NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUN/IUHE «Pa3paboTKa U peannsauma npoeKkToB»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Koa koHTpoIMpyemMoii KoMIeTeHUNU OueHo4HOe CpeICTBO
OLICHUBAHUSA
VYK-2: CriocoOeH onpeneisTh Kpyr 3a7a4d B
va PYT 34l Komrutiext
paMKax MOCTAaBJICHHOMH 1I€TTN U BHIOMPATh
KOHTPOJIUPYFOITUX
ONTUMAJIHbHBIEC CIIOCOOBI UX PEIICHUS, UCXOIS 3auer
o MaTepuaioB s

U3 JCHCTBYIOIIUX MIPABOBBIX HOPM, aueTa

MMEIOIINXCS PECYPCOB U OTPAaHUYCHUI

2. OnucaHue nokazameneli u Kpumepuee oyeHueaHusa KomnemeHuuﬁ, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MNpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ynbTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyel nporpammbl AUCUMNANHBI «Pa3zpaboTKa 1 peannsauma NPOEKToBY.

Mpn oueHMBaHMN CHOPMUPOBAHHOCTM KOMMNETEHUMI No AucumnamHe «PaspaboTka W
peanunsaumna NnpoekToB» ncnonbdyetca 100-6annbHana WKana.

Kpurepuii Ouenka no 100- Ouenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOWJI U3y4YaeMblii MaTepual, 25-100 3aumeno

BBINOJIHSET 3aJaHUSI B COOTBETCTBUU C
VMHJIUKATOPaMU JOCTUKEHUS KOMIIETEHIIUM,
MOJXKET JIONYCKATh OT/ACIbHBIC OIUOKH.

CTy/eHT HE OCBOWIJI OCHOBHOE COZIEpKaHHe 0-24 He 3aumeno
U3yYEHHOI'0 MaTepuaa, 3a1aHus B
COOTBETCTBUH C MHAUKATOpaMU
JOCTHKEHUSI KOMIIETEHIUI He BBHITOJTHEHbI
HJIW BBITIOJHCHBI HCBEPHO.

3. Tunossie KOHMpOosibHbIE 3a0aHuUA unu uHvle mamepuarndl, Heobxodumvie 0na OUEeHKU ypoBHA
docmuxceHusn Komnemquuii 6 coomeemcmeuu ¢ UHduKamopamu

1. KOMMYHUKQUUOHHAA Kopriopayus Jarvis Ha 8b160p 0nmMumaseHo20 crnocoba peweHus 3a0a4
C y4emom cyu,ecmeyroujux pecypcos U 02paHu4YeHul

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agad4 B pamkax | YK-2.1 AHanusMpyeT nMNOCTaBAEHHYIO Uedb W
nocTaBneHHOMW uLeAn W BblIBMPATb ONTMMasbHble | GopmyanpyeT  3afayn, KoTopble Heobxoanmo
cnocobbl WX pelweHusa, UCXoas U3  LEWUCTBYIOLWMX | PEWUTb ANA e€ fOCTUNKEHUSA

NpPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OTPaHUYEHUI




3ananue: O3HaKOMBTECh C KEHCOM H ONpeJIelIUTe KPYyr 3ajJad B paMKax aHaJIu3a
MOCTABJIEHHOM 1IEJIH.,

KEUC
KoMMyHMKanmoHHasi Kopriopanusi Jarvis Ha BbIOOp ONTUMAJIBLHOrO Crocoda
pelIeHus 3a1a4 ¢ y4eTOM CYLIECTBYIOUIMX PECypCOB U OrPaHUYCHUI

Hemopus xopnopauuu

Jarvis Communication — wmomnosas ¢upMa, COPUEHTHPOBAHHAS HA Pa3zpaboTKy,
MIPOU3BOJICTBO M IPOJIAXKY MHHUATIOPHBIX Tee(OHOB. B NpoIioM roy 10Xo/ OT Ipoiax
coctaBun $6,5 muumMoHa, W 3TO OBI NEpBBIA NPUOBUIBHBIM TOAX 3a TpPH TojAa
cyuecTBoBanus GupMel. TenedoH yHHKaJIEH 110 CBOMM KayeCTBaM: OH BCETO JBa JloiimMa
B JUIMHY, BECHUT JIBE YHLMH, & MUHHUATIOpDHas TpyOka BcTaBisieTcs B yXO. JluHamuk u
MUKPO(QOH BbINOJIHAKT BCe QyHKIMU 00bIuHOrO Tesedona (kpome Habopa Homepa). B
Tene)OHE UCTIONB3YETCS TEXHOIOT Ul KOCTHOM IIPOBOIMMOCTH 3BYKa, KOTOPasi pearupyer
Ha HE3HAYUTEIIbHbIC KOJICOaHHUsI B TOJIOBE, KOrjJa 4elIOBEK pasroBapuBaet. CTOMMOCTb
teaedona $99. PeiHoK (HPMBI OBICTPO BBIPOC M JOCTHI MHPOBOTO YPOBHS. AHAJIUTHKH
I10JIaTraloT, YTO B MOCJIEAYyIOIIKe 5 NeT peIHOK Oyaer yBennuuBaThes Ha 50% exeroano.

bosbmas yacte pa3paboTOK MHHMATIOpHOro Tenedona npuHamiexur Kapiu
Slpucy — umxeHepy-aiekTpuKky. OHa Taxke siBisercs aBTopoM Ooniee 20 HOBBIX
MPOAYKTOB, YK€ CIIPOCKTHPOBAHHBIX M C T'OTOBBIMHU YepTexxkaMmu SIpBHC cuuTaer, urto
UHHOBALIUM B CHOCOOE TEJIEKOMMYHUKAIMU SIBJSIIOTCS. OCHOBOH OyayIiero ycrexa
kommanuu. [1o ee MHEHHIO, TIPEXk/Ie BCETO JOIKHO ObITh KAYECTBO, a MPUObLIL U OTHAYA
MOCHEAYOT 1OoTOM. B mpouuiom Mecsile KOMMOaHHs Kynuiaa HeOoIbmyw (GupMmy,
CHEIMATM3UPYIOLLYIOCS Ha BBIMYCKE M YCTAHOBKE HA I€YaTHbIE IJ1aThl KPEMHUEBBIX
yunoB. Ilpoaykums komnanuu Jarvis Communication uaer HapacxsaT. PykoBoncTBO
KOMITAHMH Pa3MBIIIISET O HEOOXOJMMOCTH 3aperucTpupoBarThcs Ha Hpro-Mopkckoit
(hoH10BO¥ OMpIKE HA CAydail KPYITHOTO PACHIHPEHHUS.

VYnpasnenue

B kommanum pabGortaer 120 dyenoBek, M OHa HMMEET MaTPHUYHYIO CTPYKTYpPY
yIpaBJIeHHs, YTOObI CTUMYJIHPOBATh MPOEKTHOE yIpaBieHue. s Kax10ro coTpyaHuKa
IJIABHBIM SIBJISIETCS KAuyecTBO. SIpBUC CUMTAeT, YTO CTHIb PYKOBOJCTBA JOJIKEH OBITH
KOJUIErHaJIbHBIM, Pabouue yCJIOBHUS HOJKHBI JOCTABIATh PAJOCTh M KOMITAHHS JIOJKHA
MIPOU3BOIMTE NPOAYKTHI, KOTOPHIE [I€al0T JKU3Hb Jierye U jgydiue. MapKkeTHHI OTBeyaeT
3a obecrnieueHune psIMON MpoAaxu opuruHanabHoro obopyaosanus (OEM). Texuuueckuit
OTJiel1 OTBEUAET 3a MPOEKTHPOBAHHUE W PAa3BUTHE NPOAYKTA. [IpOU3BOICTBEHHBIN OT/IEN
KOHTPOJIUPYET MPOU3BOICTBO H KAUYECTBO MPOAYKTA.

bynyiee

Buewnee.  Ilpeamosaraercsi, 4to B MOCHeAywlue 7  JIET  PBIHOK
TEJICKOMMYHHUKAIIMOHHBIX [IPOAYKTOB YBenUuUTCs Ha 20%. X0Tsl CEro/iHsl y KOMIIaHUU HET
KOHKYPEHTOB, NOSBJICHUE MHOTHUX HOBBIX KOMIAHUHI 0kuaeTcs B Onnkaiiem Oyayiem.
C kaxasIM JHEM BpeMs peanu3auuu OyJeT CTaHOBHUTHLCA BCe BaxkHee. UTOOBI BBEDKMTH,
HCOOX0auMO OyaCT MOAACP/KUBATH MOSBJICHHC HOBBIX MPOAYKTOB. CTpaTermyccKHi
ANBSHC C KOMIBIOTEPHBIMH M KOMMYHHKAIIMOHHBIMH (pupmMaMu Heu3OekeH, TaK Kak
[POMBIIUIEHHOCTbL Pa3BUBAETCS, M ACCOPTUMEHT u3jenus ypenuuusaercsa. Camyio
00JbIIYIO YIpo3y npejacTaBiser BocTok.

