NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNMJIUHE «MpoeKTHOe ynpaBaeHue»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNIUHDI

Kon koHTpo1HpYyeMOii KoMIIeTeH N Crocod OueHO4YHOE CPEICTBO
y OIICHUBAHUSA
KomnnekT
MK-4: CnocobeH NpuUMeHATb MeTOAbI
KOHTPONUpYylowux
NMPUHATUA OPraHM3aUUOHHO-YNpaBNeHYeCKUX JK3aMeH
< MaTepuanos Ans
peleHuii
3K3aMeHa
KomnnekT
NMK-5: CnocobeH oueHUBATb U MOBbHILATb
KOHTPONUpYylowux
3(0(peKTUBHOCTb OGU3HeC-npoueccoB JK3aMmeH
MaTepuanos Ans
MPOMbILNIEHHOTO NPeANPUATUSA
3K3aMeHa

2. Onucanue nokazameneii u Kpumepuee OUEeHUBAHUA Komnemenuuﬁ, onucanue uiKai
OUeHUeaHun

OueHnBaeMble KoMneTeHUMM npeacTaeneHsl B pa3gene «[llepeueHb  nnaHUpyeMbIX
pe3dynbTaTtoB ob6yyeHus no AUMCUMNAMHE, COOTHECEHHbIX C WHAMKATOpaMU AOCTUKEHUA
KoMneTeHuuin» pabouen nporpammbl AucuUNNUHb «llpoeKkTHOe ynpaBneHue».

Mpu oueHuBaHUM CHOPMUPOBAHHOCTM KOMNETeHUMW no AucuunnuHe «lpoekTHoe
ynpasneHue» ucnonb3yerca 100-6annbHas wkana.

Kpurepnii Ounenka no 100- Ounenka no
0aJIJIbHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CTyAeHT ocBoMn M3yuvaeMblii MaTepuan 75-100 Omauyno

(OCHOBHOW WM JAONONHUTENbHbINA) ,
CUCTEMHO U TPaMOTHO M3naraeTt ero,
oCywecTBnseT MofiHoe M npaBUibHOe
BbiNONIHEHME 3aJlaHUA B COOTBETCTBUMU C
WHAMKATOPaMKU AOCTUXEHMS
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
AOMNONHUTENbHbIE BOMPOCHI.

CTyAeHT oCBOMN M3yuvaeMblii MaTepuan, 50-74 Xopowo
ocywecTBnseT BbHMNOMHEHWE 3ajaHui B
COOTBETCTBUM C MHAUKATOPAMM
AOCTUXEHUA KOMNeTeHuun ¢
HenpuUHUUNUANbHbIMM oWKUEKaMK.

CTyAeHT AeMOHCTpUpyeT O0CBOeHue 25-49 Yoosnemeopumenvrno
TONbKO OCHOBHOrO MaTepuana, npu
BbIMONHEHNMM 3ajaHUN B COOTBETCTBUM C
WHAMKATOPaMKU JAOCTWUKEHMS KOMMeTeHUMi
AonyckKaeT oTaenbHble ownbKu, He
cnocobeH cuctemaTusuMpoBaTb MaTepuan
W AenaTb BbIBOAbI.

CTYAEeHT He OCBOMN OCHOBHOE <25 Heyooesnemsopumenvho
cojepxaHue U3yyaemoro Matepuana,




3aaHua B COOTBEeTCTBUU C
WHAUKATOPaMU AOCTUXEHUA KOMneTeHUuIn
He BbIMNOJIHEHbI WU BbINOJIHEHbI HEBEPHO.

3. Tunogvlie KOHMPOIbHbBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE0OX00UMble 011 OUYEHKU YPOGHA
00CMUMCEHUA KOMNEMeHYUIl 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.KeanuguxkayuoHHble mecmol NPoMexymovHol ammecmauyuu rno oucyurnsauHe

