NPUNOXEHUE A
®OHA OLUEHO4YHbLIX MATEPUANOB ANA NMPOMEXYTOYHOM ATTECTAUUNUN
NOo AUCUUNNJIUHE «OueHKa KOHKYPEHTOCNocobHOoCTU BusHeca»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHo4yHOe CpeaACTBO
OLICHUBAHUA
KoHnTponupymwuue
MmaTepuansl Ans
3aWMTHl KypCcoBoMu
MK-9: CnocobeH aHanu3upoBaTb PbIHOYHbIE Kypcogas paboTbl; KoMmnnekT
BO3MOXHOCTM W OLEHMBATL YCOBUA paboTa; 3auer; KOHTPONUPYLLMX
oCyleCcTBNeHNs npeanpuHUMaTenbCKoii SK3aMeH MaTepuanos Ans
AeATenbHOCTH 3ayeTa; KoMmnnekT
KOHTPONUPYHLMX
MaTepuanos Ans
3K3aMeHa

2. Onucanue nokxazamenei u Kpumepuee ouenueanun Komnemenuuﬁ, onucanHue uwKan
OUECHUBAHUA

OueHuBaeMble KOMNeTEHUMW npeacTaBneHsl B pa3sgene «llepeyeHb nNaHUpyeMbIX
pe3ynbTatoB o06yuyeHUs N0 AUCUMUNAMHE, COOTHECEHHbX C WHAMKATOpaMu AOCTUKEHUA
KoMneTeHuuin» pabouein nporpammbl AucuuniuHb «OUuEHKA KOHKYpeHTOCnoco6HocTM 6Gu3sHeca».

Mpy  oueHMBaHuMM  CHOPMUPOBAHHOCTM  KOMNETeHUUW no  AucuunnuHe  «OueHka
KOHKypeHTOocnocobHocTu 6u3Heca» ucnonb3yetcs 100-6annbHaa wkana.

Kpurepuii Ouenka no 100- Ouenka nmo
0aJUIBHOM IIKAJe | TPAAUIMOHHOM IIKaJIe
CTyAeHT 0CBOMN MU3yyaeMmblil MaTepuan 75-100 Omauuno

(OCHOBHOW WM AOMONMHUTENbHbIN) ,
CUCTEeMHO U FPaMOTHO M3naraeT ero,
ocylwecTBnseT NonHoe M npasusbHoe
BbiNONTHEHME 3a/laHMii B COOTBETCTBUU C
WHAUKATOpPaMU AOCTUXEHUSA
KoMneTeHuun, cnocobeH oTBeTUTb Ha
JAONONHUTENbHbIE BOMPOCHI.

CTyAeHT 0CBOMN WU3yyaeMmblil MmaTepuan, 50-74 Xopouio
ocyuwecTBnseT BbMNOMHEHWe 3ajaHui B
COOTBETCTBUM C UHAMKATOPaMM
AOCTUXEHUS KOMNeTeHUUn ¢
HenpUHUUNUANbHLIMA owKUbKaMK .

CTyAeHT AeMOHCTpUpyeT OCBOEHue 25-49 Yooenemeopumenvro
TONbKO OCHOBHOrO MaTepuana, npu
BbIMONMHEHUM 3ajaHUN B COOTBETCTBUM C
WHAMKATOPaMU AOCTWXKEHMS KOMMeTeHUMi
AonyckaeT oTpenbHbie ownbku, He
cnocobeH cuctemaTusMpoBaTb MaTepuan
W AenaTb BbIBOAbI.




CTYyAeHT He 0CBOMN OCHOBHOE <25 Heyoosnemsopumenvho
CojepXaHue U3y4yaemoro MaTtepuana,
3aaHMA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUKEHMS KOMMeTeHLUM
He BbINOMIHEHbl WNU BbINOSIHEHb HEBEPHO.

3. Tunoevle KOHmMPOJIbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHA
00CMUIICEHUA KOMNEMEHYUT 8 COOMEEMCMEUU C UHOUKAMOPAMU

1.Kelicel no ducyunauHe OKB, yacmob nepsas

KomneteHuusa UHAMKaTop AOCTUKEHNA KOMNETEHL MU
NMK-9 CnocobeH aHanu3suposaTtb poiHouHble | MIK-9.1 AHanu3upyeT BHEWHWI0 U BHYTPEHHIWIO
BO3MOXHOCTW M OLEHUBATb YCMNOBUS OCYyWeCTBIEHUSA | CpeAbl OpraHu3auuu
npeanpuUHUMaTeNnbCKOii AeATENbHOCTH MK-9.2 MlpumenseT MHCTPYMEHTbI

CTpaTerMyeckoro aHanusa W nnaHWpoBaHus
MK-9.3 Pa3pabaTtbiBaeT CTpaTeruio opraHu3auuu,
HanpaBneHHYy1o Ha obecneyenue ee
KOHKYPEHTOCNoCo6HOCTH




Keiicor nasa aucuuniannabl «OLLEHKA KOHKYPEHTOCNOCOBHOCTU BU3HECA»
IlepBast yacrTe

[TK-9 Crioco0GeH aHAIM3UPOBAThL PLIHOYHBIE BO3MOXKHOCTH M OLIEHUBATHL YCIOBUS
OCYIIECTBIICHHS IPEANPHHUMATEIIECKON eI TETEHOCTH
IMK-9.1 AHAJIM3HPYET BHELIHIOKW H BHYTPEHHIO0 Cpe/ibl OPraHH3alHH
I1K-9.2 ITpuMeHsieT HHCTPYMEHTDI CTPATErHYECKOI0 AHAJIN3A H ILIAHHPOBAHUA
ITK-9.3 PazpabaTbiBaeT cTpaTernio opranu3aniy, HAMPaBJIEHHYI0 HA o0ecrieyeHHe
€e KOHKYPEHTOCIOCOOHOCTH

Keiic 1
ITpobema BeIOOpa BHAA On3Heca

AHanmM3upys BHEITHIOK Y BHYTPEHHIOK Cpejibl OPraHu3allii OTBETHTH Ha MOCTABICHHbIE
Bonpocsl. [TK-9.1

Kaxk yrBepaxgaeT noroBopka, "opora B ThICS4y MUIIb HAYMHAETCA ¢ nepporo mara". Tak
JIOJBKHO HAYMHATLCSA W Kaxjoe npeanpustue. [lepBbiM miarom MOXeT OblTh Ballle pelieHHe
CTaTh npeanpuuuMareneM. CaeayIonM NIaroM - BLIOOP MPOH3BOACTBA TOBApa HIIH YCITYT.

BHauvane npeanpuHHMAaTENb NOJAKEH CHPOCHUTH ceOs, KaKkuM OH3HECOM €My CIEeayeT
3aHUMATBCA, YTOOBI OBITh KOHKYPEHTOCTOCOOHBIM. ITO MOIKET IMOKA3aThCsl A0CYPIHBIM.

"Ecau yx €CTb 4TO-TO, B YE€M s YBEPCH, - 3asiBUJ OAUH MPEANPHHHMATEIb, - TAK ITO
KakHM OH3HEeCOM MHE 3aHHMarbca'. OOHaKO MpEeANpPHHAMATEIH YacTO TOJBKO AYMar0T, YTO
3HAIOT, KaKoe JIeN0 BhIOpaIM, €CIM OHM HE MPOBEIH THIATCIHHOTO aHAIM3a PHIHKA M BHEIIHEH
cpedbl M MEPEHECTH ATO BCe Ha CBOM BbIOOP. UToOBI MOKa3arh, 4TO CICAYET MNPHHUMATh
OCO3HAHHKIC PENICHHS, KOTOPBIC MPHUBEAYT K NPUOBIILHOCTHM JIena, JIaBalTe PACCMOTPUM
CIIeITYIOIIHHA TPUMED.

AHTOH JlaBbIJIOB OCHOBa&JI NpPEIIIPUATHE 10 MPOJAKE U cllaue B apeHay jojok. Hauano
OuzHeca ObLIO OYEHb MHOTOOOEMIAIOIIUM W Opeanpusitie OwbicTpo pocno. Jns Toro, 4toOb
MPUBJICYL KAK MOXHO OO0JIbIIe KIMEHTOB AHTOH OpPraHu30Bal MHUTAHWUE [UISI YYACTHUKOB
MOPCKUX TMPOTYJOK. M JAyMas, 4To Oy/eT 3aHMMaThCs JIOJOYHBIM Ou3HecoM. HeGobinoii
YUacTOK 3eM/IM TOJ JIOJOYHOH cTaHlMed CKOpo Takke IepecTan OTBeuaTh MOTPeOHOCTSM
Ouzneca. Torma AHTOH HA4Yan 3aHUMATHLCH OMEPALUAMM C HEABHKUMOCTBIO. OH TMOKyman M
IpOJaBal y4YacTKH BJOIAL nolepexbs. EMy NpHXOAMIOCH OpPraHU30BBIBATH PEMOHT JIOJOK.
AHTOH TOKynman 3amyacTH W BBI3BIBAJ MEXaHWKA JJIsS OKa3aHMs TEXHHYECKOH TIOMOIIH.
daxruyeckH /1aBpIIOB MbITAICA OBITH BCEM JJIsl BCEX, H BO BCEM.

Bosnukaer sonpoc. Kakum Buaom OusHeca 3aHuMancsa AHTOH?

Jlo Toro MoMeHTa MOKa OH HE INOMaJl B 3aTPYAHHTCIIBHOC MoioxkceHHE JlaBblaoB ObLd
TBEPJIO YBEPEH, YTO 3aHMMAETCS JIOJ0YHbIM OM3HecoM. OIHAKO, MEPBOE K€ 3aTPYAHUATEIbHOS
T0JIOKEHHE 3aCTABUIIO €0 MOHATH, YTO TO, Y€M OH 3aHAT - HE TOJIBKO JIOJIOYHbIH OH3HEC.

[Tpexne yem nymars 0 npuOBLIM M KOHKYpEeHTaX, /laBeIIOBY NPHUIILIOCE ONPENEIUTHCS,
KakuM OM3HECOM OH CKJIOHEH 3aHMMAThCS, M COCPEAOTOUMThCSl Ha HeM. [locne TmarensHOTO
M3YYEHHs PBIHKA OH TIOHsJ, YTO €ro HACTOALIUM JEJIOM SIBIISIETCS TOPIrOBBIH LEHTP MO MPOJIAXKe
TOBApOB JUIs OT](bIXa U pa3piiedennii. C 3TOro MOMeHTa HaJyalia MocTyrnarh NpPUObLb.

CyIiecTBeHHO B@KHBIM, MEPBBIM IIAroM i OyayIIuX MpeAnpuHUMAaTeNel SBiseTcs
TOYHOE M KPATKOEe ONpEe/Ie/IeHUe CYTH CBOEIO Jiea.

Bonpoce! k Keiicy:

1. [IpoBecTn ananu3 BHelIHel U BHYyTpeHHEI cpesibl OM3Heca AHTOHA.

2. OLeHHTE YCTIOBHS OCYIIECTBICHHS MPEAINPHHUMATEIECKOH AeATEIBHOCTH

3. Kakumu BupamMu OuzHeca 3aHuUMancss AHTOH JlaBblmoB? IlodeMy HX CIHIIKOM
0OJIbIIOE YHCIIO CTAI0 MEMIATh MY IOJIY4aTh MPHOBLIL?

4, [IpumensaeT nu AHTOH HHCTPYMEHTBI CTPATETHUECKOTO aHaIN3a M TUIaHMPOBaHHs

OuszHeca?




Keiic 2
Bbpak cMepTH noaodeH

PazpabarbiBasi cTpaTeruto OpraHu3aiiy, HampaBJIeHHYHO Ha oOecreueHue ee
KOHKYPEHTOCIIOCOOHOCTH M3YUUTh MPEeIIOKEHHYI0 CHTYallMI0 U OTBETUTh Ha TMOCTaBJIEHHBIE
somnpockl. ITK-9.3

Korna smonckue xomnanuu Havanu npoaaBatb B Coemunennbix llltatax tsokensie
MOTOITHKIIBI, MeHeKepbl "Xapnu-J[3euacon"” coxpausiu crnokoitcteue. OHM KOHTPOJIHPOBAIH
99,7% pbIHKa U HE COMHEBAJIMCh, YTO COXpaHAT 3a COoOOM OCHOBHYIO €ro 4acth. B KoHIe
KOHIIOB, TOBOPHJIM OHH, NOKYIATeIH, KOTOPbIE HMMEIOT Ha TPYAM TAaTyYHMPOBKY C HAalIUM
TOProBbIM 3HAKOM, OCTAaHyTCH Ham BepHbl. OnHaxko McHemkepbl "Xapau" ommbanucs. BHOBb
HA3HAYCHHBIH rpejaceaatess Bon bun3 nukorga He e3/ui1 HA MOTOIMKIIE, HO OH BHJEN, YTO Y
KOMIIAaHWH BO3HUKJIA TPYIHOCTH C IIPOU3BOJICTBOM.

