NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
No ANCUUNNUNHE «CTtpaTernyecku meHeaKMeHT»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHO4YHOE CPEICTBO
p py OLICHUBAHUA P
OMK-3: CnocobeH pa3pabaTbiBaTb KoHTponupyiowme
o60CHOBaHHble OpraHM3auMOHHO- MmaTepuansl Ans
npaBfieHYeCKUe peweHnss C y4yeToM UX 3aWMTHl KypCcoBoMu
ynp P y KypcoBas t yp

COUMANbHO 3HAUMMOCTH, COAENCTBOBATb paGOTH; KoMnnekT

pa60Ta; JK3aMeH

WX peanu3auuu B YCNOBMUAX CHOXHOW M KOHTPONUPYLLMX
AVHAMUYHON Cpejpl U OLUEHUBATb MUX MaTepuanos Ans
nocneAcTBUA 3K3aMeHa
KoHnTponupyuue
OMK-4: CnocobeH BbLIABAATb M OLEHUBATb MmaTepuans Ans

HOBble PbIHOYHbIE BO3MOXHOCTHU,
pa3pa6aTMBaTb 6u3Hec-nnaHbl CO3jAaHUA U

3aWnThl KYypCoBOM

KypcoBas
yp paboTbl; KoMmnnekT

pa60Ta; JK3aMeH

Pa3BUTUA HOBbBIX HaﬂpaBHEHMﬁ KOHTPONUPYWUX
AeATeNnbHOCTU U opraHM3auMﬁ MaTepuanos Ans
JK3aMeHa

2. Onucanue noxazamenei u Kpumepuee ouernueanusn Komnemenuuﬁ, onucanHue uwkKan
OUCHUBAHUA

OueHnBaeMble KoMneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  nmnaHUpyeMbix
pe3dynbTaTtoB o6yyeHus no AUMCUMNNAMHE, COOTHECEHHbIX C WHAMKATOpPaMU JAOCTUKEHUSA
KomMneTeHuun» pabouein nporpammbl AucuMnUHb «CTpaTernyecknii MEHeAXMEHT» .

lpy oueHMBaHMUM CHOPMMPOBAHHOCTU KOMNETeHuuA no aucuunnuHe «CTpaTernyeckun
MeHeakMeHT» ucnonb3yeTtca 100-6annbHas wkana.

Kpurepuii Ouenka mo 100- Ouenka nmo
0aJUIBHOM IIKAJe | TPAAUIMOHHOM IIKaJjIe
CTyAeHT 0CBOMN MU3yyvaeMmblil MaTepuan 75-100 Omauuno

(OCHOBHO/ W AOMOSHUTENbHLIN) ,
CUCTEMHO M TPaMOTHO M3naraeTt ero,
oCywecTBnseT MofiHoe M npaBUiibHOe
BbiNONTHEHME 3aJlaHuii B COOTBETCTBUMU C
WHAMKATOPaMKU AOCTUXKEHMS
KoMneTeHuuii, cnocobeH oTBETUTb Ha
AOMNONHUTENbHbIE BOMPOCHI.

CTyAeHT 0OCBOMN M3y4vaeMmblil maTepuan, 50-74 Xopouwo
ocyuwecTBnseT BbMOMHEHWe 3ajaHui B
COOTBETCTBUM C UHAMKATOPaMM
AOCTMXEHUS KOMNeTeHUUn ¢
HenpUHUUNUANbHLIMA owWUbKaMK .

CTyAeHT AeMOHCTpUpyeT OCBOEeHue 25-49 Yooenemeopumenvro
TONbKO OCHOBHOrO MaTepuana, npu
BbINONIHEHUM 3aJaHUN B COOTBETCTBUM C




WHAMKATOPaMU AOCTUXEHUSI KOMMeTeHUMiA
AonycKaeT oTAenbHble owubKM, He
cnocobeH cucTeMaTM3MpoBaTb MaTepuan
W AenaTb BbiBOAbI.

CTYAEeHT He OCBOMN OCHOBHOE <25 Heyoosnemsopumenvho
CojepXaHue U3y4yaemoro mMaTtepuana,
3aaHMA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUKEHMS KOMMeTeHLM
He BbINOMIHEHbl WNU BbINOSIHEHb HEBEPHO.

3. Tunoevle KOHmMPOJIbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHA
00CMUIICEHUS KOMNEMEHYUTL 8 COOMEEMCMEUU C UHOUKAMOPAMU

1./lepeso ueneli KAK OP2AHU3AYUOHHO-YNPaB/EHYECKOe peueHue

KomneteHuusa UHpMKaTop AOCTUKEHUA KOMNETEHLUH
ONK-3 CnocobeH pa3pabaTtbiBaTh o060cHoBaHHbie | OMK-3.1  Pa3spabatbiBaet m  obocHoBbBaeT
OpraHU3aLMOHHO-YyNpaBneHuecKue peweHus C | OpraHM3auMoHHO-yNpaBneHYeckne peweHus Ans
yueToMm Ux couuanbHoii 3HAUMMOCTHU, | BbINONIHEHUS NOCTaBMEHHOW 3ajauu

cojeiicTBoBaTb  UX peanusauum B ycnosuax | ONK-3.3 OueHuBaeT 3(PeKTUBHOCTb peanu3auuu
CMOXKHOW W AWHAMUYHOW CpeAbl UM OLEeHMBATb WX | NPeANIOXEHHbIX OpraHM3aLMOHHO-YNpaBreHYeCKuX

nocneacTBus pelweHui
OnK-3.4 CnocobeH pa3pabaTbiBaTh nna
peanu3aumm OpraHU3aLMOHHO-YyNpaBNeHYeCcKuX
peuweHuii




Jepeso neseii Kak OpraHu3alHOHHO-YNPABJIeHYECKOe pelleHHe

Lenv pabomui: pacCCMOTPETh IIPHHIHUITEI TOCTPOCHHUS JICPEBa 1ICICH OpraHA3aIiH.

3adauu pabomer: NOCTPOUTE JSPEBO LeNeH 11 cTpaTernyeckoi eny opranusauuy, paspadorars
KaJICHIAPHBIH IJ1aH JOCTHKEHUS LIEIH.

HepeBo neneii — >1o rpapuueckoe n300paKeHHEe CBA3M MEKAY LENSIMH H CPEACTBAMH HX
JOCTHXKCHHA.

Jlepero 1eneit MO3BOISET MPEACTABHTH TMOJHYH KapTHHY B3auMOCBA3eil Oyaymmx coOBITHIA
BIUIOTE /IO TIOYYCHMS TIEPEUHsT KOHKPETHBIX 33/1ad ¥ TMOMYyJHTh HHQOpMaIHio 06 MX OTHOCHTEILHOI
BakHOCTH (pHcyHOK 1). OHO oOecrieunBaeT padOTy MO JIOBEACHHIO IIEJCH 0 HEIOCPEICTBEHHBIX
UCTIONTHUTENEH MyTeM TOCTPOSHHS COOTBETCTRHUS MEX/Ty OPTAHH3AIIHOHHOM CTPYKTYPO# yrparieHHs 1
CTPYKTYpPOH 1emeid.