Buyrpennee. Haubosnee 3axBaThiBarolMM 00pa3lioM HOBOI'O MPOJAYKTA SIBISIETCS
MHUHUATHOPHBIN  paguoTtenedon. Takoit TenmepoH no3BoOISET JHOJASM  CBOOOIHO



nepeaBurarbes, ocsobokaas pyku. Tenedon BeraBisieTrcss B yX0, a y MOJIb30BaTes
HAXOJUTCs HEOOIBIIOH MAKETHK Pa3MepPOM C NMadKy JKeBaTEIbLHON PE3UHKH H BECOM OKOJIO
1 yuuun. Ilpeanmonaraercs npoaarate Takoil Tenedon 3a $150. Crneayromum sranom
Oyaer MX MPOHM3BOACTBO B OOJILIIOM KOJHUYECTBE, U CIEIAaThb JTO HYKHO KAaK MOXKHO
CKOpee.

JIpyruM MpoayKTOM SIBJIACTCS MUHHUATIOPHBIA TejeOH, KOTOPbIM HCIOJIb3YyET
rOJIOCOBBIC TEXHOJIOTMM JJIs1 KOMIIbIOTEpa HaOpaTh HOMEp MOKYIATells, 3arucarb U
nepenaTh JaHHbIC. DTOT o0pasel] ObLT MPOAEMOHCTPHPOBaH ¢ KomibloTepamu Apple. Tak
KaK TeJe()OH UCTIOIB3YET TEXHOJIOTHIO0 KOCTHOW MPOBOJIMMOCTH 3BYKa (@ HE BO3YIIHYIO),
BCsAKHME (DOHOBBIE IIYMBI OTCYTCTBYIOT, U Kaye€CTBO 3BYKa 3HAUUTENILHO YIy4lIaeTcs IO
CpPaBHEHHMIO C OOBIYHBIMH TeneoHamu. Takoil TenedoH MpeanosaraloT MpoJaBaTe HO

$200.

CyuiecTBYIOT U apyrue pazpaboTaHHbIe TPOAYKTbI, 0OPa310B KOTOPbIX MMOKA HET,
HampuMep

1 T'onocoBble JOKYMEHTHI.

2 MuHunaTopHbIe porpaMMupyemblie TeneoHsbl ¢ namarbio Ha 100 HomepoB.

3 CrnenpasnpsHeie HAOOPHI s MTHOBEHHON OTIPABKU U TOJyYeHUs UH(MOPMALIUH,
UCIOJIb3YEMbIE TIPU XUPYpPruyecKux omnepauuax. Hanpumep, B kiMHuke Mayo uiu
KJIMHUKE pAaKOBbIX 3a0oneBanHuii B Texace. DTOT NPOAYKT CUMTAETCS «COLMAIBHO-
OCO3HAHHBIM» MPOTYKTOM.

4 TonocoBble cOTOBBbIE TeneOHbl Il BOCHHBIX M TMOJMHIHH, TAE HET
TPaJUIHOHHOT0 MUKPO(OHA, aKTHBHU3ALIUHY TOJIoca U HEOOXOAUMOCTH HOCUTH MUKPO(OH,
NPHBJIEKIIH CAMBIX PA3JIUYHBIX KIMEHTOB.

5 YMeHbIlleHHE pa3MEPOB MeYaTHbIX MIaT Ha 75% B pe3yibTare NpuodpereHus
HOBOM KOMITaHWH.

PykosojctBo Jarvis Communication cydTaer, 4ro ceiddac camoe BpeMsi Hadarb
NOATOTOBKY  JUIA  TOJHOMACIITaOHOrO  IPOM3BOJACTBA M [POHUKHOBEHHUS B
KOMMYHHKAUUHOHHYIO H KOMIIBIOTEPHYK) IPOMBIIUIEHHOCTh. B Hacrosumiee Bpems
KOMITaHug MMeeT $2 MHLIMOHA JIEHEKHBIX pPe3epBOB, UTOOBI HAYaTh OTH OIEPALIMH.
JomnonuutenbHubie (HOHABI AJS JAIBHEHIIETO PACHIMPEHUS MOXHO TMOJIYYHTH uepe3
BBIMYCK aKIIHH.

Jarvis oOparmiack K KOMaHIC YIPABICHICB C TIpock0oii  paspaboraTh
GOpMyTHpPOBKY 3aad KOMIIAHWK, TPH OCHOBHBIX 1€ W 3a1aud Ui Jarvis
Communication. Kaxknas ¢yHKIIMOHAIBHAS 30HA TOJDKHA pa3paboTaTh 4 KIIOYCBBIX IICJIH
JUTS TTOJIICPIKKH KOPTIOPATHBHOM LICITH.

2.03HaKomMbmeck ¢ Kelicom u onpedesnume Kpyz 300a4Y 8 PAMKAX QHA/U3A 1O0CMABaAeHHOU
uenu. Pazpabomalime 05 yemnuoHama Habpocok cmpykmypel pacnpedeneHus pabom npoekma no
smanam. KaKosbl OCHOBHble MPOMEXYMOYHble pe3ysbmamel O7A 0OpP2aHU3AUUU U MposedeHuUs
makKo20 Meponpuamus, Kak gymbosbHble COpe8HOBAHUA?

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3aga4 B pamkax | YK-2.1 AHanusMpyeT nMOCTaBAEHHYIO LUedb W
NnocTaBneHHOMW LeAn W BblIBMpPaTb ONTMMasbHble | opmyanpyeT  3afayn, KoTopble Heobxoanmo
Cnocobbl UX pelleHns, UCX0AA U3 AeNCTBYOWMX pewnTb ANA e€ AOCTUKEHNA




NpPaBoBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OrPaHNYEHUN




3ananue: O3HAKOMBTECH C KSHCOM W OINpPEIEIHTe KPYyr 337ad B paMKax aHaiu3a
nocraBaeHHOH 1nenu. Paspaboraiite s yemMnuoHata  HaOpPOCOK — CTPYKTYpHI
pacmpesenenuss paboT mpoekra 1o sSrtanam. KakoBbl OCHOBHbIE IPOMEKYTOYHBIC
pe3ynbTaThl IS OpraHU3allid M TPOBEACHHsA TaKOTO MEpOIpPHATHS, KaK (yTOONbHBIE
COpeBHOBaHMA?

Keiic

3arpyasi Ha KyXHe nocyjaoMoeunyro mammHy, Hukonerr Jlapcon pacckasbiBana
cBoemy My:xy KeBuny o nepsom 3acenannu Komurera 1mo opranusaiiii COpeBHOBAHHM ¢
yuactuem «Manuecrep HOnaiiten». Muccuc Jlapcon, HazeiBaromas cedst «pyTOonbHON
Mamoii», Obli1a U30paHa TMPEKTOPOM COPEBHOBAHUI M OTBEYAla 3a OPraHU3alluio MEPBBIX
JIETHUX U Ki1y0a.

OyroonbHbld  KIy0 «Manuectep HOmnaiiteny (OKMIO), 0asupyromuiics B
Manuectepe, mtat Hero-I'ammump, 6611 00pa3oBan B 1992 r. ¢ nensto odbecneunts Oosiee
BBICOKUI YPOBEHb [OJATOTOBKHA MIPOKOB-IIIOOMTENIEN U, TAKUM 00pa3oMm, MOATOTOBUTh UX
Kk I'ocynapcrennoi IIporpamme Onumnuiickoro Pa3sBuTus ¥ y4acTHIO B LIKOJBHBIX U
YHHUBEPCUTETCKHX KOoMaHax. B kiy0e Tpenupyrorcs 24 Maip4yiKa U A€BOYKH (B BO3pacTe
ot 9 10 16 1er), ABIAIOLMXCA YWICHAMH KOMaH/A- ydacTHUKOB Dy160oibHON Acconmanuu
[ovmmmmpa u Kenckoit @yrdonsnoi Jlurn I'panutnoro Ilrata. Ocensto Toro ke roga
COBET JIUPEKTOPOB KiTy0a C LEeNbI0 MOJYyUSHHH 1I0X0/I0B MPHUHSI PEHICHHE CIIOHCHPOBATh
JeTHUH (yTOOIbHBIN YUEMITHOHAT, JIJIS1 yYaCTHS B KOTOPOM MIPUTIIALIAIACE BCE JKETAIOIIHe.
[Tockonbky cpeau Mosofie’kd  (yTOON TONB30BAJICS OrPOMHON  IMOMYJISIPHOCTHIO,
OpraHu3allys U MPOBEIEHHE JIETHUX COPEBHOBAHMI CTAJIM PACIIPOCTPAHEHHBIM CIIOCOOOM
3apabateiBanus neHer, OKMH) peryngpHo npuHMmMaer yvacthe B 3—4 JIeTHUX
COpPEBHOBAHMAX B pa3iInyHbIX MecTax B HoBoit AHrimu. Takue copeBHOBaHHS ITPUHOCHT
kiyoy-opraamzatopy ot $50 000 mo §70 000. DKMIO HyXHBI JOTIOTHUTEIBHBIC CPEICTBA
JUISL pEMOHTa, TiepeobopyaoBanusl U pacmupenuss (yTOONbHBIX MONEH CIOPTKOMILIEKCa
Pox Pummoii. Cpencrsa Takyke Moriiu Obl IOMTH Ha pacIiiMPeHHEe IPOrPaMMbl CTUIIEH U,
KOTOpbIE KITyO BbIIJIaYMBAET KaKk (JMHAHCOBYIO [TOMOIIlb TEM UT'POKaM, KOTOPbIE HE MOT'YT
II03BOJINTH ce0e eKeroHbIi B3HOC B pazmepe $450.

