NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
Nno AUCUUN/TUHE «Pa3paboTKa 1 peannsaumsa NpoeKToB»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Koa xoHTpO/IMpYeMOil KOMIIEeTeHIIMH Crocod O1eHo4Hoe CPpeACTBO
p py OIICHUBAHUSA p
YK-2: CnocobeH onpeaensaTb Kpyr 3ajay B
pVA Py A KomnnekT
paMKax NoCTaBneHHOW uenu u BbiGUpPaTH
KOHTPONuUpylowux
onTUManbHble Cnocobbl MX peweHusi, UCXOAS 3aveT
g MaTepuanos Ans
U3 AeNCTBYWUX NPaABOBbLIX HOPM,
3ayeTa

UMENWNXCS PeCypCcoB M OrpaHUYEHMil

2. Onucanue nokxazamenei u Kpumepuee OuUeHueaHun Komnemeuum?, onucanue uiKan
oyenueanun

OueHnBaemble KoMneTeHUMM npeacTaBneHsl B pasgene «[llepeyeHb  nnaHMpyeMbiX
pe3dynbTaTtoB ob6yyeHus no AUMCUMNAMHE, COOTHECEHHbIX C WHAMKATOpaMU AOCTUKEHUA
KoMneTeHuuin» paboueit nporpammbl gucuuMnnuHbl «PaspaboTka M peanu3auus NpoeKToB».

Mpu oueHuBaHUM CHOPMUPOBAHHOCTM KOMNeTeHUUn no aucuunnuHe «PaspaboTka u
peanu3auus npoektoB» ucnonb3lyetcsa 100-6annbHas wkana.

Kpurepunii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIIMOHHON HIKAJIe
CTyaeHT ocBoun u3yuvaembld MaTepuan, 25-100 3aumeno

BbiNONIHAET 3aAaHUA B COOTBETCTBUU C
WHAUKATOPaMKU AOCTHUXEHUA
KOMNeTeHuun, Moxer AonycKkaTb
OTAeNnbHble OWUOKHU.

CTyAeHT He 0CBOMN OCHOBHOE 0-24 He 3aumeno
cojepxaHue W3yyeHHOro Matepuana,
3ajaHuUA B COOTBETCTBUM C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
He BbINMOMTHEHbl WNW BbINOMIHEHbl HEBEPHO.

3. Tunogvlie KOHMPOIbHbBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE00X00UMble 011 OUYEHKU YPOGHA
00CMUMCEHUSA KOMNEMEeHYUIL 8 COOMEEMCMEUU ¢ UHOUKAMOPAMU

1.3a0aHue Ha onpedeneHue Kpyaa 3a0a4 npoekma

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEeHUUU

YK-2 CnocobeH onpeaensaTb Kpyr 3agauy B pamkax | YK-2.1 AHanu3upyeT nOCTaBNEHHYW LUenb U
NOCTaBNIeHHOW Uenu U BbiGMpaTb  ONMTMManbHbie | opMynupyeT  3ajauu, KoTopble  Heo6xoAuMo
cnocobbl WX peweHUsi, MUCXOAA U3 AENCTBYIWMX | peunTb AN €& AOCTUKEHUS

npaBoOBbIX HOpM, UMennuxcs pecypcos "
OrpaHnyeHuit




3aaHus TeKyIlero KOHTPOoJIs yCIeBaeMOCTH 10 TUCHHILTHHE
«Pa3paboTka u peanu3anusi NPOEKTOBY

Tema: METOJOJIOI'MYECKHUE OCHOBbBI PASPABOTKHU I[TPOEKTOB

3amaHue HA onipeaeJieHHe Kpyra 3aaa4 npoekra |[YK-2.1]

[IpocMOTpUTE JIEHTY HOBOCTEH O CTPOMTENBCTBE XYI0KECTBEHHOTO My3es B TOpolle
Bapnayne. [Ipoananu3upyiite nocTaBIeHHYIO B JaHHOM mpoekTe 1enb. ChopMmyaupyiite 3amaun,
KOTOpPbIE HEOOXOIUMO PEIIUTh I TOCTH/KEHHSI TOCTaBJICHHOM LIEIH.

SBnsiercs M JaHHBIH MPOSKT YCHEIHbIM?

2.3a0aHue Ha crnocobHocme onpedenams Kpye 3a0a4 8 PAMKAX nocmasaeHHol yenu

KomneteHuusa

MHAUKaTOP AOCTUXKEHUA KOMNETeHLUU

YK-2 CnocobeH onpepensiTb Kpyr 3ajauy B paMKax
nocTaBneHHOW uenu U  BbIBUpPATb  ONTUMarbHble
cnocobbl WX peleHUs, MUCXOAS U3  AelCTBYOWLUX
npaBoBbIX HOpM, UMenLUxcs pecypcos "
OrpaHnyeHui

YK-2.2 BbibupaeT onTuManbHbii cnocob peuweHus
3ajay C YuYy&TOM CywecTBYWWUX PecypcoB ¢
OrpaHnyeHui




33).{2“‘1“5‘[ TEKYUICI'0 KOHTPOJIA YCIICBACMOCTH 110 JUCUHHILITIHHC
«Pa3paborka u peaqn3anus NPoOeKTOB»

3aganMe Ha CHOCOOHOCTH ONpeAedsiTb  KpPyr  3ajlay B paMKax

nocraBpjaeHHo neau [YK-2.21]

llpoyumatime mexcm ketica. Aensemca au npoekm ycnewnvim? Kakue
OCHOBHbBIE NPUYUHBI CPBIBA CPOKO8 U broddHcema npoexma «Cudnelckasa onepa»?
Kak 6b1 Oymaeme nouemy, HecCMOmps Ha MHO2OKpamuoe npesviuienue 010icema
npoexma, CuoHelicKull onepHvili meamp, KAk NPOOYKM HPOEKMd OKA3AICS
Ype38bIYAUHO VCNEeUHbIM? ¢ VHEMOM CYU{eCmEYIOWUX pPecypcoé U 0paHudeHull

gblOepeme ONMUMANbHbIL CROCO0 peuleHUs NPeoCMAaBIeHHbLX 8 NPoeKme 3a0ak.