ITpu mnocrTpoeHHM jepeBa LEJICH MCIOJIL3YIOTCSH TAKME MX CBOHCTBA, KaK CONOJYMHEHHOCTH,
PAa3BePTHIBAEMOCTE H COOTHOCHTEIILHAS BAXKHOCTh, & TaKkKe SMart-rpruHIuImbL.

SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIME-BOUND
KonkpeTtHsie HMamepumble Hoctisumeie AkTyanbHble OrpaHnyeHHble
BO BpeMeHu
- -w - - -w
Y70 KOHKpETHO B yem Bbi Bawa uens Bawm uenu CronbKo BpemeHu
Bbl XOTUTE Bynere uamepaATL He nerkas, cornacoBaHbl notpebyercs,
AOCTUTHYTL? peaynerar? HO AOCTHXRUMARA? ¢ LUenamu 4T06bI AOCTUYB
Komnanuu? uenu?

[Tpn nocTpoenuu aepesa Heneld HEOOXOAUMO YUHTBIBATD CIICAYIOLIEE!

- 00m1as 1enb, HaXosascsa B BEPIIHMHE, TOKHA COACPKATh OMHCAHNE KOHEYHOTO PE3yIbTaTa;

- IIPH pa3BEPTHIBAHHH LEIIM B HEPAPXHYECKYIO CTPYKTYPY LIEIEH HCXOAT U3 TOTO, YTO PealH3allus
HOUCICH KaXI0I0 NOCHEYIONIEIO YPOBHA ABJSICTCH HCOOXO/MMBIM H JIOCTATOYHBIM YCIOBHEM
JIOCTHKEHHS 11ETH MPEABIAYIIET0 YPORHS;

- npu (GOPMYNHPOBAaHMM Iieneil pasnTMYHOTO YPOBHA HEOOXOJUMO ONHCHIBAThH JKETaeMbIe
PE3YJIBTATHI, HO HE CHOCOOBI HX 10JIy4CHHS;

- MOJINENH KaXK/I0TO YPORHSA JIOIKHBI OBITE HE3ARHCHMBIMH JIPYT OT JIpyTa U HE HCXOASIIMMHE JIPYT
U3 JIpyra;

- hynmaMeHT epesa 1enel o0ObeIMHACT 3a1a4H, HpeJcTaBiIsIonHme codoi hopMyIMpoBKy pador,
KOTOPEIE BRITIOJHAIOTCS ONIPe/IeIeHHBIM CIToco00M U B 3apaHee yCTaHOBIEHHBIE cpokK (Tabnuna 1).

[Ipumep KOHLENITYANTLHOTO HOAX0A K AEKOMITO3ULIMK MPUBEICH HA PUCYHKE 2.



OO0uras uens

Llens 1

Iens 2

Lens 3

Hens 1.1

Iens 1.2

Hens 2.1

Lens 2.2

3anaua 3.1

3amaua 1.1.1

3amaua 1.2.1

3ajaua 2.1.1

3anaua 2.2.1

3agaua 3.2

3amaua 1.1.2

3anaua 1.2.2

3amaua 2.1.2

3agaua 2.2.2

Janaua 3.3

3amaga 1.1.3

3amaua 1.2.3

3amaua 2.1.3

3agaua 2.2.3

3agaua 3.4

Pucynok | — Jlepeso 1nieneit opranu3anuu




Tabnuua | — KanenaapHelid 1u1aH peain3aluy CTpaTernyeckux 1erne

HaumeHoBanue Hcnmoanun
neau TeJab

Mepuog

ens

Ienn 1

Iens 1.1

3amaval.l.1

3apnaga 1.1.2

3amaya 1.1.3

Hens 1.2

3amaya 1.2.1

3agaua 1.2.2

3agaua 1.2.3

Ilens 1.3

2.AHAU3 U OYEeHKa HOBbIX PbIHOYHbIX 803MOMHOCMell eHewHel cpedsl npednpuamus

KomneteHuua UHpMKaTop AOCTUKEHUA KOMNETEHLUHN
ONK-3 CnocobeH pa3pabaTbiBaTth o060ocHoBaHHbie | OMK-3.1  PaspabatbiBaet m  obocHoBbiBaeT
OpraH13aLMOHHO-ynpaBneHYyecKue peweHus C | OpraHM3auMoHHO-yNpaBneHYeckne peweHus Ans
yueToMm Ux couuanbHoi 3HAUMMOCTHU, | BLIMONIHEHUS MOCTaBMEHHOV 3ajauu

COAe/ICTBOBATb WX  peanusauun B YyCNOBUAX
CNOXHO/A W AMHAMMUHOW CpeAbl WM OueHuMBaTb UX
nocneAcTBus

0NK-4 CnocobeH BbABNATD W OLEHWBATb HOBbIE
PbiIHOYUHbIE BO3MOXHOCTM, pa3pabaTtbiBaTb 6U3HecC-
nnaHbl CO3AAaHMA W pa3BUTUA HOBLIX HanpaBleHWi
AeATENbHOCTM M OpraHu3auui

ONMK-4.1  JleMoHCTpupyeT 3HaHue MeTOoAUK
aHanu3a pbiHKa




AHAJIH3 H OIEHKA HOBBIX PHIHOYHBIX BO3MOKHOCTEH BHENIHeH cpeabl npennpuaTnii Merogom PEST-ananunsa

L{eas pabomui: ocBouth Meto PEST-ananusa BHelIHeH cpeibl HPeanpHaTH.
3aoauu pabompbi: BEIOpaTE HHTEPECYIOIIYIO OTPACIIb, COOTBETCTRBYIOIIYIO CrieliH(puKe HAMparIeHUs 00yueHus,
npoaHanu3uposats PEST-(akTopsl, caenats BHIBOIBL.

BHemusas cpega — 3T0 Bee Te (PAKTOPhI, KOTOPHIE HAXOAATCA 3a MPEACTaMH OPTAHH3AIHH H MOTYT Ha Hee
BO3/IEHCTBOBATS.

Broemnss cpeaa, B koTOpoil npuxoaurtes paboraTh OpraHM3alliM, HAXOJIUTCH B HENPEPHLIBHOM ABHKCHHH,
MOABEPKEHA H3MEHEHHAM.

