NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNNIUHE «YnpaBneHue nepcoHanom»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T O1eHOYHOE CPEICTBO
OLICHUBAHUA

OIIK-3: Cnocob6eH pa3pabaTeiBaTh
000CHOBaHHBIE OPTaHU3AIHOHHO-

Kommiekt
YIPaBJICHUYECKUE PEIICHUS C YIETOM UX
o N KOHTPOIUPYIOIIUX
COIIMAJILHOM 3HAYMMOCTH, COIECHCTBOBATEL X DK3aMeH
o MAaTepHAJIOB JJIs
peanu3aluy B YCIOBUSX CIIOKHOM U
SK3aMeHa

JUHAMUAYHOM Cpeabl U OLICHHUBATL UX
IOCJICACTBUA

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHuBaemble KomneTeHUUM nMpeacTaBaeHbl B pasgene «llepeyeHb nNAaHUpPYyemblX
pe3ybTaToB 06yYeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyei nporpammbl AUCUMNANHBI «YNpaBieHWe NePCOHANOM.

Mpu oueHMBaHUM CPOPMMPOBAHHOCTM KOMMETEHUMMN NO AUcCUUNINHE «YNnpaBaeHwue
nepcoHanom» ucnonbayetca 100-6annbHas WkKana.

Kpurepnii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOHUTENbHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJIHOE Y MIPABUIILHOE BBITIOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaMU
JOCTUKEHHSI KOMIIETEHIUH, CIOCOOEH
OTBETUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepUal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMITHAIBHBIMU OLIHOKaMHU.

CTyeHT JEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIETEHIUI 10MyCcKaeT
OTIeNbHBIE OIIMOKH, HE CIIOCOOEH
CHCTEeMaTH3HPOBaTh MaTepHaI U JIeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZEpKaHHUE <25 Heyoosnemseopumenvho
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUH C MHJIMKATOPAMHU




JOCTHIXKCHHUA KOMHCTCHLII/II\/’I HE BBIITIOJTHCHBI
HJIW BBITIOJHCHBI HEBEPHO.

3. Tunosble KOHMPOsbHbIE 300aHUA unu uHsle mamepuarnsil, Heobxodumolie 0515 OYeHKU YPOBHA
docmuiceHuA KomnemeHyuli 8 coomeemcmeuu ¢ quuxamopamu

1.Paspabomka naAaHa peanu3auuu  op2aHU3AUUOHHO-YNPABAEHYECKUX peweHuli o
npusaeyeHuro U ombopy NepcoHasna ¢ y4emom ux coyuanbHol 3Ha4yuMmocmu

KomneTteHuusa UHAMKATOP AOCTUKEHUA KOMNETEeHLUN
OMNK-3 CnocobeH paspabatbiBatb ob6ocHoBaHHble | OMK-3.2 OueHMBaeT couMa/bHYD  3HAYMMOCTb
OpraHn3aLMOHHO-YNPaBAEHYECKME PELUEHUA C Y4EeTOM | BapuaHTOB OpraHun3aLMOHHO-YNPaBJEHYECKUX
MX COUMANbHOM 3HAYMMOCTM, COAENCTBOBATb WX | pelleHui
peanuMsaumm B YCNOBUAX C/AOKHOM W AMHAMMYHOM | OMK-3.4 CnocobeH pa3pabaTbiBaTbh nnaH
cpenbl U OLEHUBATb UX NOC/NeACTBUA peanusaumm OpraHun3aLMOoHHO-yNpaBaeHYEeCKUX
peweHnin




Pazpadorka mnjiaHa peaju3anMu OPraHU3ALHOHHO-YIPABJIEHYECKUX pelleHHH 1o
NPHUBJIEYEHHUIO U 0TOOPY NEPCOHAJIA ¢ Y4eTOM HX COLHAIbLHON 3HAYHMOCTH

OnHO M3 caMbiX MONYISPHBIX HAMPABISHUH yIpaBIeHHU MEPCOHATIOM, TIe MPUMEHSIOTCs
KOMIICTCHITHH, — 3T0 To00p 1 oTO0p MepcoHasa. B To sxe BpeMst HMCHHO B 3TOH 00IacTH, i KOTOPOii
MOJIETh  KOMMETEeHIMH  ABAgercad  A((OEKTHBHEHIINM ~ WHCTPYMEHTOM, KOMIIETEHITHH  4YacTo
UCTONB3YIOTCA OIHODOKO — JUIsi OOHAPYKEHUS Y KAHIUAATa HA JT0DKHOCTHYHO TTO3HMIIMIO JKETaeMbIX
KOMIIETEHIUH. A Mexy TeM MoJelb KOMIeTeHUUH npenocTasisier ropas/io 0olblue BO3MOMHOCTEH
JUTSL TIOJTHOIICHHOTO TI0A00pa TepcoHaia W odecredyeHHs TOTPeOHOCTH OpraHH3alMi B HYKHBIX
CTICTIMATINCTAX,

Bo3MOXKHOCTH MOJIENHM KOMIIETEHIHIT B PEKPYTMEHTE!

+ (hopMupoBaHHe BakaHCHK: NPOGWIbL KAaHAMIATa, OTBET Ha Borpoc: «Koro uilem u rno Kakum
Ipu3HaKaM?»;

* cocTarieHNe 00BABMCHAH O BAKAHCHAX: COOOIIEHHE PRIHKY TPY/A O TOM, KaKO# CrerHamicT
HAM HY3KEH;

+ (opMHUpOBaHHME 3aKa3a KaJpOBOMY AareHTCTBY Ha MOWCK crenuamtdcta (ecid mnoadop
IIPOBOJIUTCS CHITAMH TIOJPSTUMKA HA AYTCOPCHUHTE);

* 0TOOP KAHAMJATOB C MOMOIIBK METOJa OLCHKH KOMIICTCHUHH H OCHOBAHHA IS MPHHATHA
pelcHU MO KAHIUIATY;

« nononHenue K «[Ipodumo 3aka3za» Ha JaTbHCIHIIYIO a1anTalMio HOBOT0 pabOTHHKA.

3aoanue: paspadbomame XAPAKMEPUCMUKU KOMAEMEHyull (YMeHus) U noeedeHyecKkue
uHOUKamopwl 01 mpex komnemenyuil 8 npedcmaegiennol Modenu npogeccuonarbHblx 1 AUHHOCINHBIX
Kavecmea (komnemenyutl) menedxcepa ¢ Tabauye 1.

Ta6aunua 1. Mojge/b KoMIeTeHUH MeHeKepa
1.1 IlpodeccHonaibHbIe KOMIETEHIIHH

Iepeuenn
KOMIIeTeHI Ui XapakTepuCcTHKH
(nmpojeccHOHATBHBIX KOMIIeTeH M i ToBexenteckue HHAMKATOPE!
H JHYHOCTHBIX (ymenust)
Ka4ecTB)
Crparternyeckoe YMeHune mbicnutb . Mpn  peweHuMW 33ma4y  onpegenser
MbiLlWIeHUe cTpaTernyecku npo6ensbl 8 UHPOPMaLMKM, HAXOAUT BO3MONKHbIE
(cucremHo) MCTOYHWUKM M GOPMYNMPYET TOUHBIE BOMPOCHI ANA
€e NnoJly4eHuna,
. Onpepensaer B3aMMOCBA3b  OTAENbHbIX
yacteil npobnembl, HaxoAUT MPWUYUHBI ee
BO3HWKHOBEHMWA.
. PaccmaTpuBaeT cuTyauuio B LUMPOKOM

KOHTEKCTE, YYUTbIBAET BJIMAHUE MAKCMMAJIbHOTO
Konu4yecTea GpaKTopoB.

. To4HO NporHo3vpyeT passutue cobbiTnin u
OLIeHMBAET, KaK ero peleHMAa OTparKaloTca Ha
ApYrux (Noaax, opraHM3aLMaAx, perMoHax), B Tom
yncie B AONTOCPOYHON NepCneKkTuBe.

. Mpepnaraer BapWaHTbI peweHuni,
HanpaeneHHble Ha NPeaoTEpalleHHWE BO3ZMOMKHbBIX




npobnem n “Cno/sib3oBaHue Oy aywmx
BO3MOMHOCTEN.
. PykoBogcTBYeTcA B paboTe
CTpaTernyeckUMM LUENAMM TrOCyAapCcTBEHHOro
opraHa.

