NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
NOo ANCUUNNTNMHE «OnepauMoOHHbIN MeHeAKMEHT»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHO4YHOE CPEICTBO
p py OLICHUBAHUA P
KomnnekT
MK-4: CnocobeH NpuUMeHATb MeTOAbI
KOHTpOnupywmx
MPUHATUA OPraHU3aUUOHHO-YNpPaBeHYeCKUX JK3ameH
o MaTepuanos Ans
peweHun
3K3aMeHa

2. Onucanue nokazamenei u Kpumepuee OUeHUueaHun Komnemenuuﬁ, onucanue uilKaui
OoUueHueanHun

OueHuBaeMble KOMNETEHUMW npeacTaBneHsl B pa3sgene «llepeyeHb  NNAHMPYEMbIX
pe3ynbTatoB o06yuyeHMs N0 AUCUUNAWNHE, COOTHECEHHHX C WHAWKATOpPaMU AOCTUXEHUS
KoMneTeHuuin» pabouen nporpammbl AMCUUNNUHL «OnepauuoOHHbIA MEHeAKMEHTY .

pn oueHMBaAHMM CHOPMUPOBAHHOCTU KOMNETEHUMA no AucuunnuHe «OnepaunoHHbIN
MeHeAXMEHT» ucnonb3yetcs 100-6annbHas wkana.

Kpurepuii Ounenka no 100- Ounenka no
0aJJIbHOI 1IKAJle | TPAAUIMOHHOM IIKaJIe
CTyAeHT ocBoMn M3yuvaeMblii MaTepuan 75-100 Omauyno

(OCHOBHOW WM JAONONHUTENbHbINA) ,
CUCTEMHO U TPaMOTHO M3naraeTt ero,
oCywecTBnseT NOfHOe M NpaBuibHOE
BbiNONIHEHME 3aJlaHUA B COOTBETCTBUMU C
WHAMKATOPaMKU AOCTUXKEHMS
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
JOMNOJNTHUTENbHbIE BOMPOCHI.

CTyAeHT oCBOMN M3y4vaeMblii MaTepuan, 50-74 Xopowo
oCylWecTBnseT BbHMNOMHEHWE 3ajaHui B
COOTBETCTBUM C MHAUKATOPAMM
AOCTUXEHUA KOMneTeHuun ¢
HenpuUHUUNUANbHbIMK OWKUEKaMK.

CTyAeHT JeMOHCTpUpPyeT OCBOEHMue 25-49 Yooenemeopumenvrno
TONbKO OCHOBHOFO MaTepuana, npu
BbINOSIHEHUM 3ajaHWii B COOTBETCTBUM C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
AonycKaeT oOTAenbHble ownbKM, He
cnocobeH cucTtemaTUsupoBaTb MaTepuan
W AenaTtb BbIBOAbI.

CTYAeHT He 0OCBOMN OCHOBHOE <25 Heyooesnemsopumenvho
cojepxaHue U3yyaemoro matepuana,
3aaHMA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
He BbINOMHEHbl WNKU BbINOMIHEHb HEBEPHO.




3. Tunogvie KOHMPObHbBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE0OX00UMble 011 OUEHKU YPOGHA
00CMUMCEHUA KOMNEMeHYUIL 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.KGCI/7UCI)UKCIL{UOHHbI€ mecmeol npomemymquoU ammecmauyuu no aUCL{UI'IﬂUHe

KomneTteHuua MHAUKATOP AOCTMKEHUA KOMNETEHLUU
MK-4 CnocobeH npumeHATbL MeToAb  npuHATMA | NK-4.1 OueHuBaeT 3f(heKTUBHOCTb
OpraHM3aLMOHHO-YyNPaBNeHYECKUX PEeWeHui OpraH13aLMOHHO-yNpaBNeHYeCKUX pelieHui
NK-4.2 Pa3pabatbiBaeT OopraHu3auuoHHO-
ynpaBrneHYecKue peleHus