KOMHETEHU,MH MHp,MKaTOp AOCTUXKEeHUNA KomneTeHUunu
MK-4 CnocobeH npuMmeHATb MeToAbl  npuHaTua | NMK-4.1 OueHuBaeT 3(0PeKTUBHOCTb
OpraHM3aLMOHHO-yNPaBHNeHYeCKUX PeleHui OpraH13aLMOHHO-yNpaBNeHYeCKUX pelieHui
NK-4.2 Pa3pabatbiBaeT OpraHu3auuoHHO-

ynpaBneH4Yeckue pelieHus

NMK-5 CnocobeH oLueHuBaTb u nosbiwath | NK-5.1 OueHuBaeT nokasatenu >SPPEKTUBHOCTU
30deKTUBHOCTb 6Gu3Hec-npoueccoB npoMmbitneHHoro | 6U3Hec-npoueccos

npeanpuATUs MK-5.2 Pa3zpabaTbiBaer npeanoxeHus no
noBbleHU dPheKTUBHOCTM 6U3HEeC-npoueccos




-

Tect Nel
[Tonsitue "mpoekt" u "ynpaenenue npoexktom"; (I1K-4.1);
KitroueBbie MexayHapoaHbie CTaHAAPTHI yIpaBieHus npoekramu. Ha pemenue kakux
3ajla4 HarnpasJieHo co3aanue kaxzaoro cranaapra? (I11K-2.1);
Tect No2
Yewm pasznuuaercs 0a30BbIN NMOAX0J, 3alm0keHHbIH B cTanaapr PMBOK, ot noaxona,
Ha kotopoMm ocHoBau ctanaapt ICB? (11K-4.1, ITK-5.1);
KakoBbl OCHOBHBIE BU/IbI JAEATENLHOCTH B X0/€ yrpapieHus npoekrom? (11K-5.2);
Tecr No3
CpaBHenue (GyHKUMH TpaguIMOHHOTO W TMpoekTHoro MmeHemkmenrta (I1K-4.1; TIK-
5.1);
Kro siBnsercs y4acTHUKaMH M 3aHHTEPECOBAHHBIMH CTOpOHamu mnpoekrta? B dyem
BeIpaxatorcs ux uurepecsl? (I1K-4.1);
Tect Ned
KakoBbl TOYKH CONPUKOCHOBEHUS M TOUKM KOH(IMKTOB HHTEPECOB YYACTHUKOB
npoekra? (I11K-4.2);
B dem 3akirouaercss Ba)KHOCTh NPaBUJILHOM IIOCTAHOBKM leied npoekra? Kakum
KpUTEpHsM 3TH 1ienn aonkHbl otBeuath? (I1K-4.1; T1K-5.1);
Tecr NoS
Hcxonst U3 KaKUX KPUTEPHEB MOXKHO BBIACIATH (a3bl KU3HEHHOIO LMKJIA ITPOEKTa?
(TIK-4.1; T1K-4.2);
Kakumu npenmymiectsaMy 0071a1ar0T Pas3HbIC THUITBI OPraHU3aIMOHHBIX CTPYKTYP, B
paMKax KOTOPBIX MOKET ObITh peaiin3oBaH KOHkpeTHBIN npoekT? ([1K-4.1; T1K-5.1);
Tect Ne6
[Toxcuctemsr ynpapienus npoekramu (ITK-4.2);
Uto HeoOxoauMo cienarb, HaunHas HOBbIN nipoekT? (I1K-4.1);
Tect N7
Pa3paboTka xoHuenuuu npoekra: (popMupoBaHUe HJIeH MPOEKTa, Mpe/BapHUTesbHast
npopaboTKa 1ened W 3axad NMpoeKkTa, MpeaBapUTEeIbHBIH aHaTN3 OCYIIECTBIAEMOCTH
npoekra, xonaraiictBo o HaMmepenusx (I1K-4.1; [TK-4.2; [1K-5.1);
Opranun3anuoHHslie cTPYKTYpHI yripasieHus npoekramu (11K-4.2);
Tect No§
[MpenuuaBecTuiMoHHass (a3a TmpoekTa: NPEIMHBECTHIIMOHHBIE  MCCIEIOBaHUS,
MPOEKTHBI AaHamu3, OIIEHKAa JKU3HECTIOCOOHOCTHM M (DMHAHCOBOHM peain3yeMOCTH
MPOEKTa, TEXHHUKO-IKOHOMHYECKOE OOOCHOBaHHE mpoekra, OusHec-mian (I1K-4.1;
[1K-4.2; TIK-5.1);
IlonsTe oduca npoekra, OCHOBHBIE MPUHIIMIIEI [TPOSKTHPOBAaHHS U cocTaB oduca
npoekTa (ITK-4.2; TIK-5.2);
Tecr Ne8
3auyem Hy)KeH LeHTp ynpasieHus npoexkroM? KakoBa ero tumosas mojieib? Kak oH
byukuunonupyer? (IMK-4.2; I1K-5.2);
KakoBa MeTomoM0rua pacrpeaencHuss 00A3aHHOCTCH, ONpeacneHus ypOBHEH
oruerHocTH U B3aumozencreua? (I11K-5.1; I1K-5.2);
Tect N9
Kakue peiictBusi HeoOXoaMMbl IpH  3aBeplueHUd npoekrta? KakoBbl 3amaud
pyKOBOJHUTENS MpoekTa npu 3aBeprueHnu npoekra? (I1K-4.1; [1K-4.2);
Hcnonp3oBaHne NakeToOB NPUKIIIHBIX IPOrpaMM B ynpasnenuu npoektamu (I1K-4.1;