KomaHgHoe 3an0NHUTb . 3anoNHUTL

B3aumopgeictene

1.2. HHH pyKOBO,HPITEHef‘i Hapany € BRINIEYKA3aHHBIMH KOMIETEHIHAMH TOIMOJHHTEILHO MOTYT

NPEIbABNATLCA YIPABIeHUeCKHEe KOMNEeTeHIIHH:

Ilepeyens Xapa]ﬂep“"“fm IToBeneHuecKHe HHAHKATOPHI
KOMIeTeHuii KOMIIETCHIHH
(ymeHus)
Nupepcrso YmeHue ° YeTKO CTaBMT 33341 U KOHTPOSUPYET MX
PYKOBOAMWTb WCNOSIHEHME,
NOAUMHEHHBIMM, . Pacnpepenset 3apaun Mexay
SbGEKTUBHO NOAYMHEHHbIMM, Y4uTbIBaA nx
MHAMBMAYANbHbIE OCOBEHHOCTM W TEKyLLyIo
NAaHWPOBaTb, Harpy3Ky.
OPrahHn3oBbIBaTL L MoowpaeT NOAYMHEHHBIX K 0By4eHUo K
paboty n NpodeccMoHaNbHOMY PasBUTHIO.
KOHTPONMpPOBATL ee . LemoHcTpupyer YBEPEeHHOCTb B
BbINO/NHEHWE ycnewHom paspeweHun npobniemsl,
BAOXHOBAAEGT APYrKMX CBOMMW OeHCTBMAMU M
IHTY3MA3MOM Ha Haway4ylwee BbINONHEHME
paboT 1 gocTUKEHWE 0bLWEN Lenu.
MpuHATHe 3anoaHUTb . 3anN0NHUTb
yrnpasaeH4Yecknx
pelweHuit

1.3 Takske ecTh 00LIHe KOMIIETEHIIHH, KOTOPBIE €CTh U Y IPYTUX JOJIKHOCTEH

Mepeuenn XapakTepucTHKH n
N oBelleHYeCKHEe HHIAHKATOPBI
P . KOMIIeTeHIHi A A p
KOMICTCHUHH
(ymMeHus)
YnpaBnevue 3anonHUTbL . 3aN0NHUTL

npoeKkTammu




2.Paspabomka naaHa  peanusayuu

OpP2aHU3AUUOHHO-yrnpaesieH4YecKux peweHuU

adanmauuu nepcoHasa c y4emom ux COL{UCIﬂbHOU 3Ha4yumocmu

KomneteHuusa

UHAMKaTOp AOCTUNKEHNA KOMNETEHL MU

OMK-3 CnocobeH paspabatbiBaTb 060CHOBaHHbIE
OpraHM3aLMOHHO-YNPaBAEHYECKME PELLEHUSA C Y4EeTOM
MX  COUMANbHOM 3HAYMMOCTM, COLEWNCTBOBATH WX
peanusaumMmM B YCAOBUAX CNAOMKHOW W AUHAMUYHOW
cpeabl U OLEHUBATb UX NOCNEACTBUSA

OnK-3.2
BapMaHTOB
peweHni

OueHnBaeT COUMA/BbHYD  3HAYMMOCTb
OpPraHM3aUuMoOHHO-yNpaB/eHYEeCKUX

OnkK-3.4
peanunsaumm
peLeHni

CnocobeH pa3pabaTbiBaTb naaH
OpraHM3aLMOHHO-YMNPaBeHYECKNX




Pazpaborka niana peajau3zalui OpraHu3alMOHHO-YIIPABJIEeHYECKHX peleHui
10 aJanTal{M MEPCOHAJIA ¢ YI€TOM HX COLHAIBHOH 3HAYMMOCTH

B opranuzanuu octpo crosT NpodieMbl aaanTaldd HOBLIX PA0OTHUKOB B CBS3U C
paciiupeHreM IPOU3BOJACTBEHHONW JEATEIbHOCTH M IIEpeX0oJOM Ha IMPOM3BOJCTBO HOBOIA
TPOIYKITHH.

IMocTanoBKa 3aaa9u
|. Kakue Buabl agantauuy BeIXOAAT HA NIEPBBIA IU1aH B JaHHOH cUTyauuu?

2. Kakue axkTopsl 0Ka3piBaloT HaMOOMbIIee BIUSAHUE HA aJIalTallui0 B IAHHOH cUTyaIuu?
ITpopamxupyiite ux.

3. Kakue 0n10ku 001Iei 1 crieliHalbHONH OpOorpaMMbl aIalTalliid HEOOX0MMO H3MEHUTH HITH
JIOTIONTHUTD B IAHHOM ciyqae?

4. OLeHUTE COLMATBHYK 3HAYMMOCTD 3TUX U3MEHEHHUH.

IAAanTa uma I DakTope!, BAMAOLME Ha aganTauue

< XapakTep U copepxaHue Tpyaa B

Buawl aganrayum haHHOW npodeccumn
L[ NpoussoacTeennas agpantauns L. YpoBeHbL OpraHnzaumum 1 ycnosus
<—] TPyRa
— MpodeccuonanbHan - < | OpraHmsaumoHrHas cTpyKTypa
OpraHnM3auum
| Meuxoduamnonornyeckas < HopMbl B3aMMOOTHOLWEHUIA B
" KONNeKTHBe

— CoumanbHo-NCUXonorm4eckKas

CucrtemMa opraHusaumMm Tpypa

|| OpranmnsaumonHo- * MpodeccuoHansHag CTPYKTYpa
anMUHKUCTPaTUBHAA “ “=| KonnekTuea

A Paamepsbl 3apaboTHOR NNaTk!

— SKOHOMMYBCKAR

CocrosHWe NPon3BOACTBEHHON 1
— CaﬂuTapHo-l‘Ml‘ﬁeHquCKaﬂ TEXHONOMMYEeCKOWN ANCUMWUNAWHBI

CreneHb rotoBHOCTH paboyero
MecTa K TPYAQBOMY Npoueccy

Mpasuna TPYAOBOro pacnopaaka

— BHe Npon3BOACTBEHHAR afanTauma

Cnoco6sbl pacnpefeneHns n
|| AsanTaumna K S6IToBLIM - BO3MOXHOCTU NONYYEHWUS XKUNLS,
YCNoBHAM “ MeCT B AETCKOM Caay v T.4,.
Man-rauwﬂ K BHENPOW3BOA- mDprl Dﬁl.LIEHHH B Hepaﬁoqee
— cTBEeHHOMY 06WeHKo ¢ BpemMA
xorhorawm Hannuwe 6a3 oTabixa, NOAMKAM-
HUKW, BUBNMOTEKM, CMNOpPTHBHO-
— AnanTtaums B nepuopn oTabixa € KyNbTYPHbIX 3aBeneHnin




Obwmasn porpaMmMa OXBaTbIB4CT BCH OPrdaHU3alHIO B LICJIOM. 31ech 3aTparuBaTbC CICAYHOIINEC BOITPOCHL:

1. Obuiee 1pejacTaBieHHe O KOMIIAHHH: IOJIMTHKA KOMIAHUH, HCTOPUS, LGIH, [IPHOPUTETHI, IPOOJIeMbI,
TPAULIMK, HOPMBI, CTAHAAPTHI, OOPSJIbI, PUTYAbl, JAEBH3bI, JO3YHIH, MPOAYKLUHS U JOBEJICHUS €€ JIO
notpeOHUTeNs, OPraHU3alMOHHAS CTPYKTYpPa, KOPIOPATHBHAS cCUCTEMa KOMMYHHKAIMH, WH(OpMAaIus o
PYKOBOJMTEIISIX, MAPKETHHIOBAsI CTpATErus;

2. KazipoByto NONMTHKY OpraHH3alyyu: IPHHIMIBI KaAPOBOH MOMHTHKH; MPHHLMILI 10100pa NepcoHana;
HarpasJICHUA [1p0(1Jeccu0Ha.|le0ii MMOoAroToBKH H IMOBBIINCHHA KBaJlH(lJHKﬂLLHH, [IpaBHjla HCII0JIb30BaHHA
Pa3IMYHBIX PEKUMOB padodero BpeMeHH, TpaBHiIa OXPaHbl KOMMEpPYECKOH TaHHBI M TEXHHYECKOH
JIOKyMEeHTal[H, TPeOOBaHUS K NEPCOHANY, KOJEKC KOPIIOPATHBHOTO MOBE/ICHUS;

