NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUUNNUHE «PuHaHCOBDI MeHeaMeHT»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T O1eHOYHOE CPEICTBO
OLICHUBAHUA

OIIK-3: Cnocob6eH pa3pabaTeiBaTh
000CHOBaHHBIE OPTaHU3AIHOHHO-

Kommiekt
YIPaBJICHUYECKUE PEIICHUS C YIETOM UX
o N KOHTPOIUPYIOIIUX
COIIMAJILHOM 3HAYMMOCTH, COIECHCTBOBATEL X DK3aMeH
o MAaTepHAJIOB JJIs
peanu3aluy B YCIOBUSX CIIOKHOM U
SK3aMeHa

JUHAMUAYHOM Cpeabl U OLICHHUBATL UX
IOCJICACTBUA

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MpeacTaBneHbl B pasgene «llepeyeHb NNAHUPYEMBbIX
pe3ybTaToB 06yYeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyei nporpammbl ANCUMNANHBI « PUHAHCOBbIA MEHEAKMEHTY.

Mpn oueHnBaHUM CHPOPMUPOBAHHOCTU KOMMNETEHUMA Mo AucumnanHe «PUHAHCOBbIN
MeHeaXMeHT» ncrnonbayetcs 100-6annbHas WKana.

Kpurepnii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOHUTENbHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJIHOE Y MIPABUIILHOE BBITIOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaMU
JOCTUKEHHSI KOMIIETEHIUH, CIOCOOEH
OTBETUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepUal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMITHAIBHBIMU OLIHOKaMHU.

CTyeHT JEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIETEHIUI 10MyCcKaeT
OTIeNbHBIE OIIMOKH, HE CIIOCOOEH
CHCTEeMaTH3HPOBaTh MaTepHaI U JIeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZEpKaHHUE <25 Heyoosnemseopumenvho
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUH C MHJIMKATOPAMHU




JOCTHIXKCHHUA KOMHCTCHLII/II\/’I HE BBIITIOJTHCHBI
HJIW BBITIOJHCHBI HEBEPHO.

3. Tunosble KOHMPOsbHbIE 300aHUA unu uHsle mamepuarnsil, Heobxodumolie 0515 OYeHKU YPOBHA
docmuiceHuA KomnemeHyuli 8 coomeemcmeuu ¢ quuxamopamu

1.3a0aHue 014 3K3ameHa

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

OMK-3 CnocobeH paspabatbiBaTb o0b6ocHoBaHHble | OMNK-3.1 PaspabaTtbiBaeT " 060CHOBbIBaEeT
OpraHM3aLMOHHO-YNpPaB/iieHYeCKMe peLlleHnsa C yYeTOM | OpraHM3aluMOHHO-YMpaBAeHYeckMe pelleHna Aand
MX COLMANbHOM 3HAYMMOCTWM, COAEWNCTBOBATb WX | BbINOJHEHMA MNOCTaBNEHHON 3a4a4M

peanus3aumMmM B YCAOBUAX CAOKHOM W AuHaMmuyHonm | OMK-3.3 OueHusaeT 3bdEKTUBHOCTL peanunsauun
cpebl M OLEHMBATb UX NOCNEeACTBUA npeanoXKeHHbIX OpraHM3aLMOHHO-YNpaBieHYeCKUX
pelweHni




1. 3apanue aJIs1 DK3aMeHa

Harmnpasnenne 38.03.02 MeneizkMeHT
[Tpopuib «YripaBiieHue MaabiM OU3HECOM
Jucnurnmina «DOUHAHCOBBIN MEHEHKMEHT»

Komneteniusg OITK-3: Cniocoben pa3zpabaTbiBaTh 000CHOBAHHBIE OPraHH3AIIMOHHO-
VIIPABIEHYECKHE PELICHHS ¢ YUETOM UX COLMATBLHOIT 3HAYMMOCTH, COACHCTBOBATh UX
peanu3aiyu B yCIOBUSIX CIIOKHOM U AMHAMUYHOM Cpe/ibl U OLEHUBATH UX MMOCIEACTBUS
Nunukaroper:

OITK-3.1. PazpabaTeiRaeT 1 0OOCHORBIBAET OPraHU3AIIMOHHO-YIPARIEHYECKHE PEIICHUS TS
BBITTOJIHEHHUS TIOCTABJICHHOM 3a/1aui.

OI1K-3.3. OuenunBaet 3h(eKTUBHOCTD peaiu3aiiy NpeuioKeHHBIX OPraHu3allHOHHO-
YIIPaBIEHYECKUX PEIICHHH.

Tect Nel
JJI51 NPOMEKYTOYHOM ATTECTALIUU 11O JACHHUIIJIMHE
«MOHUHAHCOBBIN MEeHeIKMEHT»
Hanpasnenue: 38.03.02 MeHnea:;KkMeHT

3ananme 1.