HukonerT onucana My Ky Liar 3a IIaroM BCE, YTO B TOT BEYEpP MPOHMCXOIUIIO HA
nepBoM 3acefaHud Komutera. OHa Havyana 3aceaHHe C TOro, 4YTO IOIPOCHIA BCEX
MpeJCTaBUTLCS U HEMHOTO paccKkasarh o cede, U aanee o0bsIBHIA O TOM, KaK OHA paja, 4To
K1y0 coOupaeTcss CHOHCHPOBAThH CBOM COOCTBEHHBIH YeMITMOHAT. 3aTeM OHA MPEII0KUIIA
qJIeHaM KOMHWTETAa BHECTH CBOM MPEIJIOKEHHS O TOM, YTO HAmo OyaeT caenaTh /s
OpraHu3alluy M MPOBEIEHUS COPEBHOBAHUM; IPU 3TOM OHA 3allMChIBala UX MHEHHUS Ha
OTPOMHBIX JIUCTAX.

Bce 310 BBUTMIOCH B CBOOOAHBIH OOMEH MHEHHSIMU M TpeAsiokeHUIMu. OIUH U3
IPUCYTCTBYIOLINX HEMEIJICHHO TIOTYEPKHYJI BaXKHOCTh IpUTIAIIeHNS
KBATM(ULIMPOBAHHBIX CyA€H M MOAPOOHO omMcan, Kak KOMaHJa €ro ChlHa Npourpaia
YEMITMOHAT W3-3a HEKBATU(UIIMPOBAHHOTO CyAEHCTBA. 3a 3THM MOCICAOBAIN APYyrHe
UCTOPUM O HecHpaBeIMBOCTH Ha (yrOoabHOM mosie. Jpyroil mpuCyTCTBYHOIIMNA
HPEJIOKUIT HEMEJICHHO BOUTH B KOHTAKT ¢ MECTHBIMHU KOJUIE/KAMH U MIONPOCUTD Y HUX
paspeLeHus UCIoib30BaTh UX 1ojs. bonec 30 MUHYT ObLIO MOTPau€HO HA OOCYKICHHE
TOT0, Kak OyZeT MpOBOIUTHECA OTOOP KOMAaHI M KakKylo IlaTy KOMHTET OyeT B3HMaTh 3a
ydacTue B copeBHOBaHHMAX. Crop pasropescs HO MOBOJY TOTrO, HY)KHO JIH HarpaxkIaTh



KOMaH/Ibl- MOOeAUTENbHUIIbI B KAXK/I0H BO3PACTHOM TpyIile MEJaIsMU HIIH KyOKamMu.
OpnHu cunTany, 4To MEJAIM — 3TO CIIMIIKOM JISHIEBO, APYTHE, 4TO KYOKH — 9TO CITMILIKOM
jgoporo. KTo-To mpemiokun HaWTH MECTHBIX CIIOHCOPOB JJIS TOro, 4trodwl cobparh
CpelCTBa Ha IPOBEIEHHE COPEBHOBAHWN. 3a IpEMIOKEHHUEM NpoAaBaTh (GyTOOIKH €
IMOJIEMON COPEBHOBAHUH MOCI/ICI0OBAIM KPUTHYECKHE 3aMeuanns o GyTOonkax, KOTopbie
POJIUTENN KYIUIIU Ha JIPYTUX MOA00HBIX COpeBHOBAHUIX. KTO-TO NpeioAKII1 PUTIacHThb
3HAKOMOI'0  XYyJOKHHKAa JJisi  pa3paborku 3MOiembl  copeBHoBaHuil. CoOpanue
3aKOHYMWIOCH Ha 30 MUHYT IO3Ke 3alVIAHUPOBAHHOIO CPOKA, U /10 KOHLIA I0CUIE/Ia TOJIBKO
MOJJOBUHA WICHOB KOMHTeTa. HHMKONIETT mpuexama AOMOH C ceMbIO JUCTaMH HAeH H
NPEIIOKEHUH U MUTPEHBIO.

Hanugas Boay B crakan u naBasg HukosierTt iekapcTBO OT rosioBHOH 0osn, Kepun
cTapalics YTEUIUTh KEHY TEM, YTO OpraHu3alys COPEBHOBAHMA —— HTO Oosiee KPYIHBIA U
CJIOKHBIH MTPOEKT 1O CPABHEHUIO C TEMH, HaJl KOTOPBIMU OH paboTaeT» CBOCH MPOEKTHOM-
TexHuueckoi pupme. OH NpeUI0KUI MOMOYb B pa3paboTKe IUlaHa MPOEKTa U CKa3a, 4YTo
MEPBBIM JICJIOM UM Ha/10 Oy/IeT CTPYyKTYpHPOBATh pabOTy HAJl MPOCSKTOM IO 3TanaMm.

Paspabotaiite s uemnuonara HaOpPOCOK CTPYKTYpHI pacrpejeiaeHus padoT
npoekTa o 3ranaM. KakoBsl OCHOBHbBIE IPOMEKYTOUHBIE PE3YJIbTAThl ISl OpraHU3alMU U
IIPOBEJIEHUS TAKOTO MEPONIPUSTHS, KaK (pyTOOIBHBIE COPEBHOBAHUS?

Kakum o0pa3oM co3jlaHue CTPYKTYphI paclpesiesieHus: padoT IMpoeKTa 1o dramnam
pa3pelmT HEKOTOPbIE MPOOIEMbl, BO3HUKILNE BO BPEMsI IEPBOTO 3aceaHusl U MOMOXKET
Hukonert opranu3oBare U CIJIaHUPOBATh NMPOCKT?

['ne HukoneTt MOXeT MoNy4YHuTh JOTOJHUTEIbHY HH(OPMALMIO, KOTOpas 1acT
€l BO3MOKHOCTH pa3paboTaTh CTPYKTYpY pacnpeienenus padoT MpoeKTa Mo dTaram JUis
COpEBHOBaHMIT?

Kak moryr Hukonerr u ee OCHOBHBIE IOMOIIHUKH HCIOJIb30BaTh CTPYKTYPbI
pacripeesieHusi padoT IpoekTa [0 JdTanaMm JUls [IPOBEIEHUs DPACYEeTOB, 3aTpar Ha
copeBHOBaHMA? [ToueMy 3TO MOKET OBITH MMOJIE3HOM MH(POpMATEii?

3.0nmumaneHslli naaH Odelicmeull 0ns peweHuUs npobsaemsl C y4émom Ccyuw,ecmeyroujux
pecypcos u o2paHu4eHul.

KomneteHuua UHpMKaTOp AOCTUKEHUA KOMNETEHLUHN

YK-2 CnocobeH onpegenatb Kpyr 3aga4 B pamkax | YK-2.2 BbibupaeT onTMmanbHbi cnocob pelieHus
nocTaBneHHOM LeAn W BblIOMpPaTb ONTMMasbHble | 33434 C  YY4ETOM  CYLLECTBYIOLIMX PECYPCOB MU
cnocobbl WX pelweHusa, UCXoas U3  LEWNCTBYIOLWMX | OrpaHUYeHUi

NpPaBOBbIX HOPM, UMEOLLUXCA PECYPCOB U OTPAHUYEHUIA




3ananue: O3HAKOMBTECh C KEHCOM M BBIOCPHTE ONTHUMAJILHBIA IUIAH JEHCTBHH A
pelieHus npodsieMbl ¢ YYETOM CYIIECTBYHOIIMX PECYPCOB M OrpaHUuEHHI.