Tect Nel

1. Haiinute opraHm3alHOHHO-YNpPaB/JIeHYECKOe pelleHHe IPH KOTOPOM OINEpalHH CBSA3aHHBIC C
M3MEHEHHEM pPa3MepoB, CBOMCTB M KauyecTBa NMPEJAMETOB TPYAa MOXKHO OTHECTH K OJIHOH M3 rpymnmn
onepauuii: (11K-4.2)

a) CEPBUCHBIM;

0) oBCITYKHBAIOIIHM;

B) BCIIOMOTaTEIbHBIM;

I') OCHOBHBIM.

2. Ha sTane onepaTHBHO-KJICHAAPHOro MiIaHupoBanus ocymectsisercs: (11K-4.1)

a) (opMupoBaHHE TOIOBOI POU3BOJICTBEHHON NPOTrPaMMBI;

0) hopMUpOBaHUE ILIAHOBO-YUYETHBIX €JIMHUL;

B) KOHTPOJIb M PErYINPOBaHHE IIPOU3BOACTBEHHOTO NIpOIiECca.

3. [Ipoueccsl pemoHTa 00OpPYIOBAaHHS HA IPOMBILUIEHHOM NpeaAnpHsTun Ha3eiBatoTes: ([TK-4.1)

a) OCHOBHBIMH;

0) BcroMoraTeabHBIMH;

B) 00CIIyKHBaIOIIUMH;

I') €CTECTBEHHBIMH.

4, CornacoBaHHOE BBIIOJHEHHE OHM3HEC-TUIaHA BCEMH YYaCTHHKAMH Ha OCHOBE HCXOJHBIX
KaJleHJapHO-HOPMAaTHBHBIX JAaHHBIX 1A pacyeTa 3anaHuii — a71o ... ([TK-4.1)

a) QPYHKIHA MEKILEXOBOTO ONMEPaTHBHO-KAICHAAPHOTO TUIAHHPOBAHHS;

0) pyHKIMA BHYTPHLIEXOBOTO ONEPAaTHBHO-KAJIEHIaPHOTO TVIaHUPOBaHHS;

B) LieJIb ONEPATHBHO-KAJICHIAPHOTO IUIAHUPOBAHUSL.

5. Orpanudenne pa3HooOpaszusi 3MEMEHTOB PadOYMX MPOLECCOB M PadOYMX HEHTPOB OTHOCHTCS K
npunuuny: (ITK-4.1)

a) PUTMHUYHOCTH;

0) MPAMOTOYHOCTH;

B) IPOIIOPIIHOHATBHOCTH;

I') Crenuain3aium.

6. CteneHb TOYHOCTH BBITIOJHEHHS TIJIAHOBBIX 3a/1aHUH 3a OTJACIBHBIE CPOKH BPEMEHH, HA KOTOPHIE
JlaHHBIC 3a7laHusl ycTaHoBIeHbl — Ha3biBaeTcs: ([1K-4.1)

a) PAaBHOMEPHOCTbBIO IIPOU3BOICTBRA;

0) neTepMUHAIIMEH TPOU3BOJICTRA;

B) PHTMHYHOCTBIO IIPOH3BOJICTBA.

7. TlpucmocobneHne NPOM3BOACTBEHHBIX/ONCPAIIMOHHBIX CHCTEM K M3MEHEHHAM BO BHEIIHEH
HPKOHOMHYECKOH cpelie ¢ MaKkCUMalbHOM 3¢ (heKTUBHOCTBIO, OTHOCUTCA K npuHIumy: (11K-4.1)

a) IPSIMOTOYHOCTH;

6) rubkocTH;

B) aJalTHBHOCTH;

I') HHTErPATUBHOCTH.

