneHus «A» u «b». Kaxpoe wu3 mnoapasnencHui
UCIONB3YEeT 3aeMHBIX cpenctB Ha 30%, npuBuierupoBaHHbIX akiuii Ha 10%, octalibHOE
(buHaHCHpYeTCs 3a c4eT cOOCTBEHHOro KanuTana. Ha pelHKe yCTaHOBHJIACH CTABKA MPOIEHTA HA
3aCMHBII KanuTan Ha ypoBHe 15%, a craBka Hanora Ha NpuOBLIb, YIIIAYHBAEMOr0 KOMIAHHUEIH,
cocrapnsier 40%. Jloxon mnpuBunerupoBaHHbIX akuuii 13%. KommaHus Xo4eT yCTaHOBHTH
MUHUMATBHBIA YPOBEHb MPUOBUIH JUTS KAXKJIO0TO TMOJAPA3/ICICHUsI B 3aBUCUMOCTH OT pUCKA JJIsi
Hero. Kommnanust nymaer s storo ucnosibs3oBats monuens CAPM u Hanuia 2 komnanuu-
NpeACcTaBUTENs, /Ul KOTOPhIX Hanbosee BeposTHbIe 3HaueHus oera - 0,9 (moapazeneHue «A»)
u 1,3 (nmogpaznenenue «b»). be3puckopas craBka - 12%, oxkunaemas npuOBUTE OT PEIHOYHOTO
noprhens - 17%. Onpenenurs CpeHEB3BELICHHYID CTOMMOCTL KamuTtaia g 000oux
noapasjaenenuid. OueHuTb SPGEKTHBHOCTL peaaH3alud  IPeUIOKEHHBIX OPraHU3alHOHHO-
yIpaBlIeHYECKUX penieHuil no pectpykrypusanuu npeanpuarad. OITK-3.3

Tect Ned
JJISI MTPOMEKYTOYHOM ATTECTAIIAU MO JTUCHUTIJIMHE
«@HUHAHCOBBIH MEHEITKMEHT»
Hanpasnenue: 38.03.02 Menex:kmeHT

3ananmue 1.

Kiment npeiuioxui omiatuTh BBIIOJIHEHHYIO paloTy OJHMM M3 JBYX CHOCOOOB: a)
eauHoBpeMeHHO 1oayuuTh 2000 gout. wim ©) asa roga noiaydars 1o 500 10Jul. €KErogHo B
Hayaje Kaxaoro roja. [IpeanokuTe opranu3alMoHHO-YIIPaBIeHYeCKHUE PeIeHus 110 pa3padoTke
npuemsieMoid Hopmbl ipudbLIH 8%? OI1K-3.1

3ananue 2.

Ha ocHoBe naHHbIX 00 aKTUBAX M MACCHBAX OpPraHU3allMM HA KOHEL rojia, NPUBEIEeHHbBIX
B Ta0mMIle 2, COCTaBUThL DalaHC U paccUUTaTh 3HaUeHHS Ko3(duumenTa Texkyniei TMKBUIHOCTH,
KO3 puIMeHTa KPUTHYECKOH JIMKBHMIHOCTH, Kod(pduuueHta (PUHAHCOBOM HE3aBHCHUMOCTH,
koaddurnmenta GUHAHCOBOM 3aBUCHMOCTH, KOd(d(HIHEHTA MAHEBPEHHOCTH COOCTBEHHOTO
kanutana. Crenarb BbIBOALI O CTENEHW JIMKBUJHOCTH M (PUHAHCOBOM yCTOMYMBOCTH
opranuzamuu. IIpeuiokuTh  OpraHM3allMOHHO-YIIPABJICHYECKHE pELIeHHs I[IPU  OLIeHKe
JTHMKBHAHOCTH M (pMHAHCOBOH ycToiunBocTH. OITK-3.3