BHenHsas cpefa opranu3aniy AenuTcs Ha JBe 4acTH. [lepBas uacTh — «0JIH;KHEe» OKpYKeHHe (MHKpocpena)
— HEMOCPEJACTBCHHO BIHMACT HA OPraHH3alMI0, YBCIHYHBAeT WIH yMeHblaeT d(dekTuBHOCTE c¢ paboThl,
NpUONMKAeT HIIH OTAANAET AOCTHXKEHHE ee eneif. OOBIYHO 0HO BKJIYAET KIHEHTOR, TOCTABIIHKOB, KOHKYPEHTOB,
rocyapcTBeHHOE PerylIHpoBaHie 1 TpedoBaHHs MYHHIIHIAILHEIX BlacTell, Tpodcolo3bl H TOPrOBLIE ACCOLHALIHMH.

Bropas uacte — «lajJbHee» OKpYy)eHHe (MakKpocpena) — BiIHaeT Bee Te (DAKTOPBI, KOTOPBIE MOIYT
OKAa3bIBATh BO3/IEHCTBHE HA OPraHM3allHI0, HO He TIPSAMOE, a OTTOCPE/IOBAHHOE. ITO, HAMPUMEP, MAKPOIKOHOMHYECKHE
d)aKTOpbl., '1peﬁoﬁa1m;1 3JaKoHOIATe/IbCTBA, H3IMCHCHHA B 1‘0cyuapcrsemloi& HITH pﬁ‘l‘ﬂﬂllﬂ.‘[hlloﬁ [IOJIHTHKE,
COLMANBHBIE H KYIBTYPHBIE OCOOCHHOCTH.

Jlna u3yueHHa okpykeHHs uaile Bcero nporoast PEST-anamus. AdOpesuatypa PEST npeacrarnser coboit
COYCTAHHE IICPBBIX GyKB CJIOB IMOJIMTHEKA, JKOHOMHEKA, COLHYM, TCXHOJIOIHA.

Mertonuka npopeaenus PEST-ananuza

1. M3yuyenue orpaciiv M ee clelu@UIeCKUX 0COOEHHOCTEH, KOJIMYECTBEHHBIX H KAYECTBEHHLIX IT0Ka3aTeleil B
JIHHAMHKE.

2. Hayuenne PEST-dakTopoB, 0Ka3bIBAONIHX BIHAHHE HA OTPACIb.

3. Beljenenre (akTOpOB, PA3BUBAIOIIMX M TOPMO3ALIMX Pa3BUTHE OTpaciu. [locTpoeHne HTOroBOH MATPHIBI

(pHCyHOK).
4. TlomroroBka BHIBOJOB O Haubonee 3HaYMMBIX (hakTopaX, BLIABICHHE W OLEHKA HOBBIX PBLIHOYHBIX
BO3MOMKHOCTEH

T'ocynapcrBeHHO-NIPABOBLIE (NOJIHTHYECKHE) IKoHOMHYecKHe PaKTOpLI

daxTopbl

®daxkTophl, ®dakTophl, ®dakTopsl, ®dakropsl,
cnocoOCTRYIOIIHE TOPMO3SILUE  pasBUTHE | cIOCOOCTBYIOLIHE TOPMO3SALLHE pasBUTHE
Pa3BUTHIO  TIPEANPHATHSA | MPEINPHATHS OTPACIH Pa3sBHTHIO  TPEeNNpUATHA | NPeANPHATHSI OTPAcIH
oTpaciu oTpaciu

1 1 1 1

2 2 2 2

3 3 3 3

CounnanbHo-temorpagudecke pakTopnbl TexHoaornyeckue pakTopsl

DaKTOpbI, DakTopsl, dakropsl, dakTopsl,
CnocoOCTRYHOIIHE TOPMO3SIINE  Pa3BUTHE | COCOOCTRYIONINE TOPMO3SIIHE pa3BuTHE
Pa3BUTHIO  NPEANPUATHA | NPEATIPHATHA OTPacIH pPasBHTHIO  TIPENNPUATHA | NPEANPHATHA OTPACIH
oTpaciu oTpaciu

1 1 1 1

2 2 2 2

3 3 3 3

Pucynok 1 — Matpuna PEST-ananu3a opraHusaiuu



3.0ueHKa 8HympeHHel  cpedbl

npednpuamua U

paspabomka

ynpassieHYecKux peweHuli 8 ycao8uax caoxHoU U OuHamu4Hol cpedbl

KomneteHuua UHpMKaTop AOCTUKEHNA KOMNETEHLUH
ONK-3 Cnocoben paspabaTbiBaTb o6ocHoBaHHbie | OK-3.1  Pa3pa6aTtbiBaeT u  obocHoBbiBaeT
OpraHn3aLuoHHO-ynpaBneHYeckue pewenus C | OpraHM3auMoHHO-yNpaBNeHYeCckue peweHns Ans
yueToM Ux couunanbHoii 3HAUUMOCTH, | BHIMONHEHMA MOCTABJIEHHOW 3ajauu

CoAelicTBOBATb nx peanu3auuu B ycnoBuax

ONK-3.3 OueHuBaeT >(GheKTUBHOCTb peanu3auuu

CMOKHOW W AWHAMUUHOW CpeAbl UM OLEeHMBATb WX | NPEANIOKEHHbIX OpraHM3aLMOHHO-YNpaBreHYeCcKuX

nocneacTeus peweHuii
ONnK-3.4 CnocobeH paspabaTbiBaTh nnaH
peanu3auuu OpraHU3aLuMoHHO-YynpaBneHuecKux
pelweHu

ONK-4 CnocobeH BbHABNATL U oueHuBaTb Hosble | OMK-4.1  JleMoHCTpupyeT 3HaHue MeTOoAUK

pbiHOYHble BO3MOXHOCTM, pa3pabaTbiBaTb 6u3Hec-
NnaHbl CO3JaHMS W Pa3BUTUS HOBLIX HanpaBneHWi
JAesATeNbHOCTU U OpraHu3aumii

daHaln3a pbliHKa

Op2aHU3aUUOHHO-




Ouenka BHYTpeHHel cpe/ibl NpeNIPHATHA W Pa3padoTKa OPraHH3ANHOHHO-YIIPAB/ICHYECKHX pelieHHil B
YCJIOBHAX CJIOKHOM M THHAMHYHOIH cpebl

HE’_-"H) paﬁ()mm.‘ llay‘-]l’l'l‘bc}l leHMcl]}lTb METO/bI 61’]3116(:—)1”31'][001‘}1]\'14 llpeﬂ]lplflﬂ'l'ﬂﬂ.

3adayu pabomel: TPOAHATH3HPOBATE MPEACTABICHHOE NPEANPHITHE M0 CIEIYIOMIAM HANpaBICHHAM:
v Ouenka BHyTpeHHEH Cpe/ibl MPeanpHATHS,

¥" OneHKa KOHKYPEHIIUH U NOTEHIHANA PhIHKA;

v Ouenka cTpaTerndeckux npobaeM NPeANpHATHS U MOCTAHOBKH CTPaTETHIECcKHX Leeit.

v" Boimonnenue SWOT-anamusa.