"Xapnu" Oombire yxe He ObUI TOH TPEBOCXOJHOW MalIMHOW, Ha KOTOpoi Mapion
Bpanno pasweskan va kuHodkpane B bunbme "Jlukaps". Y motonukios "Xapnu" noarexkano
MOTOPHOE MAaclio, OHW BHOPUPORANH, KAk OTOOWHBIC MOJIOTKM, W YACTO JIOMANHCh. XOTS B
Te4YeHHE [UIMTEeIbHOrO BPEMEHM MoKynarean "Xapiau'" TeprnenuBo pa30upanyd MX Ha YacTH H
3aTeM caMH coOMpali KakK CJIeIyeT, HO HOBOE MOKOJIEHHE MOTOIMKIHCTOB HE JIFOOWUIO BOZHTHCA
¢ xene3kaMu. Monoaexs TsHynach K 0€30TKa3HBIM MOTOIMKIAM, KOTOPBIE UMIOPTHPOBAIIUCH
¢upmamu "Xonma", "fmaxa", "Cymyku" u "Kapacaku". A xorma mons "Xapiau' Ha pbIHKe
cokpatuiack 10 23%, TO MOMUMO MOATEKAHHUS MAIIMHHOIO Macliia B KOMIIAHUH 0OHapyKHIOCh
"moaTeKaHHe KpacHbIX 4YepHHI' (B OyXraJTepckuxX OT4eTax - IPEBLIIIEHHE PacXoJl0B HaJ
noxonaamu). M yxk ecnu KOMIaHMs He CIPABISUIaCh C JICHCTBYIOIIMM MPOM3BOJICTBOM, KaKk OHa
MOTJIa BHEAPATH HOBBIC, O0OJIGE COBEPIICHHBIE MOJIENIH, CIMOCOOHBIE KOHKYPHPOBaTh C
AMOHCKUMH MalIHHAMU?

OcHoBHas Tpu4MHa TpynHocTed "Xapnu" Kpbllach B €€ YCTapeBIIMX CHCTeMax
OPraHM3alluu TPOU3BOJCTBA, KOTOPbIC OBUIM CO3JaHbI, eme Korjga "Xapau" Oblna MaJeHbKOW,
TECHO CIUIOYEHHON cemeiHoit ¢upmoit. M korja KoOMmaHUS TIONBITANACh YBEIHYHTh
[POH3BOHTENLHOCTb, YTOOBI TPOTHBOCTOSTH Yrpo3e CO CTOPOHBI SAMOHCKHX KOHKYPEHTOB,
IIPOM3BOJICTBEHHBIE CUCTEMbI He BBIIEPKAIIU, U KAYeCTBO Pe3KO yIalo.

OmHUM M3 MCTOYHHUKOB TMOCTOSHHBIX MpoOnem Oblna pasjayras, NE30praHU30BaHHAA
cHCTeMa TIPOM3BOACTBEHHBIX 3amacoB. Ha cGopournom 3aBoge B Mopke (mrat IlencnibBanms)
KOMIUIEKTYIOLIUE NeTaTl POU3BOIHIINCH KPYITHBIMU MMaPTHSIMH, JUIHTEILHOE BPeMsl XPaHUIIHCh
JIO HY)XHOTO MOMEHTa, a TOTOM 3arpyxaiuch Ha KOHBedep NIMUHOW 3.5 MUK, KOTOPBIA
OECKOHEYHOH TpOXOUYLICH JICHTON TAHYJICS BJOJIb BCEro nepuMeTpa 3aBoja. Ha rpomosakom
Oecnopsimounom ckmaae "Xapnu', r/ie XpaHWIHCh MAaTePHATBHO-TCXHHYECKHE 3amachl, HHOT/IA
TpeOOBAIOCH HECKOJIbKO 4YacoB, 4TOObI OTBICKATh HYXHYIO JleTaldb, a KOIrJa ee HaKOHell
HAXO/IMJIM, OHA OKa3blBajach PIKABOM MM MOBpPEXkJIeHHON. HecMoTps Ha TO 4yTO KOMIIAHUA
CKCTO/THO TpaTHia 25 MIIH. J0JI. Ha COJCPiKaHUC MMPOHM3BOACTBCHHBIX 3aMacoB, 00JICC MOJOBHHBI
MOTOIIMKJIOB CXOJIMIIO CO COOPOYHO JIMHUM C HEJJOCTAOIIHMH JCTATSIMHI.

"Xapau" npuxoauiiock cojepxarh OOJIbIIHE TeKyI[He 3anackl KOMIUIEKTYIOIIHX
JieTanei, I0CKOJIbKY Hajajka CTaHkoB TpeGoBana CTOJNb JUIMTEIBHOIO BPEMEHH, YTO
MEJIKOCEPHHHOE NMPOHM3BOJACTBO B ATHX YCJIOBHAX OBIJIO NMPOCTO HEBO3MOXKHO. Ecnm ommH 3
CTAaHKOB BBIXOJWJI W3 CTPOS, TO BOKPYT HEro CKalUTMBAJINCH COTHH jaeranei. Curyannio
yXYIIaao TO, 4YTO 3aBoibl "Xapiu" Inpeiacrapisiad  coOOM  JaOMpPUHTBI, 00pa30oBaHHLIE
OTJIE/IbHBIMM Pa0OYUMM MECTaMHU M IPOU3BOJCTBEHHBIMU ydacTkamu. UToObl cobparh OlHY
pamy juid Motouukiaa, paboune "Xapnu" BbIHYKIEHBI OBUIH NEPETACKHBATH KOMIOHEHTBHI W3
OJIHOTO yrya 3aBojia B JIPYTOM, Tak 4TO B MPOM3BOJICTBEHHOM TPOIECCE TaKHE TMepeMeIeHus
CKJIQ/IbIBAJIUCh B MHOTUE MUJIU.

AHanM3Upys ppIHOYHBIE BO3MOKHOCTH, bui3 BHenpun HoByto mozaens "Keid Peiicep”,
KOTOpasl JOJDKHA OblTa 03HaMEHOBaTh co00H Bo3BpamieHue "Xapau'" K BEICOKOMY KauyecTBY, OH
cOo3/1aJl CreNMaJbHYK KOMaHAY, B UYbM 00S3aHHOCTH BXOJMJIO TINATEIBHOE M3YUYEHHE TEPBBIX



100 mMoTonMKIOB, comremuX ¢ KoHpeiepa. Hooctm Obutm yxkacHbl. ['pynmna oOHapyxkwuina
nedekTrl, yeTpaHeHue KOTOphIX odonuiock Okl B 100 ThIC. 1011, Bui3 yBeaHuMI KOJMUYECTRBO M
YUCICHHOCTh HWHCIEKTUPYIONIUX KOMAaH[, 4YTOObI [POBEPKY NPOXOJUIIH BCE MOTOLMKIIBI
"Xapnu", u TOrja KauecTBO MOKH/ABIIMX 3aBOJ| MalIuH ynydimuiock,. Ho buns monumart, 4o
nporpamMma MpoBEpPKH KauecTBa TpeboBasa 3aTpaThl 3HAUYNTEIBHBIX CPEJICTB H BPEMEHH U K TOMY
7K€ TI03BOJIAUIA BCETO JIMINb BBISBUTH AE(DEKTHI, KOTOPHIE YK€ OBUIM JOMYIIEHBI B IpOIlECCe
IIPOU3BO/ICTBA.

OnwiT ¢ co3nanuem "Keitd Peticep" ybenun Bunza, uto equHCTBEHHBIH criocol crnactu
"Xapnu" - mpenoTBpaniaTh BO3HUKHOBEHHE Opaka W oNTHOOK.

Bonpocs k Keiicy:

1. C wuero ClIcooBal0 HaYaTb MW KdK OLCHHMBATh CTPaATCrukd OpraHU3alku,
HATPABJICHHYIO HA 00ecreueHne ee KOHKYPEHTOCTOCOOHOCTH?
2. Kakum 00pa3om buir3 Mor Obl COKpaTUTh BpeMsl Ha HAJIAAKy 000pyI0BaHUs Nepell

HA4yajJoM IIPOM3BO/ICTBEHHOIO LIMKIIA, YMEHBILIHUTE Pa3Mepbl JJOPOrOCTOSIIMX IPOU3BOACTBEHHBIX
3aMacoB U YIYYIIHTh TIAHUPOBKY 3aBOI0B?

3. Kak emy ycoBepiieHCTBOBATL MMPOU3BOJCTBEHHYK) CHCTEMY B II€JIOM, HE
yCcyryoss moTepb, ¢ KOTOPbIMU U 0€3 TOro CToJKHyJach "Xapau", 94To0bl MPEANpHATHE MOTJIO
KOHKYPHUPOBATh C SITOHCKMMH MOTOIMKIaMH?

Keiic 3
I'oHKH, KOTOpBIE HUKOT/I2 He KOHYAKTCS

ITpuMeHAs MHCTPYMEHTBI CTPATETHYCCKOTO aHATH3a U IIIAHHPOBAHUA U3YYHTh CHTYaLUIO
U OTBETHTH HA TOcTaBIeHHBIC Bonpocsl. TK-9.2

[TpousBoauTenu CiOpTUBHON OOYBH YYAaCTBYIOT B TOHKaxX, KOTOPBIE, TIOX0XKE, HUKOT/IA
He KoHuarcs. OnuH W3 Takux npousBojautTened — ¢upma "Haiik" (Haiilk — amepukaHCKAi
SKBHBAJICHT MMEHH Tpeueckod Oormnu nodejasl Huku) — komnanusi, KOTOpas He coOupaercs
yCcTymate cBOMM comnepHukam. [log pykoBOACTBOM OBIBIIET0 YHMBEPCHTETCKOTO CIPHUHTEpA
®unmuna Hadita n ero tpenepa u3 OperoHckoro yHusepcutera bumna bayspMmena komnaHus
"Haiik" ¢ camoro Hadaja cTajla OpUEHTHUPOBATHCA Ha Pa3BHTHE TEXHOJIOIMH H IPOHU3BOJCTBO
NPAaKTUYHON M BBICOKOKAaYeCTBEHHOW mpojaykiuu. OHa peliniack Ha SKCHEPUMEHT, HaJlaJuB
BBIITYCK CIIOPTUBHON OOYBHM HAa YPUTAHOBOW PHUGIIEHOHW MOJOIIBE C IIAMAMH, U CEPbE3HBIM
Oerynam Ttakas oOyBb mnoHpaBuiach. K 1981 r. HaifiT u ero kommaHus 3aBO€BaIM HOYTH
MOJIOBUHY PbIHKA CIIOPTHBHOIT 00YBH, NeperHaB Takue M3BeCTHble HHOCTPAHHbIE KOMITAHHH, KaK
"Amunac" u "Ilyma".

B 1980 r. "Haiix" npennarana 6onee 140 mopneneii oO6yBu. Korma yenedenune Gerow,
xapaktepHoe ans 70-x roaos, mpourno, HalT moHAN, 9TO 1A AaTbHEHIIErO yBETHYCHUA 00beMa
IPOJIaK OH HE MOJKET OrpaHMYMBATHCSI BBIIYCKOM BBICOKOKAYECTBEHHOH OOYBH TOJIBKO IS
OeryHoB. OH BBIYJIEHWUI [IeJIEBbIe CErMEHThI CIIOPTHBHOIO PhIHKA, B TOM 4YUcle 0acKeTOOJbHBIN
M TCHHHUCHBIA, W CTal BbIIYCKAaThb IIPOAYKLHI, CICLHMAIbHO MNPEJHA3HAUYCHHYK U 3THX
cropTcMenos, noasromy "Haiik" nmpoaoimkana mpouBeraTs.

Ho B 1980 r. Ha pblHKE nOpousouen HOBBHIM noBopoT. CrnopruBHas oOyBb cTana
[10JIb30BaThCA NONYISPHOCTBIO HE TOJIBKO y CIIOPTCMEHOB-TIPO(ECCHOHATIOB.
Bocnonp3oBaBmmcs MoJI0i Ha aspobuky, Mmonooii conepuuk "Haiik" ¢upma "Pubok" nauana
cMeno Habuparh ckopocts M B 1986 r., Gmaromapst HOBOI oOyBM juls 3aHATHH adpoOHKOM,
BBIIILJIA HA IIEPBOE MeCTO B oTpaciu. Uepes aBa roxa ouist pupmbl "PuOOK" Ha peIHKE cocTaBUiIa
27%, a pons "Haiik" ynana ¢ mouru 50 go 23%. Bcenen 3a monoil Ha a’spoOMKy Ha
aMEpPHKaHCKOM OOYBHOM pBIHKE MPOH3O0ILIO €II¢ OJHO OuYCHb BakHOE coObiTHe. CrnopTHBHAA
o0yBs BOOOLIE cTana MoaHOM. JIIOOsIM, KOTOpBIE BOBCE HE COOMpanmuch MpodecCHOHAIBHO U
JTaKe CKOJBKO-HUOYb CEPbe3HO 3aHUMATHLCH CIIOPTOM, O4YE€Hb MOHPABUIIACH CIIOPTUBHASA OOYBb.
1 cHoBa upma "PubOok" ObICTpo oTpearnpoBaia Ha 3TH HM3MeHeHHMs W oOornana "Haiik".
Cnauana axtpuca Cubumna Illedpdepn npuexana Ha nepeMOHHIO BpydeHHs mpu3a "OMMmH" B
3JIETaHTHOM BEYEpPHEM TIIaThe U SIpKo-opaHkeBbIX Tyisix dupmel "Pudox". I[otom Maiikm JIx.