3. Onnata Tpyna: HOPMBI ¥ (JOPMBI ONIATEl TPY/AA W PAaHKMPOBaHHE PAOOTHHUKOB, OIUIATA BBIXOAHBIX,
CBEPXYPOYHBIX;

4. JlonomHUTEIBbHBIE JBTOTHL: CTPAaxOBaHHUe, YUET cTaxka paboTsl, NOAJACPIKKA B Cllyyae YBOJIBHEHHA HJIH
yX0/1a Ha [1EHCUI0, BOZMOKHOCTH 00yueHus Ha paboTe, HallMuHe CTOJIOBOI, Oyderos;

5. Oxpana Tpyaa u coOroieHHe TEXHUKH 0e3011aCHOCTH: (MeCTa OKA3aHUs NEePBOH MeAULIMHCKON TOMOLLH,
MEpbI MPEIOCTOPOKHOCTH, MIPABUIIA MPOTHBOMOKAPHOH 0€30MACHOCTH; TUIAH 3/1aHMS;

6. PabotHuk U ero oTHoUIeHHS ¢ NPO()COIO30M: CPOKH U YCIIOBUS HAliMa, HAZHAUECHUS, [1epeMeLleHus,
NPOJIBUKEHHNS, HCTIHITATENLHBINA CPOK, HHPOPMHUPOBAHHE O HEy1ayax Ha paboTe M 0mo3aHuAX Ha padoTy,
npasa H 00S3aHHOCTH PabOTHHMKA, IpaBa HEMOCPEICTBCHHOIO PYKOBOJMTEINS, PYKOBOICTBO H OLICHKA
UCIIOJIHEHHS Pa00ThL, IUCLMIUTHHA U B3bICKaHUs, O(hOPMIICHHE 3Ka100, KOMMYHHUKALIU;

7. OOecnieueHne HOPMalbHOH KH3HEJEATENBLHOCTH M (YHKIMOHUPOBAHHSA: OPTaHW3allMs ITHTAHHS,
HATMYHE CIIYKeOHBIX BXOIOB, YCIOBHS JUIsS HAPKOBKH JIMUHBIX aBTOMOOHIICH;

8. DxoHOMHYeCKHE (PAKTOPBI: CTOMMOCTh padoueii CHIIbl, CTOMMOCTh CPEJCTB TPyla U 000pYIOBaHMUS
OPraHU3aIHy B LEIOM, yiiepd OT MPOryJIOR, ONO3aHIH, HECHACTHBIX CITy4Yaes.

ITocne ocyiiecTsieHHs 00LwEeH MporpaMMel HEOOXOAMMO NMEPEHTH K CIIELHANBLHOI NPOrpaMMebl, KOTOpast
OXBATBHIBAET BOMPOCHI, CBS3aHHBIE KOHKPETHO ¢ KAKMM-THOO MOJpa3s/elIeHUEM HIH pabourM MECTOM H
peanuzyercsi B (popMax cIelHalbHBIX Oecell ¢ COTPYIHUKAMH TOr0 MOJpPa3JesieHns, B KOTOPOE MPHUILIeN
HOBHMYOK, a TAKIKE B BUIE coOecen0BaHMI ¢ pyKOBOAUTeNeM. B He€ BKITIOUEHBI:

1. QOyHKIMH TOApa3JeNeHus: LEIH H NPHOPHUTEThl, OPraHM3alUs M CTPYKTypa, HampaBIeHHs
JIeATEIIHOCTH, B3aUMOOTHOLICHHSA € JPYIHMH [OJPA3JCICHUAMH, B3aMMOOTHOILLEHHS BHYTPH
NOJPA3/ICIEHUS;

2. PaGoume 00S3aHHOCTH U OTBETCTBEHHOCTH: JETAILHOE OMUCAHUE PAOOTHI H OKUJIAEMBIX PE3YIIBTATOB,
paswsCHEHHE IS dYero HeoOXommWMma JaHHas pabora, ommcanue eé BaKHOCTH, HOPMATHBBI KavyecTBa
BRITIONTHEHHSA pabOTEl M OCHOBBI OTIEHKHW €€ WCMOMHEHHS, UTHTEIRHOCTE pabovero JIHS W pacricaHue,
1IEPEPHIBOB;

3. Tpebyemass OTYETHOCTh: BH/IBI TIOMOMIM, KOTOPBIE OKAa3bIBAET OPraHH3allds B KakhX CIyYasx W Kak
MIPOCHTH O HUX, OTHOIICHHUSI C MECTHBIME M 0DIIETOCYIaPCTBEHHBIMH MHCTICKIHSMH;

4. Ilponenypsl, mpaBuia, MpeANUCcaHUA: MPaBHIa, KOTOPbIE XapaKTEepHU3YIOT AaHHOE MOJpasacieHHe,
HH(QOPMHUPOBAHKE O HECUACTHBIX CIIYYasiX U ONMACHOCTH, FTHTMEHUUECKUE CTAHIAPTEI, OXPaHa i NPOdIIeMbl,
CBSI3AHHBIE C BOPOBCTBOM, TIPABHIIA MMOBEACHHMS HA paboueM MecTe, KOHTPOJhL 33 HapyIICHHSIMH
JUCUUIUTHHBEL (TPYAOBOTO M aIMHHUCTPATHMBHOIO MOPANKA), TEPEpbIBHl (HA COOCTBEHHBIC HYIKIIbI,
nepeKypbl, 00e)1, TUTUEHY), HCITOJIb30BaHue 000PY,10BaHMS;

5. lpexncraBnenne cOTpyIHHKOB T1OIPA3ICICHHU.



3.Pa3pabomka naaHa peanu3ayuu Op2aHU3AUUOHHO-YNpPasaeHYeckux peweHul no
MepcoHana ¢ yyemom ux coyuansHol 3Ha4umocmu

oueHKe

KomnereHuua UHAnKaTOp AOCTUMKEHMA KOMNEeTeHUUN
OMNK-3 CnocobeH paspabatbiBaTb o6o0cHOBaHHble | OMK-3.2 OueHMBaeT couMasbHYyD  3HAYMMOCTb
OpraHM3aLMOHHO-yNpaBAeHYeCKue peLlleHnsa C yYyeToMm | BapuaHTOB OpraHM3aLMOHHO-YNpaBieHYeCKUX
MX COUMaNbHOW 3HAYMMOCTM, COAEWCTBOBATb WX | pelueHui
peanusaumMm B YCNOBUAX CNOXKHOM W AWHamu4yHoW | OMK-3.4 CnocobeH pa3pabaTbiBaTbh nnaH
cpefibl M OLLEHMBATb UX MOCNEeACTBUA peanmsaumm OpraHM3aLMOHHO-YNPaBAEHYECKUX
pelweHni




Pazpadorka miaHa peajqH3alHH OPraHHU3AUHOHHO-YIPAB/IEHYECKHX pelleHHid 110
OlleHKe H ATTeCTALHH NMEePCOHAJIA ¢ YYETOM HX COIHAIbHOMN 3HAYHMOCTH

3ajaHue:

1. pa3pabotarh cOoCTaB IoKa3aresiell Jis JeTOBOM OLIEHKH (AaTTeCTallMK) COTPYIHHKA M

OMpeeIUTh METO/IbI, C TIOMOIIIbIO KOTOPBIX OLIEHUBAIOTCS MOKA3aTelH.

YCTaHOBHTb COOTBETCTBHUE OLICHHMBACMOI'O COpr,ELHI/IKa 3aHumaeM0ﬁ AOJIZKHOCTH,

OIICHHTB PE3YJIbTATUBHOCTH TPYJA COTPYAHHKA H ero NpohecCHOHANIBHOE MOBE/ICHHE;

4. chopMHpOBaTEH IUIaH o COBEPIICHCTBOBAHUIO e€ro  JesATelIbHOCTH H
npo(heCCHOHATLHOTO MOBEICHHS,

5. pa3paboTaTh NEPCNEKTHBbI CTYKEOHOTO Pa3BUTHA OLEHUBAEMOTO COTPYAHHKA.