Hocnedosamenvrnocms npoee()enua Ousnec-ouazHoCmMuKu

1) AHaJH3 HCXOJHOTO COCTOSIHHS NPeINpPHATHS.

2) AHaJH3 OTPACIH H KOHKYPEeHIHH,

a) XapakTepHCTHKA OCHOBHBIX TOKa3aTelleil 0TpaciH.
b) Ananu3 KOHKYpeHLUH B OTPaciH.
¢) OueHka NpUBJEKaTEIbHOCTH OTPACIIH.

3) AHAJIH3 KOHKYPEHTOCIIOCOOHOCTH NPeINPHSITHS,

4) InarHocTHKa BHellHeil cpelbl NPeINPHATHA — [POBOIHTCS aHanu3 (aKTOPOB BHEIUHEH Cpelbl
MPEANpPHATHA, BbLIENAIOTCA Hanboaee 3naduMble GaxkTopbl, HOPMYIHPYIOTCA MPOOIEMEL, CBA3AHHBIE C BIHAHHUEM
BHEIITHEH Cpelbl.

5) Mpoeenenne kommaexcnoro SWOT-anainza u BeIfiBJIeHHE CTPATErHYeCKHX NPoGJIeM KOMIIAHHH.

SWOT-ananu3 — Merton cTpaTerHdyeckoro aHaignsa opranmsanuu. IIpu ero mpoBeleHHH NepBOHAYAIBHO
BBLABIIIOTCS CJ1a0ble U CHIIbHBIE CTOPOHBI (Strength u weakness) — 310 (akTopbl BHYTpEHHEH Cpelibl, KOTOpPbIE Oy 1y T
cHocoOCTBOBATE MITH HpensTcTBoBath 3¢dekTiBHOI paboTe GHUPMEIL; a TakKe BOIMOXKHOCTH H yrpo3kl (Opportunities
u threats) — (akTOpBI BHELIHEI CPE/Ibl, KOTOPBIE OJIaArONPHATCTBYIOT H/IH NPENATCTBYIOT PA3BHTHIO H 3(p(HEKTHBHOMY
(YHKIHOHHPOBAHHIO OPraHU3ALHNH,

Oododmennan MeTouKa npopeaenusi SWOT-ananusa

1. Mzy4enne BHyTpenneii cpenwl npeanpusaTus. Mccnenoranne cunbHeIX n cnadeix ctopod. dopmupoBanne
MAaTPHI CHIBHBIX 1 ¢1aldbIX cTOpoH. Pamkuposanue.

2. HUsyuenue Bmemmeil cpeasl mpennpuatus. Hccnemosanme BO3MOKHOCTEH M yrpo3 BHEIIHEH cpepl.
@opMUpOBaHHE MATPHLL BO3MOKHOCTEH H yrpo3. PanxupoBanue.

3. ®opmupoBaHHE IEPBHYHOH MATPHLBL, COCTOAIIEH W3 4 CerMEHTOB: CHibHbIE H cladble CTOPOHSL
BO3MOKHOCTH H YTPO3bL.

4. Tloaroroska passepuyroi marpuusl SWOT-ananmsa, nepecedenne nonei. CopepiaHue nepecedeHHH
npezacrasieHo B rabnuue 2.

5. IMoaroroska BLIBOIOB O CTPATEIHYCCKUX NMPODIEMAX OpPraHH3aLi.

Tatnuua 2 — Passépuyras dopma SWOT-ananusza
CHHCOK CHIIBHBIX

Cnucok caadbix

CTOPOH CTOPOH
1. ... 1. ..
2. ... 2. ..
3. .. 3. ..

- Kakum oOpazom MOKHO
HCTTOJIB3OBATE CHIIBHY Y

CTOPOHY /715 PA3BUTHS Kakum oGpazom MOKHO

Cnucok dusneca Gnarozgaps HCIIOJIE30BATh
BO3MOKHOCT el HCIOJIB30BAHHID BO3MOMKHOCTH BHELIHEH
1. ... BO3MOKHOCTH? CpEelIbl A1 CHH/KEHHA
2. ... - Kakum 00pazomM MOKHO HETaTHBHOI'O BIHAHHA
3. ... HCIIO/Ib30BaTh ciadblX CTOPOH Ha

BOZMOMHOCTE PBIHKA JLTA
YCHIIEHHS CHIABHOH
CTOPOHBI?

Pa3sBUTHE NPSANPHATHA?

Kaxum obpazom MOmKHO

CnHcoK yrpo3
1. ...
2. .
3 ..

HCTIONIb30BATE CHIIBHYHDY
CTOPOHY ISl CHHMKCHHS
HETaTHBHOI'O BIHAHHS
MPOABICHHA YTPO3 Ha
pazBUTHE HpeanpUATs?

Kakum obpasom cnabsie
CTOPOHBI MOT'YT OBITE

ocnadiaeHsl U NepeiTH B
KPHUTHYECKOE 3HAUeHHE?

CuryaunoHHoe 3a1aHue

1. TlpoaHanu3upoBaTh BHYTPEHHIOK H BHEIIHIOK CPETy NpenpHATHS.
2. Ilpoeectn SWOT-ananu3s.




3. Cnenath BBIBOJBI O CTPAaTErHYecKHX TpolieMax MpelnpHATHS, 00YCIOBIEHHbIX BHYTPEHHEH W BHENIHeH
cpenoii.
4. Tlpen1o®uTh NPEANPHATHIO CTPATETHIO PA3BUTHS, BKITIOYAS MHCCHIO, CTPATETHUECKHE [IEITH.

OAO «lIpemmpusatuel» — u3BecTHOoe B PoccHu W 3a ee mpencnaMH TpeanpuaTHe, cdepoil IeaTeasHOCTH
KOTOpOTO  SIBNSETCA  YAOBIETRBOpeHHE TOTpebHOCTEeH  CeMBCKOXO3MHCTBEHHOH M JlecHOH  oTpacnei B
MAITHHOTEXHOJOTHYECKHX KOMIUIeKcax (MPOAYKIHSA — CENbXO3MAallliHBl W KOMIUIEKTYRonHe K HuM). Ilpomamn
cenmbX0o3MaInH 3aHnMaloT 67 % ot obmmero obbeMa mpoIakK.