MapskunansHas npubbsine coctaBiser 150 Toic. p., MOCTOAHHBIE HU3AepKKH - 90 ThIC. P.
PyKOBOACTBO NpeANpUATH HAMEPEHO YBEJIMYUTH BEIPYUKY OT peanusanuu Ha 10 %.

Paccuurate cymmy nOpuOBIIH, COOTBETCTBYIOUIYKDO HOBOMY YPOBHK  BBIPYYKH.
[TpeanoxuTh OpraHU3aIMOHHO-YIPABICHUYECKHE PEIICHHS MO CHIMKCHHIO MPOH3BOJCTBEHHBIX
sarpar. OITK-3.1

3ananue 2.

PyKkoBOACTBO MpeanpusATHA HAMEPEHO YBETHUNTb BRIPYUKY oT peannsaimu ¢ 40 000 Teic.
p. a0 44 000 ThIC. p., HE BLIXO/Is 3a Mpe/eibl pesieBaHTHOTrO nuanaszoHa. OOuiue nepemMeHHbIe
H3JIEPKKHU COCTABISIIOT Jutd ucxoanoro BapuanTa 31000 teic. p. [TocTossHHBIE U3JIEPIKKH PABHBI 3
000 THIC. P.

Paccunrars cymMmy npHOBUIM, COOTBCTCTBYIOUIYK) HOBOMY YPOBHIO BBIPYYKH OT
peanuszauuu. Clenath NPeArnoNoKeHHe O KalUTAIOeMKOCTH JIaHHOro mnpeanpusitus. OUeHUTh
3(Q(QEKTUBHOCTh pean3al|y MPEUIOKEHHBIX OPraHU3allMOHHO-YIIPABICHYECKUX PELICHUN 110
CHMIKCHUIO TIPOM3BOICTBeHHBIX 3aTpat. OITK-3.3

Teer No2
JIJISI MPOMEKYTOYHOM ATTECTAIIMU O JIMCIIUITJIUHE
«DHHAHCOBBLIN MEHEIKMEHT»
Hanpasnenne: 38.03.02 MenemxxmeHT

3ananme 1.

Opranuszainus IaHupyeT NpoJaxky MUIaKaToOB Jiis TYPUCTOB Mo 35 p. 3a wtyky. OHa
MOXKET IpUoOpeTaTh IJIAKaThl Y ONTOBUKA 10 21 p. 32 MITYKY M BO3BpaLIaTh HENpOJIaHHbIE
TUTAaKaThl 32 MOJIHYI0 CTOMMOCTE. Apena nmanarka oboiaerca B 7300 p. B nexento. Onpenenurs:

1) nopor penraGensHoCcTH;

2) nopor penTabensHOCTH NPU YCJIOBHH, YTO apeHHas mwiara nossicutes 10 10500 p.;

3) mnopor peHTabebHOCTH NPH YCIOBHH, YTO YAACTCA YBEIMYHMTH LIEHY Pealu3aliy ¢
35 p. 10 38,5 p.;

4) mnopor peHTabelbHOCTH MPH YCIOBUH, YTO 3aKYIOYHAs LIEHA IJIAKATOB MOBBLICHTCS C
21 p. 10 23,8 p.;

5) KONMYECTBO MIAKATOB, KOTOPOE JOJKHO OBITH POMAHO JIs MONYYESHHS TPUOBLIH B
cymme 4900 p. B Hes1eI10;

6) 3anac ¢punancoBoil npouHocTH rpu cymme rpudsLTH 4900 p. B HEJEIO.



Ipennoxuth OpraHu3alMoOHHO-YIIPABICHYECKHE penieHus o CHHKEHHIO
npou3BoAcTBeHHBIX 3aTpaT. OI1K-3.1

3ananue 2.

Kymiena akuus 3a 50 $; nporHosupyemsplii JHBUACH] CIICIYIOUIETO TOjla COCTaBUT 25.
OxupaeTcs, 4TO B YCIOBUAX CIOKHOM M JIMHAMHYHOW Cpe/ibl B IOCIENYIONINE TOABI 3TOT
quBuacHA Oymer Bospactate ¢ temrnoM  10%. Kakas npuemnemas Hopma mpuOBLIH,
MCIOJIb30BaHHAA WHBECTOPOM TIPH HPHHATHM PEHICHUA O TMOKynke akuuu? OneHuTsb
() peKTUBHOCTL Pealu3alldd OpPraHU3alMOHHO-YIPABIEHYECKUX PEIICHUH [0 OnepanusM C
JTaHHBIM (UHAHCOBBIM HHCTpyMeHTOM. OITK-3.3

TecT Ne3
JJIA NMPOMEXYTOUYHOU ATTECTAUUMA 11O JUCUHUIIJVIMHE
«MDHUHAHCOBBLIH MEHEeKMEHT»
Hanpasnenue: 38.03.02 MeneqmeHnT

3ananue 1.

