NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUN/IUHE «Pa3paboTKa U peannsauma npoeKkToB»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T OueHo4HOe CpeICTBO
OLICHUBAHUSA
VYK-2: CriocoOeH onpeneisTh Kpyr 3a7a4d B
va PYyT 3311 Kommekt
paMKax MOCTAaBJICHHOMH 1I€TTN U BHIOMPATh
KOHTPOJIUPYFOITUX
ONTUMAJIHbHBIEC CIIOCOOBI UX PEIICHUS, UCXOIS 3auer
o MaTepHUaoB s
U3 JCHCTBYIOIIUX MIPABOBBIX HOPM, SaueTa
UMEIOTNXCS PECYPCOB U OTPAHUYCHHH
YK-6: CriocobeH ynpaBisiTb CBOUM BpEMEHEM, Kommiekt
BBICTPAUBAaTh M PEATH30BBIBATH TPACKTOPHIO 3auer KOHTPOJIHPYFOIIIHX
CaMOpa3BHUTHUS HA OCHOBE MPUHIIUIIOB MaTepHaoB IS
00pa3oBaHMs B TCUCHUE BCCH KU3HU 3adera

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ybTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C MHAMKATOPAMMN AOCTUNKEHUA KOMNETEHL MM
» pabouelt nporpammbl AUCLUMNANHbBI «Pa3paboTka 1 peanmsaumsa NPOEKTOBY.

Mpn oueHMBaHMN CHOPMUPOBAHHOCTM KOMMNETEHUMI Mo AucumnamHe «PaspaboTka W
peanusaumna npoekTos» ucnonbdyetca 100-6annbHanA wkana.

Kpurepuii Ouenka no 100- Ounenka no
0AJIJIbHOM IIKAJIEe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOWJI U3y4yaeMblil MaTepual, 25-100 3aumeno

BBINOJIHSET 3aJaHUSI B COOTBETCTBUU C
WHJIUKATOPaMU JOCTUKEHHS KOMIIETEHIINM,
MOJKET JIONMYCKaTh OTAEIbHBIC OINOKH.

CTy/eHT HE OCBOMJI OCHOBHOE COZIEpKaHHE 0-24 He 3aumeno
M3y4YEHHOI'0 MaTepuana, 3aJaHus B
COOTBECTCTBUH C MHAUKATOpaMU
JOCTUKEHUSI KOMIIETEHIIMI HE BBIIIOJIHEHBI
HJIW BBIITIOJHCHBI HCBEPHO.

3. Tunossie KOHMpOosibHbIE 3a0aHuUsA unu uHvle mamepuandl, Heobxodumevie 0na OUEeHKU ypOoBHA
docmuxceHusn Komnemquuii 8 coomeemcmeuu ¢ UHduKamopamu

1.o0M

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agad4 B pamkax | YK-2.1 AHanusMpyeTr nMNOCTaBAEHHYIO LUedb W
NnocTaB/leHHOW LUeAn U BbiBUpaTb ONTUMaNbHble | popMynUpyeT 3afauyM, KoTopble Heobxoanmo
cnocobbl WX peleHus, ucxoaa U3 AEUCTBYIOWMX | pelunTb ANs €€ AOCTUHKEHUS

NpPaBoOBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OrpaHnyeHuit | YK-2.2 BoibupaeT onTrmasbHbli cnocob pelueHus




33434 C  Y4Y4ETOM CYLLECTBYIOWMX PECcypcoB U
OorpaHnYeHni

YK-6 CnocobeH ynpaBnatb cBoum BpemeHem, | YK-6.1 TlnaHMpyeT M KOHTpPOAMpyeT cobCcTBEHHOe
BbICTpamnBaTb 7 peann3oBbiBaTb TpaeKTopuio | Bpemsa

CaMopasBUTUA Ha OCHOBe MpUHUMNOB obpa3oBaHMA B | YK-6.3 Peanusyer coO6CTBEHHYIO A€ATENbHOCTb C
TEYEHUE BCEM KU3HM Y4ETOM  JINYHOCTHbIX BO3MOXHOCTEM n/van
TpeboBaHWUI pbIHKa Tpyaa




