NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no ANCUMNNNUHE «NMnaHupoBaHUe U NPOrHO3NPOBaAHUE»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHo4yHOe CpeaACTBO
OLICHUBAHUA

MK-10: CnocobeH pa3pabaTbiBaTb 6U3Hec-
nnaH Co3AaHuUA U pa3BUTUA NPeAnpUATUN, KomnnekT
opraHusauuii, HanpasfeHuil AeATeNnbHOCTH, JK3aMeH KOHTpONUpyowWmx
NPOAYKTOB M OLEHUBATb WHBECTULMOHHbIE MaTepuanos Ans
MPOeKTbl C yYeTOM ponu (MHAHCOBbLIX 3K3aMeHa
MHCTUTYTOB U pbIHKOB

2. Onucanue nokxazamenei u Kpumepuee ouernueanusn Komnemenuuﬁ, onucanHue uwkKan
OUCHUBAHUA

OueHuBaeMble KOMNETEHUMW npeacTaBneHsl B pa3gene «llepeueHb nNaHUpyeMbIX
pe3dynbTaTtoB o6yyeHus no AUMCUMNAMHE, COOTHECEHHbIX C WHAMKATOpaMU JAOCTUKEHUA
KoMneTeHuuin» pabouein nporpammbl AMCUMNAUHL «[INAaHMPOBaHUE M NPOrHO3MPOBAHUEY.

lpy oueHWBaHWM CHOPMMPOBAHHOCTU KOMNETEeHUu no AucuunnuHe «lnaHupoBaHue u
nporHo3uposanne» ucnonb3lyetca 100-6annbHas wkana.

Kpurepuii Ouenka no 100- Ouenka nmo
0aJUIBHOM IIKAJe | TPAAUIMOHHOM IIKaJIe
CTyaeHT 0CBOMN M3yyaeMmbli MaTepuan 75-100 Omauuno

(OCHOBHOW UM AOMONMHUTENbHbIN) ,
CUCTEeMHO U FPaMOTHO M3naraeT ero,
ocylwecTBnseT NonHoe M npasusbHoe
BbiNONMTHEHME 3a/laHMii B COOTBETCTBUU C
WHAUKATOpPaMU AOCTUXEHUSA
KoMneTeHuun, cnocobeH oTBeTUTb Ha
JAOMNONHUTENbHbIE BOMPOCHI.

CTyAeHT 0CBOMN MU3yyaeMmblil maTepuan, 50-74 Xopouio
ocyuwecTBnseT BbMNOMHEHWe 3ajaHui B
COOTBETCTBUM C UHAMKATOPaMM
AOCTUXEHUS KOMNeTeHUun ¢
HenpUHUUNUANbHLIMA owKUbKaMK .

CTyAeHT AeMOHCTpUpyeT OCBOEHue 25-49 Yooenemeopumenvro
TONbKO OCHOBHOrO MaTepuana, npu
BbIMONMHEHUM 3ajaHUN B COOTBETCTBUM C
WHAMKATOpPaMU AOCTWXKEHMS KOMMeTeHUMi
AonyckaeT oTpenbHbie ownbku, He
cnocobeH cuctemaTusMpoBaTb MaTepuan
W AenaTb BbIBOAbI.

CTyAeHT He 0CBOMN OCHOBHOE <25 Heyoosremsopumenvro
cojepXaHune usyvyaemoro martepuana,
3d/laHUA B COOTBEeTCTBUU C
WHANKATOPaMNU AOCTUXEHUS KOMMEeTeHUMit




He BbIMOMHEHb WNW BbINONHEHH HEBEPHO. | | \

3. Tunoevle KOHmMpPOJIbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHA
00CMUIICEHUA KOMNEMEHYUT 8 COOMEEMCMEUU C UHOUKAMOPAMU

1.3a0aHue Ha OUEHKY B6HYympeHHe20 U BHEWHe20 PbIHKA 044 MpuHAMuUA peweHus o6
UHBECMUUUOHHOM B/10H(EHUU.

KomneteHuusa UHpMKaTop AOCTUNKEHNA KOMNETEHL MU
MK-10 Cnocobex paspabatbiBaTb  6u3Hec-nnaH | IK-10.2 OueHuBaTb WHBECTULUMOHHOE pelleHne
CO3jaHus “ pa3suTus NpPeAnNpUATUIA, | NPU BbLINOMHEHMW onepauuil Ha BHYTPEHHEM pbiHKe
opraHusauui, HanpasneHui AeATenbHOCTH,
NPOAYKTOB W OLEHWBATb WHBECTULMOHHbIE MPOEKTbl
C yyeToM ponu (UHAHCOBLIX UHCTUTYTOB W PbIHKOB




3ajanue Ha OUCHKY BHYTPEHHEIN0 H BHCIIHEI0 pbIHKA AJisi NNPHHATHA
PE€UHICHUSA 00 HHBECTHIIMOHHOM BJIO’KEHHH.

Crparernyeckuil aHanu3 sABJIACTCS WUCXOAHBIM ITYHKTOM ITPOCKTHPOBAHHUsA
OpraHu3aluu, T.K. HA CHOBAHUHU CTPATETHYECKOTr0 aHaJiu3a OMPEENAeTCS MUCCHS
U 1leld OpraHu3aliH, a Tarkke cTparerds ee nesarenbHocTH. llenbio anmanusza
SIBJIIETCSL  COIIOCTABJICHME BHELIHUX YIPO3 M BO3MOXHOCTEM € BHYTPEHHUMH
CUJIaMH U crabocTaMu opranusanuu. CTparernuyeckuii aHaanu3 COCTOUT K3 aHaIU3a
BHELIHEN Cpellbl KOCBEHHOI'0 BO3JIEHCTBUS (MAKPOOKPYIKEHHUE), BHEIIHEH Cpeibl
[IPSIMOTO  BO3JEHUCTBUSA (HEMOCPEACTBEHHOE OKPYKEHHE) M BHYTPCHHEH Cpejibl
OpraHU3alluu.