Komnanus BeimiauuBaer QUBHAEHAbI B pa3Mepe | JOJI. HAa akUUIO Npu leHe akuuu 20
nonn. Ecnn oxupaercs poct auBuaeHnoB Ha 12% mocrosHHO, ueMy OyAeT paBHa oKpmaeMmast
WM HeoOXoaumas mpHObLTb (UPMBI HAa COOCTBEHHBIH KamuTan B paMkax mozenu [‘opmona?
[TpennoxkuTe OpraHU3alMOHHO-YIPABICHYECKUE pEUICHUs 10 pa3padoTke JUBUACHIHOH
noautuku. OIIK-3.1

Jananue 2.

Komnanust umeer aBa moapasaeneHus «A» u «b». Kaxpoe wu3 mnoapasnencHui
UCTIONB3YeT 3aeMHBIX cpenctB Ha 30%, npuBunerupoBaHHbiX akiuii Ha 10%, ocTanbHOE
(buHaHCHpYeTCs 3a c4eT cOOCTBEHHOro KanuTana. Ha pelHKe yCTaHOBHJIACH CTABKA MPOIEHTA HA
3aCMHBII KanuTan Ha ypoBHe 15%, a craBka Hanora Ha NpuObLIb, YIIIAYHBAEMOr0 KOMIAHHUEIH,
cocrapnsier 40%. Jloxon mnpuBunerupoBaHHbIX akuuii 13%. KommaHus Xo4eT yCTaHOBHTH
MUHUMATBHBIA YPOBEHb MPUOBUIH JUTS KAXKJIO0TO TMOJAPA3/ICICHUsI B 3aBUCUMOCTH OT pUCKA JJIsi
Hero. Kommnanust nymaer ist 3toro ucnois3oBatsk monens CAPM u Hanuia 2 komrnaHuu-
NpeACcTaBUTENs, /Ul KOTOPhIX Hanbosee BeposTHbIe 3HaueHus oera - 0,9 (moapazeneHue «A»)
u 1,3 (nmogpaznenenue «by»). be3puckoras craBka - 12%, oxkunaemas npuOBUTE OT PEIHOYHOTO
noprhens - 17%. Onpenenurs CpeAHEB3BEUICHHYIO CTOMMOCTL Kanmurtana g 000ux
noapasjaenenuii. OueHutb SPGEKTHBHOCTH peaaH3aluu IPeUIOKEeHHbIX OpPraHu3alHOHHO-
yOpaBlIeHYECKHX pellleHHi o pecTpykTypu3auuu npeanpusatuu. OIMK-3.3.

Tect Ned
JJISI MTPOMEKYTOYHOM ATTECTAIIAU MO JTUCHUTIJIMHE
«@HUHAHCOBBIH MEHEITKMEHT»
Hanpasnenue: 38.03.02 Menex:kmeHT

3ananmue 1.

Kiment npeiuioxui omiatuTh BBIIOJIHEHHYIO paloTy OJHMM M3 JBYX CHOCOOOB: a)
eauHoBpeMeHHO 1oayuuTh 2000 gout. wim ©) asa roga noiaydars 1o 500 10Jul. €KErogHo B
Hayaje Kaxaoro roja. [IpeanokuTe opranu3alMoHHO-YIIPaBIeHYeCKHUE PeIeHus 110 pa3padoTke
npuemsieMoid Hopmbl ipudbLIH 8%? OI1K-3.1

3ananue 2.

Ha ocHoBe naHHbIX 00 aKTUBAX M MACCHBAX OpPraHU3allMM HA KOHEL rojia, NPUBEIEeHHbBIX
B TaOmMIle 2, COCTaBUThH OaaHC U pacCcYMTaTh 3HAUEHUS KO3(p(puilneHTa TeKyiei TMKBHIHOCTH,
KO3 puIMeHTa KPUTHYECKOH JTUKBHMIHOCTH, Kod(pduuueHta (PpUHAHCOBOM HE3aBUCUMOCTH,
koaddurnmenta GUHAHCOBOM 3aBUCHMOCTH, KOd(d(HIHEHTA MAHEBPEHHOCTH COOCTBEHHOTO
kanutana. Crenarb BbIBOALI O CTENEHW JIMKBUJHOCTH M (PUHAHCOBOM yCTOMYMBOCTH
opranmzaipy. OueHuTh 3(Q(eKTHBHOCTE peanH3almiH MPeJIoKEeHHBIX OpraHu3alHOHHO-
yTpaBIeHYECKHX PEIICHHH MO MOBBIIICHHIO JHKBUAHOCTH M (uHaHcoBoH ycToitunBoct. OITK-
3.3



