NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUUN/IUHE «KapgpoBaa noanTuKa npeanpuaTua»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHo4yHOe CpeaACTBO
p py OLICHUBAHUA P
MK-16: CnocobeH onepupoBaTb OCHOBHbIMM
KomnnekT
MPaBOBbIMM MOHATUAMU U CneuuranbHbIMK
o KOHTpOnUpywmx
KaTeropusmum B npodeccuoHanbHoi chepe, 3aver
MaTepuanos Ans
AaBaTb DKOHOMUYECKYW OLEHKY hakTaMm u
3aveTta
obcToATenbCTBaM

2. Onucanue nokxazamenei u Kpumepuee OuUeHueaHun Komnemeuum?, onucanue uiKan
oyenueanun

OueHuBaeMble KOMNeTEeHUMW npeacTaBneHsl B pa3gene «[lepeyeHb nnNaHUpyeMbIX
pe3ynbTatoB o06yuyeHUs N0 AUCUMUNAMHE, COOTHECEHHbX C WHAMKATOpaMu AOCTUXKEHUA
KoMneTeHuuin» pabouei nporpammbl AMCUMNNUHL «KaapoBas NOAMTUKA NPeANpPUATUAY.

Mpu oueHMBaHMM CHOPMMPOBAHHOCTU KOMNETeHUMU no AucuunnuHe «KaapoBas NoONUTHUKA
npeanpuaTua» ucnonb3yetrcs 100-6annbHaa wkana.

Kpurepunii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIIMOHHON HIKAJIe
CTyaeHT ocBoun u3yuvaembld MaTepuan, 25-100 3aumeno

BbiNONIHAET 3aAaHUA B COOTBETCTBUU C
WHAUKATOPaMKU AOCTHUXEHUA
KOMNeTeHuun, Moxer AonycKkaTb
OTAeNnbHble OWUOKHU.

CTyAeHT He 0CBOMN OCHOBHOE 0-24 He 3aumeno
cojepxaHue W3yyeHHOro Matepuana,
3ajaHuUA B COOTBETCTBUM C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
He BbINMOMTHEHbl WNW BbINOMIHEHbl HEBEPHO.

3. Tunogvlie KOHMPOIbHbBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE00X00UMble 011 OUYEHKU YPOGHA
00CMUMCEHUSA KOMNEMEeHYUIL 8 COOMEEMCMEUU ¢ UHOUKAMOPAMU

1.00M
KOMHETEHU,MFI MHAMKaTOp AOCTUXKEeHNA KomneTeHUunu
NK-16 CnocobeH onepupoBaTb ocHoBHbiMKM | NK-16.1 CnocobeH opraHu3oBbiBaTb KOHTPONb B
NpaBOBbIMMU MOHATUSAMM " cneuuanbHbMU | NpodeCcCUOHANbHON AeATeNbHOCTH
KaTeropusmMu B npopeccuMoHanbHoii cpepe, AaBaTthb | NK-16.2 CnocobeH pa3pabaTbiBaThb
3KOHOMUYECKYI0 OLeHKY §aKkTaMm u o6CTOATenbCTBaM | ynpaBneHYeCKMe  peleHuss C  MpPUMEHeHueM
NpaBOBbIX 3HaHUN




Tumnopsle TeCTHI IO JUCIHUITITHHE

1. TenepanbHOe HampaBJIeHHE KaapoBoii paboOTHl, COBOKYMHOCTh TPHHIMIIOB, METOAOB, (opm,
OpPraHr3allHOHHOIO MECXdHH3MA 110 Bb[pﬂﬁ(]TKe Lleﬂﬂﬁ H  3aja4, HH.]'[paBJ'[eHHbIX Ha C()Xp'dHeH[f‘]e,
YKpeIJIEeHHEe M pa3sBHTHE KaJApOBOTO TMOTEHIMANa, Ha CO3/aHHe KBATH(PHIHMPOBAHHOTO H
BBICOKOTIPOH3BOJHTEIBHOTO CIUIOYCHHOTO KOJIICKTHBA, CHOCOOHOIO CBOECBPEMEHHO pearupoBaTh Ha
[OCTOSIHHO MEHSIOIIHECss TpeDOBaHMUSI PBHIHKA C YYETOM CTPATErHMH PA3BUTHSA OPraHH3alHH — 3TO:
JlonmuimmTe npeioKeHue.