Tabmura 2 - Mexoanbic faHHBIC IS pacucTa



[Tokaszarens Cymma, TBIC. P.
BHeoOOpOTHEIC AaKTHBBI 1800
JeOuropckas 3a10/KEHHOCTD CO CPOKOM HMOTAlleHUs B TeueHue 12 mec. ?
3amacel 150
JleHexKHbIe CpeacTRa 60
KpeauTopckas 3a10/KeHHOCTh 510
CoOcTBeHHBIH 0OOPOTHBINH KaITHTAI 200
VeTaBHBIA KalMTal ?
Hepacnpenenennasi npuObLIb 810
Tect N5

JIJISI IPOMEKYTOYHOM ATTECTAIIMM IO JUCIHUTIJINHE
«DOUHAHCOBBIH MEeHETKMEHT»
Hanpasaenue: 38.03.02 MenemxmenT

3ananue 1.

PaccuntaTh pRIHOYHYIO 1IeHY OONMrainMu HapuuaTeapHoOH cromMmocTeio 100 TeIC. PYO.,
KYNnoHHOM cTaBkoit 15% ro/IoBbIX U CPOKOM MOTallieHusi YEPe3 HeThIpe rojia, eCiu PhIHOYHAS
HOpMa NPHOBUIM 110 ()MHAHCOBEIM HMHCTPYMEHTaM Takoro kiacca paeHa 10%. IIpomeHTt mmo
00JHUralMy BHIMIAYMBAETCS JBaXABl B Toxa. [IpemnoknuTh OpraHU3aliMOHHO-YIIPaBICHYECKHE
perIeHns Mo OTepanuaM ¢ JTaHHEIMH (MHAHCOBBIMH HHCTpymMeHTamu., OITK-3.1

3ananmne 2.

Onpenenurs  Oonee  peHTaOGNLHYIO — OpraHW3alMio,  PacCUMTaB  IOKa3aTesH
pPEeHTAOETPHOCTH TI0 JTaHHBIM, TpeJcTaRIeHHBIM B Tabmuie 3. CaenaTth BBIBOABL [IpeiokuTh
OpraHH3alHOHHO-YIPABICHYECKHUE PEIICHHUs TIPH onieHKe peHTabenbHoctu. OITK-3.3

Tabnuua 3 - Mcxoaubie nanHbie s pacyeTa

B muutnonax pyoneii

[TokazaTtenu Opranuszanusa A Opranusarus b
BHeoOOPOTHBIC AKTHBEI 460 537
Kanuran 1 pe3epBbl 546 630
Jlonrocpodnsie 0bA3aTenbCTRA 35 140
bamanc 1032 1216
Bripyuka 1180 1751
TTpubsLTE (YOBITOK) OT MpoIaK 240 380
Tecr Ne6

JJISI MIPOMEXKYTOYHOM ATTECTAIMHU MO JUCUHHUITJIUHE
«PuHAHCOBLIH MeHelKMeHT
Hanpapnenue: 38.03.02 Menea:xMeHT

3ananme 1.

Kynnena akiust 3a 50 $; nporHosupyeMbiil JUBHIEH]| CIEAYIOUIEro roja coctaBut 2$.
Oskuzmaercs, 4To B MOCASAYIOIINE FObl 3TOT AUBHACH] OyaeT Bo3pacraTh ¢ TemroM 10%. Kakas
npucMiIeMas HOpMa TPUOBUTH, WCHOJNb30BAaHHAS WHBECTOPOM MPH TPHHATHH PEUICHAS O
noKymnke axiuu? [IpeanoknTs OpraHu3aiuoHHO-YIPABICHUCCKUE PEIICHHs MO OTEPAIHsIM C
nanubiMu pruHaHcoBbiMH HHCTpyMenTamu. OITK-3.1

Sananue 2.