W

Hcxoonvie oOamnnbie, xapaxmepusyiougue oeameavHocms compyonuxka A omdena
MAPKeMUN2a 3a OUYEHUBAEMBII HEPUOO

Bo3spact - 39 net; 4 rona paboraeT B 0TACIE MApKETHHTAa (PUPMBI IO U3TOTOBJICHUIO BEPXHEH
onexabl. o aroro 10 ner paboran B oraene cObita TeKCTHIbHOH (abdpuku. 14 ner Hazan
3aKOHYMJI TEKCTHIILHBIH HHCTUTYT (CIELHAIBHOCTD: HHKEHEP-TEXHOJIOT).

B TeueHne nocneHnx 3 JIET BEIET CaMOCTOSTENbHBIE IEPErOBOPHI C 3aKa3YUKaMH. 32 2 EPBbIX
rozia 00beM MPoJIak 1Mo KypUPYEMbIM M3/1TUsAM Bo3pacTan Ha 20% e3Kero/1HO MPH 3arIaHuPOBAHHBIX
12%.

B nponiom onienuBaeMom repuojie npu riane 20% dakTudeckuil poct odbema mpojiax
coctaBui 16%, Tak Kak psj MOCTOSHHBIX 3aKa3YHKOB OTKA3aJIMCh NMPOJOHTHPOBATE JOTOBOPHI HA
ouepeaHoi cpok (13 15 3aka3unkoB oTkasanuck 4). [Ipu sToM OblTH HaliieHb! 7 HOBBIX 3aKa3YHKOB
(13 9 0OBEKTOB MEPErOBOPOB), HO C MEHBIIIHMH 00beMaMH MOCTABOK.

Kak crano u3BecTHO HayalbHHMKY OTJeNia, 2 3aKa3uuKa OTKa3aluCh Iocle 4-4acoBbIX
MIEPErOBOPOB C OJHHMM M3 HHX, TMPHYEM OTKa3 HEMOCPEACTBEHHO TOCIeaoBan 3a (pa3oi
corpyaauka A: «C BaMH HEBO3MOJKHO BECTH TICPErOBOPBI, TAK KAK BBl HE 3HACTE, YETO BBl
xoture». 00 3ToM coTpyaHuK A pacckaszan B otjieic (HO HE HavalbHHUKY OTiena). B otuere o
reperoBopax 3TotT (hakT He yKa3aH.

CotpynHUK A BBICKa3al pAJ OPHUTHHAIBHBIX MPETOKECHUH MO OpraHU3alWH HEeJaBHO
MIPOBCACHHOM BBICTABKH.

Ha cnexywoummii miaHupyemblid MEpUOJ OKMJlaeTcd 3ak/oudeHue jorosopoB c 10
3aKa34YMKaMH MPEKHUX JIET, C 6 - MPOLLIOrOJHUMH U 5 - HOBEIMHU (M3 6 00OBEKTOB IEPErOBOPORB).
[Ipu 3TOM pocT 00BEMa MpoAaXk IUIAHMpPYeTCS Ha ypoBHe 25% (mpm 18% mnepBOHa4YaIbHO
HaMEYaBIIHXCSA).

3a Bce 4 rona padoTel COTPYIHUK A npoBen 47 neperoBopos, U3 HUX 40 - ynauHbelX. CpeqHss
IPOJIOIKUTEIBHOCTh eperoBopoB 2.5 waca. bpan Ha cebs o0s3aHHOCTH 3a005€BLIETO
COTPYAHHUKA, OJHAXJBl 3a7epiKajlcs C yXOIOM B OTIYCK M3-3a HEOXKHMJAHHOIO OTCYTCTBHS
komieru. ExXeaHeBHO OTCYTCTBYeT Ha pabouem mecte B cpenHeMm 40-50 munH. TpaTtuT MHOrO
BPEMEHU Ha TMOUCK HYXKHBIX J0KYMeHTOB. CoTpyaHuk A - ujieH cOOpHOH KOMaHAbI IO
PBIOOTIOBHOMY CIIOPTY.

Memoouueckue pexomendayuu.

1. Ha nepeom 3Tane chopMuUpOBaTH COCTAB MOKA3aTelIel AeJIOBOI OICHKH.

ITHU MOKA3ATENH JTOIKHDI:

* SIBISITBCSI OCHOBOM METOJMKH JIEJIOBOM OLIEHKH COTPYIHMKOB OT/ella MapKeTHHIa
NpeAnpUATHS;

* OBITH JOCTATOYHO YHHBEPCAIBHBIMH, YTOOBI C HX MOMOIIBI0O MOXKHO OBLIO OLICHHUTH
JIeSITeNIbHOCTh COTPYIHHKOB aHATIOTHYHBIX JOJKHOCTEH;

* II03BOJISITh BCCCTOPOHHC OLICHHTb KOHKPETHOI'O COTPYyJIHHKA, 00llas XapaKTCpUCTHKA
JIeATETbHOCTH KOTOPOIro NPUBE/ICHA B MCXOHBIX [JAHHBIX K JIEJIOBOH HUIpe;

* OTpakaTh OIIPC/CIICHHYI KIACCH(PHKAIMIO TOKa3aTelch CI0BOH OLCHKH, a HMCHHO



BKJIOYATL TIOKa3aTClIH, XapaKTCpHU3YIOIIHUC:

1) pesyneTaTel Tpyla COTPYAHHKA,

2) ero

CMOCOOHOCTH K BBITIOJHEHHIO 00IINX (DYHKIMH ynparieHus; 3) mpoecCHOHATBHOE TOBEICHUE

COTpPYIHUKA.

CocTtaB nokaszarteleil OlleHKH COTPYJAHUKA OT/eNna, pa3padaTeiBaeMblii Y4aCTHUKAMU UTPbI
HA MEePBOM 3Tare, MOKHO OTPa3uTh clenyromei popMoii.

[lokazaTenu 1emT0BOH OLIEHKH

KonuyecTBeHHBIC 3HAUYEHHSA OLICHKH

COTpYAHHMKA OTJeNa MapKkeTuHra | JlaHHble Jlannbre JlauHble Jlanubre
BBILIC COOTBETCTBYIOT HHKE 3HAUUTEIBHO
HOPMBI HOpME HOPMBI HHIKE HOPMBI

OTJIIMYHO X0pouIo YJI0B. HEY/I0B.

1. TTokazaremnu,
XapaKTEePHU3YIOLIUE PE3YJIbTAThI
Tpyaa

1.1. ...

1.2. ...

2. Ilokaszarenn,
XapaKTEePU3YIOLIUE YCIIOBUS
JIOCTHKCHHSA PE3YJIbTaTOB TpyAa

3. Iloxazarenu,
XapaKkTepPU3YIOIINE
mpodeCcCHOHAIBHOE TTOBEACHHE
COTPYAHHKA

2. Ha 6MOpoM mane yCTaHABIMBAKOTCA METOMABI OLICHKH MoKasaTeynei u MMPOBOJANTCA
KOHKPETHaA KOJHYECTBCHHAA HITH Ka4CCTBECHHAA OLICHKa noKasarese.

PesyanaTaMH BBITIOJIHEHHA TAaHHOTO JTana JeT0BOM WI'PbI JOJKHBI ABJIATHCA

. BBIﬁOp MCTOAa MIKAIHPOBAHHA HWIIH MCTOIA allbTCPHATHBHBIX XapaKTCPHUCTHK IS OLICHKH

TCX WJIM HHBIX HOKaBﬁTCHCﬁ;

* KOHKpPETHas pealn3alus yKa3aHHbIX METOJOB IPUMEHUTEJILHO K IOKA3aTelAM OLCHKH,
T.e. JIOJDKHA ObITh pa3paboTaHa KOHKpPETHas LIKajda KOJMYECTBEHHOW OLIEHKH OIpeelIeHHBIX
[I0Ka3aTesIeh (oTpaarolas rpafalio KOJMYEeCTBEHHbIX OLIEHOK M MX COOTBETCTBYIOLIMX KaXKIOH
KOJIMYCCTBEHHOH OIIEHKE KauyeCTBEHHBIX WHTEPIPETalMi) WM JOJDKHBI OBITH MPOPadOTaHBI
(OpMYIMPOBKH BONPOCOB IO COOTBETCTBYIOIIAM IIOKA3aTENsAM U1 METOJAa ajlbTEPHATHBHBIX

XApPaKTEPHCTHK,

¢ KOJJHYCCTBCHHAS OLICHKA [MOKa3aTEed M0 OJJHOMY M3 IMIPUBCICHHBIX BBIIIE METOOOB.