8. CocTaB xaneH1apHO-TIITAHOBBIX HOPMATHBOB B 3HAUNTENBLHOM crenenn onpenensiercs: (I11K-4.1)

a) MPOM3BOJICTBEHHOH MPOTrpaMMOii;

0) peskuMom padoTsl 000pYI0BAHHUS,

B) THIIOM TMPOH3BOICTBA.

9. Jlnist KaKoro THIIa MPOU3BOJCTBA XapaKTePHO - MoJlyJibHOe ripousBojcTBo? (I1K-4.1)

a) MaccoBoro;

6) eXMHUYHOTO;

B) CepUHHOIO;

r) c(hOKYCHPOBAHHOTO HA MPOAYKTE.

10. KanenmapHo niaHoBbIE HOPMBI 1al0T Bo3MokHOCTh: (1TK-4.1)

a) ONITHMH3UPOBATh UCIIOJIb30BAHHUE [IPOU3BOICTBEHHOI MOLHOCTH;

0) YBEIMUYUTE JTUTEIBHOCTh TIPOU3BOICTBEHHOTO LIUKJIA;

B) JTMKBUIHMPOBATh OCTATKH HE3aBEPIIEHHOIO TIPOU3BOJICTBA.



11. Kakoii npou3BOICTBEHHBII NI0KA3aTE/b XapaKTepH3yeTCs KOJIHYECTBOM IIPOU3BOICTBA IIPEAMETOB
Tpyaa B enununy spemenu? (I1K-4.1)

a) pUTM MPOM3BOJICTBA;

0) TeMI MPOU3BOJICTRA;

B) PUTM [APTHH;

T') MPOU3BOACTBEHHBIN HKIT.

12. ITox pazmepom naptuu npegmeros nonumaetcs: ([TK-4.1)

a) YMCIIO HMPEAMETOB, 3alIyCKAeMBIX B [IPOH3BOJACTBO, ABUKYIIHXCS 110 TEXHOJOIMHUYECKHM OLEepaLUsiM
1 00pabaTeiBaeMBIX C MHOTOKPaTHOI 3aTpaToil MOArOTOBHTENHHO-3AKIIOYHTENLHOTO BPEMEHH Ha
KayK/10i olepaluu;

0) uMCIO HpPeAMETOB, €IHHOBPEMEHHO 3alyCKaeMbIX B  IPOM3BOJCTBO, JBMIKYLIHXCS 110
TEXHOJIOTHYECKUM ONepauusaM M o0pabaThiBaéMbIX € OJHOKPATHOH 3aTpaTod I[OArOTOBUTEILHO-
3aKJIH0YHTENIPHOI'O BPEMEHHU Ha IePBOH olepaimH;

B) HHCIIO MPEeAMETOB, CIUHOBPEMEHHO 3alyCKaeMblX B  MPOHM3BOACTBO, JBIKYLIHXCS IO
TEXHOJIOTHYECKUM OfepauusaM M o0pabaThIBacMbIX € OJHOKPATHOH 3aTpaTod MOArOTOBUTEILHO-
3aKJIHOYHTENIbHOIO BPEMEHHU Ha KaXKJ0H OTleparuy.

13. BpeMms Ha yxoa 3a pabouuM MeCTOM B TeueHHue cMeHbl HasbiBaeTcs: (I1K-4.1)

a) TeXHOJIOTHYECKOE;

0) obcnyxuBatoniee;

B) peTIaMEHTHPOBAaHHEIX MEPEPHIBOR;

I') TIOATOTOBHTEIIbHO-3aKITFOUHTETBHOE.