2. Hpﬂqnﬂamu MMOBBINICHHA 3HAYCHHA Kau.posoii MMOJIMTHKH C TOYKH 3peH}'IH HHTGPECOB 11pe,u11p11>1'1'm{
SIRITSIIOTCS:

a) poct TpeQOBaHH K KA4ECTBY BbIIIOJIHAEMON [IEPCOHAIIOM PaboThI;

b) cokpatenue pbIHKa y3KOCIIELHATH3HPOBAHHOM paboueil cuibl;

C) HEMPEPBIBHBII POCT PACXO0B HA COACPKAHHUE NEPCOHAIA NPENPHITHS;

d) pocT oka3pIBaeMOro NepcoHaIoOM COIHAILHOTO IaBICHUS Ha PYKOBOJICTBO;

€) Bce BhILIE NepeYHCIeHHOE.

3. Obecreuenne onTHMaTbHOrO 0anaHca TIPOIECCOB OOHOBIIEHHWA W COXPAHEHHS HYHCIEHHOTO |
KAaueCTBEHHOI'D COCTaBa KAallPOB B COOTBETCTBHM C MOTPEOHOCTAMH caMoil opraHuzaluu, TpeOOBaHUIM
JeHCTBYIOLIErD 3aKOHOIATEIbCTBA U COCTOSHUEM PhIHKA TPYAd — 3TO:

a) LI KaJpOBOH IMOJTHTHKH;

b) 3ajiaya KagpoBOH MOJIHTHKH;

C) HA3HAYEHHE KaAPOBOH MOJIMTHKH,

4. llpuHuun KaapoBOH TIOMHUTHKH, B COOTBETCTBMH C KOTOPHIM HEOOXOOHMMO HCKAaTh HYECTHBIE
KOMIPOMHCCHl MKy aIMHHHCTpanuedl W pabOoTHHKaMH, a HE OTJaBaTh MPEANOYTCHHE HHTEpecam
OpraHM3anum:

a) COOTBETCTBHUA;

b) oauHakoBoH HEOOXOIUMOCTH NOCTHIKEHUS HHIMBHIYaIbHbIX U OPraHH3aLHOHHBIX lelel;

C) MHAMBHIYATBHOCTH;

d) peryapHOCTH ONCHKM HHAWBHIYAIBHBIX KaYCCTB M BO3MOKHOCTCH;

€) PABHOMEPHOI'0 COUETAHUS CTUMYJIOB U CAHKIIMUIL.

5. B 4em 3akmowaercs  cMbBICH OpHHUOMINA — npodeccHoHansHOM  KommereHunn?  OTBeT:

6. B nmpakTHKe nepeaoBbiX NpeAnpUATHi CYILIECTBYIOT Cle/IyOLHe MPHUHLMITBI KAAPOBO HOMUTHKH:

a) JCMOKpaTH3M YIPABACHHS H TOTOBHOCTH K COTPYAHHYECTBY, MPEANONAraromHe COOMIOACHHE psiaa
YCJIOBHA;

b) 3HaHME OTACNBHBIX JIIOJALH U HX NOTPEOHOCTEH, Y4eT HHTEPECOB HHAUBHIA H COLMAIIBHOMH IPYIIIbL;

C) CNpaBe/NTHBOCTh, COOMFO/IEHHE PABEHCTBA U MMOCIE/I0BATETHHOCTE;

d)a, b;

€) BCe BBILIE TIepedHCIeHHBIE.