®doke MUaNCA CKBO3b Bpems B 00yBn "Pubox" Ha adume ero xur-punsma "Hazan B Oynymee".
OOyBb, KOTOpasi M3HAYaJIbHO CIYKWIA HEOThEeMJIEMOH TNPHUHAIUISKHOCTRIO  OEryHOB,
IpeBpaTUIACh B aTPUOYT BEICOKOH MOBI.

Hecemotpst Ha 3aMeyaTelbHYIO TEXHOJIOTHIO, HOJICPKKY MHOIMX 3HAMCHHUTOCTCH H
pPEeKIaMHYI0 KaMIIaHHI0, NMOMyduBIIyio mipu3 B 1986 r., "Haiix" B 3TOoT mepuon yrpaTuia cBoe
IIPOYHOE TOJI0KEHHUE, a pupma "Pubok" BeipBanacek Bnepea. K 1988 r. oHa exeroaHo npoaapana
75 wmuH. map oOyeu, a "Hailik" — numb 50 mud. Ho Hecrudaembiii Haiit e coOupascs
OTCTYNaTh W HaHEC OTBETHBIM ymap, OH co3Ban HOBYH NPOAYKIHIO, oOpaiias OCHOBHOE
BHUMAaHHE HA CTUJIb U MOJTY.

B 1990 r. "Haiik" BHOBbL BO3IJIaBHJIa TOHKY, 3aBoc¢BaB 26% pbIHKa U 00OTHaB (QUPMY
"Pudox" na 3%. "Pubok" ocranace nosaau, HO MPOJOJIFKAET U30 BCEX CHJI PBATLCA BIEPE], TpaTs
exeroiHo 70 MIIH. J0JI. Ha PEKJIaMy U MPHBIIEKAst HOBLIX 3HAMEHHUTBHIX CHOPTCMEHOB U TPEHEPOB
JUIs. TIPOJIBIKEHMS €€ BhICOKOKauecTBeHHOW Mozenu "[lamm". "JI. A. T'map", numupyroias
(upma 110 1IPOU3BOJACTBY KEHCKOH CHOPTUBHON 00YBH, 3aHUMAET TPEThE MECTO, OOHApy) UBas
npuzHaku cnaga, a "KouBepce" cHoBa Bbinuia Ha "uHuUnIHYIO npsmyro" Omaromapsi ceoeii
HACTYNATETLHOW MAPKETUHTOBOM MOMUTHKE.

WTaK, rOHKH ITPOJ0JKAIOTCH.

Bonpocs! k Keiicy:

1. Kak Obl Bl mnocrymumu Ha wMecre @umnmuna Haiita, 4100BI COXpaHHTH
auaupyomiee nosokenue "Hailk" u 3aMTUTE €€ OT KOHKYPEHTOB?

2. Kak Ob1 Bbl momoriu "Halk" yaoBIE€TBOPATH NMOCTOSHHO MEHSIOIIHECS CIpOC U
BKYCBI IIOTPEOUTEINISA M HE OTCTABATh OT IIEPEI0BOI TEXHOJIOTHH B 00YBHOH NMPOMBIIIIICHHOCTH?

3. [IpumeHsis MHCTPYMEHTBI CTPATErMUECKOrO aHanu3a M IJIAHWPOBAHMS KaKOM
PBIHOK M KaKHE €0 CErMEHTBI Bbl CTaJIM Obl HCKaTh Ul Oyaymiero pocra?

4, Kak ©Obl BBl O3HAKOMHIM [OTCHIMAIbHBIX IOTPeOHTENCH €O CBOMMHU

HaMEpPeHHsIMH, U KakuM oOpa3oM Baia 00yBb MOrJa Obl cTaTh JOCTYIHOH /UIst Gosiee MIHPOKUX
CIIOEB MOKyMnarteneu?

Keiic 4
AHAJIN3 KOHKYPEHTOCIOCOOHOCTH BBIIYCKAEMOM NMPOIYKIHH

[IpymeHsist MHCTPYMEHTBI CTPATErMYECKOT0 aHAIIM3A W IUITAHMPOBAHUS H3YYUTh CHTYALHIO
U OTBETHTH Ha rocraBiieHHbIe Bonpockl. TTK-9.2

Komnanus «JlakoMkay ycremHo npojaer B TpeX PO3HHYHBLIX TOYKaX XJeboOylodHble
U3/IeHsT CBOEr0 COOCTBEHHOTO Mpou3BoACTBA. [1o maHHBIM (UHAHCOBON OTYETHOCTH, TEMI
MIPUPOCTa BBIPYYKH 3a MOCICIHUI IO/ 3aME/UIHIICS. DTOT (pakT OCCIIOKOMT Biajieablia On3Heca.
Bac kak cnenuanucra, npuriaciiii Ha paboTy B OTJe/l MapKETHHI'a, U Balll HEMOCPEICTBEHHbIN
HaYyaJIbHUK IIPEII0KII 3aHATHCA aHAIHM30M KOHKYPEHTOCIIOCOOHOCTH BBINTYCKAEMOM KOMIIaHUEH
«JlakomMka» MpoayKuuMu. Bbl pelinin aHalIM3MpPOBATh PbIHOYHBIC BO3MOKHOCTH M OIICHHBATH
YCIIOBHS OCYIIECTBICHHS TPEANPHHHUMATEILCKOH IS TEILHOCTH

Bonpockl Hamo pemmThs B cambli KOPOTKUM CpPOK, a IPOBOJIUTH MAapKETUHIOBOE
HCCIS0BAHUE Y BAC HET HH BPEMEHH, HH YEJIOBEYECKUX pecypcoB. Bbl npekpacHO NMOHMMAETE,
4YTO MOJKHO aHAIH3HPOBATh PBIHOYHBIC BO3MOKHOCTH KOHKYPCHTOCIIOCOOHOCTH MPOAYKIIHH Ha
OCHOBaHHMH JAHHBIX OyXralTepcKOi OTUECTHOCTH, HO TOJIBKO 10 KOCBCHHBIM [MOKA3aTeIIsIM, TAKHM
KaK:

1. JlnHamuka 00beMOB peanusanuu. Eciii TeMin npupocTa BhIPDYYKH OT peaiu3aliiu
MIPEBBIIACT TEMIT HHMIAIMH, 3TO CBHACTEIBCTBYET O HAIMYHH IUIATEKECIIOCOOHOTO Crpoca H,
CIIeZIOBATEIBHO, KOHKYPEHTOCIIOCOOHOCTH MPOIYKLINAH.

2. duHamMuKa  peHTa0eIbHOCTH  MpOJaK.  YBEIUMYEHHE  OJHOBPEMEHHO U
peHTabensHOCTH MpoJaK, M o0beMa pealu3alud MPOJAYKIIMH CBHACTEILCTBYET O TOM, HTO
OCHOBHBIMH (haKTOpaMH KOHKYPEHTOCIIOCOOHOCTH SIBIISFOTCSl KauecTBO M cepBuc. Ecam e mpu
pocte oObeMa cOBITAa PEeHTAOENBHOCTE MPOAaXK CHHIKAETCHA, 3TO CBHJIETENIBCTBYET O TOM, UTO



OpraHm3anusi CTUMYJIHpPYET COBIT IICHOBOH TOJWTHKOW, TO €CTh OCHOBHOH (akTop
KOHKypeHTocrnocoOHocTH — 1eHa. CHKeHMe OJHOBpeMeHHO M oObema cObITa, |
peHTAa0EeJIbHOCTH TPOJAK — SBHBIH TPHU3HAK TAICHUS KOHKYPEHTOCIOCOOHOCTH MPOIYKIHH,
KOTOPYIO MPOJIABILY HE YIAeTCs yAepKaTh J1axke [eHOBOM MOUTUKOH.

3. JlMHAMMKa 3armacoB TOTOBOM MPOAYKIIMH, MM JUTHTENBHOCTH 000pOTa 3amacoB
rOTOBOM MNpOAyKIUH. Ype3smepHOoe YBeIMYEHME 3alacoB TOTOBOW TPOAYKIMH M POCT
JIIUTENBHOCTH WX 000poTa — DTO MEPBBIH NPU3HAK HATHYHUS TPOOIEM B COBITE HMPOAYKLHUH H
CHHIKEHHH €€ KOHKYPEHTOCIOCOOHOCTH.

4, OGopaunBaeMOCTb J1IeOUTOPCKOM 3a0JKEHHOCTH. YBeNHYeHHE ITHUTEIBHOCTH
obopoTa AeOMTOPCKOH 3aM0KEHHOCTH MOKynaTeseil U 3aKa3yuKOB MOJKET CBHICTeNbCTBOBAThH
00 yXynieHHUH NOJOKEHUs OpPraHu3alliid Ha PbIHKE cObITA M O pealu3aluu MPOAYKIIHH MEHES
IIaTCKCCnOoCco0HO# KucHType. OnHAKO YBCIWYCHHC JCOMTOPCKOI 3aJ0DKCHHOCTH TAKKC
MOKET OBITH CIIEICTBHEM COBITOBOH IOJHTHKH OpraHH3alliH, HAllPaBJICHHOH Ha paclIHpeHHE
cOBITa IpeI0CTaBICHHEM KOMMEPYECKOTO KPEIUTa.

5. VYcnoBust  pacdeToB ¢ KOHTpareHTamu. Hanmuuuwe aBaHCOB — MOJNYYEHHBIX
CBUJIETENILCTRYET 00 YCTOWYWBOM PHIHOYHOM TMOJOKEHHH OPraHu3alldu, €€ BO3MOKHOCTH
TpeGoBaTh MpeaomyaTy y CBOMX NMOKymaTtenaei. B To jke Bpems HaaMuie aBaHCOB BBIIAHHBIX
HEraTUBHO XapaKTEepPU3YET IIOJIOKEHHE OpraHM3aldd Ha pPbIHKE 33KY[aeMOro  ChIPbSL.
KoHKypeHTOCTIOCOOHOCTh NMPOAYKLMH XapaKTepH3yeT YAEIbHBIH BEC JEHEeXKHBIX pacueToB B
BBIPYUYKE: YEM OH BBIIIE, TEM BBHIIIE€ KOHKYPEHTOCHOCOOHOCTE MPOAYKLIMH.

BBl penmuim 3anmpocuTh JlaHHble OyXTraaTepcKoif OTYETHOCTH 3a MOCHENHHE TPH roja U
npoa”anusupoBaTh UX. CoOpaB u BHIOpaB HEOOXOAMMYIO BaM JUIS aHaiu3a HHGpOpMaIHIo, a
TAKKe CIIeJ1aB He0OXOAHMBIE PACUeThl, Bbl CBE/IH €€ B CIeIYIOUYI0 Tabauny:

Haumenosanue nokazarens 2017 2018 2019

Bripyuka (HETT0) Or npoaaku 64093 93710 112520
HPOIYKIIHH, ThIC. PYO.

Temnsl npupocTa noaHoM
ceDecTOMMOCTH peaM30BaHHOI
poayKuuu, %o

Temil mpupocta BeIpYYKU HeTTO, (%0)

CrnpaBo4Ho TemMn HHOIAIHA, Yo 6 5 8
PearnbHbIN TEMIT IPHPOCTA BBIPYUKH

(merro, %)

JnmTensHOCTE MpeObIBaHus 3amacoB | 34 29 29

TrOTOBOM IMTPOAYKIIMH Ha CKJIaJE, THH

JImTensHOCTh 160U TOPCKOiMA 45 37 42
3aJI0JDKEHHOCTH, THU

PenrabensHOCTE ITpojax (Mapka), % 12,64 12,11 11,07
ABaHCBI BbIJAHHBIE, THIC. PYO. 740 1383 2478
ABaHCHI IOTYYEHHBIE, THIC. PYO. 423 438 870

Y nenvbHbIN BEC ICHEKHBIX PACUCTOB B
BBIpYUKE, %

Bonpocel K kelcy:

1. [Tpumensis  MHCTPYMEHTBI ~ CTPATEIMYECKOIO  aHAIM3a W ILIAHUPOBAHMS
OXapaKTepU3yHTe KOHKYPEHTOCTIOCOOHOCTh MPOIYKIMH OPraHu3allii B OOIIEM, MPOCIEIUB 1
MPOaHAIU3UPOBAB JMHAMUKY IIPUPOCTA BBIPYUKH.

2. OGocuyiite, mnpuBens UUGPbHI 110 BCEM BBILICIIEPEYMCICHHBIM KOCBEHHbBIM
I0Ka3aTeNsAM, Balll BLIBOJ, CAENAHHbIH 110 MpeblIyIleMy BOIpocy.
3. Ha ocHoBaHMH AWMHAMHKH TOKa3zaTeleH KOHKYPEHTOCHOCOOHOCTH MPOIYKIHH K

KOHLY aHAJIH3HPYEeMOro TepHOoAa IOoAyMaHTe, Kakasd yIpaBieHdeckas cdepa OeaTeNbHOCTH
NpeanpusaTHs TpedyeT akTHBHOIO BMEIIATEILCTBA Blaaesbla OusHeca?