Keiic «Cuaneiickasi onepa»

Cunneiickuii onepHblii Teatp (aHri. Sydney Opera House) — My3bIKalbHBIH TeaTp B
CunHee, oHO W3 HauboJee W3BECTHBIX M JIETKO Y3HABAEMBIX 3J@HUU MHUpa, SBISIONISECS
CHUMBOJIOM KpYyIIHEHIIero ropoja ABCTpaJiMM W OJHOH W3 IIABHBIX JOCTONpPUMEYATEIbHOCTEH
KOHTHHEHTa — mnapycoobpa3Heie 000104YKH, 00pasyrolliue KphIlly, AeNalT 3TO 3/1aHHe
HEMOXO0KUM HH HAa OJHO Jipyroe B mupe. OnepHbiii Tearp Npu3HaH OJHUM M3 BbIIAIOMIUXCS
COOPYIKEHUH COBPEMEHHOH apXWUTEKTYpbl B MUpe U ¢ 1973 roja siBiasiercs, Hapsijay ¢ MOCTOM
Xap6op-bpumk, Bu3utHol kaproukoil CunHes . MOXKHO cKa3aTh, UTO MPOIECC CO3/1aHUS TeaTpa
SIBIISIETCS.  XPECTOMATHITHBIM  MPOBAIBHOTO  YIPABJICHHUST TpoekToM. [lmaHmpoBanoce, dTO
CTPOMTEJILCTBO TeaTpa 3aifMeT BCEro 4eThlpe Toja M OyAeT CTOMTB CeMb MMJUTHOHOB
aBcTpasnickux nomaapoB. [1o (hakTy cTpOUTENBCTBO 3aHAIO YETHIPHAAUATH JICT H 00OIIIOCH B
102 mummoHa moiutapoB. YTo o3HavyaeT mpeBblnieHne cpokoB Ha 350% u OrojmyKeTa TOYTH Ha
1500%. B 1955 roay Obu1 00bsIBICH MEXKIYHAPOAHbIH KOHKYPC Ha JIyUYHIHA AW3aiiH Oyayiero
3/IaHKs, B pe3ylibTaTe KOTOpPOro ObLI0 nonyueHo 233 3asBkd U3 32 crpanH. B xpurepusix ObLH
onpejeneHbl TpeOOBaHUS K caMoMy 371aHuio (Ooneioit 3an ans 3,000 nocetureneil, HeOONLIION
3an uist 1 200 nocerurenei nmoja pasHble LETH, BKIIOUAs MOJTHOMACIITAOHBIE OMepbl, KOHUEPTHL,
JICKIIMH, BBICTYIUICHHSA Oanera ¥ APYruc NMpeACTaBICHHUsA), HO HE ObIIIO OrpaHHYCHHI 110 CPOKaM
u cronmocti. [lobeaun matckmii apxutekrop Mopr Yrsom (Jorn Utzon) 5 . B 1959 romy
HAyajJoCh CTPOMTEIBCTBO, HE CMOTPSA Ha HEPENICHHbIC KOHCTPYKTOPCKHME 3alaud H
NpoAOJIKAloNIee MMOCTYIJIEHHEe HOBBIX 3alpoCcoOB, TpPeOOBaBIIUX HOBHIX KOHCTPYKTHBHBIX
pemenuid. [IpaBuTenbeTBO cTpeMIIIOCh ObicTpee Hauath padbory, 60sch, YTO (PUHAHCHpOBAHHE

WM 00IIECTBEHHOE MHEHHE MOMKET CHIIbHO H3MEHUThCs. PaboTta Haj nmoauyMoM (mepBblid 3Tar)



Oblna 3aKkoHYcHa B Havane 1963 roaa ¢ orcraBaHueM oT rpaduka Ha 47 Heenpb | ¢ OF0/IKETOM B
5,2 munnuona. IlpuHynuTenbHOE paHHEe Hadyalo TPHUBEIO K 3HAYUTENBHBIM Oojee MO3IHUM
npodlieMam, HanpuMep, 0Ka3aliock, 4TO OCHOBAHKE IOJMYyMa He TOTOBO ObUIO BBIAEPKATH MACCY
kpbiid. Ilo pesynbraram nepBoro 3Ttana OmKET Bbipoc 10 12,5 MUIIMOHOB (BMECTO
HM3HAYAJILHO 3aIUIaHUPOBAHHBIX 7). BTOopoit »Tam (cozmaHue KpbIlH) Ha4vall MPOXOJIHThL IO
NPUCTATILHBIM HA30POM PABUTENBCTBA, KOHTPOJIMPOBABILETO BCE pacxoabl. B pesynbrare
OI0JKETHBIX pa3HOTIACHit apXUTEKTOp YT30H B 1966 BbIMIEN H3 MPOEKTA U MOKUHYJT ABCTPATHIO.
CToumocTs npoekTa B okTsi0pe 1966 cocTapisiia Bee enie Toibko $22,9 MHIUTHOHA, MEHBIIIE YeM
YeTBepTh 3aKIFOUMTENbHONH cToMMocTH B pasMepe $102 muuimoHoB B 1973 romy. YT130H
HUKOrAa OoJibllle He TpHe3Xkan B cTpany, a B 2003 roay nomyunn IIpUTIKEpOBCKYIO MPEeMHIO 3a
cBoi npoekT 3xanus Onepbl CHIHes, XOTA caM TaK HUKOIJAa M He YBHJEN 3/1aHHS BO BCEM €ro
Benukonenuu. B 1973 koponesa Enuzasera Il Topskecrsento otkpbuia Onepublit Teatp Cunnes.