14. TIpu yBeNMYeHUH 3aTPAT HA XPAHEHHE eIMHUIBI TpoayKiuu pasmep nmaptuu: ([TK-4.1, [TK-4.2)

a) YBEIIHUHBACTCS;

0) yMeHbIIaeTCH;

B) OCTAETCS HEM3MEHHBIM,

15. Beibop MeT010B NMpHHATHS pellleHHii B YIPAB/JIEHHH ONMEPALIHOHHOH (MPOM3BOACTBEHHOMH)
OesiTeILHOCTBLIO TIPU MOCTPOCHUH KaJIeHAAPHOI'O IL1aHA JIOJIKEH ObITh moauuHeH Tpeboanuto: (ITK-
4.1, TIK-4.2)

a) PKOHOMHMYECKOI1 HHTErpalliH;

0) MUHUMU3ALUU IIPOU3BOICTBEHHOT'O [IUKIIA;

B) SKOHOMMYECKOH 1Ieeco00pa3sHOCTH;

16. Tlpomueccrl Tpebyromue 3aTpat BpeMeHHu 0e3 3aTpat Tpyaa, Hasbieatotes: (ITK-4.1)

a) TeXHOJIOIHYECKHE;

0) BcroMoraTeabHBIE,

B) ECTCCTBCHHBIC.

17. HokymeHTanbHoe o(hOpMIIeHHE KalleHAAPHBIX IUIAHOB JIOJKHO OCymecTBiasThes s ... ([1K-4.1,
ITK-4.2)

a) pabo4HX MecCT;

0) cTaauii POU3BOICTBA;

B) (a3 JKM3HEHHOTO ITHKIA U3ICIIHA.

18. Onepanuonnslii uka BkirouaeT B ceds: (1TK-4.1)

a) MEKOTepalHoOHHOE BpeMs;

0) MOArOTOBHTENBHO 3aKIIOYHTEILHOE BPEMS;

B) BCIIOMOI'aTelIbHOE BPEMsI.

19. OnenuTe KakoH MIAHOBBIT MHCTPYMEHT CHCTEMBI CETEBOTO IUTAHWPOBAHUS M YIPaBICHHS
sapnsercs ocHoBHbIM: (ITK-4.1)

a) COBOKYITHOCTb paboT;

6) COBOKYITHOCTH COOBITHIA;

B) ceTeBas MOJIEIb.

20. Bpemst OT MOMeHTA 3anyckKa napTuu jertajiei B o0paboTKy Ha MEPBYIO OMEPalMI0 B KOHKPETHOM
IIeXe, 0 MOMEHTa BBIMYCKa CO COOPKHM M3IETHs, IS KOTOPOro ObUIM TMpeAHa3HAYEeHBl IETaH
HaseiBaercs: (ITK-4.1)

a) TEXHOJIOIHYECKOE BPEMS;



0) MPOU3BOJACTBEHHBII LIMKIT;

B) OMEpeKEeHHE 3aMycKa.

21. Kakue MeToAbl MPHHATHS pelleHHIl B yNpaB/ieHHH ONepPalHOHHOH (NMPOW3BOACTBEHHOI)
HeSITeJILHOCTLIO HCIOJBL3YKOTCS HPU [03aKAa3HON cUcTeMe B €auHHYHOM rpousoactre ... ([TK-4.1,
ITK-4.2)

a) UKJIOBBIE rpaduKu;

0) oObeMHO-KaneHAapHEIC TpadHKH;

B) METOJI, CETEBOT0O MIIAHUPOBAHHA H YIIPABJICHHA.

22. HarypansHoili ¢hopMoii HezaBepilieHHOTo ipou3BocTea sBisetcs: ([1K-4.1)

a) 3ajeun;

0) rpynmnoBoil KOMILIEKT;

B) OIlepeKeHHe 3aIlyCcKa.

23. Haiigure oOpraHu3alHOHHO-YIPAB/JIEeHYECKOe PpelleHne, KOTjJa TpH YBEIHYCHHH Opaka
BEIMYKHA BHYTpHUlleXoBoro 3ajaena... (I1K-4.1, ITK-4.2)

a) yBeJIHYHBACTCS;

0) yMeHbInaeTcs;

B) OCTAETCs HCH3MCHHOM.