Keiic 5
PacnipaBa ¢ KOHKYpeHTaMH

PaszpabatbiBas cTpaTeruio OpraHusalid, HalpapjJeHHYIO Ha olecriedeHue ee
KOHKYPEHTOCTIOCOOHOCTH TMPOAHATM3UPOBATh CHTYALHIO M TPEMIOKHUTE MEPONPHITHS 110
YCHJICHHIO MOo3uIHii Ha peiHke. TTK-9.3

ObnactHoit uentp B cpeaneit nonoce Poccnu. Komnanusi, 3aHMUMaroniasicst Toprosici
(dact-dysoM, MNpeUMyIecTBEHHO B (opMare «yJHYHBIH pUTEHI» (CeTh JapbKOB C XOT-
JIOTaMU/TTHPOYKKAMU/MOPOIKEHHBIM W MPOXJIAJUTEIBHBIMU HAMMUTKAMH ), HECKOJIBKO MUIIIEPHit ¢
HEOOJIBIIMMHU 3a/1aMM 7S €/1bI, JI0CTaBKa MUIILbL. 3a1a4a: PRIHOK OBLT JOCTaTOYHO IMJIOTHO 3aHAT
KOMIIAaHHCH, O KOTOpPOW BEACTCA pC4Yb, HCCKOJIBKO CAMOCTOSITC/IBHBIX M Pa3pO3HCHHBIX
MHAMBUYAIbHBIX NpeAlpuHuMaTeeil, padoTaommx Ha TOM K€ PbIHKE MOXKHO B pacuer He
npuHUMaTh. OIHAKO, CO BPEMEHEM Ha 3TOM JK€ PErHOHaJIbHOM pPBIHKE OJHOBPEMEHHO
MOSIBUINCH CPa3y HECKOJBKO KPYIHBIX CETEBBIX MTPOKOB, MPOU3BEAIINX IKCIIAHCHIO U3 IPYTHX
PErMOHOB M [I0CTATOYHO MOIIHBIN MECTHBIH KOHKYPEHT, MOJIB3YIOMIHI TOAAEPKKOH MECTHBIX
OpPraHoB BJIACTH.

Hurke npuBeIcHBI MEPONIPUATHS CMIOCOOHBIE YKPEMTUTh TIO3MLIMN MPEANPUATHS HA PHIHKE
M YCHJIUTh €TO KOHKYPEHTOCTIOCOOHOCTD:

AHanM3UPOBATh PLIHOYHBIE BO3MOXHOCTH W OLEHHBATh YCIOBHUS OCYIIECTBICHUS
PEANPUHUMATENLCKOM NesITeNbHOCTH.

ToTtanbHOE CHMKEHHE HM3AEP/KEK 3a CYET TPaMOTHOW OpraHu3alH OH3HEC-TIPOIECCOB
KaK HHCTPYMEHT TOJY4eHHs [OMOJIHUTENBHBIX BHYTPEHHHX PECYpPCOB B YCIOBHMAX PE3KOTO
OTpPaHHYEHHsI JOCTYMA K BHEIIIHUM PECYpCaM.

YHu(puKauusa BCEX MPOU3BOACTB H JIOTUCTHYECKOM LIEMOYKH.

[IpoBesieHHe MapKETHHIOBOTO aHAllM3a Ha TpeIMeT TIy0oKoro u3ydeHus noTpebHOoCTel
noTpeOHTeNsl, IEHOBOH TOJIMTHKH, Iy4OIMX MECT pa3MEIIeHHS TOProBbIX TOUYEK I10
COOTHOLICHHUID: 3aTpaThI-BBIPYYKa, TpeOyeMoro accopruMeHta (B T.4. 1O MPUOBLILHOCTH
OT/IENIbHBIX NPOAYKTOB), 3HAYUMBIX [UISI IOTPEOUTENS aCTIEKTOB H T.JI.

N3ydenue ombiTa KOHKYPEHTOB M 3aMMCTBOBAHHE YIauHBIX PELICHUI M HEOOXOIUMOCTh
aHaJTM3UPOBATH PHIHOYHBIE BO3MOXHOCTH, C HEKOTOPO UX TOpabOTKOM MO CBOM YCITOBHSI.

PaboTa Hag acCOPTHMEHTOM, CHHKEHHME M3JIHIIHEr0 pa3zHoo0pasus, KOTOPOE HEU30EKHO
BJICYET CYLIECTBEHHOE MOBBILICHNE H3/ICPAKEK U HEOTIPaBJAaHHOE YCIOAKHEHUE ITPOLIECCOB.

JleMnMHTOBas 11leHOBasA MOJUTHKA.

[IpopaboTka BcsYecKMX Mep TOOUIPEHHS ISl COTPYJHHMKOB, MPEIJarariuX I[eHHbIe
UJIEH TI0 COBEPIICHCTBOBaHUIO OU3Heca.

BpaHAMHrOBBIE MEPONPHATHA M MEPONPHATHs, HANPABICHHBIE HA CTUMYIHPOBAHHE
crpoca.

Pabora ¢ nmocraBiukaMu 1oJ1ygpadpruKaToB U Chipbs (BHOCISACTBHH, OTKA3 0T pabOThl ¢
qy;KUMH 1os1y(abpukaramMu B MOJIb3y CBOEIO IPOU3BO/ICTBA).

Pacmmpenune TOproBoit CeTH.

MapkeTHHroBas OTCTpOMKa OT KOHKYPEHTOB (CBOH OP3H]I MOJIL3yeTCs MONOKUTEIBHON
pernyramnueii 1 [HeHuTesl TIoTpeduTenem).

OTka3 OT peryispHOrO TIOMOJHCHHUA OOOPOTHBIX CPEJACTB 3a cueT OAHKOBCKOTO
KPeIUTOBAHHSI.

Pacumpenus Kpyra o00sA3aHHOCTEH HMEIOIIMXCA COTPYNHHKOB, C COOTBETCTBYIOILHM
YBEJIMYEHUEM MX OIUIaThl. PEKHUM jKeCcTKOi SKOHOMUH.

3ananue K Keiicy:

1. [Ipoanamu3upyiiTe MepoOTpHATHS CIOCOOHBIE TMOBBICHTH KOHKYPEHTOCTIOCOOHOCTS,
JlaiiTe UX XapakTepUCTUKY MPUMEHUMO K MPEINPUATHIO.

2. PazpalatpiBasg CTpaTeruio OpraHu3alllMH, HAlpaBICHHYI0O Ha o0ecredyeHue ee
KOHKYPEHTOCMIOCOOHOCTH ~ TNPEIOKHTE  OCHOBHEIE  CTPAaTErMYECKHE  MEPOTPHATHS 10
YKPEIIEHHIO MO3HUIIMHA Ha PBIHKE.



Keiic 6
PazpaboraiiTe peliTHHI peruoHAIbHOM KOHKYPEHTOCIOCOOHOCTH

AHanu3Mpys BHEUIHIOI U BHYTPEHHIOIO CPE/bl OPraHU3alluU [POBECTH CPAaBHUTEILHYIO
XapaKTepUCTHKY HHAUKATOPOB cTpaHbl. T1TK-9.1

Anantupyiite Mojenb BpUTaHCKOTO MHCTUTYTAa KOHKYPEHTOCIIOCOOHOCTH ISl OLEHKU
KOHKYPEHTOCIIOCOOHOCTH pernoHOB Poccuu. AHAmU3upys BHEUIHIO U BHYTPEHHIOK CPEIbl
OPraHu3aluH MPEeUI0KHTE CUCTEMY CTATUCTHUYECKUX NI0KA3aATENeH, NPUMEHIEMBIX B POCCHHCKOH
CTaTUCTHKE, KOTOPbIC MOTYT HCIIOJIB30BAThCA B KAauyecTBE I10Ka3aTelleH, COOTBETCTBYIOLIMX
aHAJIOrHYHBIM ITOKA3aTeNsIM B MOJIEJIH KOHKYPEHTOCIIOCOOHOCTH OPUTAaHCKHX PErHOHOB.

CpaBHUTEIbHAS XapAKTEPHCTHKA NHIUKATOPOB

HHnekc KOHKYPEeHTOCHOCOOHOCTH I'ockomcrar
OpHTAHCKHX PETHOHOB

P®
ITokaszarenu, XxapakTepu3ylomnme 3apaboTHasi TIaTa
YPOBEHb KU3HU
CounanbHble I0Ka3aTeNu Bezpabotuia
Pe3ynbTaTHBHEBIC TOKA3aTENH [TpoH3BOANTENLHOCTE TPYAA
IToxa3zarenu, xapakTepH- 3yroliue DKOHOMHYECKas [UIOTHOCTD
HKOHOMHYECKYIO aKTHBHOCTh DKOHOMHYECKAs aKTUBHOCTh

BI{DHOMHKa, OCHOBaHHas1 Ha 3HaHHAX

3ananme :

1. AHanM3MpOBaTh PBHIHOYHBIC BO3MOMKHOCTH H OLIGHMBATh YCIOBHS OCYIIECTBICHHS
NPEANPUHAMATENILCKOM  JIeATEJLHOCTH HA OCHOBE MOJeNM  BpHTaHCKOrO  MHCTHUTYTa
KOHKYPEHTOCIIOCOOHOCTH JUIsl OIIEHKH KOHKYPEHTOCIIOCOOHOCTH pernoHoB Poccuu.

2. 3anoHUT TaOIHUILY.

Keiic 7
HuHoBanHOHHOE Pa3BHTHE CTPAH

AHanmM3upys BHEIIHIOK W BHYTPECHHIOK CPEAbl OPraHU3allii IPOBECTH CPAaBHUTENBHYIO
XapaKkTepUCTUKY WHAUKATOpOB cTpanbl. 1TK-9.1

[ToBbllIeHHE  KOHKYPEHTOCHOCOOHOCTH  pPa3BHTBIX CTpaH  CBA3AaHO C  POCTOM
NHHOBAIMOHHOW AKTHBHOCTH, COBCPIICHCTBOBAHWEM WHHOBALIMOHHOW CHCTEMBI, T.€. C
COBOKYITHOCTBKO  B3aHMOCBSI3aHHBIX OpraHU3allMii, OCYIICCTBISIIOIIMX TPOU3BOACTBO H
KOMMEPYECKYIO pealM3aluio HAay4yHBIX 3HAHMM M TEXHOJOIMH, a TaKKe C KOMIUIEKCOM
MHCTUTYTOB IPABOBOIO, (MHAHCOBOrO M  COLMAJIBLHOIO Xapakrepa, oOecrevyuBaIoninxX
s pexTnBHOE PYHKIMOHUPOBAHUE 3TUX OPraHU3aLMi.

Kazanoce Obl, pa3paboTka 3KOHOMHMUECKOW CTpaTETHU CTpaHbl HE MPEACTABISCT
CePLE3HBIX MPOOJIEM, TaK KaK CYUIECTBYET OOLIMPHBIN MEXYHAPO/IHBII OIbIT, 10Ka3aBIIUM HA
HPaKTHKE CBOIO COCTOATENbHOCTh. B KadectBe mnpumMepoB 3(PQPeKTUBHOH SKOHOMHYECKOH
CTpaTerud MOMKHO TipuBecTH DOUHIAHIMIO, 33 OJHO [CCATHIICTHE BOIICAIIYH) B UHCIIO
TEXHOJIOTHYECKHUX JIMAEpOB, WK MHAHIO, 33 TaKOH e CPOK MOAHABIIYIOCA B TPOHKY MHPOBEIX
JIUJIEPOB — KCIIOPTEPOB IMPOrPaAMMHOI0 0OecreyeH sl.

AHaJM3HpYAd  PBIHOYHBbIE BO3MOXKHOCTH M OLIGHMBAasg YCJIOBHA  OCYILECTBJICHHS
PEANPHHHUMATENBCKOH  CATCIBHOCTH BBIABHTH, KAKHE MEXaHH3MBI SBJIAIOTCA Hambosee
3((hEKTHBHBIMH B CTHMYITHPOBAHHH HHHOBAIIHOHHON aKTHBHOCTH M 3KOHOMMYECKOTO pocTa?

[Ipaktrka naruHoaMmepukaHckux crpad B 1990-¢ rr. oOHapy:Kuiia HEHAACKHOCTh OIIOPbI
TOJIBKO HAa «MATKYI0» IPOMBIIUICHHYIO MOJUTUKY. Posib pbIHOYHBIX MexaHu3MoB B JlaTuHCKOH
Ameprke B 3TH TOJIBI 3aMETHO BO3pOCTA, a BMENIATENBCTBO TOCYAApCTBA B IKOHOMHYECKHE
IpoIIecChl, HAOOOPOT, COKPATHUIOCH. HACKC CTPYKTYPHBIX pehopM, XapaKTepH3yHOIIHii CTETIEHb
nubepanu3ay SIKOHOMUKHU (YMEHBIIIEHHE IOCY/IapPCTBEHHOTO BMEIIATENLCTBA B HEE) B CPEJIHEM




Mo paccMaTpuBaeMoMy permoHy B Hadane 1970-x rr. cocraBmsan 0,47 (mpm 1,0 kax
MakcUMallbHOM 3HaueHuM). B cepenune 1980-x rr. 3HaueHue 3T0T0 MHAEKCA MPUOIM3UIOCE K
0,55, 3aTem ObicTpo Boipocio A0 0,82 B 1995 r. OaHako TeMIbl JKOHOMHUYECKUH poCcTa peruoHa
B 1990-x rr. oka3anucek B CpelHEM HAMHOIO HUKE, yeM 10 1980-X, korja u crerneHs OTKPHITOCTH
CTpaH pPerroHa, M KaueCTBO HX MHCTUTYTOB YCTYIAIH BeIYyIIHM.