60-neTHHil onbIT paboThl B KadecTBe AWBEPCH(HIIHPOBAHHOI KOMMAHWH MO3BOJNAET MPOH3BOAMTE MAllHHBI,
COOTBETCTBYIONIME TPeOOBAHUAM K YPOBHIO HAJICKHOCTH H KAUECTBA. SHAHWE TAaHHBIX OTPAcTe BCEmsieT Haaex Iy Ha
COXpaHEHHE W PaclIMPEHHE B HUX CBOETO TMPUCYTCTBHA B KAYECTBE KPYITHOTO MOCTABIIHMKA TEXHHKH.

JuHamMuka npojaax 1o Keapranam NpeacTaBicHa Ha PUCYHKE 7.

1600000

1000000 +——— AN

ThIC.pyb.

0

Pucynok 7 — Jlunamuxa npogax OAO «[Ipeanpusatuel»

[IpennpusaTHe o0OnamaeT pa3BETBICHHOH THHEHHO-(YHKIMOHAMBHOM OPICTPYKTYpOi C meperpyKeHHBIM
VIIPaBIeHUECKHM anmaparoM. PelieHus NPHHEMAKOTCS MEIJIEHHO M HemocTtaTouHo 3¢gdexTHBHO. YnparneHue
MCPCOHAIOM BEACTCS HE CHCTEMHO, ¢ pe3kuMH majeHusaMH BennumHbl POT, cokpamennem kaapos. Cpemsss
3apaboTHas T1aTa pabOTHUKOB TIPEANPHATHA HHKE cpeaHepbIHOYHOH Ha 20-25 %,

(PHHAHCOBO-?KOHOMHYECKHE MOKA3aTeNIH NPEANPHATHS IPEACTABICHB! B Tadmuue 3.

Taﬁﬂuua 3 — OUHAHCOBO-?KOHOMHYCCKHE TTOKA3aTCITH

OAO «lIpennpustuel»

[Tokasarens 1 rox 2ron 3 ron
Koadduipent Tekymiei 1.4 1,2 08
JHKBHAHOCTH (HopMa 1-2)

Koadduuuent cpounoit 0,01 0,03 0,01
JMHKBHIHOCTH
(nopwma 0,7- 0,8)
Cpenmecnucounas 1824 2152 1430
YUCJIEHHOCTH (4eI.)
N3nepxku Ha pyoIs 11 1,0 11
IpOJanK
Jlonst u3nepskex Ha ChIphbe 57,9 61,3 64,1
W MaTepHalbl B
cebecToumocTH, %o

PenrabensHocTsh, % 9 7 6

KoHKypeHIIHA MeXpernoHankHas, NMpeanpuATHe (YHKIHOHUPYET B CETMEHTE ¢ HHU3KOH IIEHOH W HH3KHM
Ka4yecTBOM.

OcHOBHBIE KOHKYPEHTEI: npeanpusTHe 2 — nons peiHka 10 % paboTtaer B TOM ke 1EHOBOM H KaueCTBEHHOM
cerMeHTe, npenpHaTHe 3 — 10 phiHKa — 42 % - cerMeHT cpeaiHel 1leHbl M KayecTBa, NpenpuaThHe 4 — 0714 phIHKa
— 20 %, cerMeHT cpefiHeii 1leHbI ¥ Ka4ecTRa, npexnpusTie 5 — noms peiHka 20 %, cerMeHT BBICOKOH 1IeHBl M KAYecTRa.

OrtpacnieBble MOKA3aTENN MPHBEICHH! B Tabmuue 4.



Tabnuua 4 — OcHOBHBIE TTOKA3aTENH, XapakTepH3YIOLIME 0Tpaciib

Pasmep peiHKa

[narexecnocoOHBIH CIIPOC pacTeT ¢ TEMIIOM
pocta 2-4 %

Macmrad
KOHKYPEHIHH

HalMOHAIbHBIH, HApaCcTaHHE KOHKYPEHIIHN
¢ 3apyOeKHBIMH TIPOH3BOAMTEIAMHI

CKOpOoCTb pocTa peIHKA
W CTajus pa3BUTHA

3pesnasi CTajius PasBHTHS

HA4 BX0/IC-BBIXO/C

OTPACIIH
OcHoBHBIE pOCCHICKHE CelTbXO3MPOH3BOHTEH
noTpeduTenH

OcHoBHBIE 3apyOexKHBIC MPOH3BONTEIHN ¢ HU3KOH LIEHOI H
KOHKYPEHTHI HH3KHM Ka4eCTBOM

CTenens MHTETPAIIMH OTCYTCTBYET, BCE MPEANPHSTHA-TIPOH3BOIUTEIH
LPOM3BOAMTEINEH 3aHSThl TOJIBLKO IPOH3BOJACTBOM.

Bapbeps! BBICOKHE Dapbepbl HA BXOJIE B BUE

noTpeOHOCTCH B KamuTane; yMEepeHHbIC
Oapbepsl U1 BX0/1a, Oapbephl Ha BBIXO1E
BBICOKHE B CBSA3H €O CICUH(HKON MPOH3BOACTBA

Temn uzMeHeHNHA
HPOAYKLUHH U
TEXHOJIOTHH

HH3KHH

HcnonezoBaHue
adexta macimTaba

MNOTCHUHAJIBHO BBICOKOC B cnyqac CO31aHHuA
BEPTHKAILHO-HHTETPHPOBAHHBIX CTPYKTYP

CreneHb 3arpy3xu

HH3KaA — 10 25 %. JlocTHKeHHEe MaKCHMAaILHOH

[IPOHU3BOICTBEHHBIX 3 PeKTHBHOCTH IPOH3BOACTBA — He HIKe 90 Y%
MOIIHOCTEH 3arpysKu

D dekTHBHOCTD 9 %, onpenenseTcs HUIKAM KOd(QhHIHEHTOM
[IPOU3BOJICTBA H 3arpy3KH MPOH3BOACTBEHHBIX MOILHOCTEIH
[IPOJAK

(penTabellbHOCTD)

Cpeguss HopMa
NpHOBIITH B OTPaciii

HHUIKE CpeHed, orpaHnyeHa HU3KUM
naTexecnocoOHbIM CIIPOCOM Ha TIPOIYKIIHIO
0Tpacin

KanuTanoeMKkocTh
(thoHIOEMKOCTH)

BBICOKAsl, Ha YpOBHE CPEIHEI0 3HAYCHHA
MAIIHHOCTPOHTCIBHEIX ITPOHM3BOICTE

Ponb rocynapcraa

AKTHBH3ALHA IMOC3aKa3a, HAITHYHE IporpaMmM
NMOOACPKH OTPAaciIiH H pa3sBHTHA TEXHOJIOTHH
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4.0yeHKa KOHKypeHmocrnocobHocmu npednpuamus U pa3gumue HOB8bIX HanpasaeHul

desamesnbHOCMU U op2aHu3ayuli

KomneteHuua UHpMKaTop AOCTUKEHNA KOMNETEHLUH
ONK-3 Cnocoben paspabaTbiBaTb o6ocHoBaHHbie | OK-3.1  Pa3pa6aTtbiBaeT u  obocHoBbiBaeT
OpraHn3aLuoHHO-ynpaBneHYeckue pewenus C | OpraHM3auMoHHO-yNpaBNeHYeCckue peweHns Ans
yueToM Ux couunanbHoii 3HAUUMOCTH, | BHIMONHEHMA MOCTABJIEHHOW 3ajauu