OneHUTh CTENMEHb (PHHAHCOBOH CAMOCTOSITEIBHOCTH OPraHW3alMi B JIMHAMHWKE Ha
OCHOBE JaHHBIX, IMpeacTaBieHHbx B Tabmmue 1. [IpeanmoxkuTs  opraHu3alMOHHO-
VIpaBICHYECKHUEe PEeleH s pu olieHKe pruHancosoi camoctostenbrocTi. OITK-3.3

Tabnuua 1 - McxoaHble AaHHBIE IS pacueTa

B munnmonax pybmei

| IToxaszarenn | Ha nauasno rona | Ha xonen roma



BHeoOOpOTHBIC AKTHBEI 740 865
Karnran u pe3epBbl 701 743
Jlonrocpounbie 00s3aTEIBCTBA 150 180
Kpatkocpourbie 00s3aTenbcTRa 402 635

2.3a0aHue mekyuje2o KOHMpossa Ha pa3pabomkry ousudeHOHOU NoaAuUMuUKU.

KomneteHuusa

NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

OlMK-3 CnocobeH paspabatbiBaTb 060CHOBAHHbIE
OpraHM3aLMOHHO-YNpPaBNEHYECKME PELUEHUA C Y4ETOM
MX COUMANbHOM 3HAYMMOCTHM, COAENCTBOBATb UX
peanusaumMmM B YCAOBUSAX CJAOMKHOM W OUHAMMYHOWM
cpefibl M OUEHMBATb UX NOCNEACTBUSA

OmK-3.1 Pa3spabaTtbiBaeT
OpraHM3aLMOHHO-YNpPaBAEHYECKME peLleHus
BbINOJ/IHEHMA NOCTaBNEHHOW 3a4aum

obocHoBbIBaeT

ana




2. 3aganne TeKylero KOHTPOJisi HA pa3padoTKy TMBHIAECHIHOM MOJTHTHKH

Hanpaenenue 38.03.02 MenemxmeHT

Ipoduitb «ITpou3BOJACTBEHHBIM MEHEDKMEHT»

HAucuuninua « OUHAHCOBBIH MEHEKMEHT

Komnerenmmst  OIIK-3: Cnocoben  paspabateiBaTh  000OCHOBaHHBIE  OpTaHH3AIHOHHO-
YIPABIACHYCCKUE PCHICHUS € Y4CTOM UX COLMAIbHOM 3HAYMMOCTH, COJACHCTBOBATHL HX
pean3aiy B YCIOBHAX CIOKHON M JMHAMHAYIHOMH Cpebl U OLEHHBATh UX TOCITEICTBHS
HNupuxaropst:

OIIK-3.1. Pa3pabarbiBaeT U OOOCHOBHIBAET OpPraHM3allMOHHO-YIPABICHUYECKHE pelIeHus JUIs
BLIMOJIHEHHWA l'lOCTaBJ'leHHOﬁ 3ajgavyu.

Jaganne 1

OnpenenuTs BeIUHUHY YUCTON TPHOBbLIM U BEJIMYHHY JIMBUICHIOB Ha | OOBIKHOBEHHYIO
aKIMIO0 W TPCJIOKUTH  OpPraHU3alMOHHO-YIIPABJICHYECKHE pelieHHus 1o  pa3padoTke
JIMBUJICHIHOM TTOJUTHKH TPH CACAYIOIMX HCXOAHBIX TaHHBIX:

BIpydka oT peannsammu — 25000 py6.; cebecTOMMOCTh peann30BaHHON MPOAYKIIUH —
15000 py6..; ynpasnenyeckue pacxoasl — 1500 py6.; kommepueckue pacxonasl — 500 Thic. pyo0.;
BHEpealn3auonHeie 10X0/bl — 1800 Thic. py0.; MUBHIEH/IBI TIO TIPUBHICTHPOBAHHBIM AKITAAM —
2000 TeIic. py6.; obmuranmmonHbli 3aem B paszmepe 10000 Teic. pyO. mox 12% romoBBIX;
JIMBHJICH/IHBIH BbiXx01 — 0,3; kosmvecTBo 00bIKHOBeHHBIX akumit — 1000 mryk. OIMTK-3.1.