OnbiT JIaTHHCKOW AMEpPHMKH KOHTPAacTHpYET C ONBITOM CTpaH, JOOMBIIUXCSA OOMBIINX
IKOHOMHYECKHX ycrnexoB, — Pecnybnuku Kopes (HOxuas Kopes) u Taiigans ¢ Havana 1960-x,
Kuras ¢ xonua 1970-x, u Uuauu ¢ nauana 1980-x rr.

CrpaHpl, NpPOJEMOHCTPUPOBABIINE HanOoNee BHICOKHE TEMIbl pocTa B TEYCHHE
MHUHYBIIHX YeTBIpEX JECATHICTHH, npuberand K Takod TMOJUTHKE, KOTOpas HepeaKo
paccMaTPUBACTCsl KAK «TOPMO3» IKOHOMHYECKOro pa3BUTHS. B TO Bpemst Kak pa3BUTHIE CTPaHbI
AKTHBHO BMCIIMBAIOTCS B VKPCIUICHUC pAaa oTpacicd (0T aBMACTPOCHHA 10 HCPHOH
METAINIYPrUM), HENb3A PpPACCUYUTHIBATE HAa 3aBOCBAHHME PBHIHKOB HWCKIIOYUTEIBHO 3@ CYET
PBIHOYHBIX MHCTUTYTOB.

[ToyuuTenpHbId OpUMEP MOKA3alId HOBLIC HHOYCTpUaibHbIe cTpaHbl HOro-Bocrounoi
Aszun (Pecnybnuka Kopes, Tain Ban b, Cunranyp, [Nouxonr). B 1980— 1990-¢ rr. onu
JIEMOHCTPHUPOBAIA JIMHAMUYHBIA POCT, OCHOBAaHHBIH Ha pa3BUTHH HaykW, OoOpa3oBaHHS |
HepeoBbIX HAyKOEMKHX oTpacieid. s 3tux crpaH ObUIM XapaKTepHbl OJIaronpusiTHBIA
MHBECTHLHOHHBII KJIMMAT; BHICOKHE TEMIIbI Pa3sBUTUSI HAYKH U MHHOBAIWMH, 4TO o0ecrneunBano
nOTPeOHOCTH DKCMOPTHO-OPUEHTHPOBAHHBIX OTpacyieli, MPOU3BOMANIMX TEXHHUYECKH CIOXHBIC
TOBapbl (MEKTPOHHMKY U aBTOMOOM/IM), IIMPOKHUI JOCTYIl HaceleHHs K pa3nuuHbIM (opmam
00pa30BaHus, B TOM YHCJIE K BBICIIEMY TEXHHYECKOMY.

Tunuuneiii npumep — Pecnybnuka Kopesa. Hampumep, B 1960 r. Peciybnuka Kopes u
OUIUNNHHBI HAXOAWIHCH IPHUMEPHO Ha 0aHOM ypoBHe 1o BBIT na xymy nacenenus. C 1960 nmo
1988 r. OUIHIIHHBL POCIH CO CpeaHuM TemmoM 1,8% B ron, Pecniydnrka Kopess — co cpetHuM
Temrom 6,2% B roa. B pesymerare B 1993 r. Pecnybauka Kopes umena BBII namgymy
HacesieHHA B 4 pa3a Oombiue, yeM OUIHIMHHEL

Kopelickuil onbIT npeacTaBiasicT 0coOblil UHTEpeC, NockoabKy Pecnybnuka Kopes Bomia
B I'PYIIY CTPaH ¢ BBICOKHUM I10JyLIEBbIM 0OXOJOM OTHOCHTEIBHO HelaBHO (cepeauna 1990-x),
(bakTHYeCcKH B EPHOJI MOCTHHIYCTPHATLHOTO Pa3BUTHs CBOSH SKOHOMUKH.

Crparerus noronsitoniero passutus PecnyOmukm Kopewm Owima opmeHTHpOBaHa Ha
INIMPOKOE 3alMCTBOBAHME TICPEIOBBIX 3apPYOEKHBIX TEXHOJIOTHUH, HO TIPU MHHHMAILHOM
WCITONTE30BAHNH MPAMBIX HHOCTPAHHBIX WHBECTHIIMA. JTa CTparerds HarjisIHO TOKa3bIBaeT
BAKHOCTh pa3BUTHs coOcTBeHHON chepsl R&D' s nmpopslBa K MHHOBALMOHHOMY POCTY.
3aMeTHOE YCKOPEHHUE Pa3BUTHS KOpElcKoil sxkoHOMHUKH nocie 1985 r. (hakTnueckn nociaeoBaio
3a pe3KMM YBEIWYEHHEM J10u pacxoioB Ha R&D B BBII (cm. Tabmuiy).

IToxaszaTens roj
1980 | 1985 | 1990 | 1996 | 2000 | 2002
Homsa pacxonos Ha R&D B BBII, % 0,77 158 |19 |2,79 |2,65 |291

CooTHOIIEHHE TOCYJapCTBEHHBIX W 4acTHbIX | 64:36 | 25:75 | 19:81 | 22:78 | 25:75 | 27:73
pacxojioB Ha R&D

Crpykrypa pacxojoB Ha R&D (%):

Research & Development (anei.) — R&D— KOMIUIEKC HaydyHBIX HCCIICIOBAHUH,
M3rOTOBJICHHS OTBITHBIX H MEIKOCEPHHHBIX 00pa3loB NpPOAYKIHMH, MPEAIICCTBYIOINAX WX
3aI1yCKY B IIPOMBIILJICHHOC IIPOM3BO/ICTBO.

IToxka3zarenb roj

1980 | 1985 | 1990 | 1996 | 2000 | 2002
— (hyHIaMeHTalIbHBIC HCCIICTOBAHNUS 16,8 | 16,1 | 13,2 | 12,6 | 13,7
— NPUKJIAJHBIE UCCIIENOBAHUS 29,2 | 24,4 |26,9 | 24,3 | 21,7
— YCOBEPIIEHCTBOBAHUS 54,0 | 59,5 | 59,9 | 63,1 | 64,6

Bonpocel K Keiicy:
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1. Ananusupys BHEIIHIOK) M BHYTPEHHIOK CpEIbl OpPraHu3allid, MOSCHUTE, KaKUe
(haxTopsl odecrieunny ycrnex HHHOBALIMOHHOM NMOMUTHKH, NpoBoauMoii B Pecriybnuke Kopes?

2. TloueMy (GKECTKHE» MCTOJIBI TOBBIINICHHS KOHKYPCHTOCIOCOOHOCTH MOTYT OBITH
appexTUBHEE «MATKUX» METOIOR?

3. B 4yem J0MKHBI COCTOATH MEphbl COBEPIICHCTBOBAHHMA WHHOBALIMOHHOM HOJHUTHKH
Poccuiickoit ®enepanuu?

Keiic 8
Ouenka KOHUEHTPALUH NIPOH3BOJICTBA

[IpuMeHAs MHCTPYMEHTBI CTPATETMUECKOTO aHaju3a M IUIAHUPOBAHUS ONPENEIHTh
nokaszarenu KoHkypeHtocnocobHoctu. IK-9.2

KOHKYpeHTOCIIOCOOHOCTb ~ OpraHM3alMd  Ha pPbIHKE OINpEIesiercsl ¢ HOMOLIbBIO
IMMOKa3aTCiisl, B KOTOPOM CYMMHPYHOTCA OCHOBHBIC [MAPAMETPEI eé ACATCIBHOCTH, C y’l{éTOM HX
SHAYHUMOCTH. OHGHK& BBIDAKCHHOCTH  OTHX nokasaTteich MIPOU3BOONTCA OTHOCHTCIIBHO
KOMITAaHUM-TIHJIEpa OTPACIU WM JUIepa KOHKPETHOTrO phiHKa 110 ¢opmyne (1), rae Oi — oneHka
i-ro mokasaTens paboOTbl KOMITAHWM, of — 3HAYUMOCTb ITAHHOIO IOKa3aTels, OorpeaenéHHas
METOJIOM JKCIEPTHBIX OLICHOK.

nl =3 a0i x ai (0

i=1

K = In/I1x100 (2

HeoOxonumo aHanu3upoBaTh pPBIHOYHBIE BO3MOKHOCTH W OIEHMBATh  YCIIOBHS
OCYLIECTBIECHHUA NPEANIPHHHMATEILCKON AEATEIEHOCTH.

Hanpumep, 5kcriepTbl OUEHWIM IIapaMeTpbl XO3AHCTBEHHOH IESATENBbHOCTH ABYX
KOMIIAHUM, YKa3aB UX 3Ha4MMOCTh 110 10-0amibHOM nikane:

[TapameTpel X03sHCTBEHHOM AeATenbHOCTH | aif | Komnanusa-inaep Komnanus N
1. Priounas moms KOMIanu# 25 % 12 %

2. PocT 06beMOB peanuzanuu 3% 4 %

3. IoX0IHOCTh 12 % 12 %

4. YpoBeHb KayecTBa 95 % 92 %

5. PentabenpHOCTH 15 % 15 %

3ananue K Keiicy:

1. IlpuMeHsss MHCTPYMEHTBI CTPATErHYECKOT0 aHalh3a W I[UIAHHPOBAHUS OIPE/ICIHTh
MHTErPaIbHBIA  MOKa3aTellb  KOHKYPEHTOCIIOCOOHOCTH  KOMIIAHMM-IIHJAepa M IoKa3aTeib
KOMMaHHuH N,

2. llpumeHss WHCTPYMEHTHI CTPAaTETMUECKOr0 aHaM3a W TUIAHHPOBAHUS PACCUUTATh
ypoBeHb KoHKypeHTocinocodbHoctd (K) komnanuu N OTHOCHTENIBHO JIMIepa phIHKA.

Keiic 9
Onpenejienne COCTOAHNA KOHKYPEHIMH HA PbIHKE ¢ NOMOIIbI0 HHAeKkca Xephunaas-
XupummMana

[IpumeHSST WHCTPYMEHTBI CTPAaTErMUECKOTo aHanu3a M TJIaHUPOBAHMS ONPEACTIHThH
NoKa3zaTenu KoHKypeHTocnocooHocTH. ITK-9.2

Ha poccuiickoM pbIHKE KOHKYPUPYIOT 4YeTbIpE KPYMHBIX TPOU3BOJMUTENEH alMa3oB:
«AJTIPOCA», «I10 «Kpucranny, <«lomoc», «fAxyranmasz». IIpoaHanu3upoBaTh pPBIHOYHBIE
BO3MOKHOCTH M OLIEHWUTh YCIIOBHSA OCYIIECTBJICHHS MPEANPUHUMATENbCKOM aedarenbHOCTH HX
PEIHOYHBIC I0JIH COOTBETCTBEHHO paeHBI — 0,32; 0,28; 0,25; 0,15.

3ananue K Keicy:

1. TIpuMeHsisi MHCTPYMEHTBI CTPATErMYECKOT0 aHAd3a U IJIAHUPOBAHHS OMNpEIeIuTe
COCTOSIHME KOHKYPCHIIMH Ha PhIHKE C TIOMOIIIBIO HHJICKCa XepduHmand-Xupumana.

2. O1IEHUTB YCIIOBHS OCYIIECTBIICHUS TPEANPHUHUMATEIBCKON IESTETBHOCTH.
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Keiic 10
Onpenennre ¢ noMouis10 uujaexkca Xeppunjaaasi-XupmmMaHa creneHb
KOHUEHTPALHH HA PbIHKe

[IpuMeHAAs MHCTPYMEHTBI CTPATETHYECKOTO aAHAJINM3a M IUIAHUPOBAHHUS ONPEACIHTD
rokaszaresii KoHkypeHtocrnocooHoctu. IK-9.2

[To nmanHBIM, nHpuUBeAEHHBIM B TadiULE, ONpeIeUTe PBLIHOYHYIO 0K KOMIIAHWH,
peanu3youux ObITOBbIE BEHTHIATOPbI Ha pbiHke Huskeropoxckoit obnacru. HeoOxoaumo
MPOAHAIM3HPOBATh  PBIHOYHBIC BO3MOJKHOCTH M OLICHHTh  YCIIOBHS  OCYLICCTBIICHHS
MPEANPUHAMATEILCKOH  AeATENbHOCTH PaccuMTaiiTe ypOBE€Hb KOHILICHTpPAllMH KOMIIaHHIi-
IIPOM3BOIUTENEH C TOMOIIBIO HHIeKca XephuHaans- XupuimaHa.