24, OueHuTe OPraHU3ALHOHHO-YIIPAB/JIEHYECKOe pelieH e, KOr1a H30bITOYHOCTh He3aBEPLICHHOIO
nmpou3BoacTBa BeneT K ... (IIK-4.1, T1K-4.2)

a) CPBIBY CPOKOB U3TOTOBJICHHS H peald3alliy IPOIyKIIHH;

0) yMeHbILIIEHHIO 3aTPAT HA IPOU3BOICTBO;

B) He0OOCHOBAHHOMY 3aMOpaKUBaHHIO 00OPOTHBIX CPENICTB.

2.K8anugukayuoHHble mecmbl MeKyu,e2o KOHMpPOoAsa ycrnesaemocmu Mo OucyunauHe
(bpaemerm npumepa)

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH
MK-4 CnocobeH npuMeHATbL  MeToAbl  npuHATUA | NK-4.1 OueHuBaeTt 30PeKTUBHOCTb
OpraHU3aLMOHHO-YNpPaBNeHYeCKUX peleHuii OpraHU3aLMOHHO-YNpaBNeHYeCKUX pelleHui
NK-4.2 Pa3zpabaTbiBaet OpraHu3aunoHHO-
ynpaBneHyeckue peleHus




KonTtpoJabHas padora
no TemMe:
CrpaTeruu arperipoBaHHOI0 IJIAHHPOBAHHUS H YKPYITHEHHOH OLICHKH NOTPEOHOCTH B
mouHocTax (Aggregate Planning Strategies & Rough Cut Capacity Planning (RCCP))
(TK-4.1, TTK-4.2)

Llesin padoTbi:

1. w3ydeHue MeETOJa IUIAHUPOBAHUSA M YKPYMHEHHOH OIICHKH IOTPEOHOCTH B
mouHocTsax (Aggregate Planning Strategies & Rough Cut Capacity Planning
(RCCP));

2. H3Yy4YCHHUE KOHUENTyanbHO-MoHATHIHOrO annapata RCCP;

3. PaspaGorarb OpraHM3allMOHHO-YNpPaBJCHYECKHe pelleHHss B o0mactu
[UTAHUPOBAHUS TOTPEOHOCTU B MOLHOCTSIX;

4. oueHUTh 3(P(PeKTHBHOCTL OPraHU3ANMOHHO-YNPABJIEHYECKHX PelIeHHil B
o01acTH MPOU3BOJICTBA ¢ UCMOb30BaHHeM MeToiosoruu RCCP;

5. HMCMONB30BaHMUE METOAOB NPHHATHS PEUICHUN B YINPABICHHUM ONEPALIUOHHOM
(MpOM3BO/ICTBEHHOMN ) AEATEILHOCTHIO OPraHU3allHiH;

6. IlpuoOperenre HaBblKa CaMOCTOSTEIBHOrO pacdera MOTpedHOCTEH B

MOLIHOCTSIX, @ TaKkKe IMOCTPOeHHUs TpaQUKOB M KaJeHJAPHBIX IJIAHOB,
perjiiaMeHTUPYIOIIUX TOTOK ABWIKEHMS M3JEJIMH M MX 4YacTed (MaTepuasos,
JleTalieid, KOMIUIEKTYIOUIUX, Y3J10B) B paMKaxX CHAa0KEHUS U ITPOU3BOJICTBA;

7. KOOpJAHHALHs npennpﬂﬂﬂma'renbcxoﬁ JICSITEIbHOCTH B HeNsAX oOecrnedeHus
COTJIACOBAaHHOCTH BBINMOJIHEHHSI OM3HEC-TIJIaHa BCEMH Y4aCTHHKaMH.