3axanue 2

AO BpITTycTHIO OOBIKHOBEHHBIX akimid Ha 1000 Teic. py0., MPUBHUIECTUPOBAHHBIX aKIIUiT —
Ha 200 TBIC. pYO. (puxcupoBanublii quBuaeHn 25%), obmurauuii Ha 500 Thic. pyd. (romoroii
kyroH 20%). Homuuan BceX HeHHbIX Oymar 1 Teic. py0d. OnpenenuTs, Ha Kakoil JUBHJICH]
MOKET PACCUUTHIBAThH Blajenelr] OOBIKHOBEHHON aKI[HH, €CIM MPUOBLIL 10 BHITIIATH MPOIEHTOB
n HanmoroB AQ cocraBuna 400 Teic. py0. M NpeIIOKNTE OPTaHHU3ALHOHHO-YIIPABICHICCKHE
penieHus no pazpadorke quBuacHIHON noauTuku, OITK-3.1.

3apanne 3

Komnanusa mpoBOAWT TMOJMTHKY CTaOHIBHOTO YPOBHA AHBHACHAOB. MaxkcHMasIbHBII
YPOBCHBb KOA((UIMCHTA TUBUICHIHBIX BBIILJIAT HC A0JKCH npeBbinath 50%. Bmecto ¢ Tem,
KOMIIaHusi crapaercsi obecneduTb NpUpocT nuBuaeHaa Ha 25% exeroano. [Ipoananusupyiite
OpPraHy3allMOHHO-YIIPABICHYECKHE PEIIEHHUS 110 UCIIOJIb30BAHUIO IMBH/IECHIHON MOJIUTHKH, €CIIH
NpUOBLTB K pacrpe/IelIeHHIO B MIEPBBIN IO COCTABMSET 5 ThIC. pyd., BO BTOpO# roa — 8 Teic. pyo.,
B Tperuit tog — 10 TeIic. pyO., B uwerBepthid 1O — 4 Thic. pyd. Uncno akiuii koMmmaHuw,
Haxosmxcst B oopamenunu, cocrasisier 1000 nrr. OTTK-3.1.

3apanne 4
PaccunTaTh cpeAHEB3BENIEHHYIO CTOMMOCTE KamuTana H MPeANIOKHTL OPraHu3aliHoHHO-
VIIPABNCHUYECKHUE PEIICHUS 110 pa3padoTKe NUBHACHIHOH nonutuku, ecnu OITK-3.1.:

- DespuckoBas craBka, % 6
- k03¢ buumenT GeTa 1,8
- CpelIHePLIHOYHAS cTaBKa 1oxoua, % 12
- IIPOLIEHT 3a KPeJIuT, % 8

- cTaBKa Hayora Ha mpuObITb, % 24
- JIOJISl 3a€MHBIX CPEICTB, % 50
3ananue 5

Komnanus oxuJacT Ha MPOTAKCHHAHN CICAYHOIIHX 5 Jler MOJIYYHUTE YHCTYH HpHGhI.TI]: H [IOHCCH
KalHTAJILHBIC PACXO/bI B TAKHX pasMcpax.

I'on 1 2 3 4 5

Uucras npubsinn 2000 1500 2500 2300 1800




| KanutanbHblie pacxoibl | 1000

1500 [ 2000 1500 [ 2000 |

B mHacrosmee BpEeMA aKHHOHCpHB‘Iﬁ KaIllATal COCTOMT K3 | MIIH. aKuuif, W OHa BEIIUIAYHBACT

JUBHJEHIBI B pasMepe 1 pyD. Ha akiuio.
Onpenenurs:

- JIHBHIAEHIBI Ha aKOHH H 00bEM BHELIHETO q)MHaHCHpOBaHHH B KaxIoM Trojy, eciu
JAUBHJACHAHAA [MOJIMTHKA CTPOUTCH 110 OCTATOYHOMY HPHUHIAILLY.