Maxkpookpy:keHHe He HOCHT CIEHU(DPUYECKOr0 XapaKkTepa Mo OTHOILEHUIO K
OTJICJIBHO B35TOM OpraHHU3alvu.

AHanu3 BKIIIOYAeT PAaCCMOTPEHHUE CIIEAYIONINX KOMIIOHEHTOB:

1. Dkonomuueckass — BBII, Ttemr pocta WHQISAIMH, TPOLEHTHAsS CTaBKa,
ypOBeHb  0e3paboTuilbl, HOPMBI  HAJIOrOoOOJIOXKeHus, (OpPMHUpPOBAHHUE U
pacnpejieJicHue pecypcoB U T.I1.

2. Ilpasosas — wW3yuyeHHE 3aKOHOB W JPYTMX HOPMATHUBHBIX aKTOB,
JICHICTBEHHOCTD IPABOBON CHCTEMBI.
3. Tonumuueckass — HAMEPEHHUS OPraHOB TOCYJAPCTBEHHOW BIACTH B

OTHOLICHUH DPA3BUTUA OOIECTBA, C MOMOIIbIO KOTOPBIX TOCY/IapCTBO HaMepeHO
[IPOBOJIUTH CBOK TOJIMTHUKY, HJIECOJOTHYECKAss HANPABICHHOCTh IPaBUTEIILCTBA,
ypOBeHb OOIIECTBEHHOT 0 HEJAOBOILCTBA, CTAOUIBLHOCTD MPABUTEILCTBA.
4.Coyuanvras — OTHOLLICHKE JIFOAEH K TPYAY M K YPOBHIO )KM3HH, BEPOBAHUS,
LIEHHOCTH, YPOBEHb 00pa30BaHusi, MOOMILHOCTb HACETIEHUS, JeMorpadus.
5.Texunonocuueckas — HaYIYHO-TEXHHUYESCKHH IIporpecc Hecer B cebe
OobIIMe BO3MOKHOCTH M OOJIBIIIAE YTPO3BI ISl OPraHU3aIHH.

HenocpencTBeHHOE OKPY)KEHUE HOCHT creuuuueckuil  Xapakrep 110
OTHOUICHHIO K OT/ICIIEHO B3ATON OpraHU3aINN.

AHaym3 BKIIIOYaeT cienyronme Gakropsi:

1. Ilokynamenu — TPOBOJAUTCS C LEJIBbI BBIICHEHHS K KaKOW MPOLYKIUU
[POSBIIACTCS CKJIOHHOCTh M JUIsl YBEJIMYEHHS MOTCHLUMAIbHBIX [OKYyMaTeeH,
4yBCTBUTEJILHOCTH K IICHE.

2. I[locmasuguku — NPOBOIUTCS C LEJIbIO BBISICHEHHS Kpyra MOTEHIIMAIbHBIX
IIOCTABIIMUKOB CHIPbS, MAaT€pUaJIOB, NMOJY(HaOPUKATOB, KOMIUICKTYIOIIUX W3S
TpeOyeMOoro Ka4uecTna 1no npueMIeMOH LICHE.

3. Kouxypenmsi — TIPOBOJIUTCS C TEIBI0 BBISICHEHUS CHJIBHBIX M CIAOBIX
CTOPOH KOHKYPEHTOB KaK CYMIECTBYIOIINUX, TAK M MOTYIIHX IOSBHUTHCS, C LEIbIO
co3/1aHusl 0apbepoB ISl UX MPOHUKHOBEHUS HA PHIHOK.

4. Pwinox paboueul cunbl — TPOBOAUTCS € 1EJIbIO  BBISICHEHUS
NOTEHLIMAJIBbHBIX BO3MOXXHOCTEH [0 CIELUMAIBHOCTH, BO3DPACTy, IOy, YPOBHIO
oOpa3oBaHus, CTOMMOCTH pabOYeH CHUITBI.

I'naBHast 3a/1aua aHaIM3a BHELIHEH CPEllbl — BBIIBUTh TEHICHLIMU U3MEHECHUSI
U TIpeicKa3aTh HaNpaBJIeHUE uX pa3Buths. [Ipu 3ToM ocoboe BHUMaHKE yACTIsIeTCS



(akTopam, NpPEACTaBISIOINIMM YIpo3y M (akTopaM NpeACTaBISIOLIMM OOJIbIINE
BO3MOKHOCTH JUIS JIOCTH)KCHUA 1ICJICH OpraHu3allui.

AHailu3 BHYTPEHHEH cCpelbl IpejacTaBiser co00i METOAMUYHYHO OLEHKY
(DYHKLIMOHA/IBHBIX 30H OPraHM3allMd C LEJIbH BBIABICHMA €€ CTPATETMYECKHUX
CHJIBHBIX U €JIA0BIX CTOPOH.