Tabnauua 2 - McxonHble gaHHble Ul pacyeTa

IloxazaTens Cymma, ThIC. P.
BHeoOOPOTHEIE aKTHBEI 1800
JlebuTopckas 3a0KEHHOCTB CO CPOKOM TOTalieHus B TedyeHune 12 mec. ?
3amnacobl 150
JleHexKHBIE CpPEACTBa 60
Kpenutopckas 3a103KEHHOCTh 510
CoOCTBEHHBIH 000POTHBIN KanmUTanl 200
'V cTaBHBIN KamuTal ?
HepacnipenenenHas npuObLIb 810
Tect Ne5

JJISI MIPOMEKYTOYHOM ATTECTAIIMHU MO JUCUMUITJIUHE
«DUHAHCOBBIH MeHeIKMEHT)
Hanpasaenue: 38.03.02 MeneaxmeHT

3ananue 1.

Paccunrtarh pHIHOYHYIO LIeHY OOJMIralHH HapHuaTelsHoH croumocThio 100 TeIC. pyo.,
KYIOHHOH cTarkoil 15% TOMOBBIX M CPOKOM IOTAIEHHS 4epe3 HeThIpe Tojla, eCl PhIHOYHAS
HOpMa MPHOBIIM MO (MHAHCOBEIM MHCTPYMEHTaM Takoro kiacca paeHa 10%. [IpomeHnt mo
obnuranuu BBIIIAYMBACTCA NBa¥Xabl B roja. Paspaborars m 00OCHOBATH OpPraHHU3alMOHHO-
VIpaBJIeHYECKHe PELLCHUs 110 OlepalusIM ¢ JaHHbIMH (GUHAHCOBBIMU UHCTpyMeHTamu. OTTK-3.1

Jananue 2.

Omnpegenute  Oosiee  peHTaOEJNBHYI) — OpPraHHM3alli0,  pacCuMTaB  IOKa3aTeslH
PCHTAOCIBHOCTH M0 JMAaHHBIM, MPCACTABICHHBIM B Tabmune 3. CacnaTh BeIBOABL. OIICHHUTH
3 PeKTHBHOCTh peaTM3alUN NPEJIOKEHHbIX OPraHW3alMOHHO-YIIPABICHYECKMX PEIICHUH 110
NOBBIIICHKIO peHTadenpHOoCcTH. OI1K-3.3

Tabnuua 3 - MicxonHble AaHHBIC /171 pacyeTa

B munnnonax pybieit

[Tokazatenu Opranuszanua A Opranuzanus b
BueobopoTHBIE AKTHBEI 460 537
Karnurtai U pe3epBbl 546 630
Jonrocpounkle 0093aTENILCTRA 35 140
bamnanc 1032 1216
Bripyuka 1180 1751
IIpubsuIb (YORITOK) OT MpORaXK 240 380
Tect Ne6

NJISI TPOMEX KYTOYHOM ATTECTAIIMHA IO JUCIHUIIJINHE
«POHUHAHCOBBIH MEHETKMEHT»
Hanpagaenue: 38.03.02 Mene:kMeHT

3ananmue 1.

Kynnena akuus 3a 50 $; nmporrosupyemsiii JUBHACH]| CICIYIOLIErO Toja COCTaBUT 2.
Oskunaercs, 4ToO B MOCIEIYIONUIME TO/bl 3TOT JUBUACH OyneT BospactaTthk ¢ Temrom 10%. Kakas
npuemiieMas HopMma IpUOBUIM, MCIIOJIB30BAHHAS WHBECTOPOM IPH IMPHHATHH PEIICHHS O
nokymnke aknuu? PazpaboTtate W 000CHOBaTE OpraHU3aIlMOHHO-YIPABICHUCCKHUE PEIICHHA M0
onepaumsaM ¢ JaHHBIMH (UHAHCOBBIMU HHCTpyMeHTamu. OI1K-3.1

3aganue 2.
OLEeHUTh cTeneHh (PHHAHCOBOM CaMOCTOATENLHOCTH OPraHu3alid B JUHAMHKE Ha
OCHOBE JIaHHBIX, MpeJACTaBIcHHBIX B Tabmuue 1. OueHuTh 3(EeKTHBHOCTL peanu3ainu

IIPEUIOKEHHEIX OpPraHM3allHOHHO-YIIPABIEHYECKHX PELICHHH II0 MOBBIIECHHUIO (DHHAHCOBOMH
camocroareibHocTH. OITK-3.3



Tabnuna 1 - Ucxoanble gaHHBIE 1715 pacdera

B muumonax pyouneii

[Tokazarenu Ha Hauasio roaa Ha xoHer roga
BHeoOOpOTHBIE aKTHUBEI 740 865
Karuran u pe3epBel 701 743
Jlonrocpounslie 00s13aTENLCTBA 150 180
KpaTkocpouHnsie 00s43aTesibeTBa 402 635