Wrposas xomnanus Hector (HGC) sBnsercs oOpasoBaTenbHOH HIpOBOH KOMITaHHEH,
CICLHANIM3UPYIOLICHics HA co3laHuK o0pasoBaTeibHbIX urp ans acreid. HGC cyiectByer Ha
pbiHKe 4 roja. 3TOT roj ObLI 3HAMEHATEIbHBIM U1 KoMIaHuu. OHa rosy4uiia 60abIIoH NPUTOK
KarMTasia /sl pa3BUTHS, BBINYCTUB aKIMH HEODUIIHATBHO Y€PE3 UHBECTULMOHHBII OaHK (UPMBI.
[IpuObIE Ha MHBECTUIINM 3a OCIEAHUM To cocTaBuiaa bonee 25% npu HyaeBoM noiare. TeMmsl
pocta 3a mocneaHue 2 roja cocTaBimsAaau npuomumsutensHo 80%. PomauTenum w memymkd ¢
OalymkamMy pacKynaau NPOAYKLUHI0 KOMIAHMM MOYTH C TAKOH K€ CKOPOCTBIO, C Kakoi OHa
pazpabarsiBanack. Kaxaprii u3 56 paDOTHUKOB KOMIAHHH — SHTY3HACT W CTPEMHTCS CACNATh
BEC /1151 TOr0, 4TOOBI KOMIAHMsI cTala caMoi OOJLIIOH U ydineld komrnanueid o0pa3oBareIbHbIX
urp B mupe. OcHoparenbHuy ¢pupmbl Canam [etepe sxypHan «Mosionoil npeaipuHAMAaTEeIby
oXapakTepu30Ball, Kak «MOJIO0I0 IpeAIpUHUMAaTE s, K KOTOPOIi clieflyeT npucMoTperbes». OHa
CyMeJla CO3/1aTh TaKylo KyJIbTYPY OpraHM3alii, KOrAa BCe 3aMHTEPEeCOBAHHBIS JIMLA CTPEMSITCA
K MHHOBAIMSIM, YCOBEPIIEHCTBOBAHUAM H OBIIAJICHHIO MPO(pEeCcCHei.

B npommom rogy 10 menemxepos Beicmiero 3seHa komnanuu (HGC) pabGortamm c
KoHcanTuHroBoi ¢pupmoit McKinley Han pazpaboTKkoii cTpaTern4eckoro rnjiaHa opranusanui. B
TOM roay Te ke 10 MeHe/KepoB YeAUHUWIUCh B MecTeuke ApyOa, utoObl copMmynupoBarhb
CTpaTerMYCCKUil MIaH Ha  CIEAYIOIIMH TOA, HUCHOAB3Ys METONbI, IPEIIOKCHHbIC
KOHCY/IbTAllMOHHOH (upmoii McKinley. ¥V GonblIMHCTBA PYKOBOAALIMX PaDOTHUKOB €CTh
KOHCEHCYC OTHOCHTEIBHO HaNpaBJICHUS pA3BUTHS KOMIIAHHMM B HACTOAIIEE BpeMs U B
nepcriektuBe. Ho HET cornmacus B TOM, Kak 3TO CIeAyeT ocyuecTBiATh, Ilerepc, koTopas
apistercss npesuaeHtoM kommanunm HGC, cuuraer, 4ro Tepser KOHTPOJIL HAJ CHTYyaluei.
KomuectBo koH(UIMKTOB yBenuumBaeTcs. HekoTopwle pyKOBOIUTEIH BCE BPEMsi TOBOPAT O
CO3JaHHK HOBOrO npoexrta. Korna Bo3HHKaeT KOH(IMKT U3-3a pacrpejieeHusi PecypcoB MexK1Ly
IIPOEKTAMH, Kax<Ablil PYKOBOAUTEb IIPOEKTA [10/1araeT, YTo ero [PpoeKT caMblil BaxHbli. MHorue
IIPOEKTbI HE BBIIOJIHSIOTCS B CPOK M IIPEBLILIANT CBOH Ooxer. Buepamnee 3acenanue
MEHEDKEPOB  BBISIBUJIIO, YTO HekoTopble Jydinne cneuuanictel HGC  paboraror Hajg
MEK/IyHapOIHOH JeTOBOM MTPOM Ul CTYIEHTOB KOJUIEIKEH. DTOT IMPOEKT HE COIIacyercs ¢
BUJICHHEM OpraHM3alMei HUIIK pbIHKa. MHOT1a KaskeTCs, 4TO KasK/Ablil IJISILIET 110/ CBOIO JIy/1y.
Tpebyercs ynenars Gosbnie BHUMaHUS JAUCHHUILIMHE, YTOOBI JOOMTHCSA COTIacus B TOM, Kak
JTOJKHA OCYLICCTBIATBCSA CTPATErHs ¢ YUETOM UMCHOIIMXCS Y OpraHU3alluK PeCypCoB.

Buepamnee cobpanue Bb3Bano obecrniokoeHHOCTh Y [letepe. IIpoGnembl nosBasioTCS
COBCEM He B nojxojsiiee Bpems. Ha cienyroieit Henene nianupyercs






YBEJIMYEHNUE pa3MEPOB OpraHU3alliM, KOJIMYECTBA HOBBIX MPOIYKTOB B TOI M MEpP IO
opraHu3anuu cObITa. 15 HOBBIX paOOTHHUKOB MPUCOEIMHATCS K KOMIAHUU B CJIEAYIOIMIEM
Mmecsie. [lerepc cTpeMuTCsS TPOBOAWTH TaKyl0 TMOJIHTHUKY, KOTOpas TO3BOJMIA OBl
HaWwIydmuM oOpa3oM HCIOIb30BaTh BO3MOMKHOCTH HOBBIX mofaeil. Ha ropusonte
BBIPHUCOBBIBAIOTCS W MOTEHIMAIbHBIC TPOOaeMsl. [pyrue UrpoBele KOMITAHUU 3aMETHIIH
ycernex HGC B cBOMX HMIIAX Ha PBIHKE; O/IHA KOMIIAHHUS IOMbITA/IaCh NEPEMaHUTh K cebe
OJIHOT'0 U3 OCHOBHLIX pa3padoTunkoB npoaykra komnanuu HGC. Tlerepc xouer 10cTOiHO
BCTPETUTH JIFOOOr0 MOTEHIMAILHOIO KOHKYPEHTa U MPENATCTBOBATh MMOSABICHHUIO HOBBIX
Ha cBoeM peiHKe. Ona ocosnaer, yto HGC opueHTHpOBaHa Ha MPOCKT, HO HE YBEPCHA,
HACKOJIbKO XOPOIIO OHA CIPABIACTCS ¢ PYKOBOJACTBOM TaKOM OPraHmM3aluu — OCOOEHHO
NpU TaKUX BBICOKMX TEMIAX pPOCTAa M TMOTEHIHAIBLHOM KOHKYPEHIIMH, KOTOPas CKOPO
MOXET CTaTh PeajbHOCTHI0. BakHOCTH BO3HHKAIOMIUX MpoOieM TpebyeT OBICTPOTHI
peaKiuy U peuIeHun,

[lerepc HaHsu1a Bac B KauecTBE KOHCY/IbTaHTa. OHa NPEUIOKUIA BaM CIIeyHOLINT
(dopmaT KOHTpakTa. Bbl MOXKeTe MCIIONIBb30BaTh U JIPYrOM, €ciM 3TO MOMJET Ha I0JIb3y
Jieny.

Kaxosa nHama ocHoBHas npobiema?

Ornpeznennre HECKOIBKO CUMIITOMOB ITPOOJIEMBI.

KakoBa ocHoBHast mpuurHa mpoOIeMbl?

[IpepocraBbTe MOAPOOHBIM TUIAH JEHCTBUI U1l pelneHus mpodsembl. Byabre
KOHKPCTHBI M TIPEAOCTaBbTC NMpUMEphl, oTHOCsmHecs kK HGC.



4.0nmumaneHoe HanpaeseHue pPaA3BUMUS, C Y4éMOM Cyuecmeyoujux pecypcos U

o2paHu4eHudll.

KomnereHuua UHAUKaTOp AOCTUKEHMA KOMNEeTeHUUN

YK-2 CnocobeH onpegenaTb Kpyr 3agay B pamkax | YK-2.2 BbibupaeT onTMmanbHblli cnocob peleHus
NnocTaBNeHHOM uenu U BbIGMpaTb ONTUMAajbHblE | 33434 C  YYETOM  CYLLECTBYIOLLMX PECYpcoB MU
cnocobbl MX pelleHus, ucxodAa U3  AEUCTBYIOWMX | OrpaHUYeHUi

NpaBoOBbIX HOPM, UMEIOLLIUXCA PECYpPCOB U OFpaHNYEeHUN

3ajanue. (O3HaKOMbTECh C KEHCOM M TOMOTHTE KOMIMAHHU BbIOpATh ONTHUMAIILHOE
HarmpapieHUE Pa3BUTHS, C YIETOM CYIIECTBYIONIMX PECYPCOB W OTpaHAISHHIM.

Keiic

Kepamuveckuii komMOWHAT B ropojie ['nma3oB, aMHHHCTPATHRHOM IeHTpe Y IMypTHH, ObIT OCHORaH B
1920-x rogax XX peka. KoMmanus n3roraBimBalia KepaMHUECKYH [10Cy /1y, Tapy, ObiToBbIe M3eiusi. Bo MHOrOM
ToT ke npoduis yaacnenopajio npeanpustie OO0 «Kepamuka- [1a3oB», Bliajenbliamu KOTOpOro ceivac
SIBJISIOTCS TPU YEIIOBEKA, B TOM Yuclie reHepalibHblil qupektop Cepreii AradoHUKOB.