AHaTU3UPYIOTCS CIICTYIONINC (PaKTOPHI:

1. KagpoBblii cocTas

2. Opranuszanus:

-KOMMYHHUKALMOHHBIE ITPOLIECCHI;

- OPTaHU3ALHUOHHBIC CTPYKTYPHI;

-HOPMBI, MPaBUJIA, POLEAYPbI;

-pacmperieiicHUE PaB U OTBCTCTBCHHOCTH;

-UepapXxus MOJIYUHEHUS.

3. IlpousBoacTso:

-U3rOTOBJICHUE MPOIYKIUH;

-CHa0EHUE, CKIIAJICKOE X034HCTBO;

-00CTy)KMBAaHUE TEXHUYECKOTO 000PYI0BAHUS;

-ocyuiecteiicaue HUOKP.

4. MapKeTHHT:

-peanuzaius MpoJayKIHH;

-1IeHO00pa3oBaHuCE;

-KaHaJllbl cObITa;

-BBIOOP PBIHKOB.

5. ®uHAHCHI:

-3¢ PEeKTUBHOE HCIOJIB30BaHKHE (PUHAHCOB;

-TIOJIIEPIKAHUE JTMKBU/THOCTH;

-o0ecrieueHne MPUOBLTHEHOCTH;

-CO3/IaHUE MHBECTHITMOHHBIX BO3MOKHOCTEH.

6. OpranusanoHHas KyJbTypa:

-OTHOIICHUST MEK/TY JTFO/IbMH, BHEIITHUM MUPOM, KIIMEHTAMH;

- TPAIUIHH, PUTYAJIBI,

-METO/Ibl KOHKYPEHTHOI OOPHOBI.

B pesynbrare COCTaBISIOTCS MEPEYHH YIPO3, BO3MOMKHOCTEH, CHIIBHBIX U
cabbIX CTOPOH KOHKPETHOW OpTaHW3allih, KOTOPBIC 3aTeM pa3HOCATCS B
COOTBETCTBYIOILIME KBaJAPaHThl MaTpHI] yrpo3, BosmokHocTedt 1 SWOT, a takke B
TaGauity npogwuns cpeapl. DopMbl MaTPHIL TPUBEICHBI HA PUCYHKAX 2, 3 .

BepositHOCTB Paspymenune | Kputnueckoe | Tsbxemoe «Jlerkue
peanus3aluu yrpos COCTOSIHHE COCTOsIHHE yIIrObI»

Bricokas
BCPOSITHOCTh

Cpennss
BEPOSITHOCTh

Huskas
BEPOSTHOCTh




Pucynox 1 - Marpuna yrpos
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Pucynok 2 - SWOT — marpuna

3anosHuTe TAOMMUBI M TNPUHMHTE pelleHHe O TOM, B KaKOM
HANPABJICHNH PA3BUBATHLCH BAalleMy NPEeIANPHUATHIO.

2.3a0aHue 2 Ha OUEHKY UH6€CmUL{UOHHOU rnpussiekamesibHoCcmMu ripoekma

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHL WU
MK-10 CnocobeH paspabatbiBaTtb  6u3Hec-nnaH | MK-10.2 OueHMBaTb WHBECTULMOHHOE pelleHUe
co3aaHus u pa3BuUTUA NPeAnNpUATUIA, | NPU BbLINONMHEHMW onepauuil Ha BHYTPEHHEM pbiHKe
opraHusauui, HanpasneHui AeATenbHOCTH,

NPOAYKTOB KU OUE€HUBATb WHBECTULUUOHHbIE NPOEKTbI
C yyeTom ponu qWIHaHCOBbIX WHCTUTYTOB U PbLIHKOB




3ananue 2 Ha OUECHRY HHBECTHIHOHHOM NPHBJICKATEC/IBHOCTH IIPOCKTA

Hox00 ¢ kapmunkax

Kypuan Hukosass ~ PomaHoOBa [IOJIHOCTBIO  BBIIIOJHEH B JKaHpe
nHporpaduku u yxe Bbimiea Ha okymaeMocTh B CankTt-IlerepOypre. U3znatens
YCIICIIHO MpoJaeT (PpaHIUu3y B PErHOHbI, HO eMy Hyx»Ha MockBa. Kak 3aBoeBarhb
crojuny 0e3 Ooabmmx 3aTpaTt?

['enepanibHbIH JIUPEKTOP komnanuu «Maunudecr-
uHporpadpuxka» Hukonaii PomanoB HazeiBaer wuHporpaguky «dakramu B
KpPacuBOM YIaKOBKE» M YBEPEH, UTO C €€ IMOMOIIbI0 MOYKHO C/AEIaTh NOHITHOW U
HHTEPECHOH JI00YI0, B TOM 4HCIE CIOXHYK, HHpopMmanuio. «Bo3bmeM, K
npumepy, Owmker P®D. Kro kpome cHeuuajiucroB B COCTOSHUU IIPOYECTH
JUIMHHIOIYIO «ITPOCTBIHIO» 10 KOoHI@A? 3ato WMHQOrpapuky IMOHATE JIETKOY,
ropoput PomaHoOB.

Cankr-IlerepOyprekuil npeApUHUMATEID YBICKCS KaHPOM HACTOJIBKO, YTO
PEIINII BBIITYCKATh JKypHAJ, T/ie a0COIIOTHO BCE MaTEpHAIIbI, BKIOUAs PEKIaMHBIC
M0JIOCKI, BBITMONHEHBI B BUje uHporpahuku. «Mbl pacckazbiBaeM O cOOBITHSX B
MHpE, TPHUBOANM HHTEepecHbie ¢akTel. Hampumep, B TmocneqHeM HOMeEpe
«HapHUCOBAIMY» JieMorpadpuueckyio cutyanuio B Poccuu, npouecc NpUroToBiIeHus
OKPOIIIKW, PEUTHHT CaMbIX JIOPOTHX OpPIHIOB W BIUAHHE HAPKOTHKOB Ha
4eJI0OBEYECKUH MO3I», — PACCKa3bIBAET OH.