TK-5.2);



Tect Nel0
1. Hcrounuku u opraHusanus npoektHoro ¢puHancuposanus (11K-4.1; ITK-5.1);
2. Mapkerunr npoekxrta (I1K-4.1; [1K-4.2);
Teer Nell
1. Paspabotka npoekTHoit gjokymeHnTauuu (I11K-4.2);
2. Dkcneprusa mpoekta ([1K-4.1; ITK-4.2; [1K-5.1).
Tecr Nel2
1. Tlpomeccsl ynpasienust pecypcamu npoekta. OCHOBHbIE NMPUHIMIBI TIAHUPOBAHUS
pecypcoB npoekra (ITK-4.1; T1IK-5.1);
2. OcHoBHbIe MeTOABI TTaHupoBaHus npoekta (I11K-4.2; T1K-5.2);
Tecr Nel3
1. Kak cocraBiseTcss IUIaH KOHTPOJbHBIX TOYEK, KAaKOBbI €ro IMperuMyllecTBa H
Hepoctatku? (ITK-4.1)
2. KakoBa ocHoBHas ujes rpapukoB ['aHTa, KaKOBBI MX MPEUMYIIECTBA U HEJIOCTATKH?
(TTK-5.1);
Tect Nel4
1. Yro Takoe cereBble rpaduKH, KakoB HX crnocod moctpoeHusa? KakoBbl
JIOTIOJIHUTEITbHBIC BO3MOKHOCTH ceTeBbIX rpadukos? (I1IK-4.1; I1K-5.1);
2. YnpaneHHE KOMaHJI0H NPOEKTA;
Tecr NelS
Ounenka 3¢ppexTuBHocTH nipoekra. Merojbl otieHku (I1K-4.1; TTK-5.1);
2. BawusiHue pucka W HEOMPEACICHHOCTH mpH oueHke 3¢ dexTuBHocTu mpoekra (I1K-
4.1);

—

Tect Nel6
VYnpasnenue croumocthio npoekra (I1K-4.1; T1K-4.2);
2. KoHTponb u perynupoBanue npoekta. O0bsACHHTE, KaKyl0 pOJIb UTPArOT KOHTPOIb U
MOHHUTOPUHI B peaiu3anuu npoekta. llepeunciure, KakMMH METOJAMU MOMKHO
OCYILIECTBUTh KOHTPOIIb HCHONHEeHUs mpoekTa. KTo [10/KeH OCyLIeCTBISTh
MOHHUTOPHHT peanu3armu poekra? (ITK-4.1);

Tect Nel7
Macrep-0to15xeT 1 ero ocHoBHbIE deMeHThI ([TK-4.1; [TK-5.1);
2. Kakwue pasjelnbl BKtodaer B ceds nian kommyHukanuid npoekra? (I1K-4.1; 11K-4.2);

Tect Nel8
1. OueHka 3(pGeKTHBHOCTH OPraHH3aLHOHHO-YNIpaBjaeHYecKkuX pemenuii ([1K-4.1);
2. Pazpaborka OpraHM3alHOHHO-YIPABJICHYECKHX  pelleHHMH B IPOECKTHOM
yrpasienuu (11K-4.2);

—

f—

Tect Nel9
1. Ounenka mnoka3zareneii 3Q@exTHBHOCTH OH3HeC-POLECCOB B  TPOCKTHOM
ynpasnenuu (I1K-5.1);
2. Pa3paborka npeasioskeHHid 1o noBbieHuio 3ppekTHBHOCTH DU3HEC-TIPOLECCOB B
npoexkTHoM ynpasnenun (I1K-5.2);