2.3a0aHue mekyuje2o KOHmMposa Ha pa3pabomkry oueudeHOHOU noaAuMuUKu

KomneteHuusa

MH[J,VIKaTOp AOCTUXKEHUA KoMmneTeHUunun

OMNK-3 CnocobeH paspabatbiBaTb 06OCHOBAHHbIE
OpraHM3aLMOHHO-YNPaBAEHYECKME PELLUEHUA C Yy4EeTOM
MX COUMaNbHOWM 3HAYMMOCTM, COLENCTBOBATb  MX
peanusaumm B YC/NOBUAX C/IOKHOM U AMHAMUYHOM
cpefbl M OUEHMBATb UX NOC/NEACTBUSA

OMnK-3.1 PaspabaTtbiBaeT " 0b60CHOBbIBaeT

OpraHM3aUMOHHO-YNpPaB/IeHYECKMEe peLleHus
BbINOJ/IHEHMSA MOCTAaBNEHHOWN 3a4aum

ans




2. 3aganne TeKylero KOHTPOJisi HA pa3padoTKy TMBHIAECHIHOM MOJTHTHKH

Hanpagnenue 38.03.02 MeHeKMEHT

Ipodwib «YnpapieHre MalbiM OU3HECOM»

HAucuuninua « DMHAHCOBBIH MEHEKMEHT

Komnerenmusa OIIK-3: Cnocoben  paspabareiBaTh  000CHOBaHHBIE  OpraHH3allHOHHO-
VIIpaBIIEHYECKHE DPEIIEHHs C VYYETOM HMX COLMAlbHOH 3HAYMMOCTH, COJAECHCTBOBATH HX
peaNn3aliy B YCIOBHAX CIIOKHONW M JHHAMHYHO CPEIbl U OLEHUBATH HX TOCIEACTBHS
HNupuxaropst:

OIIK-3.1. Pa3pabGaTriBaeT ¥ OOOCHOBHIBAET OPraHW3AIIMOHHO-YIIPABICHYECKHE PEIIeHUS IS
BLITTOJIHEHHUA HOCTaBﬂeHHOﬁ 3ajaa4vyu.

Jaganne 1

OnpenenuTs BeIUHUHY YUCTON PHOBbUIM U BEJIMYHHY JIMBUICHIOB Ha | OOBIKHOBEHHYIO
aKiuo ¥ paspadarorarb M 00OCHOBAaTbH OPraHU3ALMOHHO-YIPABICHYCCKHE PEIICHHS 110
pa3paboTKe AMBHICHIHON MOMUTUKH MPH CIECTYIONINX HCXOIHBIX TaHHBIX:

BeIpydKa OT peanuzaunu — 25000 py0.; cebecToMMOCTh peanu30BaHHONW TPOAYKIHH —
15000 py6..; ynpasnenyeckue pacxonasl — 1500 py06.; kommepueckue pacxonsl — 500 Thic. pyo0.;
BHEpealn3auonHeie 10xX0/bl — 1800 Thic. py0.; MUBHIEH/IBI TIO TIPUBHICTHPOBAHHBIM AKITAAM —
2000 TeIic. py6.; obmuranmmonHbli 3aem B paszmepe 10000 Teic. pyO. mox 12% romoBBIX;
JIMBHJICH/IHBIH BbIX01 — 0,3; kosmvecTBo 00bIkHOBeHHBIX akumit — 1000 mryk. OIMTK-3.1.

3axanue 2

AO BpITTycTHIO OOBIKHOBEHHBIX akimid Ha 1000 Teic. py0., MPUBHUIETMPOBAHHBIX aKIIUil —
Ha 200 TBIC. pYO. (puxcupoBanublii quBuaeHn 25%), obmurauuii Ha 500 Thic. pyd. (romoBoit
kyroH 20%). Homuuan BceX HeHHbIX Oymar 1 Teic. py0d. OnpenenuTs, Ha Kakoil JUBHJICH]
MOKET PACCUUTHIBAThH Blajenelr] OOBIKHOBEHHON aKI[HH, €CIM MPUOBLIL 10 BHITIIATH MPOIEHTOB
n HamoroB AO cocraeuia 400 teic. py0. u paspabatotaTh M 00OCHOBAaThH OpraHH3allMOHHO-
VIIPABICHUYCCKHUE PEIICHUS TI0 pazpadoTke nuBuacHaHOH monuTtuku. OITK-3.1.