ITepBbiii HOMep exemecsunuka « Andorpadguxa» soiuen B Havane 2011
roga. Cam PoMaHOB BbIMOJHSAET (YHKIUMH TJIABHOI'O peJakTopa, coOupaer
«paktypy» U 3aHUMAETCs IpoTakaMH. ApT-1upexTop Aprem
KoJuieranosB ocyiiectisier OOJBINYI0 4acTh PadOT M KOOPJAMHUPYET ICHCTBUSA
HECKOJIBKUX JIM3aiHEPOB, KOTOPBIX JKYPHAJI IPUBJICKACT HA YCIIOBHUSIX ayTCOPCHHTIA.
«B nepcrekTuBe Mbl XOTHM cOOparth U 00Y4YUTb CBOK KOMaHIY CHELHAIUCTOB.
HUudorpaduka — 3T0 KaHp Ha CTHIKE KYPHAIIMCTHUKU MU JAH3aiiHa, OH TpeOyeT oT
nu3aifHepa CIelrabHBIX HaBBIKOBY, — MOsICHSAET PoMaHOB.

Ceiyac M31aTelIb TOTOBUT IIECTOM BBIMYCK. THpax xypHana — 40 TbIC.
IK3EMILTSIPOB, OH OeCIUIaTHO pacnpocTpaHsiercs B 6onee 130 kade u pectopanax
Cankr-llerepOypra. Iloka wnznanue BeixOauT Ha 16 mnonocax, HO PomanoB
IUIAHUPYET YBEIHYHTHh €r0 00BEM, a TAKXKE BBIMTH HA MOCKOBCKHI PBIHOK, TJIC
COCpeJ0TOYEHbl OTPOMHAsl YUTATENIbCKasi ayJUTOpUS U OCHOBHbBIE pPEKJIaMHbIE
OrokeThl. OCTalIbHBIE PETHMOHBI JKypHAJ YK€ Hadall 3aBOCBBIBATH C IOMOIBIO
(bpaHIIU3bIL.

Bbinycturh 1epBblii MOCKOBCKHM HOMEpP KOMIIAHUS IUIAHUPYET YXKE B
OKTAOpe 9TOro roja, a celyac MPOBOAHT MEPEroBOPhl C MOTEHIHAIbHBIMU
peKiaMoJIaTeIIMU U TOYKaMHM, € MOXXHO pa3Mmemiarts XypHal. Ho passenka
MoKa3asa, YTO BBINTH HA MOCKOBCKUHU PBHIHOK 0€3 OOIbIINX 3aTpaT HE yAacTCsl.

Kode u pakrol

B 2006 rony nurepckuit xypHaimct Hukonaii PoMmaHoOB ocHOBa KOMIaHUIO
«Manudect» U Hayan BbITYCKaTh KOPHOPATUBHBIC W3aHUs, a TaKKe OYKJIETHI U
JIPYTYIO peKJIaMHYIO MpOAYKIui0. B koMmnanun padotanu aBa au3aiiHepa, TEKCTHI




u dororpabum nenana komauaa ¢puiaHcepoB. Beipyuka B cpeHeM cOCTaBisia
500 Teic. pyDd. B Mecsan. Ho moaaM He HpaBHIOCH paboTaTh IMOJ KECTKHM
NABIIEHUEM 3aKa34YMKOB, UM XOTEIOCh TBOPUECKOTO CAMOBBIPAIKEHUSI.

Juzaiineppl  oOpatuiu  BHUMaHue PomaHoBa Ha  HOBBIM  crnoco®
Bu3yanmu3anuu ¢GakToB — uHGOrpaduKy, MOKA3BIBAIH MPUMEPHl KaueCTBEHHBIX
paboT 3anaaHbIX crienuanucToB. B pesynbsrare Hukomaii peimn caenath sKypHai B
3TOM kaHpe. [IMIOTHBIN BBIMTYCK OTICUaTadd Ha IICCTH Tosiocax Tupaxom 100
HK3EMIUISIPOB, 1 POoMaHOB mokasan ero Biajaensiam kodeeH, kade U pecTopaHos.

C camoro Hauana Huxosali pemmnn pacnpoCTpaHsITh JKypHaJ OECIUIATHO B
3aBe/ieHUsAX oOmecTBeHHoro nutanus. «lloka mocerurens 10-15 MuHyT *KIer
3aKas3a, eMy IpPHUATHO 4eM-TO 3aHATh ceOs. Ho ecim yernoBek HauMHAeT 4YUTaTh
TEKCT, €My OOBIYHO HE XBATaeT BPEMCHHU 3aKOHYUTh YTCHHUE /10 TOTO, KaK MPHUHECYT
3aka3. K Tomy e uuTarh 3a ej1oi moosT nanexo He Bce. [ToaTromy npeccy B kade B
OCHOBHOM [MPOCMATPUBAIOT, MPOJHUCTHIBAIOT, a Hallle U3JaHHE KaK pa3 OTIMYHO
MOJIXOIAT JUIA TOTO, YTOOBI Y3HATh YTO-TO JIFOOOIBITHOE B TE€YECHUE TE€X CaMbIX 15
MUHYT», — TOBOPUT MPEPHHIMATETD.