Mapxka BeHTHIATOpA O6BEM cOBITa, THIC. 1T,
1. Elenberg 39,5

2. DéLonghi 30,5

3. Whirlpool 30,0

4. Beko 13,6

5. Cameron 11,4

6. Technic 5,0

7. Berepok 2,7

8. CarypH 2,0

3amanue K Keicy:

1. IlpuMeHSiE MHCTPYMEHTBI CTPATErMUCCKOTO aHalnu3a W MJIAHUPOBAHUS OINPEACIHTH
PBIHOYHYIO JOJIHO KOMITaHHH.

2. Ol].ellld'l‘b YCIIOBHS OCYIIECTBIICHUA 11pem[puuuma'renhcxoffi JNeATEIbHOCTH.

Keiic 11
Onpenenenne COCTOAHHA KOHKYPEHIHH € TOMOLIBLI0 KO3QPHuHeHTa
OTHOCHTEJIbHOH KOHLUEHTPAalHH

[IpumeHA WHCTPYMEHTBI CTPAaTErMYCCKOTO aHalmu3a W TJIaHUPOBAHMUS ONPEACITHTH
rokasareiid kKoHkypeHtocrnocodonoctu. ITK-9.2

Ha teppuropun CHI” pabdoTaior 18 koMIaHui, NPOU3BOAAIINE BEPTOIETHI I'PAKIAHCKOTO
¥ BOEHHOTO Ha3zHaueHHs. [IpoaHaqM3MpoBaTh PBIHOYHBIE BO3MOJKHOCTH W OIECHHTH YCIIOBHS
OCYIIECTBICHHA NPEANPHHUMATEIBCKOW  AearensHOCTH  HamOosblime  pBIHOYHBIC — TOJIH
3AHUMAIOT CHEAYIOIIME KOMITAaHUW: MOCKOBCKUI BepTolieTHbIH 3aB0j uMm. M. JI. Muns — 23 %,
Ka3aHCKOE Hay4yHO- MpOM3BOJACTBEHHOEe O0O0benuunenue «Beproaersi-Mu» — 18 %, 3A0
«MOCKOBCKH#T aBHallMOHHO-peMOHTHbIH 32801 POCTO» — 7 %, kaHajckas KomraHus «Simpex
International» — 12,8 %, OAO «HIIO Bznér» — 12,5 %, HUM mammaocTpoenus (r. Mockea) —
10 %.

3anaHue K Keicy:

1. IlpuMeHssE HHCTPYMEHTBI CTPATErHYECKOTO aHalu3a W TUIAHUPOBAHHUA ONPEACITHUTH
KO3 GHUIHMEHT OTHOCHTENBHON KOHIIEHTPAIINH Ha PHIHKE BEPTOJIETOCTPOEHHSI.

2. OUeHHUTh YCIIOBUS OCYIECTBICHHS MPEANPHHIMATEIBCKOM NS TEIbHOCTH.

Keiicl2

[IppmeHAsS WHCTPYMEHTBI CTPATETHYECKOTO aHATW3a W TUIAHWUPOBAHUS OMNPEIETHThH
nokasarenu KoHkypeHtocnocobHoctu. IK-9.2

B Poccuun pabGoraror 77 kpynHbeix HedrenoObiBawmux komnanuid. HeoOxoaumo
MPOAHANH3UPOBATL  PBIHOYHBLIC BO3MOMKHOCTH M OlCHHTH  YCJIOBUS  OCYIIECTBIICHHSI
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npennpnﬂﬂma’renbcmﬁ JCATCIBHOCTH. .HHI[epBI OTEHECTBCHHOI'0 pPBIHKA 3aHHUMAalOT Ha HEM

cIIeTytoInue JIOJH:
- «Pocuedte» — 9 % «THK-BP» — 8,8 %,
- «Jlykoitm» — 8,6 %,
- «Cypryruedreras» — 8,3 %,
- «TatnedTe» — 6,9%,
- «["asmpom HedTHY» — 6,8%,
- «PyccHepTe» — 6,2 %.
3ananue K Keiicy:

1. KakoB KO3(QQHIIMEHT OTHOCHTEIBHOM KOHIEHTPAIIMKM HA IAHHOM pPbIHKE?
2. anMCHﬂH HHCTPYMCHTBI CTPAaTCrHYCCKOr0 aHallh3a H IUNIaHHPOBAaHHA OIPCACIHTD

MOKa3aTeIM KOHKYPEHTOCTIOCOOHOCTH.

2.kelicol no oucyunauHe OKB, yacme 2

KomneteHuusa

MHAUKaTOpP AOCTUXKEHUA KOMNETEHLUU

NMK-9 CnocobeH aHanu3uposaTtb PbIHOYHbIE
BO3MOXHOCTM W OLEHMBATb YCNOBUA OCYLECTBIEHMS
npeAnNpUHUMATENbCKOW AesTeNnbHOCTH

MK-9.1 AHanu3upyeT BHEWHIW W BHYTPEHHIOW
cpejbl OopraHu3auuu

MK-9.2 MlpumenseT MUHCTPYMEHTbI
CTpaTerMyeckoro aHanusa W nnaHWpoBaHus

MK-9.3 Pa3pabaTtbiBaeT CTpaTeruio opraHu3auuu,
HanpaBneHHYyo Ha obecneyenue ee
KOHKYPEHTOCNoCo6HOCTH
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Keicbl gna ancumnnuHbl «OLEHKA KOHKYPEHTOCNOCOBHOCTW BU3HECA»

Bropas uacth
IK-9 CrnocoGeH aHANU3HPOBATh PHIHOYHBIE BO3MOMKHOCTH UM OLIEHMBAThL YCIOBHMS OCYLUECTBIIEHHS
npeIIpHHIMATENBCKOH IEATCIbHOCTH
MK-9.1 AHAJIMZHPYET BHEIIHIOK H BHYTPEHHIOK Cpe/ibl OPraHH3alHH
ITK-9.2 IlpuMeHsieT MHCTPYMEHTBI CTPATErHYeCcKoro aHAIH32 H IVIAHHPOBAHNUS
IK-9.3 PaspabaTbiBaeT CTPATErHI0 OPraHN3allHi, HATIPABJICHHYIO Ha olecneueHue ee
KOHKYPEHTOCIIOCOOHOCTH

Keiic 1

Komniexke maprerunra 7p (wim 4p)

AHaJlHSprﬂ BHEUIHIO W BHYTPCHHIOW CpE€lbl OpraHu3alii O3HaAKOMHTLCA C cu'l‘yauueﬁ H OTBETHTL Ha

nocTasiacHHble Bopocs!. TTK-9.1

/ irzieckoe
/, OKPY:KEHHE
/
/ nporece

i

TP OAYKT \\

neHa

\ HOAH

\ {(mepcoHan)

COBIT }

KOMMYHHEaI 1A e

\ MapKeTHHI OB as /

Pucynok 1 — Kommnnexe mapkerunra 7P

Ha ocHoBe wmH(opMaimu, NperocTaBIeHHON MpernoaaBaTeieM, Heo0XOTUMMO aHAH3MPOBATH PBIHOUHBIE
BO3MOKHOCTH H OLCHHBATH YC/IOBHA OCYIIECTBICHHA MPEANPHHHMATEIbCKOH MEATETBHOCTH, OXapaKTepH30BaTh
SJIEMEHTBl KOMIUTEKCa MApKeTHHTa MCCIeNyeMOro TpeanpHATHS (IS YCayr: yeiuyra, 1eHa, cOBIT, MPOaBHKEHHE,
MPOIIeCcc, JFOIH, (hH3HYECKOe OKPY/KEHHE; UIA TOBAPOB: TOBaAp, IIeHa, COBIT, MPOABIKEHNE) H 3aMONHUTE Tabmuiry 1.
IICOGXO,&HMU BLIABHTh MHHHMyM no 3 ][pCHMy]J.[CC'I'Bﬂ u no 3 HCAOCTATKA KaXJ0oro 2JIEMEHTA KOMILIEKCA

MAapKCTHHIA.

Tabnuua | — Komruieke mapketuHra 7P HecIeayeMoro npeanpuaTHs

TOBAP (TOBAPHAA TIOJTMTHKA)

Kpartkas XxapakTepHCTHKA 1€MEHTA KOMIIICKCA MAPKETHHTA L .uuuivin caivnine veaiennes

IMPEMMVILECTBA

HEJIOCTATKH

HEHA (HEHOBAS TIOJIMTHKA)

Kpartkas XxapakTepHCTHKa IEMEHTA KOMIIICKCA MAPKETHHTA L .uuiuin ceivnine veaiennes

[TPEMMVILIECTBA

HEJIOCTATKH

CEBBIT (CELITOBAA TTOJIMTHKA)

KpaTkas XapakTepHCcTHKA 3JIEMEHTa KOMILICKCA MAPKETHHTA . .uvuvens cuvnnnins vearnnnns

[TPEMMVYIIIECTBA

HEJIOCTATKH

[TPOABMAKEHHE (KOMMYHUKALTMOHHAS TTOJIMTUKA)

KpaTkas XapakTeprcTHKa 3JIEMEHTa KOMILICKCA MAPKETHHTA . ..vuveus cuinanins vainanns

[TPEMMVYIIIECTBA

HEJIOCTATKH

JIKOJU (TEPCOHAJI ITPEATTPHATIS)

K]JaTI{aﬂ XAPAKTEPUCTHKA IIEMCHTA KOMIIIEKCA MAPKCTHHTA ... ...... ..o iininal..

[MPEMMVYIIECTBA

HEJOCTATKH

IMPOLECC (ITPOLIECC OKA3AHHA YCIIYI'H)

KpaTI{aﬂ XAPAKTEPUCTHKA JIEMCHTA KOMIIIEKCA MAPKETHHTA ....vvvnn veienins vviann

[NPEMMVYIIECTBA

HEJOCTATKH

DU3NYECKOE OKPYKEHUE
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Kpatkas XapakTepUCTHKa JIEMEHTA KOMIUIEKCA MAPKETHHIA ....vuvus voianie caenns
TTPEMMVIIECTBA HEOJOCTATKH

IMpu samonHennu Tabmuubl 1 Juis KpaTKOH XapakTePHCTHKH KaKAOro M3 DIIEMCHTOB KOMILICKCA
MapKeTUHra HeoOXOOMMO ONHpaTbCd B TOM YHCJIE H Ha TCOPETHYCCKHC MAaTEpHalbl, IPE/ACTABICHHLIC B
PEKOMEH10BaHHOH HTEpaType.

JLnst 3aronHeHus: Tabinibl HeOOX 0JIMMO O3HAKOMUTBCS CO CIIEYIONIEH cuTyalueii:

OAQO «MogecT» crieqHanU3UpyeTes Ha IPOM3BOJICTBE JETCKOrO IMHUTAHMS W MOJIOYHOH NPOAYKLHH.
[Mponykuus BeipabarelBacTest M3 LENLHOIO MOIOKA ¢ A00aBICHHEM BUTAMUHHOIO NpeMHKca M 0jla, He COJCPIKUT
KOHCEPBAHTOB, HHLIECBLIX J100aBOK M cTa0MIM3aTOPOB, NpelHA3HAYeHa Ui jAcTel BCeX BO3PACTHBIX TIPYyHI M
B3POCIIBIX JIHO/ICH

Best npoaykums OAO «Moaecr» BelpabaTsiBacTCsi 110 TEXHOJIOIHH [IPOU3BOJICTBA LIPOAYKTOB JICTCKOIO
NUTaHUA, W3 HATYPAJIBHOIO 3KOJIOTMYECKH HHCTOIO ChIPbS TOJBKO BhICUIEro copra 0e3 100aBICHUSA KpacHTEnei,
KOHCEPBAHTOB H CTaﬁHJ'IH3aT0]JOB, M 3TO ABIACTCA OCHOBHBIM IIPEHMYIIECTBOM H OTJIHYHTEIBHOH qepToﬁ
NPENNPUATHS CPelH IPYTHX MHOTOYHCIEHHBIX TPOM3BOAUTENEl MOTOYHOMH NPOAYKIIMH B ANTalicKoM Kpae

Tabnuua 2 —O6wem peanusauuu npoaykuuu OAO «Mogect», Thic. py6./mT

Haumenosanne npoaykunn O6meM peanu3aiiu
2014 r 20151 2016r

AnanTtupoBaHHag MolouHas — cMechk «l pyaaudok» ¢ | 5023,2 5036,7 636,8
MaccoBoii moneif upHocTH 3,5%, 0,21
[MponykT kucnomono4Held bubunun-/ cnagkuii, c¢ | 1201,8 785,6 1669,3
MaccoBoil mponeii skupHocTH 3,2%, 0,21
[MponykT KucnomonouHblid budumue-I (Jlakto) Ges | 126,2 776,8 1280,9
caxapa, C MacCOBO# joreit sxupHoctH 3,2%, 0,21
[Mponykr kucnomonounslii bupunmuu-M  cnaakuii, ¢ | - 18,4 416,6
MaccoBoil moneii skupHocTH 3,2%, crakan 0,380
[Mponykr kucaomono4nbiii bBupwina-M  (makro) 6es | - 14,2 329,7
caxapa, ¢ MaccoBoH joneil xkupHoctH 3,2%, crakaH
0,380
Monoko «OtimuuHoe» nutsesoe, non/nak 0,5 1108,7 4450,1 13280,8
Motoko nuTEeBOE CTEPHIH30BaHHOE ODoramenHoe s | 2633,9 3913,9 5162,4