[TpousBoacTBEHHBIE IOMAAN KoMOMHaTa cocrasisiior 2,6 Teic. kB. M. 3xaece padoraer okosno 100
YEIOBCK, BBIpyUKa komnanunm — 2-2,5 mmn py6. B mecsin. «Takux HCOOJBIIMX KepaMHYCCKHX KOMOMHATOB B
Poccnu wemano, mHorue ObUIM OCHOBaHBI TMPH COBETCKOH BracTH. TpeTh W3 HHMX YK€ 3aKphlIach, cTapoe
o0opy1oBaHKHE HE TO3BOIAET KOHKYPHPOBATH ¢ KPYIHBIMH POCCHHCKHMH 3aBOAAMH, HMEIOLIMMH COBPEMEHHOE
MPOH3BOIACTBO, & TAKXKE ITPOU3BOAUTCIIAMHA M3 Kuras. CebecronMocTth MPOOYKIHH Y HUX HHKE, a, CICA0BATCIIEHO,
HUJKE W [IeHa»,— paccKasbiBaeT Ara)OHHKOB.

«Kepamuka-I'nazos» nepKutcs 3a cueT yCTOsIBLICHCS KIHEHTCKOI 0a3bl U HU3KOH cToMMOCTH padoueii
cuibl: B HebonbioM roposae ¢ Hacenenvem 100 Twic. venosek 15 Thic. pyb. B Mecsiil cudTaeTest HErUIOXoi
sapiUiaroil. B TeueHue JecsTu JieT NpeArpusTHe NPUHOCHIO aKUOHepaMm cTabWiIbHYK, XOTh M HeDOJBIIYIO
npuOBLTL. Ho npojiazkt OCHOBHOTO accOpTHMEHTA (M0CY1d, Basbl, KAINO0) najialoT Ha 1-2% B Mecs1l ye B TeUeHHe
nByx net. Heckonpko mecsneB Hazaq AraOHMKOR B3 Ha ce0s pYKOBOJICTBO TIPEANPHATHEM, HAJICACh BBIBECTH
€T0 U3 KPH3HCa H HAaliTH HOBBIE IEPCTIEKTHBHBIE HHIIIH.

ToBaps! a1 joMa

Accoprument «Kepamuka-I nazoB» coctout mpumepHo u3 500 mosummii. 3T0 KepaMHYecKas IMOCyaa,
ropmoYKHd I JKaproro, (leprl JUTA 3JIMBHOTO, CYIHHIBLI H DOYOHKH 11l Mefld, Ba3dbl U KAlLlIlo, Jlﬂ.HJJ,LLla(lJTHblE
(durypst 1is caga. Kpome Toro, KoMiasus BbIIYCKAeT TEMATHUECKHE CYBEHHUPBI K Ipa3JHUKaM, DUIYPKHU 3Bepeit
W repcoHanel MONMYISPHBIX MYJILT(HILMOB, aM()OpLL, AHHO, JAEKOPATHBHLIE [1O/ICTABKH, BCET/la aAKTYalbHEIE
KOJIOKOJIBYUMKH H TepeMK,cBafeOHble (DUIypKU,JIANTH U BAJICHKY.

PazpaboTkoii Au3aiiHa Bcex M3AEAHH 3aHMMAETCA XYIO0KECTBEHHBIH OTAEN M3 Tpex uenopek. Komounat
HCTIONB3YET MECTHYI0 M TPHBO3HYIO TIHHY, HECKOJIBKO MOCTABIIHMKOB W3 Pa3sHBIX PETHOHOB NPHBO3AT
HE0OXOIUMBIE HHTPEIHEHTHI (IIaMOT, KHIKOE CTEKN0, (ioc, HehenuH, T1a3yps). [Ipon3BoacTBEHHEIE MOIIHOCTH
TIOMHOCTBIO 3arpysKeHbl, 3aBof BeimyckaeT 15-20 Teic. u3aeauii B MecAll.

TlocTOAHHBIMH MOKyNaTENAMH KEPAMHKH ABIAIOTCA HECKOJABKO KPYMHBIX TOPTOBBIX CETEH, OCTalbHasd
MPOJAYKIHS YXOJHT B HeOOJbIIHE MAra3uHbl, HAMPAMYIO HIIH 4Yepe3 OnToBble (JMPMBL. ACCOPTHMEHT PACXOUTCS
110 Beeii esponeiickoii yactu Poccun. Corpyannuaer «Kepamuka- [71a30B» 1 ¢ HECKOIBKUMHU JIHKEPO-BOJOYHBIMH
NpenpUATHAMH, 00ecrieynBas X CyBeHUPHBIMH OyThUIKaMu noJ1 danb3ambl. Komnanus peamnsyer okos1o 20 Teic.
110/100HBIX OYTBUIOK B I'O/I.

OnroBas cTOMMOCTH Kalino 1 a3 coctaeader oT 60 go 700 py0. 3a mTyKy, roplIoukoB U IPYTOil OCYIbI

50 150 py6., cyBenupos —— oT 40 1o 400 py6. JlanmradtHeie KepamMuueckue GUTypsl TPOJarOTCA MO 1IEHE OT
200 mo 850 py0.
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[Mpumepro 50% npoayKuuu H3roTABIUBAETCS ¢ MOMOIIBIO JIUThS U ¢ HCITOIB30BAHMEM THIICOBBIX
thopm, 35% — mrramnoBkoii. bonec moporue u3nenus — MPeNMEThbl, U3TOTABIMBAEMBIE BPYUHYH),—
OTJIUTh NPOMBIILIEHHBIM CIOCOOOM HEBO3MOKHO. DTO HEKOTOPBIE BA3bl U KALITIO, & TAKXKE Psi] CYBEHUPOB.
Bceero B accopTHMEHTE MPSANPUATHS OHH COCTABIAIOT 0k0sto 15%.

PenTabenbHOCTE OCHOBHOM MPOIYKIMH, BBITYCKAaeMOM € TMOMOIIBIO IITAMIOBKM M JTHThS,
HeBBICOKA. «HekoTopklie Mo3UIK HE IPUHOCAT HaM NPUOBUIH, HO OHW BOCTPEDOBaHbI, a KIIMEHTaM YI00HO
3aKynaTh B OJJHOM MECTE BECh TOBAP»,— MOACHACT MPEeANPHHUMATEb.

Cpennsisi penradensHOCTE npoussojacTsa coctasiser 10-15%, npasna, y «Kepamuka- ['nazos»
ecth ¥ Oosniee peHTaOETRHBIC TO3WIMH, HAMPUMED, CYBEHHPHI, BBIMYCK KOTOPHIX MPEINPHHUMATETH
Hanaaumu B 2011 roay. «CyBeHHPHOE HAMpPABJIEHHE OKA3al0Ch OUEHb MEPCHNEKTUBHBIM, TPOM3BOJACTBO
HEKOTOPBIX M3/EIH MO3BOJSAET MonyunTs npudblib 10 100%. Hekotopoe BpeMst 3aka3dMKH NPHBBIKAIH K
HOBOMY 4CCOPTHMEHTY, HO MOTOM OH «romuies». Mbl MIaHUPYeM PACHIMPSTE 9TO HAMPABIEHHE, [E/IATh
repObl TOPOJIOB, CYBEHHPBI K MaMATHBIM JaTaM, OCBAWBATh TYPHCTHYECKYIO M JAUHYIO TEeMaTHKY»,—
FOBOPUT I'eHaupeKTop. MalleHbKre QUI'YPKH He TOJIbKO peHTa0elbHbl, HO U 1103BOJIAKT OITUMH3HPOBATH
NPOU3BOJACTBEHHBII pouecc. Hanpumep, 1is o0xura HX MOKHO CTaBHUTh B [Ie4b BHYTPH Doliee KPYIHOrO
U3JIEeIIHS], TeM CaMbIM SKOHOMUTCS JIEKTPUUECTBO.

[Tomumo 3amycka B IPOU3BOJACTBO CYBEHHPOB, IPEANPUHUMATENIN CYMEIH COKPATUTh KOJIMYECTBO
Opaka m 60s1, JOCTMIHYB CPeAHEOTPACIEBBIX Mokaszareneil. Ho BBIKHTB TONMBKO 3a CHET 3THX Mep, M0
MHeHHI0 Arad)OHHKOBA, BPSII JIH MOJYTHTCS.

Kepamuueckas Humra

Bonpime 3aTpaThl HA MPOH3BO/ICTBO OCHOBHOI OHY cTapeiX KOMOMHATOB. ["OHUApHBIH HEX
3aBoJa Obu1 moctpoen B 1978 roay, Toraa ske 06110 nprobpeTteHo ocHoBHOE 0OopynoBanue. « s obxkura
MBI HCIIOJIB3YEM CTapbie TIeUl, KOTopbie paboTaroT Ha snekrpuuecTee. CoBpeMeHHEIe Tieun paboTaroT Ha
raze: oH jewesie Ha 30%. Ho Takas redb cTOUT OKOJI0 2.5 MJH pyO., MaJleHbKHE IPEANPHATHS HC UMEIOT
TAKUX PECYpPCOB»,— I'OBOPUT Ara)OHUKOB.