- 00BbEM BHEIIIHETO (hHAHCHPOBaHHA

B KaKJ10M rofay, KOTOPBIH ObLT OBl

HEeo0X0 UM (PHpME [IPH YCIOBHH, UTO BBIILIATA JHBHJICHIOB OCTAHETCS HA IIPEIKHEM YPOBHE.

- pasMep IHBHJICHAOB HA aKUHIO 00LEM BHEIIHEr0 (HHAHCHPOBAHHSL, KOTOPBIC MMENH OBl
MECTO MPH MOKa3aTele AUBHIEHIHOTO BBIX0/a, paBHOM 50%.

- NpU KakoM #3 3  BapHaHTOB JIMBHICHIIHOW MOJMTHKW (upmMa MakcuMu3upyer o0bEM
BblIUIa4YMBaeMbIX JuBHaeHa0B? O0béM BHewHero dunancuposanusa? [IpennokuTs opranu3almoHHO-
ylpaBlieHYecKre peteHus no pazpadorke JuBuaeH1HOW nonutuku OITK-3.1.

3.3a0aHuUe meKyuwe2o0 KOHMPOA HA GHAAU3 PUHAHCOBO20 COCMOAHUSA NPESNPUAMUS.

KomneteHuusa

MHANKaTOP AOCTUIKEHUA KOMMNETeHLUU

OMNK-3 CnocobeH paspabatbiBaTb 06OCHOBAHHbIE
OpraHM3aLMOHHO-YNPaBAEHYECKME PELUEHUA C YYETOM
MX COUMaNbHOW 3HAYUMMOCTM, COOEWNCTBOBATb  MX
peanus3aumMmM B YCAOBUAX C/OKHOM W AUHAMWYHOWN
cpefbl M OUEHMBATb UX NOC/EACTBUSA

OMK-3.3 OueHuBaeT 3¢dEKTUBHOCTb peannsaumm
Npea/IoKEeHHbIX OpPraHM3aLMOHHO-YNpPaBAeHYEeCKNX
peLeHni




3. 3ananmue TERKYLIET0 KOHTPOJIS HAa aHA/IH3 (I)]'IHaHCOBOl"O COCTOSHHS MPEATIPHATH

Hanpasaenue 38.03.02 Menemxment
Ipoduns «I1Iponu3BOACTBEHHBIH MEHEIKMEHT
AncunnnuHa «OMHAHCOBBIH MEHEIKMEHT

Komnerenmuss OITK-3: Cnocobern  pazpabaTeiBaTh
VIpaBJIeHYECKHE PEIIeHUs ¢ VYYETOM UX COLMaIbHOM 3HAYMMOCTH,

000CHOBaHHEIE

OpraHu3anuoHHO-
COJIECTBOBATE HX

peaau3alii B YCIIOBHAX CIOKHOW U AMHAMHUYHOH Cpelibl U OIEHHBATL WX ITOCICIACTBUSA

HNupukaropst:

OIIK-3.3. OuenuBaer 3pQEeKTUBHOCTE peanu3aiuu

YHPABICHUYECKUX PEIICHH.

3ananue 1

TIPEeTOKEHHBIX

OpraHH3aIMOHHO-

[To nanneiM TaGnuusl 1 MpOBECTH BEPTUKAILHBIM AHANM3 AKTHBOB OPTraHM3allVM, B
NPOLIECCE KOTOPOrO OIpeleNnuTe YAIbHbIA BeCc ODOPOTHLIX M BHEODOPOTHBIX AKTHBOB;
3JIEMEHTHBIH COCTaB 00OPOTHBIX aKTHBOB; IEMEHTHBIHM cOCTaB BHEOOOPOTHBIX aKTHBOB; COCTAB
AKTUBOB OpPraHM3alMy 110 YPOBHIO JIMKBUJIHOCTH. OueHHTh 3(D(OEKTUBHOCTH peanusalin
NPEANOKCHHBIX OPraHU3alMOHHO-yIIpaBIeHuYecknx pemennii. OITK-3.3.