JICTCKOTO MHTaHMsI ¢ 100aBJICHHEM 10/a, MaccoBas 10
skupHocTH 3,2%, 0,21

MoI0KO MUTEEBOE  CTEPUIIM3OBAHHOE, AN NHTaHua | 792,2 828,6 300,6
neteii ¢ maccoBoit nonei xupHoctu 3,5%, 0.2n

CnMBKY MHTHERBIE CTEPUITH30BAHHBIE C MAaCCOBOM fosneit | 842,5 1984,6 1999,7
suproctn 10%, 0,20

Cmerana ¢ MaccoBoit goned skupraoctH 10%, 0,38kr - 11,7 78,2
Cwmerana ¢ MaccoBO# gonei skupHocTH 15%, 0,38kr - 6,9 73,7
Cwmerana s nereii ¢ MaccoBoii nonei skuprnoctu 15%, | - - 5,2
0,2 kr

Vorypr cnaakwit ans gereii pammero Bospacta c | 2144,6 3632,5 4433,6
MaccoBoii onei xupHocTa 3,0%, 0,21

ﬁorypT Oe3 caxapa juii JeTeil paHHero Bospacra c | 738,9 1307,5 1705,6
MaccoBo#i soneit wupHocTr 3,2%, 0,21

ﬁorypT cnajkMii  Jnsl JleTeil  paHHero Bo3pacta c | - 8,7 110,2
MaccoBOM jroneii skupHocTH 3,0%, crakan 0,21

Horypr Oe3 caxapa juii feTcil paHHEro Bospacra ¢ | - 5,4 206,9
MaccoBOH monei xupHocTH 3,2%, crakan 0,21

TBopor st NHTaHMs eTei paHHero Bozpacta, 70r 126,6 420,9 1070,2
Tropor ¢ Mmaccoroii qoneii xupHocT 5%, 0,2Kr 633,9 1062,3 379,8
Macno cinsoutoe mis geredd, 0.2 kr - - 2,8
Macno Kpectpanckoe dacosannoe, 0,2kr 152,4 234,2 217,6

Mopc  chIBOpOTOUHBIH MAacTepPH30BaHHBIH €  COKOM 9,4 20,8

SAOJIOKO-YEPHUKA

Ha ceroapsmnuii gens OAO «Mogect» obenyxupaer donee 500 Toproeeix mnpeanpustuii v 100
rocyjapcrBeHHbIX opranusauuil. Ilpepnpusitue nocrapiasier NPOAYKUMIO BO MHOIME paHOHBI Kpas, a Takike B
Hosocubupek, bepacka u Kemeposo.

OAO «Moxuect»

A Y A J A A

IIpoaykims ¢ [ponykuusi ¢ IIponykuus ITpoaykuus MomnouHas
TEDBBIX THEH LIecTn ¢ 1 rona ¢ 3-x ner NNOMVKITUS
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Pucynok 1— ['pynmupoBKa TPOXYKITHH 1O PRIHKAM
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Pucynok 2— ITocraska npoaykiuuua OAO «Moxect»

CrabunpHoe moTpeOICHHE MOJIOYHBIX MPONYKTOB SKHTCIAMH Kpas CTal0 BO3MOMKHBIM Onaromaps
TPHHAMAEMBIM MEpaM I ONTHMI3ALMH HEHOBOI MOIUTHKH B IIENAX 00ecreyeHns HaCENeHHs Kpasl JOCTYITHBIMA
M0 LEHE MOIOYHBIMH MPOIYKTAMH.

[MoTpebuTensekuii cnpoc Bee OoNblIe MHAHBHAYAIH3HPYETCA, MHOTHE MNPEANOYHTAIOT BLIOHpATh
MPOMYKTHI, COOTBRETCTBYIONIHE WX 00pasy JKM3HH, TJI¢ HEMATOBAXKHYIO DPOTh WIPAET CHCTEMAa ITMTAHHS,
AKLEHTHPYETCS BHMUMAHUE HA KAJIOPUHHOCTH W [OJ€3HOCTH [HMIUM, BO3PACTHOH M HONOBOH rpajauuu. Bee sto
CIIocOOCTBYET CTHMYIHPOBAHHIO MOTPeOIeHH MOJIOKA H MOMY/IAPH3AINH MOJIOUHEIX [IPOAYKTOB CPEIH HACENeHHS
AnTaiickoro Kpas .

Ha ocnoranum manneix Oyxranrepckoit otdetHoctn OAQO «Mogect» npoBeieM aHanmn3 OCHOBHBIX
noKasaresiei JIesTeJIBHOCTH TIPEIIPHSTHSI.

Tabnuna 3 - OcHOBHEIE MOKazaTeaH (PHHAHCOBO-X03MHCTBEHHOH nearensHocTH OAO «Moaect» 3a 2014
- 2016 1T,

[NTokazarenn 2014 ron 2015 rox 2016 rox Temm pocra Temn
2015/2014 pocTa
rom, % 2016/2015
rof, %o
Bripytika OT peann3aliii, Thic. pyo. 180 761 217 324 244 745 120,2 112,4
CebecTonMOCTh 3aTpaT, ThIC. PyO. 135 782 172 946 190 832 127,4 110,3
Banopas mpuOBLTE, THIC. PYO. 44 979 44 378 53 913 98,7 121,5
UwucTas mpudbLIL, THIC. pYO. 12 019 1070 12 224 8,9 1142,4
OCHOBHBIE CPE/ICTBA, THIC. Pyo. 34 358 44 103 36 843 128,4 83,5
ODOPOTHBIE AKTHBEI, ThIC. PYO. 34 114 36 047 51 282 105,7 142,3
PeHTaOEMbHOCTD NPOAYKILHH, Yo 0,11 0,01 0,08 9,1 800
CrnmcovHas 4HCIEHHOCTh MepcoHana, | 69 70 71 101,5 101,4
qen

ITo manaemM 2016 rtoma umcnennocts nepconama OQAQO

«Mopmect» cocrasmsier 75 uenosex. Ha
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NPEANPUATHH HabMOTAETCA €CTECTBeHHAA TeKydecTh Kaapos 3-5% B roa. OHa crmocoOCTBYET CBOEBPEMEHHOMY

0OHOBJICHHIO KOJJICKTHBA H HE TPeOYCT 0COOBIX MEpP CO CTOPOHBI PYKOBOJCTBA H KaIPOBOM CIY:KOBI.
Tabmuua 4— YncaenHocts nepconana OAO «Mogect» 3a 2016 rox

Kareropuu Bcero, uen. V nenesHbIH Bec B o01meit
YUCIEHHOCTH TiepcoHana, %
AJMUHHCTpAIHS 18 24,00
[IponsBoncTeeHHbie paboure 32 42,67
JlaGopaHThl 5,33
Bonurens-akcnenutop 9 12,00
Knanoemuku 2 2,67
BcnomorarenbHblil nEpcoHal 10 13,33
Hroro 75 100

Kpanudukatmonnnlii yposens nepcoHana npecTaBien Ha pUCyHKe 3.

B HayanpHoe

npodeccHoHanbHOE

obpazoBaHHe

B Cpennee

npodeccroHanbHOe

oOpazopaHue

Pucynok 3 — CtpykTypa nepcoHana rno ypopHoo 00pa30BaHus

Hznepsxkn 3a 2014 1. 1 2015 1. cocTaBmIm, COOTBETCTBEHHO, 57.5 ThHIC. py0. 1 58,3 ThIC. PYO.
Tadmuua 5 — 3arparer Ha npon3eoacTeo npoaykiuu OAO «Mogect»

HammeHoBaHHe rokasarerns 2014 rox 2015 rox
CymmMa, THIC. py0. | Y 1. Bec, % Cymma, TeIC. pyd. V. ec, %

MarepuaibHbIe 3aTpaThl 52079 68,03 90239 80,24
Omnnara Tpyna 13496 17,63 15661 13,93
CTpaxoBEI¢ B3HOCHI 3960 517 4645 4,13
AMOpTH3a1IHS 1411 1,84 1457 1,30
[Tpoune 5610 7,33 464 0,41
WToro nmo snemeHTam 76556 100,00 112466 100

[peanpuaTre HCMOMB3YET METOMNKY EHO00PA30BaHHA «H3AEPIKKH + TIPHOBLIBY.

B MaTepuanbHbie
3aTparsl

¥ 3apaboTHas nnata

= AmopTusauma
OCHOBHbIX CPeACTs

u Mpouue pacxofbl

Pucynok 4 dakTHdeckas CTPYKTYpa 3aTpaTr Ha TPOM3BOICTBO NPOIYKIIMH 3a OTYETHBIH roj

[Tpemnpuatne OAO «Mogect»

PBIHKA JETCKOrO TMTaHMsl, TAK H MOJQUHOM TIPOLYKIIMH.
Tabmuua 6- [TpobaeMbl NPEANPHATHIT, KOHKYPHPYIOIIHX HA PHIHKC

JaHUMAaeTCa TMPOH3BOACTBOM TPOOYKIIHM OETCKOro THTAHHA H
NPOU3BOACTBOM 1IeTLHOMOMOYHOH W KHCIIOMOJIOYHO# MpPOAYKIHH, TO IIGJ'IECOOGIJEBHO npencTaBUTh aHaln3, Kak

Hwuzkas

NPHUBJICKATEILHOCTE

HHBECTHI[HOHHAS
MOJTIOUHOMH

— YPOBEHB peHT&6ﬁJ’lBHOCTH B MOIOYHOH OTpaciH HHXKE, YEM B CBHHOBOJCTBE
H INTHIEBOJACTBE,
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OTpacin B OOJLIIHHCTRE PErHoOHOB

B OOibIICH YACTH PErHOHOB MOJIOYHOE IIPOM3BOJICTBO IIPOUIPHIBACT B
NPHBIICKATEIBHOCTH PACTCHHEBOJICTBY;

HEODXOMMBI 3HAYHTE/LHLIE HHBECTHIHH HA YPOBHE PErHOHA JUIA BBIBOJA
MOJIOYHOH NPOAYKLIUH HA BBICOKUIT YPOBEHE.

HeodpexruBHOE — pacnpenerncHue
CPEACTB B paMKax CyLIECTBYIOLICH

HErapaHTHPOBAHHOC MOCTYIUICHHE CPEJCTB BeAeT 3a co00i AonrocpoyHble
MOCJIE/ICTBUS U CIEPAKHBACT PA3BUTHE OTPACIIH;

IPOrpaMMbl rOCY/JapCTBECHHO | — 3aBMCHMOCTH MOUIEPKKH BbICOKOI((EKTHBHBIX NPEANPHATHH OT 00LIMX

MO/JICPIKKH MOKA3aTe/IeH PerdoHa BEAET K HEJOCTATOYHOH IOJUIEPIKKE KAYECTBEHHbIX
POU3BOJIHTENCH.

Huskuii  ypoBeHb  KOMIETEHUHMH | — OTCYTCTBYHOT 3 (CKTHBHBIC MEXAHH3Mbl  NPHBICHCHHA M YIACP/KaHHA

cpeau Bcex Tpynn  pabOTHHKOB,
NPHYACTHBIX K TPOH3BOJACTBY

padoTHHKOB B MOJIOUHOI OTpaciu (HET pasBUTOMH
HH(PACTPYKTYPhI Ha celle, OTCYTCTBYET HOCTYIHOE JKHIIbE);

MOIIOKa — CYIIECTBYET OIrpaHHYCHHOE YHUCIIO BbICOKOKB&THq)HHH]JOBaHHbIX
CNCIHATTHCTOB,
— CYIIECTBYET HEAOCTATOK YIIPAaBJICHIICB,
CTOCODHBIX PYKOBOOHUTE NPCANPHATHAMMH MOIOTHOM OTpaciiu.
Boicokas BOMaTHABHOCTH  LEHBI | — OTCYTCTBHE TBXHOJ'IOFHFI, 060py,[lOB'dHHH,

poccm’{cxoro CBIpOTO MOJIOKa

KOHKYPEHTOCITOCOOHOTO, HAIEKHOTO H
spdexTHBHOrO cenanHoro B PO BemeT K BHICOKOH cebecTOMMOCTH,

— TonHas cebecTOMMOCTh MPOH3BOCTRA MOJIOKA B
Poccuu ¢ yd4eToM HHBECTHITHOHHOMH COCTABJAIONICH BBINE CeOECTOMMOCTH
B IPYTHX CTpPaHax.