A yxe k 1975 on okynui ceds!

https://ru.wikipedia.org/wiki/CujHeiickuii_onepHslii_Teatp 5

https://en.wikipedia.org/wiki/Sydney Opera House

3.3a0aHue Ha crnocobHocmeb orpedenams Kpye 3a0a4 8 paMKax rnocmasaeHHol yeau

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

YK-2 CnocobeH onpeaensTb Kpyr 3ajauy B pamkax | YK-2.2 BboibupaeT onTuManbHbiA Cnocob peweHus
MOCTaBNIeHHONW LUenu W  BbuibUpaTb ONTMManbHbie | 3aja4y C YY&TOM CywecTBYWUUX PecypcoB WU
cnocobbl WX peweHus, MUCX0AA W3 AeNCTBYWWLMX | OFpaHUUYEHMI

npaBoOBbIX HOpM, UMenLnuxcs pecypcoB "
OrpaHnyeHuit




3a,uamm TEKYHIECro KOHTPOJIA yCeBaeMOCTH 10 JHCHHILIHHE
«PazpadoTka v peasn3amus NPoeKToOR»

3ajjaHHe  HA CNOCOOHOCTH _ ompele/isiTh _KpPYyr  33/1a4y B __paMKax

nocrapJgeHHo nejau [YK-2.2]

Ilpouumatime mexkcm retica. Aensiemces nu npoekm ycnewnoim? Ilpueeoume
nepevyenb NpuduH, Komopwvle He Obulu YumeHvl asmopamu npoexma «Kynon
mulcsiuenemusy, Ymo 8 pe3yibmame npueeno K 3aKpblmuio COOPYICeHUs Cnycns
NPUMEPHO 200 NOCTe €20 OMKPbIMUs? ¢ YUEMOM CYUECMBYIOUUX PECypcos8 U
OcpanuveHull evlbepeme ONMUMALbHBIL CHOCOO peuleHUuss NpeoOCmaeleHHbIX 6

npoekme 3a0au.

Keiic «KynoJ TeicsiueneTus»

Kynon Tteicauenerua (The Millennium Dome) — kpynHoe 3manue B BHAE Kymodja,
nocTpoeHHOe s BbicTaBKH «Millennium  Experience», NpUypOYECHHOH K Mpa3IHOBaHHIO
HACTYTJICHUS TPEThEro ThIcsUcneTusA. PacmonmoskeHo Ha momyocTpose ['puHBMY B 10TO-
BocToyHoM JloH0He. BricTaBka Obima OTKphITAa 11a moceTtuTeneil ¢ 1 supaps mo 31 nexabps
2000 roga 1 . Kynon npeacraBnser coOoii Oonpmmoi Oenblid marep ¢ aeHaauateio 100
METPOBBIMHU JKeNTHIMH OallTHAMH, CHMBOJIH3HPYIONIMMHU MecsIla Tojla U CTPelKH Iudepbdrara.
Pazmep marpa cocroBisier 365 M B jauaMerpe (OAUH METp B TEUCHHE KaKIOro IHS B
craHnaptHoM rojay). OH cTan OJHUM M3 caMbIX Yy3HaBaeMbIX OpHeHTHpOB COeIHHEHHOIrO
KoponesctBa. Ilpoekt Kymona nepBoHadalibHO ObUT 3aaymMaH B 1993 roay B HECKOJBKO
MeHbIeM Macmrabe, kak dectuBanpy bpuraHuM MMM Kak MECTO Ui BCEMHPHOH BBICTaBKH,
qTOOBI OTMPaA3JHOBATH TPEThE THICAUYEIICTHE., 3aTeM HOBOE MPABHTEIBCTBO 3HAYHUTEIBHO
pacmupuao Macmrad M (pUHAHCHPOBaHHME NMPOEKTa, YTO B CBOK OYEpPEJb CHIBHO YBEIWYMIIO
OKHUAAHWA OT pe3ynbTaTa: YHHKaJbHAsA JOCTONPHMEUATETBHOCTh JUIA BCTPEYH HOBOTO
TBICAYEIICTHS, TPEICTABIAIOIIAs HOBBIH CTaHIApT B HWHIYCTPHH Pa3BICYECHHH, OXBaTHIBAIOLICE
KJIIOYCBBIC acTICKThl OPUTAHCKOM KH3HH (PCJIMTHsI, TCXHOIOTHH WK pa3sicucHus). [Tomydnnocs
TaK, YTO MHOKECTRO CTOPOH, YYACTBYIONIMX B MPOEKTE, MPECe/IORATH TONBKO CROM HHTEpPEChl U
IIPOJI0KaJIM BHOCUTh U3MEHEHHUS B MPOEKT IMOCJIE €ro YTBEPHKAEHHUSA. ITO MPUBEJIO K TOMY, YTO
HanonHeHne Kymoma He COOTBETCTBOBANO MOTPEOHOCTSM pbIHKA, M TOCETUTENH TaK M HE