Sananue 3

Komnanusa npoBOAMT TMOJMTHKY CTaOHIBHOTO YPOBHA AHBHACHAOB. MaxkcHMasbHBII
YPOBCHBb KOA((UIMCHTA TUBUICHIHBIX BBIILJIAT HC A0JKCH npeBbinath 50%. Bmecto ¢ Tem,
KOMIIaHusi crapaercsi obecrieduTb npupocT musBuiaeHaa Ha 25% exeroano. [Ipoananusupyiite
OpPraHy3alMOHHO-YIIPABICHYECKHE PEIIEHHUS 110 UCIIOJIb30BAHUIO JIMBH/IECHIHOH TOJIUTHKH, €CIIH
NpUOBLTE K pacrpe/IelIeHHIO B MIEPBBIN TOJ COCTABMsET 5 ThIC. pyd., BO BTOpO# roa — 8 Teic. pyo.,
B Tperuit tog — 10 TeIic. pyO., B uwerBepthid TOa — 4 Thic. pyd. Uncno akiuii koMmmaHuw,
Haxosmxcst B oopamenuu, cocrasisier 1000 nrr. OTTK-3.1.

3ananne 4

PaccuuTarh cpeHeB3BELICHHYIO CTOMMOCTH KanmuTana u pa3padaTorath 1 000CHOBAThH
OPraHU3aLHOHHO-YIPaBIeHUYECKHE PELISHHs 10 pa3paboTke AUBHACHAHOH MOIHTHKH, eCiH
OIIK-3.1.:

- bespuckoBas craBka, % 6
- ko3¢ ¢uumeHT Hera 1.8
- CpeHepEIHOYHAS CTaBKa 40xo1a, % 12
- MPOIICHT 3a KPemuT, % 8

- CTaBKa Hayora Ha mpuobLIb, % 24
- 1071 3a€MHBIX CPENICTB, %o 50
3aganue 5

KoMmanus oxumgaeT Ha NPOTAKEHAHN CICOYHOIIHX 5 met MNONYYHUTh YUCTYH HpHGhIJ’I]: H MMOHECH
KalHTAJIBHBIC PACXO/Ibl B TAKHX pasMcpax.

Ton | 1 | 2 | 3 | 4 | 5




Yucras npuObLIb 2000

1500 2500 2300 1800

| KannTanbHbie pacxoibl 1000

1500 2000 1500 2000

B HacTostee BpcMA aKI_l}’IOHCprIﬁ KalyuTal COCTOMT M3 | MIH. ilKLIHf‘I, M OHa BBITIJIAYHABacT

JUBHJICH]IBI B pazmepe 1 py0. Ha akiuio.
OnpenenuTs:

- JMBUJEHIbl Ha aKUHIO H 00bEM BHEHIHETO (DHHAHCHPOBAaHHMA B KaXIOM IOy, €CIH
JUBHJICHIIHAS IOJIMTHKA CTPOUTCS MO OCTATOYHOMY HPHHLHUITY.

- 00BEM BHEIIHETO (HHAHCHPOBaHAA B KaKI0M romy, KOTOPBIH ObLI OBI
Heo0XouM (PHPME IIPU YCIOBHH, YTO BBITLIATa JHBUJICHIOB OCTAHETCS HA IIPEKHEM YPOBHE.

- pasMep IMBHAEHAOB Ha axUHIO 00bEM BHEMIHEr0 ()HHAHCHPOBAHHUS, KOTOPbIE HMEINH Obl
MECTO MPH MOKaszaTene JUBHACHIHOTO BhIXoaa, paeHoM 50%.

- IpAKAKOM H3 3 BapUaHTOB JIUBHACHIHOH NOJUTHKKH (UpMa MakCUMU3UpYyeT OO0bEM
BBIIIAYMBAEMEBIX JHBUJIeHI0B? OObEM BHelHero (uuaHcuposanus? Pa3paboraTe 1 000CHOBAThH
OpraHM3allMOHHO-YIIpaBIeHYeCKHe pelieHus 1o pa3padorke auBuaeHHOM nomuTuku OITK-3.1.

3.3a0aHue mekyuje2o KOHMPOs[ HA AHAAU3 YUHAHCOB8020 COCMOAHUSA rnpednpuamus

KomneteHuusa

NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

OlMK-3 CnocobeH paspabatbiBaTb 06OCHOBAHHbIE
OpraHM3aLMOHHO-YNPaBAEHYECKME PELLUEHUA C Y4EeTOM
MX COUMANbHOM 3HAYMMOCTM, COAENCTBOBATb UX
peanusaumMmM B YCAOBUSAX C/JAOMKHOM W OUHAMMYHOWM
cpefbl M OUEHMBATb UX NOCNEACTBUSA

OMK-3.3 OueHuBaeT 30GEKTUBHOCTL peannsaumm
npeanoXeHHbIX OpraHn3auMOHHO-yYNpaBaeHYeCKUx
pelweHui