Tabnuna 1 - AKTHBBI OpraHu3aluu

IToka3zareib Ha navasio rosa Ha xonen rojga

BHeoOOpOTHBIC AKTUBBI - BCETO, B TOM YHUCIIC: 255160 274782
- HCMATCPHAJIbHBIC AKTHBBI, 826 826

- OCHOBHBIE CPEJICTRA; 211668 238183
- IOXOJIHbIE BJIOKEHHS B MaTepHalnbHbIe LIECHHOCTH; 42636 35753
- ()MHAHCOBBIC BJIOJKCHUS. 30 20
OOOpOTHBIC aKTHUBHI - BCETO, B TOM YHCJIE: 169869 251726
- 3aI1aChl; 143570 199513
- H/IC 1o mpuoOpeTeHHBIM IEHHOCTSIM; 479 2416
- 1e0MTOpCKas 3a0/KEHHOCTh; 18913 38409
- ICHC/KHBIC CPEACTBA; 6873 11316
- Tpo4YHe 00OPOTHBIC AKTHUBBI. 34 72
toro akTHBOB (MMYIIECTBA) 425029 526508

3ananue 2

Paccuurats KO3 GULIMEHTHI NIATEXKECTOCOOHOCTH HA OCHOBE JIaHHBIX, MPEACTABIEHHBIX
B Tabnuue 2. JlaTb OUEHKY COCTOSHUIO M JUHAMMKE I1JIATEKECHIOCOOHOCTH OpraHMu3al|M 3a
or4eTHbI ToA. OueHHTh 3GHEKTUBHOCTH peanu3aliyi TPeUI0KEHHBIX OpraHu3alHoOHHO-
ynpasneHueckux pemennid. OITK-3.3.

Tabnuna 2 — McxoHble JaHHbIE IS aHAIA3a

HanmenoBanue CTaThbH Cymma
Ha HA4YaJIoO roja Ha KOHeIl roja
JleHeKHBIE CpeICTBa BCETO, B TOM YHCIIE! 570 480
- B Kacce; 20 15
- Ha pacUyETHOM CHETE; 500 420
- IpOYHe JIEHeKHBIE CPEJICTBA. 50 45
[IpeacTosmme miaTeku BCEro, B TOM YHCTIE: 540 580
- YIJIaTa HAJIOTOB; 150 160
- BbITUIaTa 3apa0OTHOI IIATHI; 50 60
- IPOYHE TUIATEKH. 340 360

Zananue 3

Ha ocHOBe maHHBIX OyXxranrepckoro OamaHca, IpeACTaBICHHBIX B TaOIMLE 3, pacCcunuTaTh




3HaYeHHs KOX(QHUIIMEeHTa TeKyleH TUKBATHOCTH, Koddduimenta abcoMOTHON THKBAIHOCTH,
kodp¢ummenta ObICTpOH  (KPUTHYECKOH) JIMKBUIHOCTH,
CcoOCTBEHHBIMUA 000POTHBEIMHU cpeacTBamu. Caenath BbIBOABI O CTEINCHH JIMKBMIHOCTH OanaHca
opranuzanpi. OucHUTE 3PQEKTHBHOCTL  peaid3aliH

penieHuii mo GpuHAHCOBOMY 0370poBienHio npeanpuaras. OIIK-3.3.