TTOHSITH, 3a4eM OBIIT CJAENaH 3TOT NMPOEKT W Ha 4WTO OH BooOmie Oblm paccumtad. [IpoGaeMsl ¢



KyIIOJIOM HauajucCh B CaMbli TepBbIH JeHb €ro OTKpbITUs. JIMHUS MeTpo, creuuanbHo
[IOCTPOEHHAS JUId JOCTaBKU [IOCETHTENeH U3 UeHTpasibHOoil 4vactu JloHxoHa, oka3ajach
MeperpyKeHHoH. A Te CHACTIIMBIbI, KOTOPbIM B HOYb OTKPBITHS BCE e yAalloch A00paThes 10
KyIlOJla CBOEBPEMEHHO, IMPHIIOCH MPOCTOSATH HA XOJOAE [UIMHHYH ouepens. B utore Ha
MPOCKTHPOBAHHE M CTPOUTEIBCTBO OBIIIO BBIACICHO Oonee uem 1.4 mummmapaa nomnapos CIIA
pPa3TUYHBIMH  HMCTOYHHKAMH, HO TPEHMMYIIECTBEHHO Ha JIOTEepEiHble JIeHBI'M W YacTHOE
cyocuaupoBanue. [IporHo3pl ObUIM OCHOBaHBI Ha HEPEAMCTHYHO BBICOKHMX JaHHBIX — 12
MUJIJTHOHOB TIOCETHTEJIed B TOJ, a HA CaMOM JieJieé B NepBbIi I'oJ{ MOCETHJIM Bcero numb 6,5
MHILTHOHA 4enoBeK. Kymon TeicsadeneTuss OblLI OTKPBIT BoBpems B 1998 roay, a 3akpeuics 31
jgekadbps 2000 u 661 nipojiaH, npeodpazosasimch B 26 000 mecT pa3BicdeHH U CIOPTHBHON
apenbl. Kynon Teicsuenetus — XOpOIUIMi npUMep MpoeKTa, 3aRepIUBIIETOCs TOYHO B CPOK U B
LEJIOM B paMmkax O/KeTa, HO OTCYTCTBME OPHUEHTUPOBAHHOCTH Ha NOTPEOHOCTH KIMEHTa
MPHUBEIO K 3aKPBITHIO TPOEKTa, KOTOPBI MOTr Obl MMeTh Oonbuioit ycmex. I'panamnosnoe
MEPONPHUATHE 0KA3AJIOCh UCKITHOYUTEIBHO YOBITOUHBIM, a JUIS 3aBEPLICHUS TPOEKTA TOXKE HYKHO
ObUTO BIOXKHTHL Hemano jaener. Heckonmbko mecsneB OpHTanckhe (HUHAHCHCTHI HAMPSIKEHHO
peliany KJIaCCHYEeCKYH IHIEMMY «M HECTH TAXKeNIOo, U OPOCUTH KAJIKO», NOKa, HAKOHEILl, He
pPElIMIINCh HAa TOPKECTBEHHOE 3aKpbITHE Kynona. B kanyH Hooro, 2001 roma mnpuuuiocs

ronpouarscs ¢ «dmacr:o TBICAYEIICTHS) .

https://ru.wikipedia.org/wiki/Kymon TteicsueneTus
Konoauii, H. A. MapkeTHHroBble TEXHOJIOTMH B TYypHU3ME: DKOHOMHUKA OLIYIIEHHH U
BrieqatieHu# : yaed. mocodue ansa CITIO / H. A. Komoauii. — M. : U3narensctBo HOpaiit, 2019.

—326c.

http://www.politics.co.uk/reference/millennium-dome

4.MMocmpoeHue «cemesoli Mampuybl» KaK (hopMuposaHue crnocobHocmu onpeodensms Kpye
3a0a4 8 pamkax nocmassaeHHol yenu u 8bibupame onmumMdsbHble crnocobsl Ux peuweHus

KomneteHuusa UHAMKaTop AOCTUKEHNA KOMNETEeHLUH

YK-2 CnocobeH onpeaensTb Kpyr 3agauy B pamkax | YK-2.2 BboibupaeT onTuManbHbii Cnocob peweHus
nocTaBneHHoOW uenu U BbHIGUpPATb ONTUManbHble | 3afay C  YUYETOM CYUWeCTBYOWUX pPeCcypcoB W
cnocobbl WX pewWeHUs, MCXOAA U3  JAelCTBYOWMX | OrpaHUUYEHUI

npaBoBbIX HOpM, UMemnxca pecypcos "
OrpaHUyYeHuin




3a,uamm TEKYHWIECro KOHTPOJIA yCIeBaAeMOCTH 10 JHCHHILIHHE
«PazpadoTka v peasn3amus NpPoeKToR»

IlocTpoenune «cereBOl MaTpHUb» Kak (opMHpOBaHHE CHOCOOHOCTH

onpeneJiaTb KpPVr 334134 B pPaMKaXx MOCTABJIEHHOI _IIeJIH M _ BbIOMPATh

ONTHMAJIbHBIE c1IOCo0bI X perienus [YK-2.2]

CocTaBbTe CETEBYH) MATpHUIly M3BECTHOrO BaM Ipoekta. Ilpu nomouu
CETEBOIl MaTpHWIIbl, BEIOEpETE ONTUMANBHBIH CHOCO0 pelIeHHs 3aJad C YYETOM
CYILIECTBYIOIIUX PECYPCOB U OTPAaHUYEHHI.

