NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no ANCUUNNUHE «Ncuxonorua 6usHeca»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHO4YHOE CPEICTBO
p py OLICHUBAHUA P
KomnnekT
MK-8: CnocobeH MoaenupoBaTb M
KOHTpOnupywmx
peopraHu3oBbiBaTb 6U3Hec-npoueccs B 3auer
- MaTepuanos Ans
npaKkTUYeCKO/ AeATeNbHOCTU NpPeAnpUATUA 3a4eTa

2. Onucanue nokazamenei u Kpumepuee OUeHUueaHun Komnemenuuﬁ, onucanue uilKaui
OoUueHueanHun

OueHuBaeMble KoMmneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  nnaHUpyeMbix
pe3ynbTatoB o06yuyeHUs nO AUCUMUNAMHE, COOTHECEHHbX C WHAMKATOpaMu AOCTUXKEHUA
KoMneTeHuuin» pabouein nporpammbl agucumnnuHbl «llcuxonorus 6usHeca».

pu oueHMBaHUM CHOPMMPOBAHHOCTU KOMMeTeHuuih no paucuunnuHe «llcuxonorus
6usHeca» ucnonb3yerca 100-6annbHas wkana.

Kpurepuii Ounenka no 100- Ounenka no
0aJJIbHOI 1IKAJle | TPAAUIMOHHOM IIKaJIe
CTyAeHT oCBOMN M3y4vaeMblii MaTepuan, 25-100 3aumeno

BbiMONHAEGT 3aAaHUA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUXEHUA
KOMMNeTeHuun, MoxeT AonycKaTb
OTAeNnbHble OWUOKHU.

CTyAeHT He 0OCBOMIT OCHOBHOE 0-24 He 3aumeno
cojepxaHue U3y4yeHHOro MaTepuana,
33/laHNsl B COOTBETCTBUU C
WHAMKATOpPaMU AOCTUXKEHMSI KOMMeTeHUui
He BbIMOMHEHbl UMW BbINOSIHEHb HEBEPHO.

3. Tunogvie KOHMPOAbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE00X00UMble 011 OUEHKU YPOGHA
00CMUMCEHUA KOMNEMeHYUIl 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1./1na noselweHusa 3ghdpeKkmusHOCMU MOOeAUPOBAHUA U peop2aHu3ayuu 6usHec-npoueccos,
gbisgeume  npobsaemol  ynpaeneHus — npednpuamueM,  C8A3aHHblIE CO  83aumodelicmeuem
pyKosodumerneli u nepcoHana. fAensemca AU ONUCAHHAA CUumMyauus KoHgAuKmom? Kakosol
nepcrnekmussl pazeumus 0aHHOU cumyayuu U MexaHu3mel yrnpassneHus ero?

KomneTteHuus NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

K-8 Cnocoben MoaenupoBaTb W peopraHu3osbiBaTh | NK-8.3 BusiBnser npo6nembl ynpasneHus
6u3sHec-npouecchl B NPaKTUYECKON AEATENbHOCTU | NPeANpUATHEM
npeanpuaTUs




ITK-8.3 BeisiBiisieT npodiieMbl YIIpaBJieHUs NPeINpPUsiTHEM

3anaunue. /g nopeimenns YpHEeKTUBHOCTH MOJETUPOBAHUS U peOopraHu3aluu OusHec-
[IPOLIECCOB, BBIIBUTE NPOOJIEMbI YIIPABIEHUSA NPEANPUATUEM, CBA3AHHBIE CO B3aHUMOJIEHCTBUEM
PYKOBOIMTENCH M TIepCOHANa. SIBIACTCA JM ONHMCaHHAs CcHUTyalus KoHQUMKTOM? KakoBbI
MePCIIeKTUBEI Pa3BUTHS JaHHON CHTYallMd H MEXaHH3MBI YIIPaBJICHUS €H0?

Keiic 1

Mesxay AByMs COTPYAHHKAaMH OPraHM3aliH BO3HHK CIIOP MO MOBOMY CPOKOB BHEAPEHUS
HOBO#1 TexHOM0ruu. OMH U3 HUX MOTUBUPOBAJ MPELIaraeMbie CPOKHU BHEIPEHUS MHTEPECaMu
HPOM3BOACTBA IMPOAYKIUH, BTOPOH CBOIO IMO3UIHI0O OOOCHOBBIBAI C IO3UIMUA HHTEPECOB
nepcoHasia, KOTOPOMY MPeICTOUT OCBAHBATh HOBYIO TEXHOIIOTHIO.

2.[1na nosvlweHUA 3ghghekmusHocmMu MoOesnuposaHUs U peopaaHu3ayuu busHec-npoyeccos,
sbissume npobaemel ynpasaeHus npeonpuamuem, U npedsaoxume mepsl 8030elicmeus Ha
3amecmumesns pyKogooumess, Ymobbi U3MeHUMb e20 CMusb 83aumooelicmeus ¢ NepcoHaAs10M.