2.KsanugukayuoHHble mecmsl MeKyweao KOHMPpOoAsa ycrnesaemocmu o OucyunauHe
(ppazmerm npumepa)

KomneteHuusa UHpMKaTop AOCTUKEHNA KOMNETEeHLUHU
MK-4 CnocobeH npuMmeHATbL  MeToAbl  npuHaTua | NMK-4.1 OueHuBaeTt 30PeKTUBHOCTb
OpraHU3aLMOHHO-YNpPaBNeHYECKUX peleHuii OpraHU3aLMOHHO-YNpPaBNeHYECKUX pelleHui
NMK-4.2 PaspabaTbiBaeT OpraHu3aunoHHO-

ynpasneH4YeCkue peleHusa

NK-5 CnocobeH oLeHuBaTb u nosbiwath | NMK-5.1 OueHnBaeT nokasatenu 3SPPEKTUBHOCTU
3(heKTMBHOCTb 6M3HecC-npoLeccoB npombiwneHHoro | 6M3Hec-npoleccos
npeanpuATUs MK-5.2 Pa3pabaTtbiBaeT npeanoxeHus no




| nosbieHnio 3dheKTUBHOCTH GU3HEC-NpoLeccoB

PacueTHoe 3a1aHHE 1O TeMe:
«KanennapHoe miaHupoBaHue H ONITHMH3AIIHS IPOEKTA 10 BPEMEHH H
npousBojacTBeHHoi momHocTH» [[TK-4.1; 1TK-4.2; ITK-5.1; I1K-5.2]

HUctounnk B cnucke Jureparypbi: Maunn K.A. Kanenmaphoe
IUIAHUPOBAHME W ONTUMHU3ALMS IPOEKTa MO BPEMEHU M IMPOHM3BOACTBEHHOM
MOTITHOCTH. MeToauvecKknue yKa3aHus JIsl pacYeTHOTO 3aIaHUSI TI0 JUCITUTIITNHE
“IIpoextHoe ympasieHue” s Bcex popm odyuenus. / K.A. Mauun / Ant. roc.
TexH. yH-T. uM. M.N.ITon3zynoBa. — bapuayn: U3a-so Antl TV, 2020. — 16 c.

1 esu pacyeTHOro 3aJaHUs:

1.1 IIpuobpereHne 3HaHMI M METOJMYECKHMX HABBIKOB B 001acTW KaJeHJIapHOTO
IUIAHUPOBAHUS M ONTHUMHU3AIUM NPOCKTa IO BPEMEHM M TPOM3BOJACTBEHHON MOIIHOCTH.
Paszpaborka opraHu3anHoHHO-yHpaBjieHYecKHX pemenuii. Ouenka 3¢p(PeKTHBHOCTH
OpPraHu3alHOHHO-YIIPABJICHYECKHX PellIeHuil;

1.2 H3yyeHwe MeTojla CETEBOr0 IUIAHMPOBAHHA W YNPABICHHA €ro OCHOBHBIX
MHCTPYMEHTOB H METPHK;

1.3 IlpuoOpereHne 3HaHUN U HABBLIKOB MCIOJIb30BAHUS METO/Ia CETEBOI0 IIAHUPOBAHMSI
U YIPaBJIEHUs] K ONTHUMH3ALMKU UCIIOIB30BAHUS PECYPCOB IPOM3BOJCTBA BO BPEMEHU U 110
00bEMY/KOITNYECTBY;

1.4 V3yueHne OCHOBHBIX OCOOCHHOCTEH ONTHMH3AIMH CETEBBIX MOJENICH MPOEKTHOTO
yrnpasienusi. Ouenka mnoka3arejeil 3¢pdexkTuBHocTH OU3Hec-poueccoB. Pa3padorka
NnpeaJioKeHH i 1Mo NoBbIIeHHI0 3P PeKTHBHOCTH OH3HeC-TIPoIeccoB.