ITepsoie 80 3aBeneHuit PomaHoB cyMen 3amHTEpecOBaTh CBOMM H3JAaHHEM
cpazy. Ilocne Tperhero Beimycka «Manudect» crtam padboTaTh ¢ KOMIAHUEH,
B3sIBLIEH Ha ce0si M JOCTaBKy THUpPaka, U IEepPeroBOpbl ¢ HOBBIMH TOUYKAMH.
«CromMocTh nocTaBkM Ha ofHY Touky B CaHkTt-IleTepOypre cocrasmser 100-200
py0. Hamm mapTHepb! Takke OCYLIECTBIISIIOT BBIKJIAAKY, MPOBOAST KOHTPOIbY, —
npogokacT Hwukomail. CebOecToMMOCTh OAHOTO BBITyCKa THpakoM 40 ThIC.
IK3EeMIUIApOB cocTaBiseT okoso 500 Teic. py0.: 70% cpencTB yXOIUT HA Medarh,
25% na omnary pabotsl penakuuu, 5% Ha J0CTaBKY.

JKypHan BbI3Bajl MHTEPEC M Y NMOTEHUMAIBHBIX peKiiamojaTeield. YKe Ha
TpEThEM HOMeEpe peknama mokpeiBana 50% pacxo0B M3JIaHUS, HAa YCTBEPTOM —
0Kk0J10 75%. IlaTeIii HOMEp KOMIAHHS cAenaia «B HOJb», a IECTON (OH BBIMICT B
CeHTSI0pe) JOIHKEH IPUHECTH TMPOEKTY HEOOIBITYH0 MPUOBLIT.

PeknamHble KAPTHHKH

«udorpaduka» 3aperucTpupoBaHa Kak peKllaMHOE W3JIaHHe, [0]1 pEKIaMy
OTBEJIEHO BOCEMB M3 16 monoc. «bynaer Oonbuie pexiiamel, OyaeT OOJbLIE TOJIOC —
Mbl TUTAaHUpPYEM JenaTh 24 TOJO0CHl YK€ B CJHEAYIOIIEM BBITYCKE», — MOSCHSET
PomanoB. CTOUMOCTbH pekjaMHoM mosiockl — 120 TeIic. pyo.

M3naTenu npeanaraioT KJIMEHTaM BBIMTOIHATH PEKJIaMHbBIE MaKeThl TaKKe B
xaHpe uHdorpapuku. PeknamoparensiMm (Cpeid HUX — KOMIIBIOTEPHBbIE (DUPMBI,
MPOBaiiiepbl UHTEPHET-YCIYT, COTOBLIE OMEPATOPbl U ABTOMOOMJILHBIE CATOHBI)
3TO, TTOX0XKE, HpaBUTCs. «Hamm pexaamonarenn OpueHTHPOBAHBI HAa MOJIOICIKHY O
ayIUTOPUIO, OHM TOTOBBI K HECTAHJAPTHBIM XonaMm. MbI MoOkeM pa3MecTuTh U
OOBIYHBIH MOAYJNBL, HO cTapaeMcs yoOeauThb, uro uHporpaduxka mact OoJbIIHiA
¢ dekT», — roBoput Hukonaii.

Tem He MeHee, HOITOCPOUYHBIX PEKIAMHBIX KOHTAKTOB M, CJIEJOBATENIbHO,
rapaHTUPOBAHHOTO OyAyliero y m3aaHusa moka HeT. He ynmaercs BeIiTH W Ha
KPYIHBIX peKjaMojaresieil, KOTOpble OpPHEHTHPYIOTCS IpekIe BCero Ha
meauanokazarenuGallup Media. «Ha ocHoBanmm ompocoB Ha COOCTBEHHOU
ctpanuuke B Facebook Mbl MOKeM cKaszaTh, UTO Halla ayadTOpUs — JKOAH OT 25




10 35 ner, akTUBHBIE, HEIUIOXO obOecrieueHHsble, cpend Hux 55% myxuuH u 45%
KEHIMH. MBI 00BACHAEM 3TO peKiIaMojJaTeNsM, HO J0Ka3aTh HE MOKeM. XOTd
3HAYUMBIM apryMEHTOM SIBISIETCSl HAIlla CUCTEMA PACHpPOCTPAHEHMSI — ITO MECTA,
rJie IO TPaTAT ACHbIW», — paccKa3biBaeT PoMaHOB.

[IpoekTOM  yXK€  3aMHTEPECOBAINCh  H3JATE€IM B PErMOHAX, W
npearnpuHuMaTeb npemiaraer um ppanmmuszy 3a 30 teic. pyo. B Bopounexe ckopo
BBII/ICT BTOpPOMl HOMEp KypHama, B Yde — mepBbid. MHTepec K MOKyIKe
(Gpanmm3el MPOSIBISIOT W B Jpyrux ropogax. «Ha wHammx cTpaHuukax B
COLMANBHBIX CETIX Mbl MOAPOOHO pacCKa3blBacM, KaK [EJIaeTCsl JKypHal.
[Tpukunynu, 9TO I PErMOHOB JOCTATOYHO BBIMYCKAaTh KypHAJ TUPAKOM S5 ThIC.
9K3eMIUIIpoB. Toraa ce0ecTOMMOCTh HOMEpPAa C Yy4E€TOM CTOMMOCTH (ppaHILN3BI
(MBI TIpeIOCTaBIsieM TOTOBBIM MAaKeT) U Me4YaTh COCTaBUT oKkojo 120 Twic. pyo.
[TpoekT ceOs OKYNUT U MpuHeceT NpuobLIh (TpruMepHo 90 Thic. py0.), naxe eciu
npoaaBath pekiamubie 1mojaocel mo 30 Teic. pyd. M 3TOo mpu cemu pekiIaMHbIX
noJocax, a Belb UX MOKeT ObITh OoJibIe», — roBopuT Hukomaii.