IMpumepHbie GHJIEThI
KOHTPOJISI IPOMEKYTOYHbIX 3HAHUI 1O IMCHUILIHHE
«Pa3paboTKa | peanu3aus NPOeKTOB»

buaer 1
HMHCTHTYT DKOHOMHKH H YIIPaBJICHHS
Kadenpa MenemxMeHT
Hanpagsnenwue 38.03.02 M
[Tpoduns YMB
KomnereHuus Conep:kumoe KOMIETEHIHH UuaukaTop Conep:xumoe
HHJUKATOpA
YK-2 CrnocobceH onpencisate Kpyr 3aga4 | YK-2.1 AHAIH3UPYCT
B paMKax IIOCTaBJICHHOMU LeJH U [IOCTaBJICHHYIO LIEJIb H
BBIOMPATh OMTUMAITBHBIC CTIOCOOBI hopmynupyer 3amaun,
UX PCLUICHHA, UCXO0 5 U3 KOTOpbIC HCOﬁXD,I[HMO
JedCTBYIOIHUX TPABOBBIX HOPM, peluThb s eé
HUMEIOLIXCS PECYPCOB U JIOCTHKEHHUSI
OrpaHHYCHHH VK-2.2 BuiOnpaeT onTUManbHBIH
crnocod perieHus 3aaad ¢
VYETOM CYIIECTBYIOLIUX
PECYPCOB M OIPaHUYECHHI
VK-6 Crnoco0eH yIpasisiTe CBOMM YK-6.1 [Tnanupyer u
BPEMEHEM, BBICTPAUBATh U KOHTPOIHUPYET
PEaIN30BLIBATH TPACKTOPUIO coOCTBEHHOE BpeMsl
caMOpa3sBUTHS HA OCHOBE YK-6.3 Peanusyer cobcTBEHHYIO
NPHHIMIIOB 00pa3oBaHus B JIEATEITBHOCTD C YYETOM
TE€YEHHE BCEH KH3HH JIMYHOCTHBIX
BO3MOYKHOCTEH /TN
TpeboBaHui peIHKA TPYAA

1. W3BecTHO, 4TO AEATENBHOCTL JIOOOTO MNPESANPHITHS HANpaBjIeHA HA JTOCTHKCHHE
onpefeNeHHbIX 1eneid. Jlrodoe mpennpusTiHe OrpaHUYeHO MO BPEMEHH CBOETO CYIIeCTBOBAHHSI.
Haxkonen, ycrnemsble NMPeANPUATHS BCETAa YHUKAIBHBI 110 MPOAYKTaM, ycioyram Jubo Ou3Hec-
MOJICIIAM.

MoskHo 1 cKazaTh, 4TO JI000e npennpustue apnsercs npoexkrom? Ecnu na — nodemy?
Ecnu HeT — Kakue orpanuduBaoiue GakTopsl CIeayeT BBECTH B JaHHBIC YTBEPKICHUSA?

Jna ygero Heobxomumo ¢GopMyTHpOBaHHE Iienielf, 3aaad, 3HAYUMOCTH M OXKHMIaeMbIX
pE3yNbTAaTOB peaTu3alun npoekTa’?

MOkHO M TOBOPUTH O BO3MOKHOCTH [OCTHIKEHHS LIEe/IH JIeATeNLHOCTH 0e3 4eTKOi
TIOCTAHOBKH 331247

Kak Ha npeanpuATHH ONPCACHAOT KPYyr 3ajad B paMKax IIOCTABICHHOH IICIA H
BBIOMPATh ONTHMAIIBHBIC CTIOCOOBI MX PCIICHHA, MCXOMAS M3 ACHCTBYIOIINX TPABOBBIX HOPM,
HMEHOLIMXCS PECYPCOB H OrPaHHYCHUN?

[TpuBeuTe MpuUMepsl yNparIeHUs CBOMM BpPEMEHEM, BhICTPAHBAHUE W pealiu3aiivs
TPAaeKTOPUM CaMOpa3BUTHA Ha OCHOBE NPUHIMIIOB 00pa30BaHMs B TEUEHUE BCEH JKHU3HH.

2. JlroboMy CTYAEGHTY NPUXOIUIOCH MUCATh pedepaTsl, KypCcOBble padOThl U BBIMYCKHbIE
KBann(pUKaHOHHBIE paboTel. Kaxkias u3 Takux padot sBisieTcs npoektoM. [Touemy?