7. JesaTensHOCTh, HaNIpaBICHHAA Ha OTIPEACICHUE U MOKPBITHE MOTPEOHOCTH B MEPCOHANE — 3TO:

a) nondop Kaapos;

b) KaapoBoe IaHUPOBaHHKE;

C) MapKETHHI MEPCOHANA;

d) a, b.

8. OCHOBHBIE XapaKTEPUCTUKH KaPOBOH MOIUTHKH 3dKII0YAIOTCA B CIEAYIOIEM: a) CBA3b CO CTPAaTErHel
Pa3BUTHS OpraHU3AIHHA;

b) opueHTaIMA HA AOJATOCPOUHOE TNIAHHPOBAHUE,

) 3HAYMMOCTE POJIH TIepCOHaa;

d) dunocodus GupMbI B OTHOIIEHHH PaOOTHUKOB;

€) CHCTEeMa B3aMMOCBA3aHHbIX (QYHKIHMH U npoueayp 1o padore ¢ nepcoHanom

f) Bce BBIIIE MIEepeyncIeHHOE.

9. Kakue (akTopbl OKa3bIBalOT BIMAHUE HA Ka[JPOBYIO [IOJUTHKY NPEANPUATHA? a) CUTYallHsl Ha PhIHKE;
b) uens npennpusitys;

C) CTHJIb YTIPaBJICHUS;

d) ycnosus Tpyna;

€) KAueCTBeHHbIE XapAKTEPUCTUKH KOJIIIEKTHUBA,;

fa, c, d;

£) Bce BBILIE TIepeYHCIICHHbIC.



10. lonosHuTe HHKENPUBEACHHBIN CIICOK OCHOBHBIX THIIOB Ka{pOBOH MOJTUTHKH NPEeaNpUATH:
a) IacCcUBHAaf,

b) peakTHBHAA;

C) IIPEBEHTUBHA;

d) akruBHas;

e) .
11. KaapoBass NONUTHKA, KOTOpas XdpaKTepU3yeTcs HaIMYHMeM Y PYKOBOJCTBA OpraHU3aluu
00OCHOBAHHBIX MPOTHO30B €€ Pa3BUTHS M COOTBETCTBYIOLIHX UM METOJOB M CPEACTB BO3ACHCTBHSA Ha
NepcoHal:

a) racCHBHAas;

b) peakTHBHAS;

C) IPCBEHTHUBHAA;

d) akruBHast.

12. BeInensioT cneayronue BUAb aKkTHBHOH KaapoBOil TOMHTHKH:

a) OTKpBITasA U 3aKpbITas;

b) paumoHansHas 1 ABAHTIOPUCTUYECKAS,

C) MEXaHHUCTHYCCKAA U HHANBHAYaIHCTCKAA.

13. Kakas U3 XapakTepUCTHK PUCYLIa OTKPBITOH KaIpoBoi NonuTHKe?

a) BO3MOKHOCTb OBICTPOIO BK/IIOUEHMS HIEPCOHAJA B KOHKYPEHTHbBIC OTHOLUCHMS, BHEAPEHHUE HOBBIX UL
OpraHU3all|H [TOJIX00B, IPEII0AKEHHBIX HOBUUKaAMH;

b) sddexruBHas ananrauus NepcoHaIa 3a CYET WHCTUTYTA HACTABHUKOB, BBICOKOH CIUIOYEHHOCTH
KOJNIEKTHBA, BKITHYCHHEC B TPAJHIHOHHBIC MMOAX0ABI;

C) HEODXOAHMOCTH CIENMANBHO HWHMIMHPOBATh IIPOLECC pa3pabdOTKH HMHHOBAIMH, BBICOKOE YYBCTBO
lePI‘-laCTH.OCTH., OTBETCTBCHHOCTH 3a H3MCHCHHA 3a CUYCT OCO3HaHHA 06LLI,HOC'1'1'1 Cy,leGhl YEC/I0OBEKa H
NIPETPUATHSL.