Bapuanr 1:

[lo oneHkam MeHeIKEPOB OpPraHW3allM{, Ha H3TOTOBIEHUE OJHOTIO YCIOBHOTO
npoaykrta. Tpedyercs 19 4. Ucxons u3 40-uacoBoii paboueit Henenu, Kaxablii pabOTHUK B
Mecs oTpadarbiBaeT 160—168 paboumux 4acoB, a ITO 03HAYAET, YTO B CPEIHEM OH MOIKET
n3rotoButh 8,42 ycrnoBHOro mnpoiaykra B mecsi. OmHako B IMpolecce arperupoBaHHOIO
TUIAHUPOBAHMS HE YYMTHIBACTCS BO3MOKHOCTH M3TOTOBJICHUS H3/E/Hs HECOOTBETCTBYIOLIETO
Ka4yecTBa WJIM HMHBIX XapaKTepPHCTHK, YeM IJIaHHPOBAJIOCH paHee. JTO, B CBOK OYEpelb,
BJICYET 3a 000 HEoOXOAMMOCThb HCHpaBieHus oTkIOHeHuil. [lo oneHkaMm crnenuajaIucToB
OpraHu3amuu, HaeM padoTHUKa oOxomuTcsa B 12 Thic. py0., a yBoJbHEHUE — B 15 ThIC. pyo0.
PacdeTsl Tak:ke MOKa3bIBAIOT, UTO B PE3EPBHOM 3arace MMEET CMBICII XPaHUTh OKOJIO | ThIC.
€. TMPOAYKIMH, XOTA OBl 0 Mepuoja, KOorja CIpoc AOCTUTHET MaKCHUMAalbHOTO YpPOBHS,
npuyueM dTOT 00beM 3aracoB JOJHKEH ObITh B PAaCHOPSIKEHUM OpraHU3alliM YK€ Ha Hayallo
Hepuojia COCTaBIEHUsI arperupoOBaHHOIO IJIaHa. 3aTparbl Ha XpaHEHUe eAMHHIIbI IPOAYKIIUU
cocrasisaoT 300 py6. B Mecsiit. Ha KoHell npeabayiiero nepruoja YMcieHHOCTh pabOTHUKOB
cocrasuna 250 yen.

WmeeTcs o1ieHKa NMPOU3BOJACTBEHHBIX MOTPEOHOCTEH NpeanpusaTus - Tad. 1.

Taonuna 1 - OneHka npon3BOJCTBEHHBIX BO3MOXKHOCTEM TIPEITPUSTHS



Mporvoanpyemas nponaeoq- CymmapHan
Mecsay CTBEHHan noTpebHocTb NPOW3BOACTEEHHAR

(no mecauam, ef. NPOAYKLHH) noTpeGHOCTL
Ausape 1600 1600
(Denpann 1400 3000
Mapr 1200 4200
Anpenn 1000 5200
Maii 1500 6700
Hmonb 2000 8700
Hwone 2500 11 200
ABrycr 2500 13700
Cenrtadpn 3000 16 700
Oxradpn 3000 19700
Hoabpn 2500 22 200
Jlexabpn 2000 24 200

3ananne: Haiigure OpraHM3alMOHHO-YNPABJIEHYECKHE PELICHHMA UM OLEHHTE
3pPEeKTHBHOCTL HCMOJb30BAHHE METOAOB TNPHHATHS PelIeHHH B ynpaBieHHH
OnepanuoHHOH (NMPOM3BOACTBEHHOM) eATENbHOCTHI0 OPraHu3amMii, B YacCTHOCTH
CTpaTeruii arperaTHoro riaHupOBaHUS:

a) N3MEHEHMS YHCICHHOCTH Pa0OTHUKOB;

0) HUCMOJIb30BAHMS MaTEPUAJILHBIX 3allaCOB IIPU IMOCTOSHHOW YMCJIEHHOCTH M YPOBHE
IIPOH3BOJICTBA;

B) CMELIAHHOW CTpaTeruH BapHallMii YHCJIEHHOCTH M 0OBEMOB NPOM3BOJICTBA (3aMacoB) IO
TTOJTYTOAUSIM.