CoAelicTBOBATb nx peanu3auuu B ycnoBuax

ONK-3.3 OueHuBaeT >(GheKTUBHOCTb peanu3auuu

CMOKHOW W AWHAMUUHOW CpeAbl UM OLEeHMBATb WX | NPEANIOKEHHbIX OpraHM3aLMOHHO-YNpaBreHYeCcKuX

nocneacTeus peweHuii
ONnK-3.4 CnocobeH paspabaTbiBaTh nnaH
peanu3auuu OpraHU3aLuMoHHO-YynpaBneHuecKux
pelweHu

ONK-4 CnocobeH BbHABNATL U oueHuBaTb Hosble | OMK-4.1  JleMoHCTpupyeT 3HaHue MeTOoAUK

pbiHOYHble BO3MOXHOCTM, pa3pabaTbiBaTb 6u3Hec-
NnaHbl CO3JaHMS W Pa3BUTUS HOBLIX HanpaBneHWi
JAesATeNbHOCTU U OpraHu3aumii

daHaln3a pbliHKa

OHEHKR K()HK}’peH'I'GCIIOCOﬁHﬂCI'H NPeINPHATHHA H PA3BHTHE HOBBLIX Haupan;lennii JAEHATE/IbHOCTH H

OpraHu

3auuii

Hf.’.-‘.‘b paﬁom bl TOJIYYEHHE HABBLIKOB MPUMEHEHUA METOJ0B CTPATETMYECKOr0 aHalIHu3a 1 paapa60’rm{ CTpaTeruu

HPEANPHSITHS.
3adavu pabomel:

4.1 OxapakTepu3oBaTh KOHKYPEHTHBIE CHIIBL, €1a0OCTH OCHOBHBIX HMIDOKOB Ha PBIHKE, BBIABHTH HX
KOHKYpPEHTHBIE npenmyiiecTra. OnpeaennTh cTpaTerndeckne KOHKYPeHTHBIE TO3UIMK npeanpuarwii 1, 2, 3,4, 5, 6.

4.2 Tlpopectn SWOT-ananu3 npeanmpuaThs S, HCMONB3YyA AaHHele Tabmauil. BLIsgBHTL cTpaTerHyeckHe
npobIeMEl NpeAnpHATHS, 00YCIORICHHBIE BHYTPEHHEH M BHEITHEH cpe/oii.

4.3 Tlozumornporath npeanpusTus 2, 3, 5 Ha MaTpHIle «107s HAa pPhIHKe — 3(Q(heKTHBHOCTE TIPOM3ROACTRA H

pealin3alHu».

4.4 an,EU'I()}KHTh CTPATEIHYCCKYH) KOHOCIIHI JUIA TTPEANPHATHSA 5, CONCPKKAIYH) MHCCHIO NPDEANPHATHA,

CTPATCTHYCCKHEC LCJIH H CTPATCIHIO.

[pennpuarue paboTaet B oTpacnu cenbxosmaruaocTpoeHus. [Iponykuua i norpedurenn, a TakiKe OCHOBHBIC
TOKa3aTend OTpAciHH TpejcTaBneHbl Tabmuueid 5. B tabmumax 7, 8 naHel mokasaTenH, XapakTepH3YHOIIHE
NPOM3BOACTBO U PEANIM3ALMIO [TPOAYKLHU OTPACIIH NPEANPUATHAMU-KOHKypenTamu [6].

Tabnuua 5 — [pousBoaAcTBO M peai3aiust MPOJIYKIUK MPESANPUHATHIMH OTpACciIn

Hpexnpusitusi | Jlo/si B 0OTPACIIN 0 PeaTH30BAHHOM npoaykuuu, %
1 nepuon 2 nepuonx 3 nepuon
1 21,2 21,3 21,4
2 22,7 22,6 20,4
3 22,0 21,1 21,2
4 12,1 18,5 14,3
5 9,5 10,1 10,3
6 7,4 9,3 91
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Tabnuua 6 — OcHOBHBIE TIOKAa3aTeNH, XapaKTePH3YIONIHE OTPacIib

IMokazarein

OrpacieBas XapaKkTepHCTHKA
noKasareJis

Pasmep (eMKOCTB)

ITnaresxecnocoOHBIH BHYTPEHHHI CIpOC Ha

pBIHKA IPOAYKIHIO OTpaciH cocTtapisgeT 2980 muH. pyo.

CkopocTh pocTa OnpenenseTcs cpeIHEroJOBHIMH TEMITAMH POCTa

(moTeHIHAT) OCHOBHBIX OoTpacieii — notpedurencii (3-10 %)

pBIHKA

Cragus pa3BUTHA Otpaciab HAXOIUTCA B CTAJIHH 3PEIOCTH

OTPACITH

Macmtab [TpenMytIecTEEHHO HATMOHATBLHBIH.

KOHKYPEHIIHH MexyHapoaHas KOHKYPEHIHS MKy
OCHOBHBIMH MPOH3BOaNTENAMH B pamkax CHI™

OcHOBHBIE [TpeanpusiTus cenbxo3nepepadoTkn

noTpeduTEeTH

CreneHs HHTerpanimoHHBIE MPOIIECCH B OTPACTH HMEIOT

HHTErpaliH TEHICHIMIO K aKTHBH3alMH, OCHOBHBIE

MPOH3BOANTENEH HArpapIeHUs] HHTETPALIMH: CITHSHHE

NPOU3BOAUTENCH U TOBAPONPOBOASIIHX
CTPYKTYP

bapeepe! Ha Bxos1e
B OTPAC/Ib H BBIXOJIE
H3 HEE

Beicokue Gapbepsl Ha BXO/1e B BUjIE
HEOOXOAUMOCTH npuodpeTeHusa onelta paboTsl B
OTpaci, HU3KoMH peHTabenbHOCTH Du3Heca.
Brixos u3 otpacnu tpebyer coszaanus
TEXHOJIOTHYECKH 110JI00HBIX MPOLYKTOB H
PBIHKOB

Temi usMeHeHUs!
MPOJIYKIIHH
H TEXHOJIOTHH

Texnonornu Npou3BOJICTBA OCTAIOTCS HA YPOBHE
60-x rozgos 20 cronerus. MnHoBaluoHHast
AKTHBHOCTD B [IPOLECCHBIX HOBOBBEIEHUAX
ycHiauBaercs. B aToil cBs3M paj npeanpusTHii
[OKa3bIBAIOT BLICOKHE TEMITbI OOHOBIICHUSI
TEXHOJIOTHH H IPOAYKLHH

CrerneHb 3arpy3Ku

CpenneoTtpacneBoii Ko3(pPHIHEHT 3arpy3KH

MPOAYKIIMH (KOII.)