CereBast Marpulia — rpadguyeckoe n300paxkeHHe NMPoIecCOB OCYIIECTRICHUS
MpOeKTa, rle Bce paboThl (ympaBliEHYECKHE, MPOU3BOIACTBEHHbIC) IMOKA3aHbI B
OMPEJIETIEHHON  TEXHOJIOTMYECKOW  TOCIEA0BATEIbHOCTH U HEOOXOAMMOI
B3aUMOCBSI3HM 1 3aBUCHUMOCTH.

[Tpu mocTpoeHnn ceTeBOl MATPHIIBI UCTTOIB3YIOTCS 3 OCHOBHBIX MOHSITHS:

«paboTa», «COOBITHE» U «ITYThY.

OOwre npaBuiia MOCTPOEHUS CETEBBIX MOJIENEN:

- [Tparuno obo3HaueHus pabor;

- [TpaBuio 3anpeieHns «TyITHKOBY;

- [IpaBuio 3anpenieHns Heo0eCeYEeHHbIX COOBITHIA;

- [TpaBuno n3obpaxeHus MOCTABKH,

- [IpaBunO0  OpraHM3allMOHHO-TEXHOJOTMYECKUX  CBSA3EHM  MEXIy
paboramu;

- Texnonoruyeckoe nNpaBuiIoO MOCTPOEHUS CETEBLIX MOJICIICH.
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BaxkHeimmM TnpeuMyIlecTBOM CETE€BOM MaTPULBl  SBIAETCA TO, 4YTO
0TIazaeT HEOOXOJMMOCTh MPOU3BOANTE PACUYETHI MapaMETPOB MATPHIL, TaK Kak
OHM HATJISAHO MOKa3aHbl Ha caMoM pucyHke. Ho 3HaTh, Kak pacCcUMTHIBAIOTCS 3TU
napaMeTpsl, He0OX0aAMMO, ITOCKOIBKY ITO MO3BOJIAET OCYHIECTBISITL B MPOEKTAX

MaHEBpPHPOBAHHE PECypCaMH, MOBBIMIAET YPOBEHb (P (HEeKTHBHOCTH YIIPaBICHHS.

5.MocmpoeHue mampuybl PA3Y Kak ¢hopmuposaHue cnocobHocmu ornpedename Kpye 3a0a4 8
pamkax nocmasaeHHoU yenu u 8bibupams onmumasbsHsle crnocobbl ux peweHus

KomneTteHuua MHAUKaTOpP [OCTUIKEHMA KOMNETEHLUU

YK-2 CnocobeH onpeaensaTb Kpyr 3agauy B pamkax | YK-2.2 BvibupaeT onTuManbHbii Cnoco6 peweHus
NnocTaBNeHHOW uenu U BbiBUpPaTb  ONTMManbHble | 3aau C  YUYETOM CyWeCcTBYOWUX PeCcypcoB WU
cnocobbl UX peweHusi, WUCXOAA U3 JAeNCTBYWOWWX | OFpaHUuEHMii

NpaBoBbIX HOpM, UMenWuxcs pecypcos "
OrpaHnyeHui




3a,uamm TEKYHIECro RKOHTPOJIA YCIIeBAeMOCTH 110 JUCHHILIIHHE
«Pa3padoTka u peajH3anus NPOEKTOB

IlocTtpoenne Mmarpunbl PA3Y kak dopmupoBanue CrnocoOHOCTH

ONpeesiTh _KPYI 32124 B _PAMKAX NOCTARJEHHOW 1eJM_ M _BbIOHPATH

ONTHMAJbHBbIE cNI0c00bI UX pemieHus [YK-2.2]

CocraBbre Marpuity PA3Y wusBectHoro Bam mpoekrta. [lpu mnomornu
MAaTpUIlbl, BbIOEpeTe ONTUMAIBHBIA CHOCOO pemieHus: 3aga4 ¢ YYETOM

CYLIECTBYIOIMX PECYPCOB U OTPaHUYEHHUH.

Marpunia PA3Y npexcransier coboil Tabnuily, B MOJJIEkKAIIEM KOTOPOU
pacrosaraiorcss HaUMEHOBAaHMS JO/DKHOCTEH, MojapasjeleHnuid W ciyx0, a B
CKa3yeMOM IICPCUMCIIAIOTCS 3a/la4yd, BBIMOJHIEMbIE 3THMH HCIOJHUTEIAMH.
Y CI0BHBIM 3HAKOM 0003HAYAETCSI OTHOIIEHUE KAXKIOTO TOApa3/IeNICHUs], CITyKObI

HIIKM KOHKPETHOT'O pa6OTHHKa K PCUICHHUIO onpeneneHHoﬁ 3aladm.

JIOMKHOCTHBIE T3] Ju 3am. [Inan | Ilpo | JlaGo JIabo
Ne u noapasjaen) Kr | pex Jn oBeIM | m3. | paro| ... | pato
n/nf3ana4u, pemt. TOp peK 0T oT pus pus
B ctpyk. noapasn. TOpa ne qen | Nol Nen
1 2 3 4 5 6 7 8 9 10
1 PaszpaboTtka ! POK] TI1 [1 [1 . [1
[IEPCIIEKTUBHOIO
niaga
2 ObGecneueHue - A0 [1 T [1 e I

MpOCKTa Mart.-
TexuuyeckuMH
pecypcamu

3arpyKeHHOCTH
. JnomkHOCTHBIX 1ML
U 1ofpasiereHui
(C3)

CIHHMCOK COKpalIeHHUI:



Sl — enHONMYHOE pelieHue; P — yyactue B KoJiJlernajibHOM pernenuu; 11 —
manupoBanue; O — opranmzauus; K — KoHTpoJib; X — KOOpAMHALIMSA COBMECTHBIX
yeuwnuid; A — aktuBm3amusi; C — coracoBaHue, T- HCHOJHUTEILCTBO, M —
IIOJITOTOBKA MPE/UI0KESHHIH;

B croabue Kt ykaspiBaercs KOIPAUUHEHT TPYIOSMKOCTH pPEllaeMbIX
3amay, B crpoke C3 — 3arpyXeHHOCTb MOJDKHOCTHBIX JIMIl M CTPYKTYPHBIX

MIOAPA3ACICHUH.