Bes monepuuzanun 060pynoBanusi, o ero MHEHHIO, 3aBO1Y He 000HTHCE — JTO IepBooUepeHas
3amada. Celiyac KOMITaHHS cOOMpaeTcs B3sTh KpeauT B pasmepe 15 mun py6. B «Chepbanke» noy 6%
TOJIOBEIX M CPOKOM Ha TATH JIET, 3aJI03KHB OCHOBHBIC CPENCTBA (37aHWA U 00OPYJI0BaHHUE), CTOMMOCTh
KOTOPBIX olleHHBaeTca B 25 muH py0. JleHer xBaTtuT Ha mepeoOOpya0BAHHE TUTHEBOTO 1IEXa M MOKYIIKY
HOBBIX JINTHEBBIX MANIMH. «2TO MO3BOJHT CACTAThH KOHKYPEHTOCIOCOOHOH OCHOBHYIO TMPOAYKIHIO H
OCTAHOBUTE MAJIEHUE MPOIAXK. Y HAC JOATBHAS KIHEHTYPA, ECITH MBI CMOKEM TIPOJIABAThH TOBAP IO IIEHAM,
KOTOPBIE [IPEUIAratoT KPYLIHBIE 3aBO/Ibl, IOKYATh OYyAyT Yy HAC»,— yBepeH ATa)OHUKOB.

MonepHuszanus, 110 MHEHHIO [IPEIIIPHHAMATES, [IOMOXKET 3aBO/1Y [POACPKATHCA HA IUIABY IOJ
win aea. Ho, urodel npennpustie MOIio pa3BUBATLCS U KOHKYPUPOBATH C KPYIIHBIMU [1OCTABLLMKAMHU,
3TOr0 HeJ0CTATOYHO. «KOHKYpPEeHThI Bejlb TOKe He CTOT Ha MecTe. KpyIiHble NpeiIpusaTHs BKIAAbIBAIOT
B 000pyIOBaHWE W TEXHOJOTHH 10 1 MJIH €BPO M MOCTOSHHO YCOBEPIICHCTBYIOT NMPOH3BOJICTBEHHBIH
nporecc»,— roBopuT oH. K Tomy ke cedecTOMMOCTh NMPOAYKIMH 3aBHCHT OT 00BLEMOB BBITYCKA, a Y
«Kepamuka-I'ma3oB» 00beMbl HECOMOCTABUMBI C KPYTHBIMM POCCHHCKMMH MM KUTAHCKUMH 3aBOJaMH.
Ara)OHMKOB YBEPEH, UTO HEeOOJBIIOMY MPEANPUATHIO HEOOXOJIMMO HAMTH CBOIO, MYCTh JaiKe Y3KYIO,
HHIITY ¥ MOTIBITATECS CTAaTh B HEH JTHIAEPOM.

HHUOKP s komOunara

[IpouzBoaurenu kepaMHKH, 110 cloBaM Arad)OHHKOBA, ceiiuac NepeKHBAKT He JIydIlie BpeMeHa.
B EBpone, Hanpumep, MHOIHE NPELIIPUATH 3aKPbIBAIOTCH, HE BbLIEPkAaB KOHKypeHUuHu ¢ Kurtaem, a
npojaxH KepaMHkKH B ueiloMm mnagaior. B 1o ke Bpema B CHIA u Poccun onu pactyT.
«BrIcOKOXy/OKECTREHHAS KepaMudeckas mocy/aa Beerma Oyaer Boctpeborana, Kepamudeckne HOKH
odeHb yao0Has Bellb. Kpome TOro, ceiiyac IOABIAIOTCA HOBbIE TEXHOJOTHHM, KOTOPBIE I03BOJIAIOT
BBINMYCKaTh W3/IENNA, OKPBITBIE CBETAIIEHCA I1a3yphio», — TOBOPUT NPEANPUHUMATENE.

Co cTOpOHEI TIPOMBIIIIEHHOCTH PAcTET CIPOC HA KOMIIO3UTHBIE MaTEpUaNIbl C HCIOIB30BAHHEM
KepaMHKH. 3 TakuxX Marepuanos JenaroT, HapUuMep, COTUIA [UIs TOPENOK 1 (POPCYHKH /Tl TA30BBIX TITHT,
Jionarku A TypOuH. MeTtauiokepaMuKa akTHBHO MCHOJb3YeTCsl B CTOMATOJIOIMH U JAPYTHX OTPACIIAX.

['naBHOe B HPOM3BOJCTBE HOBbIX BHJIOB H3Jelui U3 Kepamukd — neud. Ho oGopynosanue
kombuHara «Kepamuka-I'nazos» umeer orpannuenust. « Temrneparypa namux nedeii — 10001100 oC. Mut
MOJKEM BBINYCKATh TOJIBKO W37eaus U3 riMHiAHOi Mmaccel. s dapdopa, dasnca, meraiokepaMuku
TpeOyIOoTCA MEYH ¢ APYTUMH TEMIEPaTyPHBIMH pekUMaMu. Mbl MojkeM MPOBOANUTh 00KHT KEpaMHIECKOM
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TUTUTKH, HO JIJI1 MACCOBOTO €€ BBITYCKA HY’KHA I0poras aBToMarnyeckas JTUHHUA mTaMnoBku. Kpome Toro,
HY)KHO pa3padoTarh TEXHOIOTMYECKAH TIPOIECC M COCTaB KEPaMHUYECKOH Maccel», — MOACHACT
Ara@oHMKOB.

B mnpunnMme 3aBoj MOMKET B3ATh KpPEAHT, 3aKyNHTh J1000€ CBIphE M TOCTaBUTH JF0OOE
JOIIOIIHHTEIIBHOE oﬁopyuosaﬂue. «¥Y Hac He camas sarparHast oTpacib, CTOUMOCTE BHEIPCHUSA HOBOMH
NEPCIEeKTHBHOH TEXHOIOTHU He J0JKHA NPEBbICHTH $500 ThIC.», — roBOpUT Arad)OHHKOB.

Onnako ormena R&D (research and development) unu HUOKP na neGosbiiom komOuHate
Hukoraa He Obu1o. «Mbl npocTo He MoxeM cebe MO3BOJMUTHL colep:Karb Takod otaes. Paspaborkamu
3aHMMAaroTCs 1a00paTOpUH TPH KPYMHBIX 3aB0jax, HampUMep, Ha TpaaooOpasyiomeM NpearnpUaTHH
I'mazoBa — YenmenkoM MexaHM4YeCKOM 3aBoje. TaM H3y4aloT, B 4aCTHOCTH, TEXHOJIOTHH H3TOTOBJICHH
MCTa/lIOKCpaMUKH», — TOBOPUT TeHaupekTop. IlpaBga, coTpyaHuM4aTe ¢ TOCYAapCTBCHHBIMH
NpeAnpUATHIMHU, TI0 ONBITY AradoHnkoBa, oueHs cnoxkHo. [Ipoine HailTH oTAeLHBIX H300peTaTeneil win
[APTHEPOB B JIMILIE YAaCTHBIX HPEANPUATHH, HAYYHBIX YUPEKICHHH. «MBI MOKEM KyHNWTh NATEHT Ha
TEXHOJIONHIO WK J0I0OBOPHUTBCs O €€ BHEAPECHHH Ha YCIOBHUSX MMOCHEAYIOLIMX BbIIUIAT C IIPOLAK», —
FOBOPHT TOI-MEHEZKEp.

Ho cnauasa Hajg0 M3Y4YHTb PLIHOK, BBIIBUTHL IIEPCIEKTHBHBIE IPOJYKTHI, HAIPABICHMS, HAWTH
IIAPTHEPOB, OLEHUTL CTOMMOCTb BHeIpeHus. Ceifuac B «Kepamuka-I'1a308» aHaIM30M pPbIHKA 3aHUMAETCs
HeOOIBIION KOMMEPYECKHH OTAE, B KOTOPOM paboTaloT 4€ThIPEe MEHEIKEPa U pyKoBoIuTENb. OCHOBHAA
ero (pyHKIMA — TPOJAXKH, KPOME TOTO, COTPYIHHMKH OTCIEKHBAIOT JEATEIBHOCTh KOHKYPEHTOB H
[OJTY4arT OOpaTHY CBA3b OT KIHWCHTOB, BBIACHAIOT, KaKyl) HOBYIO IPOLYKIMIO XOTCIH Obl BHICThH
3aKka3zyukd. «Ho momy4uThs mHonesHyro HHGOPMALMI0 OT KIMCHTOB MpakTHYeCcKM He ynpactcd. Ham
AcCCOPTUMCHT MX YCTPaHWBacT, pa3Be YTO MPOCAT YTO-TO yaydiuTh. MickaTe HHTCpCCHBIC PCIICHHA CTOUT B
JPYTUX, CMEXKHBIX CErMEHTAax, HallpuMep, Ha pbiHKe b2by,— ropopuT npeanpuHUMaTesb.