MPOU3BOACTBEHHBIX 40 %. Otpacnesoit nugep — noctur 85 %
MOIITHOCTEiH 3arpy3kd MPOH3BOJICTBEHHBIX MOITHOCTEH
CpeaneoTpaclieBble 85,3 kom. Ha | pyD. NpOM3BEIEHHO NMPOIYKIIHH
ylieJbHBIE 3aTPaThl (uHTEpBanN 3aTpaT Mo npousBoguTeIAM oT 81,0 10
Ha | pyOmb 98,0 xom. Ha 1 py0. mpoM3BeACHHOH TPOAYKIIHH).
MPOH3BEACHHOMH Bricokas qosis MarepranbHbIX 3aTpat — 69 % B

cebecToMMOCTH

Tabnuua 7 — [Toxazarenu 3peKTHBHOCTH MPOH3BOICTBA HA MPEANPHATHAX OTPACITH

TIpen

HokazaTenn

OPUAT Y nenbHeie
Hd | MPOHM3BOACTRBO
OTpac | NpOAYKIHH, KOT.

3aTparel Ha CeeleHus 0 [epcoHane

H peali3zaun

JIH BCETO B TOM YHCIIC

Bripaborka na |
paboTHHKa, THIC. py0

Marepuan
bHEIE
3aTpaThl

Dueprua | Onnar

TpyAa

HucnenHocTs pabOTHHKOB
KoaduuuenTt rexyuecru

Cpennuii noxo pabortaiomero,
pyo.
Jlons 3/mnatsl B BRIpaboTKE
Ha oaHoro pabortaromiero, %

1 90,97 51,0

8.0 19,0 246

1764 | 5076 191 18
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3 | 851 | 470 50 19,0 253 | 748 | 4081 | 155 |37

4 | 8118 | 430 28 25,0 217 | 1127 | 6609 | 228 | 31

5 |9194| 330 8,0 120 249 | 1014 | 3186 | 124 |57

6 | 954 59,0 4,0 16,0 193 | g3 | a083 | 210 |37
Cpenu

wit | 8763 | 458 563 | 19,05 25,6 4892
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Tabmuua 8 — OnueHka KOHKYPEHTOCTIOCOOHOCTH MPEANPHATHS 5 HAa PHIHKE

dakTopsl, ONpeAesIOnHe

ITo B3BEMIEHHBIM PEHTHHTaM

KOHKYPEHTOCTTOCOOHOCTh Bec | Ilpeanpu | KOHKYpeHTEHI

atue 5 | Ilpen. | Ipen.
3 2

KayecTBO M COOTBETCTBHE 0,10 0,60 080 | 1,0

XapakTepPHCTHK MPOAYKIHH

[peanoYTeHHUAM moTpebuTenei

NMHK peanpusTHs 0,05| 0,25 0,40 | 0,50

ACCOPTHMEHT NPO/TYKIIHH 0,03| 0,30 0,30 | 0,24

YpoBeHb NMPOH3BOICTBEHHBIX 0,07 0,35 0,70 | 0,70

BO3MOKHOCTEH H Ka4€CTBO

NPOM3BOJICTBEHHBIX MPOIIECCOR

YpoBeHb TEXHOJOTHUECKHX 0,10 0,50 0,70 | 1,00

BO3MOKHOCTEH

DhdexTHBHOCTL MapKETHHTA 0,13 0,91 091 | 1,17

DhhexTHBHOCTD U AOCTATOUHOCTD 0,14 0,94 0,94 | 1,26

KAHAJIOB TOBAPO/IBHKEHHS!

dunancoBas yCTOHYHBOCTh 0,12 0,24 0,60 | 0,96

OTHOCHTENLHOE MOJIOKEHHE 0,14 0,70 1,12 | 14

10 U3IEePIKKAM

KauectBo pecypcos obecneunsaromux | 0,12 0,48 0,84 | 1,08

JOJIrOCPOYHYIO

KOHKYPEHTOCIIOCOOHOCTE

Obuguii petimunz

KOHKYPeHmOCnocooHocmu 1 5,27 7,31 | 9,31
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5.3a0aHue Ha npomMexymoyHyro ammecmayuto

KomneteHuua UHpMKaTOp AOCTUNKEHUA KOMNETEHLUHN
ONK-3 Cnocoben pa3pabaTbiBaTb o6ocHoBaHHbie | OK-3.1  Pa3pa6aTtbiBaeT u  obocHoBbiBaeT
OpraHn3aLuoHHO-ynpaBeHYeckKue pewenus C | OpraHM3auMoHHO-yNpaBNeHYeckue peweHust Ans
yueTom Ux couunarnbHoii 3HAUUMOCTM, | BHIMONIHEHMS MOCTABIIEHHOW 3ajauu

CoAelicTBOBATb nx peanu3auum B ycnoBuax

ONK-3.3 OueHuBaeT >(GheKTUBHOCTb peanu3auuu

CNOXHOM W JAMHAMWUYHO/ cCpeAbl W OLUEHMBATb WX | MPeANOXEeHHbX OPraHM3aUWUOHHO-YNpaBleHYeCKUX

nocneAcTBus pelueHui
ONnK-3.4 CnocobeH pa3pabaTbiBaTh nnaH
peanu3aumm opraH13aLuoHHO-YynpaBneHYeCcKux
pelweHu

ONK-4 CnocobeH BbABAATL U oueHuBaTb Hosble | OMK-4.1  JleMOHCTpUpyeT  3HaHWE  MeTOAMK

pbiHOYHble BO3MOXHOCTM, pa3pabaTbiBaTb 6Gu3Hec-
NnaHbl CO3JaHMS W Pa3BUTUS HOBLIX HanpaBNeHWi
JAesATeNbHOCTU M OpraHu3aumii

dHann3a pbliHKa
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buner Ne 1
AJI5l NIPOMEKYTOYHOM aTTecTaluu
no gucuuniante «Crparernyeckunii menemzxment» (OIK-3, OIIK-4)

1 HasoBute Haubolee BasKHBIC CTpaTerHuecKue Lenu npeanpusaTus. [Ipuseante mpumep
JICKOMITO3UIIMH CTPATCrHueCKOi nesn B obnmactn mapkeruHra. OdocHyiite ero 3(p(h)eKTuBHOCTb.
[Mpennoxure nnan peannzauuu. (OI1K 3.1, OIIK 3.3, OIIK 3.4)

2. Ilpumensis 3HAHWUA METOIMK OLIGHKH DPbIHKA W CTPATErHYECKHMX BO3MOMKHOCTEH
NpeanpUATHH  OTpaciuM Ha30BUTE OCHOBHbIe rpynnbel PEST-(akTopoB ans oTpaciu
MamnHocTpoeHus. [loscHuTe, Kak MpeanpusaTHE OTPACId MOKET MCIOIb30BATh BO3MOIKHOCTH
BHENIHEH cpeabl IS pa3BUTHS B JUHAMUYHON cpene. OOocHyiiTe CBOE pelleHUue W ero
3 PeKTUBHOCTE B yciioBus quHamuaHoi cpessl. (OTIK 3.1, OIIK 3.3, OI1K 3.4, OIIK 4.1)

CocTaBui IOLEHT JIrooumkas B.A.