Ho PomanoBy HyxHa MockBa. Kpynubie denepanbHbeie pekIaMoaTeNu
3aUHTEpPECOBaHbl MPOJBUTaTh CBOM IPOJYKTHI M yCIyrH Kak B MOCKBE, Tak M B
Cankr-TlerepOypre. OceHbl0 KOMITAHWM YTBEPKIAIOT PEKIaMHBIE OFOKETHI Ha
CIEIYIOUMI To/, W HaIWuHhe y >KypHajlla TO4YeK pacmpocTpaHeHuss B Mockse
CEphE3HO MOBBICUT MAaHCH «MHpOorpadukm» MOIydIuTh YaCTh ITUX JCHET.

MockBa BepuT JeHbram

PomaHOB HacibIliaH o cyap0e KypHana «Bce sICHO», KOTOPBHIH BBIIICT B
2004 roay u toxke paboran B xkaHpe uHdporpadukd, HO yepe3 JABa roga ObLI
3aKpBIT Kak HepenTadenbHb. Hukonail cuuTaer, 4To y ero mpoekra nepcrekTuB
Ooubiie: ««Bce sicHO» MMell MPUHUKUIKMAIBHO HHON YPOBEHB 3aTpaT. ¥ Hac ke HeT
OOJIBILIOrO IITaTa COTPYAHHMKOB, MBI HE IPOJAEM >KYpHaJl B PO3HHIy M HaMm He
HY’KHBI OOJIBIIINE PAacXObl HA AUCTPUOYIIUIO», — TOSICHAET MPEANPHHUMATETb.

[To ero cnoBam, B HuIIe OECIUIATHOM Mpecchl HE TAK YK MHOIO NMEYaTHBIX
U3aHHH, MHTEPECHBIX [ MOJIOAOH, aKTUBHOM ayautopuu. B Ilutepe
Ipe/CTaBIeHbl MOCKOBCKHME u3aaHusA F5 u «BoJbiioii ropon», Apyrue xe, 1o
MHEHHIO PoMaHOBa, HOCAT OTKPOBEHHO pEKIaMHBbIM xapakrep. IIpumepom mig
HEro SBJISICTCS Pa3BJICKATEJIbHBIA MOJoACKHBIN KypHan F5. OH cyumectByeT Ha
PBIHKE OKOJIO JIBYX JIET, PACTIPOCTPAHAETCS B 00€UX CTONMIAX (IOMUMO 3aBEICHUIM
MUTaHUA elle U B OU3Hec-IeHTpax) U padoTaeT ¢ KPYNMHBIMU peKIaMoaaTessiMu,
KOTOPbIX TaK MEUTAET 3aIl0JIy4YuThb IJ1aBHbIi penakrop «MHdorpaduxmny.

«CtouMOCTh pekinaMHoM nonockl y FS cocrasmisier okono 250 Teic. py0. Mol
K€ Ha peKiamMy B 0OEHX CTOJIMIIAX YCTAaHOBHUM IIEHY HEMHOTO HHIKE», — TOBOPHT
Pomanog. Ilokopats MockBy npeanpuHumaTesnsb MiaaHupyer ¢ TupaxoM 20 ThIC.
DK3EMIUIAPOB, 3aT€M XO4YeT MOCTENeHHO JTOBeCTH ero 10 60 Thic., a 00Imui THpaK
uznanus — 10 100 teic. Ha BpIxoa B cTONMIY MpeanpUHUMATENb TOTOB MOTPATHTD
okosio 220 TeIc. pyO. Ilo ero pacueram, medarh JONOJHHUTENBHBIX 20 THIC.
sk3eMIuipoB oboimerca B 180 toic. pyd. Eme 40 Teic. OyayT moTpadeHsl Ha
ycnyru poctaBkd B MockBe. TakuM 00pa3om, YyTOObl OKYNHTH NMEPBBIA BBIMYCK
«Mudorpaduku» B cronuue, PoMaHOBY 10CTaTOYHO HAWTH ABYX peKIaMoaaTemnei.




Ho curyanusa B8 MockBe Ha JaHHBIM MOMEHT HE BBITJISAUT ONTUMUCTHYHO. B
Cankr-IleTepOypre mnpeanpHHHUMATETIO YAAJT0Ch JOTOBOPHTHBCA O OECIIaTHOM
pa3MelnieHuy wu3laHus Ha croiikax kade. Ho PomanoB He yBepeH, 4TO Tak
noiayuyutcs U B Mockse. «MHOrve KpynHble CeTH HMEIOT O(PHIUAIbHbIE «BXOIHbIE
ounetsl». Hampumep, CTOMMOCTH paclpOCTpaHEHHUs OJHOTO HOMEpa TOJIBKO B
oanom kade ceru «Kode xays» cocrasmsier 1,5 teic. pyd. Ho u B HeOOIbIINMX
3aBeICHUAX MOCKBBI MBI TIOCTOSTHHO CJIBIIIIAM BOTIPOC aJIMHHHCTPATOPOB: «A UTO
JIMYHO 51 € 3TOr0 Oy/1y UMETh?»,— paccKas3biBaeT MpeAnpUHUMATENb.