Marpuna npeanoyreHui

CumBon K1 K2 K3 K4 K5 K6 K7 K8 >
1 2 3 4 5 6 7 8 9 10 11
T K1 1 2 2 1 2 2 0 12
b3 | K2 0 1 2 | 1 2 1 0 8
I K3 0 0 l 2 2 l 2 0 8
) K4 0 1 0 | 1 2 1 0 6
X K5 1 1 0 I 1 2 1 0 7
A K6 0 0 1 0 0 1 0 l 3
K K7 0 1 0 | 1 2 1 2 8
! K8 0 2 2 2 2 I 0 l 12

6.Pazpabomka naaHa MapkemuHaa npoekma KaK ¢hopmuposaHue cnocobHocmu onpeodename

Kpye 3a0a4 8 pamMKax rnocmaesneHHoU yenu u 8blbupams onmumassHble crnocobbl ux peweHus

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

YK-2 CnocobeH onpeaensTb Kpyr 3agauy B pamkax | YK-2.1 AHanu3upyeT nOCTaBNEHHYW LUenb U
NoCTaBneHHO/W uUenu M BbHIGMpATL  onTUManbHbie | opMynupyeT  3ajauM, KoTopble  Heobxoaumo
cnocobbl WX peweHusi, UCXOAA U3 AENCTBYIWMX | pewnTb AN €€ AOCTUKEHUS

npaBoBbIX HOpM, UMenwmnxcs pecypcos "
OrpaHnyeHuit
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33)],3HHH TEKYHWIECro KOHTPOJIA yCHeBaeMOCTH 10 JHCHHILIHHE
«Pa3paboTka M peanu3anusd NPoOEKTOB»

Pa3padorka IJIaHA MAPKETHHIA NpPoeKTa Kak _(opMupoBaHne

CIOCOOHOCTH onpenejsaTb KpPyr 3a1a4 B paMKax MOCTABJCHHOM I1IeJIM_H

BLIOMPATHL ONTHMAJLHBIE cIOCO0LI HX pemieHus [YK-2.1]

PaccmoTrpute BblIOpaHHbId MpoekT. [IpoanHanusupyiTe IOCTaBICHHYK B
NpOeKTe 1elb U cHOopMyIUpyHTE 3a7aud, KOTOpPbIE HEOOXOAUMO DEIIUTH
COCTABIICHHUS TUUIaHA MAPKETUHI A HYKHOT'O TTPOEKTA.

B pa3paboTke mjaHa MapKeTHMHIra TJIaBHBIM SBJISIETCS ONpeJielieHre
NpEeAHA3HAYEHUS MPOEKTA WIIM €r0 MUCCUSl. MUCCHUS IPOEKTA ONIPEACIISIETCS:

- KoHeuHbIM pe3ynbTaToM MpoeKTa;
- Habopom ynoBneTBopsieMbIX OTPeOHOCTEN;
- COBOKYMHOCTBIO MOTpEOUTENEH.
[Tnan MapKeTHHTa MOKET BKITIOYATh B CROM COCTAB CIIEIYIOIIUE PA3/IEIIb:
- IIpoaykTOBEIN 11aH;
- Ilnan OOHOBIEHUS U MOJIEPHU3AIUU TTPOIYKIUH;
- [Ilnau cOmITa;
- Ilnan pexiamMHON padOTH M CTUMYJIMPOBAHKE TTPOIAXK;
- Ilnan nex;
- Ilnman MapKEeTUHTOBBIX U3IEIINN,

- Jlpyrue pazjensl.
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IIpozno3 ob6vema npooasic u 8bIpyUKU RO NPOEKMY

\ MNMoka3aTenb ["0Qbl 9KOHOMMWYECKOW XKU3HW NpoeKTa
r S
/n 3-1 rog 4-
(narta M roa | nocneaHwvn
NOCTYNNEHNA roa
Pasmep ueneBoro pbiHka
p Pasmep COBOKYMHOMO
: O6bem npoaax no NpoekTy
Y. Lonsa uenesoro pbiHka, %
§ LieHa ToBapa no npoekTy
¢ Bbipy4yka no npoekTty
Y 3artparhbl, CBSA3aHHble c
NpoABMXEHUEM  MNPOAYKUMM  Ha
PbIHOK

7.Paspabomka cmpykmypel pacnpedeneHus pabom npoekma KAk (popmuposaHue
crnocobHocmu onpeodensms Kpyz 3a0a4 8 pamMKax nocmasaeHHol yenau u 8bibupame onmumasbHble
crnocobol ux peweHus

KomneTteHuua MHAUKaTOpP AOCTUXKEHUA KOMNETeHLUU

YK-2 CnocobeH onpepensiTb Kpyr 3ajauy B paMmkax | YK-2.1 AHanu3upyeT noCTaBNeHHYyW Uenb U
NocTaBNeHHOW uenu U BbibMpaTb  ONMTMManbHble | opMmynupyeT  3ajauu, KoTopble  Heo6xoAuMo
cnocobbl WX peweHusi, MUCXOAS W3 JAENCTBYOWMX | peunTb ANs e& AOCTUKEHUS