AraoHMKOB aymMaeT o TOM, 4TOObI BO3JIOKHMTb MOHCKH HOBBIX HANpaBlIeHHH HA COTPYIAHHKOB
KOMMEPHYECKOI'0 OT/1€J1a, BbLCJIMB HA ITO YACTh MX PadOYero BPEMEHH H YBEIMYHUB 3apILIaTy, HO HE YBEPEH,
4TO ITOT MyTh NPaBHILHLIA, Jlpyroi BapuanT — HAWTH CHEMUATICTA, BO3MOMKHO, FOTOBOTO paboTarhb
JIICTAHIIMOHHO, TTOCKOEKY B [ 1a30Re MOIXO/IAIINX CHEHATUCTOR MOXKET HE OBITh.

Wnas 3a71a4a, cBA3aHHAsA C Pa3BUTHEM, — PACIIMPCHHE XYI0/KECTBCHHOTO MPOM3BOICTBA. Bhmyck
M3CHHIH ¢ MHTCPCCHBIM M OPHUTHHAIBHBIM JAM3aifHOM TakiKe MOT Obl CTaTh IJIA KOMIIAHHH OCOOBIM
no3uioHnpoBanueM. OJHAKO IITaTHbIC XYIOKHHKH 3aHATHI TEKYIIHMHU 3aqadaMu, a JU3aiiHepoB,
KOTOPBIC MOTUIM Obl 3aHATHCS MOMCKOM HOBBIX MJCH, y KOMOWHaTa Her. Beixon AraQOHHKOB BHIHT B
IIOUCKE MapPTHEPOB CPE/IM XY/A0KECTBEHHBIX M JU3aHHEPCKUX CTY/MH, HO 1I0KA HE COBCEM [I0HUMAET, KaK
9TO ClIeNaTh.

HOJ’[yHEHHbIﬁ KpeIuT aKIITHOHEPBI C()ﬁHpﬂK)TCS[ NOTPaTHTh Ha HOBBIC JIMTECBRIC MAIMHEBL, HO TAKKE
rOTOBBEI B TEYEHHE Trojia exKeMecs uHo TpatuTh 10 100 Teic. py0d. Ha pazBuThe. [Toka OHHM OOMYMBIBAIOT
IICPBBIC [IaTH B MOMCKC HOBBIX HUII, HO B JANbHCHIICM BO3HMKHYT M Apyruc Bompocsl. Hampumep, kak
OLICHUTh KOMMEPYECKHE PHCKH [IPU BHEJPCHHH HOBBIX IPOAYKTOR. «3aKIaqbIBaThCs Ha HeyJauy», Kak 3To,
CKaXKeM, JenaroT (apMaleBTHUYCCKUEe KOMIIAHUH NPH pa3paboTKe JIeKapcTB, Heboratoe IpelnpuaTHe He
MOJKET.

5.Bbibop onmumanbHO20 npoekma, ucxo0a u3 delicmeayouwux npasossbix HOPM, UMeroWUxcs
pecypcos u 02paHuU4YeHuli opeaHu3ayuu

KomneTteHuus NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3aga4 B pamkax | YK-2.2 BbibupaeT onTMmanbHbi cnocob pelieHua
nocTaBneHHOM ULean W BbiIOMPATb ONTMMasbHble | 33434 C  YY4ETOM  CYLLECTBYIOLMX PECYPCOB M
cnocobbl WX pelweHusa, UCXoas U3  LEWUCTBYIOLWMX | OrpaHUYeHUi

NpPaBOBbIX HOPM, MMEIOLLUXCA PECYPCOB U OTPAHUYEHUIA
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3ananme. Mcnonb3ys cucTeMy NpHOpHTETa IPOEKTOB, KOTOpas paHKUPYyeT
MPE/JI0KEHHbIE IPOEKThI OTHOCHTEIBHO HX COJIEHCTBHUA LIEIAM U CTPAaTErH4eCKOMY TUIaHy
opraHusalnuy, BbiOepuTe Hauboee ONTUMAJIBHBIH, /115 JaHHOH OpraHu3aliH, UCXOs U3
JIENICTBYIOIMX MPaBOBBIX HOPM, HMEIOIIHXCA PECYPCOB H OrpaHHYEHHI.
Keiic

Kparkast ucropust Komnanuu

Komnanus sBnsercs kuHemaTorpauyeckuM IOApPa3AeNieHueM  OO0NbIIoro
KOHTJIOMEpAaTa 1o pasBiieueHusiM. [ maBHbIN oduc HaxoauTces B I. AHaxaiim, Kanudopaus.
Kpome noapaszmeneHus no Xya0KECTBEHHBIM (PHIbMaM, KOHTJIOMEpAT BKJIIOYACT MapKH,
JIOMaliHee BHJIEO0, TEJEKaHaIbl, MHTEPAKTUBHBIC HWIPHI, TearpajibHble NMOCTAaHOBKH. B
Teyenue 10 Jsier Temnbl pocTa KOMIIAHMM OCTAOTCS cradwibHbIMU. B npouwiom romy
o0muii 10X0/1 KoMImanuu yBeanduiacs Ha 12% u moctur $21, 2 muwmmmapaa. Kommanus
BEJIET MEPETOBOPHI M0 PACIIUPEHUIO CBOEH MMIIEPUU MApKOB Ha MaTtepuk, B [losnbumy u
Kuraii. [logpasznenenne ¢unbmoB nano noxoxn B $274 muuivoHa, yto Ha 7% Oounblie
npouutoroaxero. Yucras npubbuis cuusniack Ha 3% — 10 16%, u3-3a MI0X0ro OTKIMKa
HA TPU U3 MSTH BBITYLICHHBIX (DUILMOB 3a O,

Muccus komnanuu

Hameit BakHeliueld 3ajadeil sBJISETCS CO3JaHHE LEHHOCTEH Il aKUMOHEpOB,
OCTaBas’Ch IIEPBOM B MUPE KOMIIAHHUEH I10 Pa3BIEYEHUAM C TBOPUYECKOIl, CTpATErHYECKOM
1 (pHAHCOBOM TOYEK 3PEHHUS.

[Toapaznenenue kuHeMarorpaduu co/IeHCTBYET 3TOM 3a/1aUe, BRIMYCKast B ToJ1 OT 4
710 6 BBICOKOKAYECTBEHHBIX PAa3BIICKATEIbHBIX CEMEHHBIX (UIBMOB JII MacCOBOTO
npokarta. B mocieanne ro/sl rIaBHbINA YIPABISIOMNNA KOMIIAHUH BBICTYIIACT 3@ TO, YTOOBI
(hUIIBMBI 3aHSTH JIMMPYIOLLIEE TTOJIOKEHHE B 3aLIUTY OKPYIKAIOWEH Cpe/ibl.

«OQosizamenvrbley yeau KOMNAHUU.

Kaxaplii 1mpoekT [MO0/KEH OTBeYaTh 0053aTelNbHBIM LEJSAM, OIPEACICHHBIM
pyKoBOASIIIMMH  paboTHUKaMK. BakHo, 4T0OBI OTOOpaHHBIE NPOEKTHI (PHIBMOB HE
HAPYIIATH [EIH BBICOKOH CTPATErMyYecKoil BaXHOCTH. CyIIECTBYET TPH 00s3aTCIbHBIX
LEeNH:

1. Bce TIPOEKTBI OTBEUAIOT IOPHAMYECKHM  CTaHAapTaM, CTaHJapTam
0e30MacHOCTH U OKPYIKaIoIIEH Cpe/ibl.

2. Bce nipoekThl (pUIBMOB JOJIKHBI MONYYUTh pedTUHr PG wim Gosee HU3KYIO
KOHCYJIbTallUOHHYIO OLIEHKY

3. Bce npoekThl HE JOJKHBI OKa3bIBaTh BPEIHOTO BIIMSHUS HA TEKYIIUE WU
MJIaHUPYEMbIE OMEpallui B paMKaxX BCEH KOMIMAHUM.

«Kenaemvie» yeau komnanuu.

JKenmaemble 1eny MOJy4arOT OLIGHKY MO UX OTHOCHUTEIBbHOW BaXKHOCTH. Bricmiee
PYKOBOJICTBO OTBEYAET 3a (pOPMYJHPOBAHHE, PAHKUPOBAHME M OLEHKY LEJIEH ISl TOro,
4ro0bl 00ECHEYNTh COACHCTBHE IPOCKTOB LEIIM K cTpareruu KomnaHnuu. Crucok
KEJTAEMBbIX 1L(€JICH KOMITAaHUH IPUBOUTCS HUKE:

1. HomuHupoBaTbcs M 3aBOEBaTh aKaJeMHUYECKY Harpany, kak Jly4iuid ¢uibm
roja.

2. Co3pnatse, Mo KpaiiHel mMepe, OJJHH aHUMAllMOHHBIH MEePCOHaX, KOTOPBIH OyneT
UCTIOJIB30BATHCA B MYJIbTQHUILMAaX WM TEJIEBH3HOHHOM CepHale.