VTBepaua 3aBeayronnii kadeapoi Jiobuukas B.A.

buer Ne 2
115 IPOMEKYTOYHOM aTTecTalMH
no nucnunanHe «Crparernyuecknii Menexment (OIK-3, OIK-4)

1 Ha3oBuTe OCHOBHBIE HMHCTPYMEHTBHI CTPATErMYECKOro aHalmu3a OH3Hec-mopTdens
JUBEPCH(PUIIMPOBAHHOTO MpeaAnpusaTHs. JlaiiTe XapakTepUCTHKY Kaxa0# U3 NMPUMEHAEMBIX s
9TOM 1enu marpuil. [TpuBenure mpumep KoOprnoparuBHOro OusHec-noptdens NpeArnpusTus u
MpEeNIOKUTE TUIAH MEPONPUATHH MO0 MOBLIMEHHIO 3((hEeKTHBHOCTH ero (DyHKIMOHHPOBAHHS.
OO6ocHyiiTe pemeHHe UCX011 W3 OCOOCHHOCTEH COCTOSTHHUA M IMHAMHMKH BHemHeH cpemsl. (OITK
3.1, OIlK 3.3, OIlK 3.4)

2. TlpuMeHsisi 3HAHHUA METOIUK OIECHKH pPbIHKA W CTPATETMYECKUX BO3MOMKHOCTEH
NPEANPUATHII OTpacid Ha30BUTC OCHOBHbIe Tpynnel PEST-(akTopoB mms  orpaciu
npudopoctpoeHus. [loscHuTe, Kak MPEANPHATHE OTPACTH MOKET HCIOIb30BATh BO3MOKHOCTH
BHCLIHEH Cpeapl A8 pa3BUTHA B AMHAMHYHOM cpeae. OOOCHYiTE CBOEC PELICHHE M €ro
3G PeKTHBHOCTD B ycaoBus auHamuaHoi cpeisl. (OITK 3.1, OIIK 3.3, OIIK 3.4, OIIK 4.1)

CocTaBui JOLEHT JIroounkas B.A.

VTRepan 3apeyronuit kapeapoit Jlodunkas B.A.
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buaer Ne 3
AJIsl NIPOMEKYTOYHOM aTTecTaly
no gucuuniante «Crparernyeckunii Mmenemxment» (OIK-3, OTIK-4)

1 [IpeanpusaTHe HaxoauTCA B OTpacnd Ha cTaauu 3penocTtH. [lpomykius
BbINyCKaeTcs: 0,HOro tuna. [lokynaTteabckuii cripoc cHUKaeTcs, MoTpeOUTEeIM NIEPEKII0YatTCs
Ha Apyrod npoaykT. ®UHAHCOBOE COCTOSHHE YCTOHYHMBOE, €CTh HMHBECTHUILIHOHHBIE PECYPCHI.
BoiOeprTe BapyaHThl CTPATErHYECKHX PeLICHKH, 000CHyiTe 1 paspaboTraiiTe I/1aH peaiu3aluu.
(OIIK 3.1, OIIK 3.3, OIIK 3.4)

2. TlpumeHsis 3HAHMS METOJMK OLICGHKM pbIHKA M CTPATETHYECKMX BO3MOMKHOCTCH
NPeINPUATHIH OTPAC/Id HA30BUTE OCHOBHBIC rpynmbl PEST-dakTopoB juis oTpaciu MUINEBO#
MPOMbINUICHHOCTU. [losICHUTE, KaK NMpeanpusITHe OTPACIM MOMKET UCIOIb30BATh BO3ZMOMKHOCTH
BHEIIHEH cpelbl Ui pa3BUTHS B JUHAMUYHON cpene. OOocHyiiTe cBoe pelleHHe W ero
s pekTHBHOCTE B yeaoBus auHamugHoi cpesl. (OIIK 3.1, OIIK 3.3, OIIK 3.4, OIIK 4.1)

CocTaBHJI JIOIEHT JIrooukas B.A.

YTBepawn 3aBeayronuii kadeapoii JroGuukas B.A.

buaer Ne 4
JIIA IPOMEKYTOYHOH aTTeCcTAlHH
no gucunnianne «Crparernyeckuii menemzxment (OIK-3, OITK-4)

1 [Ilpeanpustue HaxoauTcss B OTpacid Ha craaud  pocrta. [lpoaykuwus
nuBepcuuuupoBana. ITokynarteinbCKuii crpoc pacTeT, MNOTPeOUTEeNH HapalluBalT 00bEMbI
cripoca. (PUHAHCOBOE COCTOSIHUE YCTOHUYHMBOE, €CTh HHBECTHULIMOHHBIE pecypchl. BriOepure
BapUaHTHl CTPATErHYECKUX pelleHHi, 000CHYlTe 1 pa3paboraiite mian peanuzanuu. (OIIK 3.1,
OIIK 3.3, OIK 3.4)

2. IlpumeHsisi 3HaHHMS METONMK OLEHKH pbIHKA M CTPATErMYeCKMX BO3MOKHOCTEM
NpeanpUATHH OTpaciIi Ha30BUTE OCHOBHBIE rpynnbel PEST-(hakTopoB ans oTpacau mpou3BOACTBA
CEIILCKOXO3AMCTBEHHOH TeXHHKH. [losScHUTE, Kak mpeAnpHaTHE OTPACcId MOXKET HCIOJIB30BATh
BO3MOSKHOCTH BHEIIHEH cpeibl AJisl pa3BUTHs B TuHaMHUHOH cpene. ObocHyHTe CBOE pellleHHE U
ero dddexTuBHOCTD B yesioBus aunamuyanoi cpeasl. (OITK 3.1, OTIK 3.3, OTIK 3.4, OTIK 4.1)

CocraBii I0LEHT Jwobuukas B.A.

YTBepaun 3aBeayroimnii kadeapoit Jlrobunxkas B.A.

4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MaMepuasnoe npusaazaemcs.
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