Koneuno, xommanusi PomanoBa 3apabaTbiBaeT Ha JPYrMX NPOEKTax,
KOoTopble TipuHOCAT el okono 200 TeICc. pyO. BBIpYYKHM B MeECSl, HO
JIOTIOJTHUTENBHBIX  (PMHAHCOBBIX HMCTOYHHKOB y Hee HeT. K  cTOpoHHUM
uHBecTHIIUAM Hukomait OTHOCHTCST OCTOPOKHO. «KITHMEHTBI, KOTOPBIC 3aKa3bIBAIOT
y Hac KOpIIOpPATUBHBIE M3JaHUSA W JIM3aiH, JUKTYIOT YCIOBUS OYEHb JMKECTKO,
3ayacTyl0 He oO0pamaT BHHMaHHMS Ha Hamu ujaed. boroch, Tak ke OyayT
JICHCTBOBAaTh M BO3MOJKHBIC HHBECTOPHI. S| HE TIPOTHB IMPOJAXKK H3TAHHS, HO
TOJIBKO B TOM CIIy4ae, €CJIA KOHIEIINS TTOJTHOCTRI0 COXPAHUTCS», — TOBOPHUT OH.

Enre onHa npobGiiema 3aKio4aeTcsi B TOM, 4TO OONBLUIMHCTBO (heaepalibHbIX
peknamoareneit B MockBe pa0OTarOT uepe3 peKJIaMHbIE areHTCTBa, a WM
MPAKTHYECKH HEHMHTEpPeCHbl H3AaHusi 0e3 MpPOCUMTAHHBIX MeAuarnoKasaresei.
«Otaenpl MapkeTMHTa B KOMIAHUAX yOeXaaTh BCE-TaKM yJIaeTcs, KOT/a MBI
MOKA3bIBAEM KYypHaJl U pacckasbiBaem 0 cebe. AreHTCTBA e HelpoOUBaEMbI, TaM
npocTo He OyayT ¢ ToOO# pa3roBapuBaTh», — MOACHACT POMaHOB.

Kak npeononers Gaphepbl BXOJa, pacronarasi TOJIbKO TeMH CpeacTBaMy,
KOTOpBIE ecTh y Kommanuu «Manugect — undorpaduka»? Bo3mMokHo Kakue-To
KpEaTUBHbIE [IPUEMbI B 00JIaCTH AUCTPUOYLIMM U [IPOABUIKEHUS IOMOI'YT U31aHUIO
IIPOPBATHCS HA MOCKOBCKMIA PHIHOK.

3.3a0aHue 3 06 UHBECMUYUOHHOM pewieHuu

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH
MK-10 CnocobeH paspabatbiBatb  6u3Hec-nnaH | MK-10.2 OueHuMBaTb WHBECTULMOHHOE pelleHUe
co3aaHus u pa3BuUTUA NPeAnNpUATUIA, | NPU BbLINOMHEHMW onepauuil Ha BHYTPEHHEM pbiHKe
opraHusauum, HanpasneHui AeATenbHOCTH,
NPOAYKTOB U OLUEHUBaTb WHBECTULUOHHbIE NPOEKTbI
C YYeTOM ponu (MHAHCOBbHIX MHCTUTYTOB M PbIHKOB




3ajanue 3 00 MHBECTHIIMOHHOM pellIeHHH

Kak BbI pacnipee/iuTe JOMOJHUTEIIbHBIN 10X0/1, OJIYYCHHBIH B PE3yJIbTaTe pocTa
IIPOU3BOIUTEITLHOCTH TPY/1a TPOU3BOJACTBEHHOU OpUTajibl, IPU YCIOBUH: KaX bl
1% pocTta npou3BOAUTEILHOCTH TPYAa AA€T BO3MOKHOCTh POCTa 3apabOTHOM
ratel Ha 0,5%. JlonomnurensHsiil 1oxox paseH 100%. Kak pacnipenenuts ero:
yoopiuiie; moacooHomy pabodemy; pabounM-cTaHOYHUKAM (OTMHAKOBOTO
paszpsizia); Opuraaupy; pykoBojcTBY (prpMbi? OO0CHOBATH CBOE PEILICHHE.

4.3a0aHue 4 Ha Ha8bIKU cocmasseHusa busHec-naaHa

KOMI‘IeTeHI.I,VIﬂ MHAMKaTOp AOCTUXKEHUNA KOMNETEHUUNN
MK-10 Cnocoben paspabatbiBaTb  6u3Hec-nnaH | NIK-10.3 CnocobeH dopmupoBaTh 6uU3HecC-nnaH
Co3jaHuA u pasBuTus NpeAnpuUaTUiA, | co3aanua u (unu) pa3BuTUA GusHeca
opraHu3aumii, HanpaBneHui BeATeNbHOCTH,
NPOAYKTOB W OLEHWBATb WHBECTULMOHHbIE MPOEKTbl
C yyeToM ponu (UHAHCOBLIX UHCTUTYTOB W PbIHKOB

3ananue 4 HA HABBIKH COCTABJICHUA OU3HeC-ILIaHA

3ananue Nel Brl HaMepeHbI OpraH30BaTh NPEANPUHUMATEIBCKYIO EATEIbHOCTD
no ®otorpadun. s 3TOro BB pacmoiaraete: MoABaAIbHOE MTOMEIICHHE,
nporpeccuBHbie (poToanmnapatsl, 60 Teic. py0. OaHAKO UX HETOCTATOYHO.
[TpoGnema cocTouT B TOM, 4TOOBI JINOO HANTH KOMIIAHBOHOB, KOTOPBIE MOTJIN
MOIMOJIHUTH YCTABHOM KanmuTaa Gopmel 10 HEOOXOIUMOTO YPOBHS, JIUOO
3aMHTEpPECOBaThH HHBECTOPA BKJIA/IBIBATH JIEHBIU B Balne jieno. CienoBareasHo,
3a/1a4a 3aKII04aeTCs B TOM, YTOOBI YOeIUTh COY4aCTHUKOB BHIOPAHHOTO
HaIpaBJICHUS MPEIITPUHUMATEIBCKON ACSITEIBHOCTH. [IpeayioKUTh CBOE penieHune
1 000CHOBATh CBOI BBIOOD.