4.Paspabomka nAaHa  peanusayuu

opecaHU3ayUOHHO-yrnpassieHYeCcKuUx peLUEHUU

mMomueayuu U CmumMyauposaHuro mpyoa nepcoHana

KomneteHuusa UHAMKaTop AOCTUKEHNA KOMNETEeHL MU
OMNK-3 CnocobeH paspabatbiBaTb ob6ocHoBaHHble | OMK-3.2 OueHMBaeT couMasibHYlO  3HAYMMOCTb
OpraHM3aLMOHHO-YNpPaB/ieHYeCKME peLleHns C y4eTOM | BapUAHTOB OpraHM3aLMOHHO-YNpPaB/IeHYeCKUX
MX COUMANbHOM 3HAYMMOCTW, COAEWNCTBOBATb WX | peleHui
peanusaumMm B YCNOBUAX CNOXKHON W AWHamu4yHoW | OMK-3.4 CnocobeH pa3pabaTbiBaTb nnaH
cpenbl M OLEHUBATb UX NOCNeACTBUA peanusaumm OpraHun3aLMOHHO-yNpPaBAEHYECKUX
peweHum

rno
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Pa3paborka miiana peaju3saniu OpraHu3alMOHHO-YIIPaBJIeHYeCKHX peleHu i
110 MOTHBALMH U CTUMYJIMPOBAHHMIO TPY/AA IIEPCOHA/IA

3adanue: pazpabomamv nian MOMUBAYUOHHBIX MEPONPUIMULL 8 OP2AHU3AYUU HA
ocHose 3Hanusi (hakmopoe y0o6iemeopeHHOCmuU mpyooM U OCHOBHBIX Meopull
MOMUBAYUU, U OYEHUMb €€ COYUANbHYIO 3HAYUMOCTb

[Iponucars 10-15 wMeponpusitii 1O MOTHUBALMU IepcoHana. MOKHO s
KOHKPETHOH KaTeropyuH HJIM TPYIITbI JOJPKHOCTEH rOCyAapCTBEHHON Ipa)KaaHCKOM
CITYXKOBI

[Iporpamma okKHA BKIJIIOUATh: 1. MaTepuanbHyIO U 2. HeMaTepHalbHYo (II0XBaa,
ruOKHi rpadrK) MOTHBAITHIO.

MarepuanbHas MOTUBALMA AeIUTCs: Ha 1.1. AeHeXHYI0 (IpeMusi, CTpaxOBaHHUE) U
1.2. HeeHEXHYIO (KOPIIOPATUBHBIE MEPONPHUATHSA, JOI. OIUIAYMBAEMBI OTITYCK)
MOTHBAIHIO.

OPOPMUTD B BUJIE TABJIMIIbI

No | dopma cTumynupoBaHua (MOTMBaLMMK) OcCHOBHOE cofiepKaHue CTUMYIUPYIOLLMUX
n/n nepcoHana MeponpuATUiA
1 2 3

MaTepuanbHble geHeXHble

MaTtepuranbHbie HegeHeXHble

HematepuanbHble

11



[TpumepHbIe (hOpMBI MOTHBALIMOHHOTO BO3/1EHCTBHSI:

3apaboTHad miata (HOMUHAIbHAA)

CtumynupoBanue cBoOOIHBIM BPEMEHEM

TpyaoBoe wiu opraHu3allHOHHOE CTUMYJIHPOBaHHE

CtumynupoBaHue, peryaupyoliee moBeeHHe pabOTHHKA Ha OCHOBE BBIPAKEHUS
OO0ILIECTBEHHOT O IPU3HAHUS

OpFaHHBaL{HH [MHTAHHA

l_[po,ua}xa TOBApPOB, BBIITYCKACMBIX IMPCAIIPHATHCM

CT[/II’[BHJ’[I/I&J’IBHHG nporpaMMEel

3apaboTHad miara (peaibHas)

OnyaTa TPaHCIIOPTHBIX pacxoJa0B HIIH OGCJ'IYH(HBEIHHB COOCTBEHHBIM TpaHCIIOPTOM

Co6eperarenbHbie hOHIbI

[Tporpammbl 00yueHus

[TporpamMMbl MEIHIIMHCKOTO OOCITYKUBAHUS

KoHCynbTanmoHHeIe CryKObI

HpOFpaMMH JKHJIMIIHOTO CTPOHUTEIIBCTBA

[Iporpammel, CBA3aHHBIC C BOCIUTAHHEM 1 O0yUCHUEM JCTCH

Bbonyckl

YyacTtue B npHObLIAX

VYyactue B AKINHOHCPHOM KalluTalle

[Thanet JOINOJHHUTCNBbHBIX BbLIILIAT

I'nbkue conpanbHBIE BBIIATHI

CrpaxoBaHHe KU3HU

[TporpaMmbl BBITLIAT 110 BPEMEHHOH HETPYI0CIIOCOOHOCTH

MeuIHCKOE CTpaxoBaHUe

JIbroTel 1 KOMIICHCAlMH, HC CBA3AHHBIC C PC3YyJIbTaTaMH (CTElHJ]apTHOT‘O xapaKTcpa)

OtuncliieHus: B IEHCHOHHEBIN (bOll,Ll,

12



5.Pazpabomeka naaHa peanu3ayuu op2aHu3ayuoHHO-yNpasaeHYeckux peweHuli no obyyeHuro
U passumuto NepcoHasnad ¢ y4emom ux coyuansHoli 3Ha4umocmu

KomnereHuua UHAnKaTOp AOCTUMKEHMA KOMNEeTeHUUN
OMNK-3 CnocobeH paspabatbiBaTb o6o0cHOBaHHble | OMK-3.2 OueHMBaeT couMasbHYyD  3HAYMMOCTb
OpraHM3aLMOHHO-yNpaBAeHYeCKue peLlleHnsa C yYyeToMm | BapuaHTOB OpraHM3aLMOHHO-YNpaBieHYeCKUX
MX COUMaNbHOW 3HAYMMOCTM, COAEWCTBOBATb WX | pelueHui
peanusaumMm B YCNOBUAX CNOXKHOM W AWHamu4yHoW | OMK-3.4 CnocobeH pa3pabaTbiBaTbh nnaH
cpefibl M OLLEHMBATb UX MOCNEeACTBUA peanmsaumm OpraHM3aLMOHHO-YNPaBAEHYECKUX
pelweHni

Pa3zpaborka miaHa peajiM3alHM OPraHU3AlUHOHHO-YNPABJIEHYECKHX pelleHui 1o
00y4YeHHI0 H PA3BUTHIO MIEPCOHAJIA C YYETOM HX COLUAIbHON 3HAYUMOCTH

Opranusanus npouecca 00y4eHus NepcoHana MOKET OBITh BHIIIOIHEHA KaK CHJIAMHU KaJpOBOH
cinyx0bl  (upMBl (MpM  HaIMUMKM KOMIETCHTHBIX CHCHHMAIMCTOB), TaK W Ha 3aKa3
CHeHATU3UPOBAHHBIMU KOHCAITHHIOBBIMUA M TPEHUHIOBLIMH ar€HTCTBAMH.

3aoanue: paspabomans yuedHviil MOOYib OIS 2pynnbl nepcorHaia (onpeoenennblx 00aCHocmell
wi omoena npeonpusmus) Kakou-1uoo Gupmel.

Jlns aToro HeoOX0MUMO:

1. OnpenenuTh MeneByIO IPyINy 00yJaromuxcs (Ha CBOe YCMOTpEHHe IS peanbHON KOMITaHUH
WA CMOJICITMPOBAHHOM);

2. [Ipuaymats Ha3BaHUE y4E€OHOTO MOIYIIS;

3. ChopmynupoBarh LeiIH MOAYJS (Y€MY JIOJDKEH HAYYUTHCS MEPCOHAll, KAKUe KOMIETEHIUH
pruoOdpecTn);

4. ChopmynupoBaTh TEMbI MOAYJIS, COOTBETCTBYIOLIHE 3asIBIICHHBIM LICIISIM;

5. BuiOpars oany 1100y10 TEMY MOAYJIS M IPEACTABUTD €€ NOAPOOHYIO CTPYKTYPY: YaCTHBIE LIE/IH
TEMbl, METO/Ibl WJIX BU/IbI AKTHBHOCTHU, IIPUMEHSIEMbIE B DTOU TEMe, UX COJIEpIKaHUe, a TaKxKe
HEe0OX0AMMBbIE MaTepHaJIbI, PECYPCHI U BPEMsI HA OCBOCHHE Ka)k/IOT0 BH/1a aKTUBHOCTH.