NpaBoBbIX HOpM, UMeKIMUXCA pecypcos "
OrpaHnyeHuit
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3a,uamm TEKYHIECro KOHTPOJIA yCIeBaAeMOCTH 10 JHCHHILIHHE
«PazpadoTka M peasn3amus NpPoeKToOB»

Pa3padoTka CTPYKTYPbI __pacnpeiejieHusi  padoT _ NpoeKkTa  Kak

¢dopMuUpOBaHHE _ CMOCOOHOCTH __ ONpeIeisiTb ___ KPYL __ 3a1a4 B paMKax

NOCTABJICHHOM 1eJIH M BLIOMPATH ONTHMAJIbHBLIE ¢cTOCcO0bLI X pemenus [YK-

2.1

Paspaboraiite a1 ueMnuoHaTta HAOPOCOK CTPYKTYpPbl pacrpeaesieHust paboT
npoekTa no JtanaMm. KakoBbl OCHOBHBIE NPOMEXKYTOUYHBIE PE3YJbTAThl IS
OpraHu3ali ¥  TPOBEIEHUS TAaKOTO MEpONpusiTHs, Kak (yTOOJIbHBIE
COpPEBHOBaHUS?

Kakum 00pa3om co3pgaHue CTPYKTYpbl pacnpenelieHus padoT MpoeKkTa Mo
JTamaM pa3peliuT HEKOTOpble MNPOOJIEMbI, BO3HHUKIIME BO BPEMSI TEPBOTrO
3ace/laHus U MoMokeT HUKOJIeTT OpraHu3oBarh U CIJIAHUPOBATH MIPOEKT?

['ne HukoneTt MOXKeT MONy4YuTh JOMOTHUTENBHYIO WH(MOPMAIUIO, KOTOpas
JIacT el BO3MOXHOCTh pa3padoTaTh CTPYKTYPY pacrpeneseHus padoT npoekTa no
ATaram Jisi COpEeBHOBAHUIA?

Kax moryt HUKoneTT u ee OCHOBHBIE MOMOITHUKUA UCTIONB30BATH CTPYKTYPhI
pacmpesienenuss paboOT MPOeKTa TO dTanam Jijsi MPOBEJASHUSI PAcYETOB, 3aTpaT Ha
copeBHOBaHus? [ToueMy 3TO MOKeT OBITh MOJIE3HON HH(OpManueit?

Keiic:

3arpykas Ha KyXHE TMOCyJAOMOeuHyr wmamwuHy, Hukonmerr Jlapcon
pacckasbiBazia cBoeMy MyxKy KeBuHy o mnepBom 3acenaHuv Komurera 10
OpraHu3alui COpeBHOBaHMN ¢ yyacrueM «Manuecrep HOnaiten». Muccuc
Jlapcon, Ha3wiBawomias ceds «pyrdonbHOM Mamoiy, Oblla U30paHa JUPEKTOPOM
COpPEBHOBAHMII M OTBEUasa 3a OpraHU3alfIo NIEPBBIX JETHUX UTp KiIyOa.

®OyrooneHbli KIy0 «Manuecrep HOnaiiteny (OKMIO), 6a3upyromuiics B
Manuecrepe, mrat Heto-IsMmommp, Obin obpazoBan B 1992 r. ¢ uensio
obecrieunTs OOJiee BLICOKMI YPOBEHb IOJAIOTOBKM UIPOKOB-JIIOOUTENEH U, TAKUM
obpa3zom, noaroroBute uX K l'ocymapcrBeHHoit Ilporpamme Onmmnuiickoro

Pa3BuTtus M y4yacTuiO B IIKOJIBHBIX M YHHMBEPCUTETCKHMX KOMaHjax. B kiy0Oe
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TPEHUPYIOTCA 24 MalbuMKa M JACBOYKH (B Bo3pacTe OT 9 10 16 neT), ABIsAommxcs
4jIcHAMH KOMaHA-y4acTHHKOB DyTOonbHONH Accouuanuu [dmmmmpa u XKeHckoit
dytoonbuoM JIuru ['panutroro llrara. OceHbro TOro e rojia COBET JUPCKTOPOB
KIy0a C LEeNbI0 MOJTYYEHHH J0XO/J0B MPHHSI PElIeHHE CIHOHCHPOBATH JICTHHI
(GyTOONBHBIN YEMITMOHAT, JUISl Y4acTHsi B KOTOPOM INPUTJIIAIIAIUCh BCE KEIarolIue.
[Tockonbky cpean Monoac:ku (GhyTOOS MOJNB30BAJICA OTPOMHOM MOMYJSIPHOCTbIO,
OpraHu3alMs W IPOBCACHUC JCTHUX COPECBHOBAHWH CTald PacipOCTPaAaHCHHBIM
cniocoOoM 3apabateiBanus aeHer, ®KMIO perynsipHo npuHuMaetr yyactue B 3—-4
JICTHUX COPEBHOBAHUAX B pa3iau4Hbix wmectax B HoBoit Awnrnumum. Takwue
COpPCBHOBAHUS MPHHOCAT KiIyOy-opranusatopy ot $50 000 mo $70 000. ®KMIO
HYKHBl JIOTIOJIHUTEIABHBIC CPEACTBA Ul PEMOHTa, [EpecoOOpyAOBaHUSA |
pacumpenus GpyTOOIBHBIX MosIeH criopTkoMiuiekca Pok Pummoit. CpeacTsa Takike
MOTAM OBl TIOMTH HA pPaACIIMPEHHE NPOTPAMMBI CTHICHAWH, KOTOpbIE KIyO
BBIIJIAYMBACT KaK (UHAHCOBYIO IIOMOINb TEM HIPOKaM, KOTOPbIE HE MOTYT

II03BOJIUTH ce0e exeroaHbIi B3HOC B pasMepe $450.