2 I1naH BBINOJIHEHUS pa3acioB 3aJaHusA:

2.1 O3HaKOMHUTBCS C TEOPETUYECKMMH OCHOBAMH IPOEKTHOTO YIPABJICHUS Ha OCHOBE
MHCTPYMEHTOB CETEBOTO IUIAHUPOBAHUS U YIIPABJICHUS;

2.2 TIpoBecTH pacyer COrJiacHO CBOETO BapUaHTa 3aaHusl;

2.3 OopMuTh pacueTHOE 3a/laHHE U TIPEACTAaBUTh €r0 MPEro1aBaTellto.

Ucxonubie nanubie: [Toctpouts cereBoi rpad@uk npoekta KOHCTPYKTOPCKOM MOATrOTOBKH
MPOM3BOJICTBA HOBOTO M3MIENHSA, ONTHMHU3MPOBATH CPOKHU BBINOIHEHUs Tpaduka IpH
OrPaHMYEHHOM YHCJIE HMHKEHEPOB-KOHCTPYKTOPOB, PaBHOM 12 den., Ha OCHOBE NeEpeyHs
coObITHI U paboOT MO KOHCTPYKTOPCKOH MOATOTOBKE B paMKaX CBOCTO BapHaHTa 3ajJaHMA,
npeacraBieHHoro B npwiokenun A (Mauun KA. KanenpmapHoe mniiaHMUpoBaHuE U
ONTUMM3ALMS [POEKTAa [0 BPEMEHH M IPOM3BOACTBEHHOW MOIIHOCTH. Meroauueckue
yKa3aHus JUIsl pacdyeTHOro 3ajaHusi nmo aucuuiuinee “TIpoekTHoe ympaBieHue” sl Bcex
¢dopm oOyucHus). Paspaborarh OPraHM3alHOHHO-YNPABJICHYECKHE PELICHUSI U OLICHHUTH
HX JQPekTHBHOCTL. OumeHUTh MNOKazareJd JIPPEeKTHBHOCTH OH3HEC-TPOLECCOB.
Pazpaborarb npeasioxkeHusi No nNoBbleHUI0 3P PeKTHBHOCTH OU3HEC-TIPOLIECCOB.




Ipuinoxenue A UcxoaHbie JaHHbIE /151 PACYETHOI0 321aHUA 110

BapHaHTaM

Tabununa A.1 — Jlannsle a1t BapuanT Ne |

CobnbiTHe Pabota =
5 :
= | = 5 | g8
5 5| g 2| g%
S ®opmynupoBka g % Conepxanue : 5 5
T | —~ 5
=
0 1 | Pa3paboTka TEXHHUYCCKUX | 2 5
0 TexHHUeCKOE 3aJaHAC YCIIOBHHA
TIOJY4YEHO 0 2 | Cocrapnenue cneunbukanuii Ha 1 3
MOKYIHBIC U3/1CIIHS
1 2 | YuacTMe B pa3MCUICHWM 3akaza | 2 5
1 TexHuyeckue ycroBus HA TTOKYITHBIE U3/ICTHS
pa3paboTaHsl 1 3 | Pazpaborka TEXHHYEeCKoro | 6 12
POEKTa
2 3aka3bl Ha NOKYIHbIC 2 7 | IlpyeMKa MOKYIHbIX U3CIHi 1 3
W3/IeNTUS TIPUHSTEI
3 TexHUYECKHIA MPOEKT 3 | 4 | OrnuBKa 3aroroBOK 3 3
paspaboran 3 5 | HItamnoBKa 3aroToBOK 2 2
4 OTnuBKa 3aroTOBOK 4 | 6 | Mexanuueckas obpaboTka | 4 5
3aKOHYEHA Jieranei
5 [HITamnoBKka 3aTOTOBOK 5 7 | Otnenka geranei 1 2
3aKOHYeHa
6 Mexannyeckas 6 | 7 | Ornenka peranei 1 2
oOpaboTka meranei
3aKOHYEHA
7 Ortnenka geraiei 7 8 | Cbopka onpsiTHOIrO 00pasiia 6 10
3akoH4eHa. [ToxynHbie
W3JICTTUS TIPUHSTHI
8 OmnsiTHBIH 00paser 8 | 9 | Mcnerranue u oraenka oneiTHorO | 4 8
coOpan oOpasua
9 OnpITHBIH 00pazerl 9 | 10 | Cocrasienne pabouero npoekra 3 10
HCIIBITaH M OTIaKEH
10 PaGouwmii npoekt

COCTABJICH

4. ®aiin u/uau T3 ¢ NOAHLIM KOMNAEKMOM OUEHOYHbIX MaMepuasioe npuaa2aemcs.