6. [Ipoananu3upoBaTh COHAILHYIO 3HAYHMOCTL MEPOTIPHATHH 1O 00YUIEHHIO.

[puMep CTPYKTYPHI y4eOHOT0 MOTYJIsI
Monyans: Hazsanue Moyins (BpeMst MOIYJIS: )

HE.J'II“I: VyacTHuKH JOJKHBI HAYYHUTBCA:
1.

2.
3.

Tembl MoayJISA:
1.

2.
3.

e e ok ke e e s e
Paa'ﬁueuue .-110())}5"1# HA meéemwvl:
Tema MoayJsi: (Bpems TEMEL: )

ean, nocTuraemble mocje H3YUYCHHSA TEeMbI:
1.

2.
3.
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CTpyKTypa H cogep:xaHHe TeMbl
(npumep madauyel)

Metoa/ ena akTEEHOCTH Coaepxanme Tpebyesinie Bpemsa
MATEpHAILL
Jesums Craima, 30 ym=.
Pa3JaTOTHElE
MaTepHANE
['pymmosoe yopasHEeEHe Mapxepz:, 6ymMara 20 vu=.
Jecxycens $mumaapr 20-30 »mm.
Heamexavansmoe Pazzaroument 5-10 »mm.
YOpasHeEHe MaTepHaml. Oymara,
PyHaEa
Camonpesemramus Baox=or. pyaxa 3 mmE. ma 9enoBexa
Ipezesramus ByMara, HOEHIE, 10 mu=. =a xoMa=gy
CKOTT., MapKepsL,
el
B26m=ap Cnenmanezas 90 »prm.
AYIHTOPHE ©
MYTBTHMEeIHA K
HETepHeTOM
Buaeonexmus 40 ymm.
Pazbop emaeomarepuana 30-40 ym=.
(pmm=Ma)
Jenoeas Erpa 60 wum.
Pazbop xeftca
Hzayuesnme pazzarow=oro
MAaTepHATa ¥ THTepaTVPs
Hsmrames (poneszas mumw-
Erpa)
Tecteposasme
KommezoTeproe obyzemne ¢
nomome:0 coenzane=oro 110
O=naitg obywenne ¢
DOMOMIEE CHEOEATEEOIO
cepsEca
6.Paspabomka nAaHa  peanus3aquuu  Op2aHU3AUUOHHO-YNPABAEeHYEeCKUX  peuweHull

ammecmayuu nepcoHasa c y4emom ux COL{UGﬂbHOlj 3Hayumocmu

KomneteHuusa

NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

OlMK-3 CnocobeH paspabatbiBaTb 060OCHOBAHHbIE
OpraHn3aLMOHHO-YNPaBAEHYECKME PELUEHUA C YY4ETOM
MX COUMANbHOM 3HAYMMOCTHM, COAENCTBOBATb UX
peanusaumMmM B YCAOBUSAX C/JAOMKHOM W OUHAMMYHOWM
cpefbl M OUEHMBATb UX NOCNEACTBUA

OMK-3.2 OueHMBaeT COUMANbHYIO 3HAYUMOCTb

BapuaHTOB OpraH13aLMOHHO-YNpPaBAEHYECKUX
peweHui
OlK-3.4 CnocobeH pa3pabaTtbiBaTb nnaH
peanusaumm OpraH13aLMOHHO-YNpPaBAEHYECKMX
peweHni

no
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Pazpadorka miiaHa peajqH3alHH OPraHU3ALHOHHO-YNPABJIEHYECKHX pelleHHil 1o
arTecTalMy MepcoHAJA ¢ YYeTOM UX COUMAIBLHOI 3HAYHMOCTH

Menemxep ILI1. TTerpoB 3a ucrekmuii nepuo BeIMONHAN ABa BUaa pador. Pabora No 1
BeinonHsack 20 nuei (['), a pabora Ne 2 - 30 mueii (/1"). I1pu olleHKe BBIIONHEHUs paboOT
BBISBJICHO, UTO cpefHMi Oamn BeimonHeHus: paboter Ne 1 coctaBua 4 (bep'), a paboter Ne 2 - 3

(Bep").

ATTecTraniOHHAs KOMHCCHS TIPOBOJIWJIA OLEHKY BHINMOJHEHHBIX padoT 1o Tpem
MOKa3aTeNsIM, HCIIOJIB3YS CIEYIOIIHE IIKaIbI.
CreneHb CJI0KHOCTH TPyaa Ounenka B
daaax

BoinonnenHas padoTa 1o CJI0KHOCTH: 5
CYLIECTBEHHO [IPEBBILIAET JOJKHOCTHYK HHCTPYKUMIO
HECKOJIBKO MPEBBILIACT J0JKHOCTHYH) HHCTPYKLIMIO
COOTBETCTBYET JOJDKHOCTHONH HHCTPYKIUH
HECKOJILKO HUXKE, YeM TPeOyeTCs B JIO/BKHOCTHONH HHCTPYKIMU
CYNIECTBEHHO HHKE, UeM TpeOyeTcs B JIOJKHOCTHOH MHCTPYKIHH
Crenenb HANPSZKEHHOCTH TPyaa Ouenka B
daiax

=N W

Bonenryio yacte BpeMeHM pabOTHUK JIOMOAHUTENBHO BBINOIHAN 00SA3aHHOCTH |5
BPEMEHHO OTCYTCTBYIOILETO COTPY/IHHKA
HekoTopyro 4acTh BpeMeHH PaOOTHUK JTOMOIHUTENBHO BBINOJIHAI 00s13aHHOCTH |4
BPEMEHHO OTCYTCTBYIOILETO COTPY/AHHKA
Bce Bo3noxkeHHbIe 0053aHHOCTH OBLTH BBIOJHEHBI PAOOTHUKOM B TTOTHOM 3
obBeme
PaboTHHKY OKa3blBaJIach MIOMOIIIb B BHIIIOJHEHWH 3aKPEILIEHHOH 32 HUM padoThl |2
3Ha4yuTeNbHAsA YaCTh 3aKPEIJICHHOM 3a CIeLManucTOM paboTHI BBINOIHAIACEH €ro |1
COTPYAHHKAMHU

CreneHb Ka4yecTBa TPy/aa Ouenka B
daJL1ax

Pa0ota BbINOJIHEHA: HA BLICOKOM YPOBHE
Ha XOpOoIlIEM YPOBHE
YJIOBIIETBOPUTEIBHO

HUJKE CPeIHEro YPOBHS
HEeYJI0BJIETBOPUTEIIBEHO

=N W |

3ananue: onpeneauts kKo3(punuent d¢ppextusaocTH TpyAa (Kapp) Menemxepa ILIL ITerposa
M COIHATBHYIO 3HAYMMOCTD TPOBEeHHs MPOLETYPhI ATTECTALHH.

Meroanyeckue yKkazanusi
Jdna ouenkd d(MGEKTHBHOCTH TpPyda PYKOBOAMUTENIEH M CHEUUAIHCTOB YIPaBICHHS
UCIOJIL3YIOT PE3y/IbTaThl aTTeCTallMK, KOTOPbIe (DUKCHUPYIOTCS B CIENHAIbHO pa3padoTaHHbLIX
aTTECTAllMOHHBIX JIMCTAX I10 OLEHKE PE3yJbTAaTOB JACATEIBHOCTH 3a IO, COCTaBJICHHBIX I10
MaTepHagaM aTTeCTAIMOHHBIX JMCTOR TI0 OI[EHKE TEKYIIEH JIeITEILHOCTH COTPY/THUKOR.
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@.1.0. coTpynHuka JlomKHOCTh

«YTBEPXKIEH»
PykoBoaurenb oprannsanuu
ATTeCTAHOHHBIN JTHCT M0 OLlEHKEe Pe3y/IbTATOB JAeiTeILHOCTH 32 I'oj

Crax paboThl 110 CIIeNUATHLHOCTH ba3zoBeblii oxnnan

Ne |HamMmeHoBaHHE nmokazarens OLEHKH OuneHka B
n/n Oannax

KommenTtapuit
PYKOBOJHTEILS!