14. KajpoBas NOJIMTHKA, KOTOpas NPeJolaracT HaJlM4He Y PYKOBOJCTBA OpPraHM3alii 000CHOBAHHbIX
leO[“HOSOB pa313n'rml cm‘yauuu llpIr‘l OLLHOBpeMeHHOM HEJOCTAaTKe Cpe,LlC'l'B 15T OKa3aHUs BIIMSIHHS Ha
KaJIpOBYIO CHTYalHIO.

Ortser:

15. PaunonanpHas KagpoBas NOJMTHKA [PEANONaraer.

a) BO3MOKHOCTb peajlH3alliyd BHYTPH OpraHM3alliid MOOMIBHOM CTpaTeTHH YNpaBJICHHS MEPCOHATIOM ¢
Y4eTOM OCYIIIECTBIIEHUS HECKOJILKUX MPOEKTOB UJIM HaNpaBIeHU!

JIeATeNLHOCTH.

b) rubkue dbopMbl BKIIOUEHHS CMIEHMANUCTOR I PEIIEHUs TeX 3a7a4, XapaKTepHBIX 11 ONpeAeaeHHOi
CTalHW pealu3aludH IPOEKTa, KOTOPble HMEHHO 3TH CIEUUAJUCThl MOTYT pellaTb MaKCUMAallbHO
s dexTHBHO.

c)a,b.

16. T'aBHO# LBl CUCTEMBI POTALIMK KAJAPOB B OPTaHU3ALMH ABJIACTCS:

a) ONTHMAaNbHAA PACCTAHOBKA KaAPOB Pa3MHYHOrO YPOBHSA BO BCEHl OpraHM3alldi IS MPOJAYKTHBHOTO
pa3BuUTHA OU3HECA;

b) cHMKeHHE NONHOMOYHKI OTAENBHBIX COTPYAHUKOB;

C) yMEHbILEHHE NPaB PaDOTHUKOB OPraHU3aLHH.

17. Pa3pabarbiBarOT KaIpOBYIO IIOIHTHKY:

a) BbICILIEE PYKOBOJICTBO NPEANPUATHS;

b) coBeT aKIMOHEPOB;

C) aIMUHUCTPALNSL,

d) kagpoBas ciyx0a;

€) Bce BapUaHTHI BEPHBL.

18. [IpuHuunamu GopMUPOBAHHA KaAPOBOM IOJIUTUKH IIPEAIIPHATHS ABJISIOTCS:

a) Hay4HOCTb;

b) KOMIIIEKCHOCTB;

C) CUCTEMHOCTb;

d) shpexTHBHOCTS;

e)
Jonumure nsThiil NpUHLKIL

19. ®akTopaMM BHEIIHECH CpEABl, BIHAIOIIMMH HAa pa3pabOTKy KaapOBOHW TMONMTHKH TMPEANPHATHS,
ABIMAKTCH:




a) yCIIOBHs TPy A,

b) HOpMaTHEBHEIE OTPaHUYEHHS;

C) CTHIIb PYKOBOJICTBEA;

d) cutyauus Ha peIHKE TPY/a;

€) BCE BBIIIC NIEPEYNCIICHHOE.

20. Dran [POEKTHPOBAHUS KAJAPOBOH IOJIMTHKH MPEINPUATHS, Lelb KOTOPOro 3aK/IIUaeTCs B
COTJIACOBAHHH IMPHHIIHIIOB H ]Ieﬂeﬁ paﬁon C MNepCoOHAJIOM C MNPHHIHIIAMH H LEJIAMH OpraHM3alHiH B
IIEJIOM, CTpaTerueil M 3TaroM ee pasBHTHAL.

a) HOPMHUPOBAHUE;

b) nporpammupoBaHuc;

C) MOHHTOPHHT.

4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMNAEKMOM OUEHOYHbIX MaMepuanoe npunazaemcs.