Cnalasi  KOHKYpEHTHasi T03ULINs
(o LeHe H Ka4yecTBy)
MAaJIOKOEMKHX TMPOJYKTOB (Macio,
CBIBOPOTKA)

— HEPABHOMEPHOE pa3MellleHne MPOH3BOJNTENEH MOIOKA M0 TEPPHUTOPHH
Pd;

— BBICOKHE 1IEHBI HA MOJIOKO B OTIPEIETCHHBIE CE30HBI;

— HeDONBIIAs MOIIHOCTE H OPHEHTALINA HA
MECTHOro ( PerHOHAIBHOrO) noTpeduTens y
OONBIIMHCTBA NPEANPUSTHH, CTAPBIC NPOH3BOACTBEHHBIC MOILIHOCTH.,

OtcyTteTRHE JIAHHBIX,
HEOOXOMMBIX JUIs KaueCTBEHHOIO
MOHUMAHHUS CHTYAI[MH B OTPACIH

— HET JAOCTOBCPHBIX H HC3dBHCHMBIX JAHHBIX FiRjb: |
KOHTPOJIA YPOBHA TOBAPHOCTH, KOHTPOIIS Ka4CCTed,

— CEJICKIIHOHHAaA pa601*a 34TPyAHCHA B YCIOBHAX OTCYTCTBHA MaccoBOH
CTATHCTHKH.

IMponykumus OAO «Mogect» OTIHHYAETCA BBICOKHM KadyecTBOM M yMepeHHoOH ueHo. [lIpexnpusarue
Pa3iuBaeT MOJOYHOE IUTAHHE B CTEKIISTHHBIC OYTBIIOYKH, & MPOAYKIHMIO OOIEr0 aCCOPTUMEHTA YIAKOBBIBACT B
MOIMAITHIICH M TUTACTHKOBBIC KOHTEiHepbl, KOHKYpHpPOBAaTh NMpPEANPUATHAM JOBOJBHO CIOXKHO M3-33 TOTO, 9TO
MPOAYKIMS OONBIIMHCTBA M3 HHX [I0X0A: OJHOTHIMHOE 00O0pyIOBaHHe, MPOH3BOACTBEHHBIA TPOLECC W

TEXHOIOIHMH.

Hmxe npHBenena cpaBHHTeNbHAA TAOMHIIA HEKOTOPOH MPOIYKIIHH, CXOMXKEH Mex 1y coboi.
Tabdmuua 7 — Lenosas konkypenuust OAO «Monect» u 'K «bno- Becra»

HanmeHoBaHHE TPOIYKITHH LlcHoBasg KOHKYPCHIIHS NPCANPHATHIA, py6
OAO «Monecr» I'K «buo- Becra»

budunun - J1 6e3 nobdasok u caxapa, 0,2 1 25,60 60,00
butunun- [ cnanxkwii, 0,2 n 25,00 60,00
Budunun- M Ge3 nobasok u caxapa, 0,2 1 34,40 53,00
budumun- M crajgxuii, 0,2 1 34,10 53,00
TBopor aerckui 21,000 70 1) 50,00 (100 1)

OcHoBHBIE KOHKYpeHTBI o0o3HauseHsl mon uHomepamu: 1 — OAO «Bumm-bunns-Jana TIpoxykTsl

IMutanusy», 2 — OAQO «JOHUMHIK», 3 — OAO «Jlebepanckuiin, 4 —-I'K «Buo- Becta».
Tabmuua 8 — KonnuecrsenHas ouenka xoHkypenrocrnocofHoctn OAQO «Mogect» MO B3BCLICHHBIM H

HCB3BCHICHHBIM peﬁ"rm[ram

KnroueBbie Tlo nepsBemennbM peiitiaraM | ITo B3BemeHHBIM peliTHHIaM
(axTopel yerexa OAO KonkypeHTsl Bec OAO KonkypeHThl

«Monecm» 1 7 3 |4 «Momec» 1 2 3 4
KauectBo u|8 8 |7 |6 |8 |03 8+0,3 8%0,3 703 6%0,3 8%0,3
XapaKTepHCTHKA
NPOAYKIIHH
Penyranmus H|6 9 |8 |7 |9 |02 70,2 90,2 8+0,2 7+0,2 8+0,2
HMHIDK
[lpousBoacTBeH 8 717 |8 (9 |01 8+0,1 70,1 70,1 80,1 9%0,1
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HBIE BO3MOKHOCTH

Texnonoruueckuit | 6 8 |7 |8 |9 [015 |6%15 80,15 | 70,15 | 8*0,15 | 9%0,1
YPOBEHBL 5
Junepckas cetb 7 8§ |8 |8 |[10]01 10%0,1 840,1 8+0,1 8+0,1 8+0,1
MapkeTunr n|5 1019 |8 |10|015 | 5%,15 10%0,15 | 90,15 | 8*015 | 10%0,
pexilama 15
OO0wuii peliTunr 40 5046 | 45|55 - 6,25 84 7.6 7.2 835
KOHKYPEHTOCIO-

cobHOCTH

3amaHue K Keiicy:

1. AHaaM3Hpysl BHELIHIOW W BHYTPEHHIOIO CPEJIbl OPraHU3aliH, OXapaKTepH30BaTh AIEMEHTEl KOMILIEKca
MapKETHHIa HCCIIEAYEMOro NPEANpHATHs (JUIA  yenyr: ycayra, leHa, cObIT, NPOJIBHIKEHHE, [POLECC, JIIO/H,
(husHUECKOE OKPY/KECHHE, /1A TOBAPOB: TOBAP, LicHa, cOLIT, NPO/IBHAKCHHE) W 3AII0JHUTE Tabnuuy 1.

2. BbIABUTE MHHHMYM 110 3 NIPCUMYIICCTBA M N0 3 HEJOCTATKA KA/I0TO ICMCHTA KOMILICKCa MAPKCTHHIA,

3. Caenatb BBIBOJEL

Keiic 2
OneHKa KOHKYPEHTOCHOCODHOCTH NPEANPHATHN Ha Daze 4P

AHaJ'IH3H]Jy5[ BHECIIHIOK M BHYTPEHHIOW CPEAbl OPTaHHM3AlHH U3YUHTh CHTYAallMK) H OTBETHTH HAa BOIIPOCHIL.
NK-9.1

B Tabnuue npeacTaBleH JHCT OUECHKH I(OHKY]J&HTOCHOCOﬁHOCTH C HCMMOJIB30BAHHEM METOIHKH «4Px».

BceM dhakTopam KOHKYpPEHTOCTIOCOOHOCTH NpHCBaHBaeTcs OainbHas olleHKa, HanpuMep, ot | 1o 5 Ganmos.

Ha ocHoBe ananuza PLIHOYHBIX BO3MOJKHOCTEH M OLICHKH yc.TIOBHﬁ OCYHIECTBIICHHUA H]Je,[[ﬂpHHHMaTeJ‘[bCKOf:I
JIeATeNbHOCTH 3anonHuTe Talbnuny. Tabinuua 3anomHAeTcs B COOTBETCTBHM € Pa3/laTOYHBIM MaTepHaloM H
HHTEPHET-PECYPCAMH.

Tabauna - JIneT oueHKH KOHKYPEHTOCIHOCOOHOCTH (CHCTEMATH3ANMS Pe3y/IbTATOB aHa/an3a «4P»)

Anannanpyemoe KomxypenTe!

DEKTOPE! KOHKYPEHTOCTIOCO6HOCTH noRIETIE = :

MpoayxT (Product)

1. Hagexnocte

2. Cpok cnyx6sl

3. PemosTonpwrogHocTs

4. TexHuyeckun yposeHs

5. MNpecTwx Toproson Mapxum

6. Ctwnb

7. VpoBeHb PEMOHTHOTO OBCNYXUBAHMA
8. NapanTwiHoe DECNYKMEaHWE

. VHHUKANEHOCTL AONONHUTENLHLIX YCNYT
10 Muoroeap#aHTHOCTL Ha6opa nagenun 1 ycnyr
11. WwpoTa accoprumenTa

Uena (Price)

1. OrnycxHas

2. Po3HiyHan

3. Cxvakw ¢ ueHw (38 4T0?)

4. Ycnoewa u nopanok packseToa (npenonnara, KPeaMT, CPoKM
onnare!)

w

Perwok u kanane! cbeira [Place)

1. Crparerua cheita

2. B pacnpegenesns npogykTa

3. Yucno gunepos

4. Mcno OucTpHbLITOPOB

5. Crenexs oxsara poHKa

6. Pervou c6uita

Mpopauxenue Ha peibxe (Fromotion)
1. Dopue: pexnamsl

2. Mae paamewjaetca pexknama

3. bomxer pexnambl

4. HacToTa nosBNEHMA peKnams

5. VuacTue B BbicTaBKAX

6. YnommHanne B CPENCTBaX MacCoBOM MHGIOPMaLMK
7. Komuccuonsbie

3ajaHus K Keiicy:

1. AHanU3HPYs BHEIIHIO M BHYTPEHHIOIO CPE/Ibl OPraHH3allMH, HA OCHOBE Pa3/laTouHOrO MarepHana H
JIAHHBIX HHTEPHET PECYPCOB 3aNOIHUTL TA0INLLY.

2. JlaTh OLEHKY KOHKYPEHTOCIIOCOOHOCTH aHAIH3HPYEMOrO IPEIIPHSITHS.

Keiic 3
«KoHKypeHTOCIOCOGHOCTH TOBAPA»
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[TpuMeHsist HHCTPYMEHTBL CTPATErHYECKOro aHalIW3a W IUIAHUPOBAHMS W3Y4YMTh CUTYALHI0O M OTBETUTH Ha
sorpocsl. ITK-9.2

@upma 10 NPOM3BOACTBY JIEFKUX IPY30BbIX ABTOMOOMIEH pelldia HNPUCTYIHTL K IKCIOPTY cBoeii
nponykiud. s OUEHKH ee KOHKYPEHTOCIOCOOHOCTH H BO3MOXKHOrO oObeMa mnpojax (HupMoil ObUI MpoBeleH
CHEAYIOIKH aHaTH3:

«Mpb! BBICTYNaEM HA PBIHKE JIETKHX I'PY30BMKOB B Kiacce IPy3OHOABLEMHOCTH oT | J0 2 TOHH ¢
asromobuinem rpysonoabemuocteio 1,6 1. Jnsa ouenxku koHkypenrocrnocobHocrH Bbulfupaercs  auasor
rpysonoaseMHocTbio 1,4 T. [Ipu3HaBas Apyrue OTIMYMS HECYLIECTBEHHBIMHU, OYJEM CUMTATh, YTO M MO JaHHOMY
HapaMeTpy OHH He3HAUHTENbHBI.

OOGveM crpoca Ha JIETKHE TIPY3OBbIE aBTOMOOMIM Ha DPBIHKE MHTEPECYIOLIEH HAc pa3BMTOH CTpaHbI
cocTarnsieT 57 ThICAY IITYK, B TOM YHCIe Ha HaIl aHaior npuxoauTes 10 Thicad mTyk.

Y1o0Bl MOBBICHTH NPHOBIIBHOCTh COBITA, YCTAHOBHM Ha Hall TPY3OBHK TaKyl LEHY, 4TOOBI IO
KOHKYPEHTOCHOCOOHOCTH OH CpaBHSUICA ¢ aHajoroM. Torga crnpoc pasienuTcs MOpPOBHY, a MOKET ObITh, Taxe
CKJIOHHTCA B HALIy MOAB3Y 3a cueT Oonbleii rpy30noIbeMHOCTH HALIETO MPY30BHKAY.

B peanbHOCTH, 07HAKO, OKa3aaoCh, YTO HA PBHIHKE BBIOPAHHOH CTpaHbl M3 57 ThICAY NMPOJAHHBIX JETKHX
TPY30BEIX aBTOMOOMIIEH TaHHOTO Kaacca 54 THICAYM MPHILIOCH HA ABTOMOOMIH Tpy3omoabeMHocThio 1-1,5 T, kyma
M BoLIEN BEIOpaHHBIi ananor. Ho B ocTaBmeMcs Auana3oHe Tpy30nogbeMHOCTH 1,5-2 T ¢ obuium 00beMOM crpoca
3 Telcsium mTYK Hameil (HpMe ydanoch 3aHATH JIMIIE YacTh, TAK KaK M 3/leCh OKasamuch Dojee yoauIHBbIE
KOHKYPEHTEI.

Bonpocel 1 3anannd K Keficy:

1. Ilpoananu3upoBaTh  PBIHOYHBIC  BO3MOKHOCTH M OHCHHTB  YCJIOBHA  OCYIICCTBJICHHA
Npe/INPHHUMATEINTBCKOH JIeSITENbHOCTH,

2. EcTe 1M DpoTHBOpEUMA B XOJE aHAIM3a, MPOBEJCHHOrO (PUPMOI B OTHOIIEHHH IPY30NOJbEMHOCTH
agromobuna? Ecau ecthb, TO B 4eM OHU cOCTOAT?

3. Kakne ommOkn onyLeHs! B Xo/1e aHalu3a?

4. Kakue npyrue mnapamerpsl aBToMOOHMIA HeoOxomumo Obino ywecte? Pasmecture uX B nopsjke
yOBIBatOIICH 3HAYHMOCTH.

4. ®aliin u/unu BT3 ¢ NOAHLIM KOMMAEKMOM OUEeHOYHbIX Mamepuanoe npusaazaemcs.
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