1 |Crenens cnoxknoctu Tpyaa (K1) Beimonnsemas pabora
npeBbiaia TpeboBaHua AOTKHOCTHON HHCTPYKIUHU 10
CJIO’KHOCTH HJIU CYILECTBEHHO HUIKE MX

2 |Crenens HanpskeHHOCTH Tpyaa (Kz2) B npouecce paboThl
COTPY/IHUK BBITIOJIHS JIOTMOJIHATENIBHO 00513aHHOCTH
BPEMEHHO OTCYTCTBYIOIIETO pa0OTHUKA MK YacTh €T0
0053aHHOCTEN BBITOJIHSIN IPYTUE COTPYAHUKU

3 |Crenens kauectBa Tpyaa (K3) AKKypaTHOCTB U TIIATEIBHOCTh
B BBITIOJTHCHHHA paﬁon, COOTBCTCTBHC €€ CTaHAapTaM
KayecTBa

4 |Yposenb maanupoBanua Tpyaa (K4) ITponemMoncTpupoBaHHas
CMOCOOHOCTH YCTAHABIHBATH IICNTH, pa3pabaTeIBaTh U
BHEJIPATD IJTAHbI A€HCTBUH, aJalITHPOBATh UX B COOTBETCTBUU
C M3MEHEHHUSIMH

5 |¥Yposensb opranuzanuu Tpyna (Ks) CriocoOHOCTB
KOOPIMHHPOBATH PECYPCHI U BPEMSI IS JIOCTHIKEHUS
Pe3yJIbTaTOB

6 |CoocodHocTh kK pykoBocTBY (Kg) YMeHUE PYKOBOIUTE U
MOTHBHMPOBATh JIPYTHX, YCTAHABIMBAThL CTAH/1aPT, OLICHUBATH
paboTy APYTHX M COCOOCTBOBATH €€ YIYUIICHHIO

7 |Kommynukabensnocts (K7) CmocodHoCTh 2 eKTHBHO
HH()OPMHPOBATH H BO3ICHCTBOBATh HA JPYTHX, ACHO
BbIPAJKASCh B MHUCHMCHHON U yCTHOU hopme

8 |OrtnHomenue k pabote (Ks)
Yerkoe 1 100pOCOBECTHOE OTHOLLICHUE

K TpyAy

HTororas arrecramus

Heynosnersopurensuo|Huxe cpennero ypoBHs|Y 1OBIETBOPHTEIILHO

Xopoio

OTnU4HO

(1 6amn) (2 banna) (3 6ana)

(4 6amna)

(5 6annos)

17 puiosdcerue. AarrCCTAlMOHHBIC JIMCTBI IO OLCHKC TCK }/I.I_I,Cﬁ JCATCILHOCTH

paccMaTpUBaeMblil IEPUOL.

PykoBoaureib nOONUCH
CoTpynHuk HOONUCH
YlieHBl arTeCTAlHOHHON KOMUCCHHA HOONUCH
HOONUCH
noonucs

34
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ATTeCTAIMOHHBIH JIHCT 10 OLleHKe TeKYylIei 1eaTeJIbHOCTH

@®.1.0. coTpyaHuka ATTeCTyIOLIHH

Otnen Jlata npoBeneHus

TpynoBO# cTax MO crenUalbHOCTH

1. Onucanue padoTHI

OcCHOBHBIE BBITTONHSEMbIE (PYHKIIUH - TOKHOCTHBEIE 00g3aHHOCTH Ha 202 rox
Tpebyembie pe3ynbTaThl OneHKa HCTIONHEHUs

1.
2.

JlomomHuTEIHHBIE 00A3aHHOCTH, (JAKTHUYECKH OCYIIECTBIAEMBIE COTPYIHHKOM
TpeOyemble pe3ynbTaThl OueHKa UCIIOJTHEHUS

1.
2.

2. ITpoGrieMbl, BOHUKIINAE MIPU BBITIONTHEHUH PabOTHI

3. lenu ¥ 3a7a4m MO yTy4IICHHIO pabOThI

4. JleHcTBUA, KOTOPBIC NOJLKHBI OBITh MPEANPUHATEI IJI8 YAYYIICHHS BBIMOJIHEHUs pab0Thl

5. OueHka Tekyuied IesATenbHOCTH (Kakue 3aJadd 10 yIydmieHunio padorel ObLN
BBITIOJIHEHbI C MOMEHTa IOC/E/HEH arTecTalMoHHOM Oecebl, KOMMEHTapuu PYKOBOAMTEI,
KOJIMYCCTBECHHAS OLICHKA MPOM3BOMUTCS B MPOLEHTaX K paHEE ONpPEAeICHHBIM TPEOOBAHUAM IO
JIOJDKHOCTH K paboueMy MecCTy)

6. AIMUHHCTPaTUBHEIE JIEHCTBUS, [Tpe/UIaraeMble HeMOCPEICTBEHHBIM PYKOBOIUTEIIEM.

PykoBoauTesns (aTTectanun)

CoTtpynHuK (aTTecTarmm)

Hcnonb3yss  [aHHBIE  aTTECTALMOHHBIX  JIMCTOB, PACCUYMTHIBAIOT  KOA(DDUIMEHTBI
s pexrurocT Tpyna (Kadd) no kaxaomy corpyauukxy. s aToro cocrapinsiercs Tabinuiia.

Pabora Ne 1
Ne n/ri| Tlokasarenu ouenku|OneHka B Oamiax L
®.U.0. corpynnuka (K |Kz2|Ks3|Ks4|Ks|Ke|K7[Ks
Wsauos I1.I1. b1'|b2'|b3'|B4'|bs'|be'| b7 | Bs' | Bep'| '
M T
PaGora Ne 2
Ne [[Tokazarenn OreHka B Oaiax * | kk
I1/11 |OLIEHKH Ki| K2 |K3|Ks| K5 | Ks [K7| Kg
D.N1.0.
COTPYIHHKA
Hranos I1.I1. b1"|B2"|b3"|Ba"| bs" |Be" |B7" | Bg" [Bep"| J1"
M T.0.

* Cpennuii 6amn.
** [1pomOIKUTENLHOCTD BBITIOIHEHHS PadOTHI B JIHSIX.

Koadhpument sdpdexktunoctu tpyma wmenemxepa ILIL. IlerpoBa paccuuthiBaeTcs

CISAYIOUIHM 00pazom:
K By, - [’ + Bgp - [

» o+a"



7.Paspabomka naaHa peanusauuu

Op2aHU3AUUOHHO-yrpaesieH4YecKux pElUEHUlj

rno

cmpameeu4eCcKomy rnaaHUpoeaHuUro pa6omb/ C repcoHas1Iom c yyemom ux COL{UCIﬂbHOU 3Ha4yumocmu

KomneteHuua

NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

OlMNK-3 CnocobeH paspabatbiBaTb 060CHOBaAHHbIE
OpraHM3aLMOHHO-YNPaBieHYeCKNe pelleHnsa C y4eTom

OrlK-3.2
BapuaHTOB

OueHMBaeT COUManbHYO  3HAYMMOCTb
OpraHM3aUMOHHO-YMNPaBAeHYEeCKNX

MX COUMaNbHOW 3HAYMMOCTM, COAEWCTBOBATb WX | pelueHui

peanusaumMm B YCNOBUAX CNOXKHOM W AWHamu4yHoW | OMK-3.4 CnocobeH pa3pabaTbiBaTbh nnaH

cpefibl M OLLEHMBATb UX MOCNEeACTBUA peanusaumun OpraHM3aLMOHHO-YNPaBAEHYECKUX
pelweHni
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Pa3paborka miaHa peaaM3aluyd OPraHU3alHOHHO-YIIPABJIeHYECKUX
pellieHHil MO0 CTpPaTerH4ecKOMY ILIAHHPOBAHHIO PadoThl ¢ NMEPCOHAIOM C
Y4eTOM MX COUMAJIBHOM 3HAYMMOCTH

Ha kpynHoM Metamiyprudeckom koMOuHate 3ausiTo okoso 30 Teic. HyenoBek. B ycnoBusix
CTPATErnvecKoro yIpaBJIeHHs KoMOHMHaToM (opMHpYyeTcs CHCTEMa CTPaTrerunvyecKkoro
yNpaBJICHUsA TICPCOHATIOM, TJaBHas 3ajada KOTOPOH - BbeIpadOTKa BapHMaHTOB CTPaTETHH
YIOpaBICHUsl NMEPCOHAJIOM Ha NPEACTOAlIME S5 JeT. XapaKTepUCTUKA YCIOBHUH [ICATEIBHOCTH
komMOMHATa Ha 3TOT MEPUOJ, @ TAKIKE HBIHEIIHEr0 COCTOSIHMA €ro TPYAOBOIO IOTEHIIMala
NPEACTaBICHA HUKE.