3. Co3zaTh JOIOJIHUTENIbHBIE TOBApbI, MPUHOCAIIME PHOBLIL (JEHCTBYHOIINHE
(uUrypku, KykJibl, HHTEpaKTUBHBIEC UTPbI, My3bIKalibHbIe CD).

4. TloBwbIaTk 0OIIECTBEHHOE CO3ZHAHUE 110 BOIIPOCAM OKPYIKAKIIEH Cpe/ibl.
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5. JlobOutnces nosbienus npudniin Ha 18%.

6. [ToBbnmaTe  XyJ0JKECTBEHHBLIH  YpPOBEHB
MO/I/IEPKUBATh PEMyTALHI0 (PHUPMBI.

7. OGecnieunTs 0a3y JUist pa3BUTHS HOBBIX NAPKOBBIX 30H KOMITAHUH.

3adanue

Bbl — ujieH kOMaHBI MO OTNpeieSIeHHI0 TIPUOPUTETOR M OTBEYaeTe 3a OLEHKY W
BBIOOpP NIpenIoKeHHbIX (hriibMoB. Mcnonbs3ys nanuyio Gopmy oneHkH 15t ohUunuanbHOM
OLIGHKH U PaHKMPOBAHUS KAXKIOrO MPEIIOkKeHHs, OyIbTe NOTOBbI COOOIIMTH O CBOEM
pelIeHny 1 000CHOBATH €r0.

[Ipenmnonokum, 410 BCE NPOEKTHI IPEOOJIENN YCTAHOBIECHHBIH Oapbep B 14%
ROI1. Kpome KpaTkoro H3JIOK€HHs COAEpKaHUs (QHUIIbMa, NPEMIOKEHUA BKIIOYAIOT
cieayroume (puHaHCOBBIE MPOEKTHI TeaTpalibHBIX U BUaeo npoaaxk: 80% mancos ot ROI
50%, ROI 20%.

Hanpumep, ans npennoxenus Nel (Dalai lama) ects manc, uro B 80% oH moyuur,
no kpaiitnedi mepe, 8% npuOem Ha naBectupoBanus (ROI), B 50 cnyuasx ROI cocraBut
18% u B 20% cinyuaes ROI 6yuer Tonbko 24%.

Ilpeonazaemvie hpurvmoi:

[Ipoext 1: «Mos x)u3Hb ¢ Dalal Lamay. AnuManvMoHHbIi Ounorpaduueckuii 0030p
nercTea Jlanaii-namel Ha TuOere, OCHOBaHHBIM HA MOMYJISIPHOM JAeTcKoi KHHure «CKa3zku
Hemanay. JKuzns /lanaii-naMel npeacrasieHa riaa3amu ['yoasl I0IeBOR 3MEH — M IPYTUX
’KUBOTHBIX, KOTOpbIe ApYXuWiau ¢ Jlamaii-mamoil W moMoOTanu €My TOHSATh TMPHHIIUIEI
Oyaausma.

aHUMAIMOHHBIX  (PUIBMOB U

BepostHOCTh 80% 50% 20%
ROI 8% 18% 24%

[Tpoext 2: «Heidi». PuMeWK KIacCHYECKOW JETCKOW HMCTOPHUH C MY3BIKOH
KOMITO3UTOPOB, MONyuuBIINUX Harpaay Sysklc u Obert. @uibM ¢ 60mbIIIM
OFOJKETOM, C YYaCTHEM 3BE€3/1 3aXBATHIBAIOLIMMU JIyX neii3axkamu [IIBeliapckux AJbIr.

BeposTHocTh 80% 50% 20%
ROI 2% 20% 30%

[Tpoext 3: «Ilober or Puo JIkanauuy», JleiicTBME MPOUCXOIUT B TPOINUYECKUX
necax AMa3zoHku. B nientpe coosituii [1abmo, Monomoit siryap, KOTOPHIi MbITaeTCS YOSTUTh
BOIOIOIMX JKMBOTHBIX J[UKYHIJIEH 0ObeAMHUTBCA W yOekaTb OT OIYCTOLUMWTEIbHOM
BbIPYOKH JIECOB.

BepositHOCTS 80% 50% 20%
RO1 15% 20% 24%

[Tpoext 4: «Onera» Ucropust Onbru KopOyT, H3BeCTHOIH pOCCHHCKON THMHACTKH,
KOTOpasi 3aBoeBajia 3 30J0ThIX Melanu Ha JieTHuX Onumnuiickux urpax B 1971 roay.
MauioOroKeTHbIi (buibM, TIOBECTBYIOLIMI O ee xu3Hu B Poccuu u o ToMm, Kak oHa ObLia
BbIOpaHa COBETCKUMHM BJIACTSAMH JUIS IIPOBEJEHMS TOCYJAPCTBEHHON aTIICTHYECKOi
nporpaMmel. @uiEM 0 ToM, kak KopOyT cMmorna coxpaHuTh HE3aBUCHMOCTh U JIIOOOBB K
UMHACTHKE, HECMOTPS HA )KECTKYHO IPOrPaMMy TPEHHUPOBOK.

‘ BepostHOCTB | 80% [ 50% 20%
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\ ROJ

8%

15%

20%

IIpoexkt 5: «Keitko» — ucropus oguoro kuta. Mcropus Keiiko, n3Bectnoro kura-
yOmuiinpl, OyIeT paccka3aHa ero BBIMBIIIICHHBIM NOTOMKOM Ceiiko, KOTopas B JaJCKOM
OyaylieM paccka3blBacT CBOUM JETAM 00 UX 3HAMEHUTOM Aeayiuke. GuipM ¢ O01bIIHM
OFO/IKETOM OOBEIMHUT PEATHCTHUCCKUEC ChbEMKH O KUTE C aHUMAIHOHHBIM OKPYIKCHHCM,
HCIIONB3YS XYAOKCCTBCHHYIO KOMNBIOTEpHYIO Tpaduky. Mcropus mokaker, kak Ketiko
OTpearupoBajl Ha OTHOLICHHE K HEMY JIIOJCH.

BeposTHOCTE

80%

50%

20%

ROI

6%

18%

25%

IIpoext 6: «bonemoin octpoB». I[IpaBmuBas wucropus O TOM, Kak Tpymma
Ha4YMHAIOMIMX CTYJEHTOB-0M0JI0r0B 00HAPYKUIIA, YTO 3aBOJ 10 IPOU3BOACTBY y100peHnH
cOpachIBacT TOKCUYHBIE OTXO/bI B peKy. PuibM co cpeiHuM OI0KETOM MOKa3bIBACT, KaK
CTYJEHTbl OPraHU30BalH KamraHuio OopLObLl ¢ MecTHOH OlopokpaTHell U B KOHEYHOM

HUTOIC 3aCTAaBUIIH 3aBOJI BOBMCCTHTL yluepﬁ, HAHECEHHBIM MECTHOM YKOCHCTEME

BeposTHOCTB

80%

50%

20%

ROI

9%

15%

20%
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POPMA OHEHKH ITPHOPHUTETA ITPOEKTA

Heobxoaumble uenu

OTBevaeT Bcem cTaHOapTam besonacHoCTH K na

OKpYy»Hatowen cpeabl
HeTt

He npuemnemsl

PeiitHr PG MW G
na

HeTt

He npuemnemsl

HeT BpeaHOro BAMAHWA Ha dpyaue onepauun
aa

Het

He npuemnemsl

Henaemble uenu OTHOCKUTENbHanA BavaHue 6ann |bann |6ann |bann |bann |Bann
BaHOCTb OTAENbHOro NPOEKTa
0 <= HeT noTeHuKnana
HomuHMpoBaTbCA Ha 60
nyywiuii punbm roga 1 >= HU3KWIA
noTeHuman
2>BbICOKWIA
0 <= HeT noTeHuunana
Cospgatb 10
[JononHUTeNbHbIE 1 >— HU3KUIA
TOBapbI noTteHuman
2 > BbICOKMIA
. 0 <= HeT noTeHuKnana
Cozpatb HOBBIW 20
aHUMaLWOHHbIM 1 >= HU3KUI
nepcoHax noTteHuman
2 > BbICOKMH
0 <- HeT noTeHUMana
MoebicuTb 3aboTy 06 55
OKpYy»atowen cpee 1 p HWU3KUIA
noTteHuman
2>BbICOKWM
MNonyynTb Ha 18% 70 0<=18%
6onbwe npubsinm
1>18%
2>22%




0 <= HeT BAMAHKA

Konunyectso 6annos

Ynyqwuts 40
nonoXeHue 1>= Hebonbliog
AHMMALMOHHBIX BNMAHKE
dunbmos
2 > 6onbwoe
BNUAHME
0 <= net
Cospatb 6a3y 10 noTeHumana
0N HOBbIX
NPOEKTOB 1 >=  HU3IKKMA
noTeHuman
2 > BbICOKMIA
Obuwee

npuopuTeT

4. ®alin u/unu BT3 ¢ NOAHLIM KOMIMIEKMOM OUEHOYHbIX Mamepuanoe npuaazaemcs.
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