KomneTteHuua MHAUKaTOP AOCTUIKEHUA KOMNETeHL MU

MK-8 Cnocoben moaenupoBaTb U peopraHu3osbiBaTh | MK-8.3 BuisiBnsieT npo6nems ynpasneHus
6usHec-npoueccl B MNpPaKTUYECKOW JAeATEeNbHOCTU | NpeAnpuUsTUEM
npeAnpUATUA

I1K-8.3 BoisiBjsier npodJieMbl YIIpaBJieHUs NpeaNpUusiTHEM

3ananme. Jlna mnosbimenus HQQGEKTHBHOCTH MOJAEIHPOBAHHMS W peopraHu3auuu  OusHec-
ITPOIIECCOB, BLISIBUTE NMPOOIEMBbI YIIPABJIECHUS MPEANPUITUEM, U MPEUIONKUTE MEPLI BO3IEHCTBUS
Ha 3aMECTHTCIIA PYKOBOIWUTEIS, 4TOOBI H3MEHHUTD €0 CTHJIh B3aUMOCHCTBHS C IEPCOHAIOM.

Keiic
Bai 3amecTuTeNb O4YEHbL OMNBITHBIN CIENUANUCT, OH NEeHCTBUTENHHO 3HAET PadoTy Kak
«CBOU II5ITh MAJLUEBY, IPAKTUYECKH OH HE3aMEHUM, KOI'/Ia OH PsIIOM, Bbl YBEPEHbI, 4TO BCe OyIeT
xopomo. OfHako BBl 3HAeTe, YTO OH OCCUYYBCTBEHHBIH HYEIOBEK M HHKAKHE «IeIOBEUYECKHE)
npobnemsl ero He uHTEpecyloT. OT TOro B KOJUIEKTUBE B IOCIEAHEE BPEMS CTAl0 TPEBOXKHO,
HEKOTOpPbIE KOJUIErdH COOUpAIOTCS I0JaTh 3adBicHUS 00 yXo4e, Tak Kak OH X oOuuen. Bol
IBITATACH B HEQOpMalbHOW Oecenie ¢ HUM OOCYANTDb 3TO, HO OH kK€ HE MOHUMAET, O YE€M BBI

TOBOPHUTE, €r0 HHTEPECYET TONBKO TUIaH M MPHOBLIE.

3.[15 nosvblweHUs 3¢hgheKmusHOCMU MOOEenUPOBAHUSA U PeopaaHU3ayuu busHec-npoyeccos,
gbiseume  npobsaemol  ynpassaeHUs — NpeonpuasmuUeM,  C8A3aHHble CO  83aumodelicmeuem
pyKosodumesneli u nepcoHana. Kakue 3ameyaHus U Kakum obpa3om Heobxooumo coename
Mos1000My crieyuanucmy, ymobbl U3MeHUMb e20 CMusb 0bU,eHUS 8 KossleKkmuge?

KomneTteHuua MHAUKaTOpP AOCTUIKEHUA KOMNETEHLUU

K-8 CnocobeH MopsenupoBaTb W peopraHu3oBbiBaTh | MK-8.3 BuisiBnser npo6nemb ynpasneHus
6usHec-npouecchl B MNpPaKTUYECKO/ JAeATENbHOCTU | NPeAnpUsTUEM
npeAnpuUaTUs




ITK-8.3 BeiapJjsier npodJieMbl yIpaBJIeHUs NPeANPUATHEM

3ananme. JUta noseiuenus >pQEeKTUBHOCTH MOJACIHPOBAHUA U peopraHu3aluu OusHec-
[IPOLIECCOB, BBIABUTE MPOOJIEMbI YIIPABIECHHs NPEANPUATHEM, CBA3aHHBIE CO B3aUMOIEHCTBHEM
pykoBoxuTeneil u mepcoHana. Kakue 3amedaHns M KakuM o0pa3soM He0OXOAMMO cCHENaTh
MOJIOIOMY CTIEIIHATHCTY, YTOOBI H3MEHUTh €r0 CTHIIb OOIIeHHs B KOJUIEKTHBE?

Keiic

Ber mpuHanu Ha padoTy MOIOIOTO CMOCOOHOrO FOPHCTa (TOMBKO YTO OKOHYHBIIETO
WHCTUTYT BHEIIHEIKOHOMHYECKHX CBS3€H, DKOHOMUKH M TNpaBa), KOTOPbIH MPEBOCXOIHO
crpapisiercst ¢ pabotoil. OH MpoBen yKe HECKOJBKO KOHCYNIbTAIUH, U KIUEHTH UM OYEHb
NOBONIBHBEL. BMecTe ¢ TeM OH pe30K M 3aHOCUHB B OOIIEHHH C APYTHMH pabOTHHKAMH, 0COOCHHO
¢ 00CIyKMBAKOUIMM NEPCOHANOM. BbI KaKIblii 1€Hb NOTy4aeTe TAKOTO POJia CUTHAIBI, @ CETOAHS
MOCTYIUIIO MUCbMEHHOE 3asBJICHUE OT BALLIETO CEKpeTaps M0 MOBOAY €ro rpy0OoCTH.

4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MamMepuanoe npunaazaemcs.