XapaKkTepuCTUKA YCA0BUIi 1eATeJbHOCTH KOMOMHATA HA NATHJIETHHII Hepuoa

I. TeXHOIOTrUM OCHOBHOTO MPOM3BOACTBA OCTAHYTCA COBMECTUMBIMH C MPUMEHSEMBIMH.
DJeKTpocTaleIUIaBUIbLHOE [POU3BOACTBO OYyIET KayeCTBEHHO pa3BUBATLCS B pe3yibTare
BHE/IPEHHSI HOBBIX COBPEMEHHBIX MOITHOCTEH.

2. OObeM TPOM3ROJICTRA B TEUEHHE OJMKAWIIMX TSATH JIET, HECMOTPS HA WMEHIIHecs
BO3MOXXHOCTH M BHEJPEHHE HOBBIX MPOM3BOJCTBEHHBIX KOMIUIEKCOB (HaunHas ¢ 2002-2003 r.),
CHU3MTCSH, A 3aTEM He3HAUUTEJILHO 1oBbicuTes (B KoHLle 2005 r.) 1 Oyer 3aBUCETh OT AKCIIOPTHBIX
IIOCTABOK MeTalla.

3. XKecTkast KOHKYpPEHIIHSI Ha PBIHKE YEPHBIX METAJUIOB W MPEBBIIICHHE TTPEIJIOKEHHUS Ha/l
CHPOCOM TMPHUBEAYT K CHHIKEHHIO MHPOBBIX IICH.

4. Poivok pabouei cuiibl B epCHeKTHBE Ha OivKaiiliibe naTh JeT MOJHOCThIO obecrneuuT
HOTPEOHOCTH NPENPUATHS B OCHOBHBIX KAaTErOPUAX MPOH3BOJICTBCHHOTO U YIPAaBJICHYECCKOTIO
nepcoHana. JleguuuT nmpeiokeHnA 3aTPOHET CErMEHT PhIHKA CIICIIMATINCTOB YIPaBISeHYECKOTO
3BEHA B BO3pacte /0 35 JeT ¢ OnbIToM paboTel 5-8 JIET MO COBPEMEHHBIM CIICIHATIBHOCTSIM.

Tekymee cOCTOSIHAE TPYA0BOT0 MOTEHIHAJIA

1. Jemorpaduyeckass CTpyKTypa I[I€DCOHAJIA: CPEAHUI BO3pPACT NPOU3BOACTBEHHOIO
repcoHaTa TpeBeIIaeT 45 jeT, NMepcoHana ammapara yIpaBJeHHs NPOU3BOACTBOM - 49 rer,
PYKOBOJALLIETO MepcoHana 00EKOPNOpaTUBHOTO YIIPABICHUA - 37 JET.

2. B npodeccuoHanbHO-KBATU(DUKALMOHHBIX CTPYKTYpaX IMPOU3BOACTBEHHOIO MepcoHana
3HaYuTeNeH MoHoTIpodeccnoHau3M (okono 58%), COMPOBOKIAIONIHIICS ycTapeBaHUEeM 3HAHMIA;
70% niepcoHana 00LIEKOPIOPATUBHOTO YIIPABIEHHS IOArOTORIEHBI 110 MPOTrPaMMaM MOBBIIEHHUS
KBaTM(pUKAIMK THOO0 UMEIOT 0a30BYIO OATOTOBKY, OTBEUYAIOIIYIO COBPEMEHHBEIM TPEOOBAHHSIM.

3. KoproparusHast KyabTypa MNpPeINpUsSTUS HE XapakTepu3yercs LeJIeHANPaBIeHHbLIM
yIpaBJIsieMbIM Pa3BUTUEM U NIPEJCTABIISET COO0I COBOKYITHOCTH TPAaHC(OPMUPOBAHHBIX MOIeIel
MOBE/IeHHsI, CBOHCTBEHHBIX COI[HATMCTHYECKOMY Crocoby Xo3sdiicTBOBaHMs (Ha YpOBHe
NPOM3BOJACTBA), M  MOJENEH  TOBEACHHS,  XapaKTepHBIX  JUIA  KalHTAIHCTHYCCKHX
MTPOU3BOJICTBEHHBIX OTHONIICHUI (HA YPOBHE MPEINPUATH ).

4. ConualbHbIi CTaTyC IMepcoHalia MPeANPHATHS XapaKTepH3yeTcs OICHKOH B 3 Oayuta (1o
MATHOATTBPHOM IIIKAJIE).

5. YmpaBneHHE TNEPCOHATOM B IIEJIOM HAaXOAHTCA B CTAAMH COBCPUICHCTBOBAHHUA H
BHE/IPEHUSI COBPEMEHHBIX TEXHOJIOTHUit yrpasieHus nepconanoM. CymiecTByeT norpedHOCTs B
JlalibHEHIIeM pa3BUTHH CUCTEMbI YIIPABICHUS [IEPCOHAIIOM.

ITocranoBka 3a1a4uu

Mcxoas U3 npeanosaracMeiX YCJIOBHi ACATEIbHOCTH KOMOMHATA M HBIHEIIHETO COCTOAHUSA
TPYAOBOro mnoteHuuana paspaboraiite OOLLYH0 CTpPAaTEerui0 YIPABICHUSA [EPCOHATIOM 3TOTO
NpeAnpusTHs Ha [SITUIETHUI NepuoJi, OTPa3uB B HEH jKemaeMoe COCTOSIHME TPY/I0BOrO
MOTEHIIHAaNa Yepe3 5 JIeT 10 BCeM ISTH pa3/iesiaM, XapaKTepu3yloIuM ero TeKyilee COCTOsIHHUe:
nemorpaduueckas ¥ MpoecCHOHATBHO-KBATHM(DUKAIIMOHHAST CTPYKTYPHI TIEPCOHANA, YPOBEHB
KOPIIOPATHBHOM KYJIBTYPbI, COLMANBHBIN CTATYC MEPCOHANA, COCTOSHHUE CUCTEMBI YIIPABJICHUS
[IEPCOHATIOM.

Meroanueckue peKoMeH/1alHN
Cmpamezua ynpaenenusa nepcowaiom - 3T0 JOJITOCPOYHOE, KAYCCTBCHHO ONPE/ICICHHOC

19



HarpapJieHue TPHIOKEHHS YCHIIMH M0 (DOPMHPOBAHHIO TPYJIOBOTO MOTEHIHANA MPEIITPUSTHS.
Omna J10J17KHa COOTBETCTBOBATEL O0IIICH CTpaTerny OpraHu3alliy U pa3padaTbiBaThCSA Ha €€ OCHOBE.

Jns pa3paboTku CTpaTeruu YIpaBIEeHHs MEPCOHANOM METALTYPrHUYECKOTO KoMOuHaTa
HEOOXO0IUMO YYECTh BHYTPEHHHE U BHEITHUE UIMEHEHUs (JUIS IPEANPUATHS) B TEKYIIIUIA MOMEHT
U B IEPCIEKTUBE, OLEHUTh HUX BO3MOXKHOE BIMSHHME I10 TAKUM OCHOBHBIM HaIpaBIIEHUSM
JIeITEeIbHOCTH CUCTEMBI YIIPABIECHUS MEPCOHANOM, Kak obecrieueHHue moTpeOHOCTH B MepcoHarne,
pa3BUTHE TPYAOBOr0 MOTEHIMAIa M €ro peanmsanus. PekoOMeHIyeTcs MCIOJb30BaTh METOMbI
MOJIe/TUPOBAHUS H JIOTHYECKOr0 aHaIHU3a.

4. ®alin u/unu BT3 ¢ NOAHLIM KOMIMAEKMOM OUEeHOYHbIX Mamepuanoe npuaazaemcs.
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