JlokymeHTanbsHO 0(hOpMUTE PELICHUS COIJIACHO Tabiaunam 2-4.

Tabnuna 2 - 3aTparsl Ha U3MEHEHUE YUCIEHHOCTH PaOOTHUKOB



Mporuosnpyemslit Konuuecteo Konndectao Konwuectro | 3artpartel Ha nameHeHne
cnpoc Ha Npo- paBouux, Tpe- paGomX, paboymx, YucneHHocTH paboumx
Mecsu JYKUMIO dyemoe Ha npo- TennT:lcl;nHH:H-ﬂ- yeoneHHsx | (12 Teic. py6. x c1. 4 unm
(no mecauam, TAKeHMM Mecala B Hayane 15 Thic. pyD. = cT. 5),
ef. NpoayKunH) {okpyrnexo) “’D(Mz:;::"e Mecaua pya.
Hunape 1600
PDeppann 1400
Mapr 1200
Anpenn 1000
Maii 1500
HMiwonn 2000
WMo 2500
ABryer 2500
Centatpn 3000
Oxrabpe 3000
Hosabps 2500
Hexabpn 2000

p'{lﬁ(ﬂ'l {THKOB

Hroro 34TpaT Ha HIMEHEHHE HHCTEHHOCTH

JanacoR

3&1’[[’.!4']'[’];[ Ha XpaHCHHE 1 Thic. €. MATEDPHATHHBIX

Hroro obmmx aatpar

Tabnuua 3 - 3arpathl Ha HCIOJIB30BAHUE MAaTEPHAIIbHBIX 3a11aCOB IIPH MOCTOSHHBIX
KOJIMYECTBaxX paboyeil CHIIBI U YPOBHE NIPOH3BOZCTBA




3aTpaTtsl Ha XpaHeHue
Konuuecteo | CymmapHoe Konuue- C i HatLITOK Npo- | MaTepUankHLIX 3anacop
Mecs Mecales CTEO BLINYLLEHHLIX "0::::::"' ) OYKUMK + pe- (300 py@. x (3anac
u NAAHOBOTO en. npoayK- esnuﬁ en ?:)Yc 3ePEHLIA 2anac Ha HaYano MecAaua
nepuoma umM (2) = 2016 P (3)—(4)+1000 + 3anac Ha KoHel
mecaua) / 2)
Husapn 1 1600
Deppank 2 3000
Mapr 3 4200
Anpenn 4 5200
Maii 5 6700
Mmwonn 6 B700
Mo 7 11 200
Apryer 13 700
Cenrabpn 16 700
Orrabpn 10 19700
Hosbpn 11 22 200
JekaOpn 12 24 200
Hroro sarpar

Tabnuua 4 — 3aTpaTsl Ha pealn3annio CMEIIAHHONW CTPaTeruu

Ofrem Cym- Cogo- WadreiTok | 3aTparel HA XpaHeHWe | 3aTpatkl
Konu- - MaDHLI nuui | TPOAYKUMM + MaTepUanbHEX Ha WamMe-
Mecs YecTeO Bt)p cTBa uﬁiem nxirunau- + peaepe- aanacoe (300 py6. x | HEHMe KO-
u pabor- 8 M’;“ ——— P oMbl Hulil 2anac % (3anac Ha HaYano | NUYecTea
HHUKOB wr s (:F;Ea mf‘ csgoc T (4) —(5)+ Mecala + 3anac paboT-
) U T + 1000 Ha KoHel mecaua) / 2) HHKOB
HAunaps 1600
Despann 3000
Mapr 4200
Anpenn 5200
Maii 6700
Hmwonw 8700
Hwonn 11200
Agryci 13 700
Cenrabpn 16 700
Oxrabpe 19 700
Hoabpe 22 200
Jlexabpn 24 200
Hroro

Bapuaur 2:




Wmeercs rinaBHblii KajgeHJapHbIH IUIaH MPOU3BOACTBA HEKOTOPOIo NPOAYKTa A 110 HEelelsaM
cM. Tabi. 5. A TaiKe HOPMBI BPEMEHN Ha eIMHMILY TPOAYKIIMH 110 yJacTKam cM. Tadi. 6.