5.3a0aHue 5 Ha HasbiKu cocmasseHua busHec-naaHa

KOMHETEHIJMfl MHAMKaTOp AOCTUXKEHNA KOMNETEHUNN
MK-10 Cnocobex paspabatbiBaTb  6u3Hec-nnaH | NK-10.3 CnocobeH dopmuposaTh 6u3Hec-nnaH
CO3JaHuA u pasBuTus npeAnpuUATUiA, | co3aanua u (unu) pa3BuTUa GusHeca
opraHusauui, HanpaBneHui BeATeNbHOCTH,
NPOAYKTOB W OLEHWBATb WHBECTULMOHHbHIE MPOEKTbI
C yyeToM ponu (UHAHCOBLIX UHCTUTYTOB W PbIHKOB
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3ajjaHie 5 HA HABBLIKH COCTABJIEHHUSA OM3HeC-IIJIaHA

HeobOxonnmo BEIOpaTh MEPCICKTHBHOE HATIPABICHHE TIPCANPHHAMATENIBCTBA B ropojac bapHayne
U COCTaBUThL OM3HEC-ILIAH ST OTKPBLITHS OH3HECA.

B 6usHec-iane Heo0X0AMMO OTPA3HUTh CJICAYIOIUE TYHKThI:

1. O630pHBIH pa3aen (pe3rome)

2. OnucaHue PeANPUATHS

3. MapKeTHHTOBBI# TTaH

4. ITpon3ROJICTREHHBIH TITaH

5. ITnax cObiTa

6. ®UHAHCOBEIH TIAH

6.3a0aHuUe 6 Ha Ha8bIKU cocmasseHUa busHec-rnaAaHa

KOMHETEHU,MR MH[J,MKaTOp AOCTUXKEeHMNA KomneTeHUunu
NMK-10 Cnocobex paspabatbiBaTb  6u3Hec-nnaH | NK-10.3 CnocobeH dopmupoBaTh 6u3Hec-nnaH
CO3AaHUA u pa3BuTUs NpeAnpUATUIA, | co3aaHna u (unu) pa3BuTus 6usHeca
OpraHu3auui, HanpaBneHui AeATenbHOCTH,
NpoAyKTOB M OLEHWBATb MHBECTULMUOHHbIE NPOEKTbI
C YYeTOM ponu (MHAHCOBbLIX MHCTUTYTOB W PbIHKOB

3ajanue 6 HA HABBIKH COCTABJIEHHH OH3HeC-ILIAHA

Heobxoaumo BeIOpaTh NEPCICKTHBHOC HATIPABJICHUC TPCAMPUHAMATEIBCTBA B ATaHCKOM Kpac
U COCTaBUThL OM3HEC-TUIaH JJIs OTKPBITUS OU3HEeca.

B Ousnec-miane HeoOX0IMMO OTPA3HTh CIIEAYIOIIUE MYHKTBI:

1. O630pHEI pa3aen (pe3rome)

2. Onucanue npeanpusTas

3. MapKeTUHTOBbIH I1J1aH

4. IIpou3BOACTBEHHBIH IJIaH

5. ITman cObITa

6. @UHAHCOBBII MIaH

7.3a0aHue 7 Ha HaB8bIKU cocmasneHus busHec-naaHa

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHL MU
MK-10 CnocobeH paspabatbiBaTtb  6u3Hec-nnaH | K-10.3 CnocobeH dopmupoBaTh G6Gu3Hec-nnaH
co3aaHus u pa3BuUTUA NnpeAnpuUATUiA, | co3aanus u (unu) pa3suTua 6usHeca
opraHusauum, HanpasneHui AeATenbHOCTH,
NPoAYKTOB W OLUEHWBATb WHBECTULUOHHbIE MNPOEKTbI
C YYeTOM ponu (MHAHCOBbHIX MHCTUTYTOB M PbIHKOB




3ananue 7 HA HABBLIKH COCTABJIEHHA OU3HeC-ILIAHA

HeoOxomumo BEIOpaTh MEPCICKTHBHOE HAPaBICHHE MPEANPHHAMATEIbCTBA B Poccuiickoit
denepalni ¥ COCTaBUTh OM3HEC-TUTAH U OTKPBITUS OH3HECA.

B Gu3sHec-1u1aHe He0OXOAMMO OTPA3HTh CIEAYIONIUE ITyHKTHI:

. O030pHbIi pa3aen (pe3rome)

. Onncanne mpeanpuaTus

. MapkeTHHTOBBIH T1J1aH

. [IpoU3BOICTBEHHBIH TJ1aH

. [Iman cOpITa

. OUHAHCOBBIN MIaH

SN B~

4. ®aiin u/uau T3 ¢ NOAHLIM KOMMAEKMOM OUEHOYHbIX MAMepuasi0e npuaa2aemcs.
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