3. 3ananmue TERKYLIET0 KOHTPOJIS HAa aHAIH3 (I)]'IHaHCOBOl"O COCTOSHHS MPEATIPHATH

Hanpasnenne 38.03.02 MenemxmenT
IMpodune «YnpaBiieHue MaJIbIM OU3HECOM»
Jncuunnmza « PMHAHCOBBIH MECHEIKMEHTY

Komnerenmuss OITK-3: Cnocobern  pa3zpabaTeiBaTh
VIpaBJeHYECKHE PEIIeHUs ¢ VYY4ETOM UX COLUMaIbHOM 3HAYMMOCTH,

000CHOBaHHEIE

OpraHu3anuoHHO-
COJIECTBOBATE HX

peaau3alii B YCJIOBHAX CIOKHOW U AUHAMHUYHOH Cpelibl U OIEHHBATL WX MTOCICICTBUSA

HNupukaropst:

OIIK-3.3. OuenuBaer 3pQEeKTUBHOCTE peanu3aiuu

YHPABICHUYECKUX PEIICHH.

3ananue 1

TIPEeTOKEHHBIX

OpraHH3aIMOHHO-

[To nanneiM TaGnuusl 1 TPOBECTH BEPTHUKANBHBIM aHAMM3 AKTHROB OPraHM3allMM, B
NPOLIECCE KOTOPOrO OINpeleNnuTe YACSIbHBIH BeC ODOpPOTHBIX M BHEODOPOTHBIX AKTHBOB;
3JICMEHTHBIH COCTaB 00OPOTHBIX AaKTHBOB; AJICMCHTHBIHM cOCTaB BHCOOOPOTHBIX aKTHBOB; COCTAB
AKTUBOB OpPraHM3alMu 110 YPOBHIO JIMKBUJIHOCTH. OueHHTh 3(D(OEKTUBHOCTH peanusalin
Npe/I0KEHHBIX OpraHu3allMOHHO-yIpaBaeHuUeckux pemenuii. OITK-3.3.

Tabnuna 1 - AKTHBBI OpraHu3aIuu

ITokazareib Ha navasio rosa Ha xonen rojaa

BHeoOOpOTHBIC AKTUBBI - BCETO, B TOM YHCIIC: 255160 274782
- HCMATCPHAJIbHBIC AKTHBBI, 826 826

- OCHOBHBIE CPEJICTRA; 211668 238183
- IOXOJIHbIE BJIOKEHHS B MaTepHalnbHbIe IIECHHOCTH; 42636 35753
- ()MHAHCOBBIC BJIOJKCHUS. 30 20
O0OpOTHBIC aKTHUBHI - BCETO, B TOM YHCJIE: 169869 251726
- 3aI1aChl; 143570 199513
- HIC no nprodpereHHbIM HEHHOCTSM; 479 2416
- Ie0MTOpCKas 3a10/DKeHHOCT;, 18913 38409
- ICHC/KHBIC CPEACTBA; 6873 11316
- Tpo4YHe 00OPOTHBIC AKTHUBBI. 34 72
toro akTHBOB (MMYIIECTBA) 425029 526508

3ananue 2

Paccuurats KO3 GULIMEHTHI NIATEXKECTOCOOHOCTH HA OCHOBE JIaHHBIX, TIPEICTABIEHHBIX
B Tabnuue 2. JlaTh OUEHKY COCTOSIHMIO M JUHAMMKE [1JIaTEKECHOCOOHOCTH OpraHM3aliM 3a
or4eTHbI ToA. OueHHTh 3GGHEKTUBHOCTH peanu3aliyi TPeUI0KEHHBIX OpraHU3alHOHHO-
ynpasneHueckux pemeHnid. OITK-3.3.

Tabnuna 2 — McxonHple jaHHbIE IS aHAIA3a

HanmeHnoBaHUe CTaThH Cymma
Ha Ha4vaJo roja Ha KOHeIl roja
J{eHeKHBIE CpenCTBa BCETO, B TOM YHCIIE! 570 480
- B Kacce; 20 15
- Ha pacYETHOM CHETE; 500 420
- IpOYHe JIEHeKHBIE CPEeJICTBA. 50 45
[IpeacTosmme miaTeku BCEro, B TOM YHCTIE: 540 580
- YIJIaTa HAJIOTOB; 150 160
- BbITUIaTa 3apa0OTHOI IIATHI; 50 60
- IPOYHE TUIATEKH. 340 360

Zananue 3

Ha ocHOBe jaHHBIX OyXranrepckoro OamaHca, IpeACTaBICHHBIX B TaOauLe 3, paccunuTaTh




3HaYeHHs KOX(QHUIIMEeHTa TeKyleH TUKBATHOCTH, Koddduimenta abcoMOTHON THKBAIHOCTH,
kod(p¢ummenta ObICTpOH  (KPUTHYECKOH) JIMKBHIHOCTH,
CcoOCTBEHHBIMUA 000POTHBEIMHU cpeacTBamu. Caenath BbIBOABI O CTEINCHH JIMKBMIHOCTH OanaHca
opranuzanpi. OucHUTE 3PQEKTHBHOCTL  peaid3aliH

pelieHuii mo GpuHAHCOBOMY 0370poBienuio npeanpuatasa. OI1K-3.3.