Tabiuua 5 — ['apubiii kajieHgapHeiid 1wiad npoussojcrea (MPS)

O0bLeMeul NnpoWaBoAcTBa No Nepuoaam (LWIT./ Hepensa)
Aiponyer 1 2 3 a
[pomyrr X B5 105 155 215

Tabnuia 6 — Hopma BpeMeHW Ha eIMHHILY POIYKITHH, U.

T MpoaykTei YaencHelii pec pac- | [onapacnpege-
T Mpopmykr X npepenednd pato- | nedwd paboyero
— Y
Mpon3eoCTEEHHBIA y4aCTOK yaro BpemMeHH, % EpeMeHH
1 2 3 4
¥YYACTOK M3rOTORIEHHA TTEYATHEIX [LTAT 0,22
VyacTok HaroToRIEHHA KOPIIVCOB 1,04
Y4acTok nponapoacTea DA0KOB IHTAHKA 0,41
CHopounsii yyacTok 0,28
Hroro 1,95

3ananme: HaiiquTe OpraHU3alHOHHO-YNpPAaBJIeHYECKHEe PpelleHHdA W  OIeHHTe
HCIOJIB30BAHHE METOA0B TPHHATHS PpeHieHHiH B  yIOpaBJeHHH ONEpPAlHOHHOI
(MpOH3BOACTBEHHOM) MeATe/IbHOCTHI0 OPraHM3alHM B 00JaCTH 3arpy3Kd MOIIHOCTEH
YUaCTKOB HA OCHOBE TpPEX OCHOBHBIX IMOJAXOHO0B K (DOPMHUPOBAHHIO YKPYITHEHHOTO IUIaHa
3arpy3KH MPOU3BOICTBEHHBIX MotHocTeH (RCCP):

a) TUIIAHMPOBAaHHE MOILHOCTE Ha OcHOBe 00mMX Koa(hduuMeHToB (capacity planningusing
overall factors — CPOF);

0) CITHCOK TPYIOBEIX pecypcoB (pecypcos, momuocTtu) (bill of labor (resources, capacity) —
BOL);

B) nmpo(uib pecypcos (resource profile — RP).

JoxymenTanbHO oopMHTe peuicHus B popme TabJnuel 7.

Tabmuma 7 — Pacuer RCCP

Mpon3BoacTBEHHLIA YYacToOK

Hepena Bcero
P > 3 2 4acoB

YVYacToK HBroTOBACHHA NeYaTHERIX [L1a7

¥YyacTok n3rotopneHns HODIyCOB

VuacTok MPOHIBOACTED OJI0KOR UTAHMA

CHopoaHLIT vHacTOK

]I()’I'p(‘ﬁl]()c’l'li B MOIIHOCTHX

Bcnomorarensnas tadnuia — [Ipoduis pecypcoB IS MPOH3BOACTBA A
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IpoW3BOACTEEHHI Y4ACTOK MepHon 0o 3aBepLIeHWR NPON3BOACTEA, Hedena Beero
) 9 1 0 YacoB
Y4acToK H3rOTORIEHHS TIEHATHBIX ILTAT 0,22 0 0 0 0,22
Y4arToK HATOTORIEHHSA KOPIYCOB 0 1,04 0 a 1,04
YuacTok Npon3Bo/CcTEA DAOKOB IIHTAHKA 0 0 0,41 0 0,41
CHopouHBIi YHacTOK 0 ] ] 0,28 0,28

4. ®aiin u/uau T3 ¢ NOAHLIM KOMIMAEKMOM OUEHOYHbIX Mamepuasioe npusaa2aemcs.
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