HukoseTt onucana My»y miar 3a I1aroM BC€, YTO B TOT BEYEP ITPOUCXOIHIIO
Ha ICPBOM 3acefaHuu KoMuTera. OHa Havasla 3ace/laHke ¢ TOro, 4To MOMPOCHiIa
BCEX MPEACTABUTHCA M HEMHOI'O paccka3arh 0 cede, U jajiee 00bsABWIA O TOM, KaK
OHa paja, 4To KJIyOD coOMpaeTcsi CIOHCHUPOBATH CBOW COOCTBEHHBIM YEMITHMOHAT.
3aTeM OHa MPEJIOKMUIIA YJICHAM KOMHUTETa BHECTH CBOM MPEJIOKCHUAS O TOM, YTO
Haao OyneTr caenaTh sl OpraHu3aluyd U MPOBEIACHHS COPEBHOBAHMM; MPHU 3TOM
OHA 3aMKChIBAJIa UX MHEHUSI HA OTPOMHBIX JIMCTAX.

Bce 310 BBUIMIIOCH B CBOOOJIHBIH OOMEH MHEHHAMH W IIPEIIOKCHHAMMU.
OavH U3 TPUCYTCTBYIOIIMX HEMEUICHHO MOJAYEPKHYJI Ba)KHOCTbH MPHUIIIAILICHUS
KBATU(HUIIMPOBAHHBIX CYJEH ¥ TOAPOOHO oOmucad, Kak KOMaH/Ia €ro ChIHa
NpoWTpajla YEMIIMOHAT H3-32 HEKBATU(UIHUPOBAHHOTO CYyACHCTBA. 3a I3THM
NOCJICAOBAIM APYTrM€ MCTOPUM O HECIPABEUIMBOCTH Ha (PyTOOJIBHOM IMOJE.
Jlpyro# npucyTCTBYIOUIMN MTPEAT0KNI HEMEJIEHHO BOUTH B KOHTAKT C MECTHBIMU

KOJIJIE/PKAMHU M TIOTIPOCHUTH Y HUX pa3pelieHus UCIoIb30BaTh X mons. bonee 30
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MHHYT OBLIO IOTpPavyeHO Ha OOCYXJACHHE TOTO, Kak OyJeT MPOBOJUTHCI OTOOP
KOMaHJI M KaKyl IUIaTy KOMHUTET OyJeT B3UMaTh 3a y4acTHE B COPECBHOBAHMSX.
Crop pasropencsi MO0 TMOBOAY TOTrO, HYKHO JIM HArpaXkaaTth KOMaHJIbI-
NOOEIUTENNBHUIBI B KQKI0W BO3PACTHOH TpyIIe MeAaasaMH Wi KyOoxamu. OnHu
CUUTANIM, YTO MEJaJIM — 3TO CIHMIIKOM JICIIEBO, JIPYyrHe, 4ro KyOKH — 3TO
CIUIIKOM J10poro. KTo-To mnpemioxusn HaWTH MECTHBIX CIIOHCOPOB [UIs TOTO,
9T00BI COOpaTh CpCACTBa Ha TPOBCACHHUC COPCBHOBAaHWH. 3a MPCIJIOKCHHCM
npojaaBarb (QyTOONKHM C 3MOJIEMONH COPEBHOBAaHUH I10OCIICHAOBAIM KPUTHUCCKHUEC
3amMe4yaHusa O (QyTOOJKaxX, KOTOPbIE POAUTENM KYMWIA HA JPYTUX MMOJOOHBIX
COpCeBHOBaHUsX. KTO-TO MPEAIONKWIT MPHIIACHTh 3HAKOMOTO XYIOKHHUKA IS
pa3paboTku 3MO1eMbl copeBHOBaHUi. CoOpanue 3akoH4MI0Ch Ha 30 MUHYT M03Ke
3a[UIAHMPOBAHHOIO CPOKa, M JI0 KOHIA JIOCHJIE]Aa TOJIBKO IIOJIOBMHA HYJICHOB
komuTeTa. HUKOMETT mpuexana JoMON ¢ CEMBIO JINCTAMH UICH U TMPEATOKCHUNA
MHTPEHBIO.

Hanusas Boxy B crakaH M aaBasg HUKOJETT JiekapcTBO OT T'oJIOBHOW 00JIH,
KeBuH crapancst yTemuTh >XKCHYy TEM, YTO OpraHHU3alis COPEBHOBAHHUN — 3TO
Oosiee KpyNHBIH M CIOXKHBIN NMPOEKT MO CPABHEHHUIO C TEMH, HajJ KOTOPBIMH OH
paboTtaeT» cBoel NpoeKTHOH-TexHMYeckor ¢upme. OH mnpemioxun nomMoyb B
pa3paboTke IJlaHa MPOEKTa M cKa3ajd, YTO IEPBBIM JEJIOM MM Hajao Oynaert

CTPYKTYpPHUPOBATh pabOTy HAJ MPOEKTOM I10 dTamam.

4. ®aiin u/unu BT3 ¢ NOAHLIM KOMMNAEKMOM OUEHOYHbIX MaMepuanoe npuaazaemcs.

15