Tabnuua 3 - MicxoaHble 1aHHBIE IS pacueTa

ko3 duumenta obdecredeHHOCTH

OpraHu3alHOHHO-YIIPABJICHYCCKHX

[MokasaTens Ha 01.01.20XXr. |Ha1.01.20XX+1r.,
AKTHBBI
JleHexHbIe cpe/icTBa 2000 1 000
Kpatkocpounsie GUHAHCOBBIE BIOXKEHUS 150 000 150 000
JleGuTopckas 3a0KEHHOCTh 4400 000 5430 000
3anacel 1700 000 3250 000
BHeoOOpOTHBIE aKTHBBI 79 100 000 78 600 000
BCET'O AKTUBBI 85 352 000 87 431000
ITACCHUBBI
KpatkocpouyHble KpeauTsl U 3aiiMbl 200 000 200 000
Kpenuropckas 3a10J5KeHHOCTh 6 800 000 9 236 000
[Ipoune Tekyuue nacCcuBbI 1200 000 1200 000
Karnuran u pesepssl 77 152 000 76 795 000
BCET'O [TACCUBBI 85 352 000 87 431000
3ananune 4

Ha ocHoBe maHHBIX 00 aKTHBaX M [MACCHBAX OPraHH3alMH HA KOHEL[ IOja, MPHBEICHHBIX
B Tabauie 4, cocTaBUTh 0alaHC W PacCYUTaTh 3HAYCHHA KOA((UIHECHTA TCKYIICH JIMKBHIHOCTH,
koo(pdummenta abCONMIOTHOH  JIMKBHIHOCTH, KodpduuuenTa OvICTpoH  (KPHTHYECKOH)
mukeuaHOCTH. CrenaTh BBIBOAEI O CTENEHH ITHKBAIHOCTH Oanmanca. OueHHTH 3()EKTHBHOCTE
peanu3anui  OpPraHU3alMOHHO-YIIPABICHUECKUX pelleHHH 10 (HUHAHCOBOMY O03/I0POBICHHIO
npenmnpusitus. OIK-3.3.

Tabnnua 4 - UcxoaHasle 1aHHBIE UIS pacuera

[Tokazarens CyMMa, ThIC. p.

BueoOopoTHBIE aKTHBbI 2500
Jleburopckas 3ad0KeHHOCTh CO CPOKOM TIoranieHus B Tedenue 12 mec. 400
3anacel 150
J{eHE/KHBIC CPEACTBA ?

Kpenuropckas 3a00KEHHOCTD 410
CoOcTBeHHBIH 000POTHEIH KalHTal 200
Y eTaBHBII KanuTAan 1800
Hepacnpenenennas npuObLib ?

3anaunue 5

Paccuurare nokazarenu o0opadyrBaeMOCTd OOOPOTHBIX AKTUBOB B JHAX U 000poOTax,
KOYpPUIMEHT TeKylled JMKBUAHOCTH, KO3(pduuueHT abCONIOTHOH JIMKBUIHOCTH W
KOA((HUIIMEHT KPUTHYECKOH JTMKBUIHOCTH, UCTIONB3YS AaHHble Tabmuibl 5. Caenath BBIBOJIBL
Ouennts 3 dEeKTUBHOCTE pealn3anuu  OPraHU3alHOHHO-YIIPABICHUECKUX —PEHICHUH 110
(puHancoBomy 03a0poBiacHUIO npeanpustas. OITK-3.3.

Tabnuua 5 - icXonHble JaHHBIC 1715 pacdeTa

B Muannonax pyonei

TMokasaTeny Ha naugano Ha xonen
roja roga
3arnacel ChIpbs 16 19

10



HesaBepiieHHOE MPOH3BOJICTBO 25 22
I"oTOBas MPOAYKIHSA 14 26
JleGuTopcKast 3a/10JKeHHOCTh co CPOKOM I10ralieHHs: MeHee

12 Mecsanen 46 62
JleHexHble cpescTBa 6 8
KparkocpouHnsie 00513aTe/IbCTRA 100 95

Bripyuka

180

4. ®aiin u/unu BT3 ¢ NOAHbLIM KOMMAEKMOM OUEHOYHbIX MamMepuanos npusaazaemcs.
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