Tabnuua 3 - MicxoHble JaHHBIE TS pacueTa

ko3 duumenta obecneueHHOCTH

OpraHu3alHOHHO-YIIPABJICHYCCKHX

[MokazaTens Ha 01.01.20XXr. |Ha1.01.20XX+1r.,
AKTHBBI
JleHexHbIe cpe/icTBa 2000 1 000
Kpatkocpounsie GUHAHCOBBIE BIOXKEHUS 150 000 150 000
JleGuTopckas 3a0KEHHOCTh 4400 000 5430 000
3anacel 1700 000 3250 000
BHeoOOpOTHBIE aKTHBBI 79 100 000 78 600 000
BCEI'O AKTUBBI 85 352 000 87 431000
ITACCHUBBI
KparkocpouHnble KpeauTsl U 3aiiMbl 200 000 200 000
Kpenuropckas 3a10J5KeHHOCTh 6 800 000 9 236 000
[Ipoune Tekyuue nacCcuBbI 1200 000 1200 000
Karnuran u pesepssl 77 152 000 76 795 000
BCET'O [TACCUBBI 85 352 000 87 431000
3anaunue 4

Ha ocHoBe maHHBIX 00 aKTHBaX M [MACCHBAX OPraHH3alMH HA KOHEL[ IOja, MPHBEICHHBIX
B Tabauie 4, cocTaBUTh 0alaHC W PacCYUTaTh 3HAYCHHA KOA((UIHECHTA TCKYIICH JIMKBHIHOCTH,
kod(pdummrenta abCONMIOTHOM  JNHKBHIHOCTH, KodQduuueHnTa ObicTpod  (KpHTHYECKOW)
mukeuaHOCTH. CrenaTh BBIBOAEI O CTENEHH ITHKBHIHOCTH Oanmanca. OueHHThH 3()EKTHBHOCTE
peamu3anmiy OPraHUu3alHOHHO-YIIPABICHUYCCKHX peLUCHHFI Ino d}HHaHCOBOMy 0310POBICHHIO
npeanpusitus. OITK-3.3.

Tabnuua 4 - Mcxo/Hble 1aHHBIE UIsl pacueTa

[Tokazarens CyMmmMma, ThIC. P.

BrHeoOoOpoTHBIE aKTHBbI 2500
Jleburopckas 3ad0KeHHOCTh CO CPOKOM TIoranieHus B Tedenue 12 mec. 400
3anacel 150
J{eHE/KHBIC CPEACTBA ?

Kpenuropckas 3a00KEHHOCTD 410
CoOcTBeHHBIH 000POTHEIH KalHTal 200
Y eTaBHBII KanuTAan 1800
Hepacnpenenennas npuObLib ?

3anaunue 5

Paccuurare nokazarenu o0opadyuBaeMOCTH OOOPOTHBIX AKTHBOB B JIHAX U 000pOTax,
KOYpQUIMEHT TeKylled JIMKBUAHOCTH, KO3(PduuueHT abCONIOTHON JIMKBUIHOCTH W
KO3((HUIMEHT KPUTHUYECKOH JTMKBUIHOCTH, MCTIOB3YsS JaHHbe Tabmuiel 5. Caenats BBIBOJIBL.
Ouennts 3 dEeKTUBHOCTE pealn3anuu  OPraHU3alMOHHO-YIIPABICHUECKUX —PEHICHUH 110
(puHancoBomy 03a0poBiacHUIO npeanpustas. OITK-3.3.

Tabnuua 5 - McXonHbIe JaHHBIC 1715 pacdeTa

B Muannonax pyonei

TokazaTenu Ha naugano Ha xonern
roja rojia
3anacsl CbIpbs 16 19

10



HesaBepiieHHOE MPOH3BOJICTBO 25 22
I"oTOBas MPOAYKIHSA 14 26
JleGuTopcKast 3a/10JKeHHOCTh co CPOKOM I10ralieHHs: MeHee

12 Mecsanen 46 62
JleHexHble cpescTBa 6 8
KparkocpouHnsie 00513aTe/IbCTRA 100 95

Bripyuka

180

4. ®aiin u/unu BT3 ¢ NOAHbLIM KOMMAEKMOM OUEHOYHbIX MamMepuanos npusaazaemcs.
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