Buner 2

HMHCTUTYT DKOHOMHKH U yIIPaBICHHS
Kageapa MenemxmeHT
Hanpasnenue 38.03.02 M

ITpoduas YMB
Komnerenuus Conep:xumoe KOMIIETeHIHH Huaukarop Conep:xumoe
HHAUKATOPA
VK-2 Cnoco0OeH onpeenste Kpyr 3aga4y | YK-2.1 AHamuzupyer
B paMKax IIOCTaBICHHOMN 1e]IH U NIOCTABJIEHHYIO LeJlb U
BBIOMPATh ONTHMAJIbHBIE CIIOCOOEI (hopMynHupyeT 3ajauH,
UX PELIeHUA, HCXOIs U3 KOTOpbIE HEOOXOAUMO
JEHCTBYIOIIHX [TPABOBBIX HOPM, peluTh 1 eé
HUMEIOLIHXCS PECYPCOB H JIOCTHKEHHSI
OTpPaHMYCHUM YK-2.2 BeiOupaer ontuManbHbIi
croco0 perieHus 3aaay ¢
YYETOM CYILLECTBYIOLIHX
pPeCypCcoB U OIpaHUYEHHUIA
YK-6 CrnocoOcH ynpaBiiaTh CBOHM YK-6.1 [Inanupyet u
BPEMCHEM, BBICTPAWBATh U KOHTPOIHUPYCT
PEaIN30BLIBATH TPACKTOPHUIO COOCTBEHHOE BpeMs
CamMopa3BUTHA Ha OCHOBE YK-6.3 Peanusyer coOcTBEeHHYIO
NPUHLMIIOB 00pa30BaHus B JIeSATeITBHOCTh C y4ETOM
TEUEHHE BCEH JKHU3HU JIMYHOCTHBIX
BO3MOYXHOCTEH H/WIIH
TpeboBaHUi phIHKA TPYIa

Keiic st oOcywuenuss «BHeqpeHue aBTOMaTU3MPOBAHHOW CHCTEMbI YIIPABIEHUs
orepanHoHHO# nestenbHocThio kKoMnanuu Todd Pacific Shipyards»

IMocraHoBka mpoGJeMbl. AMepHUKaHCKas cynocTpouTenbHas kommanus Todd Pacifi ¢
Shipyards wucronp3oBaja  aBTOMATH3MPOBAHHYI) CHCTEMY  YIPABICHHS  OMEPALMOHHOM
nestenbHOoCThi0 SQL/Visual Basic, koTopas oTBeuana 3a cHaOKEHHE, CKIAJCKOH yuyeT H
OTYETHOCTh MO mnpoekTaM. CucteMa Oblla MOCTPOEHA B TEXHOJOIUAX, KOTOpbIe OoJiblie He
NOJJICPAKHBAINCh, U HE TNOKpBIBaNa (DYHKIHOHAIBHBIX NOTpeOHOCTEeH KoMnaHuu. Kommanusa
OblTa BBIHYXKJICHAa HCIONB30BaTh OTJACIBHYK) CHCTEMY /1A (DMHAHCOBOH OTYCTHOCTH,
TpeOOBABIIYIO BEEHUS BYX KHUT - ONIEPAIIMOHHON W OyXranTepcKoi.

ITepen Todd Pacifi ¢ Shipyards Bcrama 3ajmada moMcka W BHEIPEHHS IOJTHOCTHIO
WHTErPUPOBAHHOI CHCTEMBI YNpaBJIEHHMsS ONEPAllMOHHOW JesTelIbHOCTBhIO, KOoTOpas Ol
oOecrieunBana:

. PACILMPEHHYI0 TOAACPIKKY CO3[aHHS OTYETHOCTH [0 MPOEKTaM, BK/IOYas
OTCIIeKUBaHHE MeTbYailIuX AeTaei 10 MHOTOJIETHUM [PaBUTEILCTBEHHBIM KOHTPAKTaM;

* CO3JJaHUC OTYCTOB MO0 KOHTPOJIIO H3/CPKCK U BBIIIOJTHECHHIO KaJICHAApHBIX MJIaHOB;

* TOWCK JACTalcil MO KIKUCBBIM CI0BaM;

* MOJEUPOBaHUE OU3HEC-TIPOLECCOB, MO3BOIAIONICE UX AHAIN3UPOBATE U OCYLLECTBIISITh
PEUHKUHAPHHT;

* uHTepdeiic ¢ cucTeMol ynpaBieHus IPOEKTaMH TPeThell (PUpPMBbI.

Pemenne. Komnanns Todd Pacifi ¢ Shipyards nmpoBena koMIIeKCHOE MpeABAPHTENLHOE
obcnenosanue, chopmynuposas Oonee 1400 TpebGoBaHUN K pa3nUyHBIM (DYHKIHOHATLHBIM




BO3MOYKHOCTAM CcHCTeMbl. Kommanus copMHpoBana KOMHCCHIO TO BBIOOPY NpPOrpaMMHOTO
POAYKTa, KOTOpas BbIpaboTana okomo 20 KpuTepueB BbIOOpa HA OCHOBE ITHX TpeDOBaHWIL.
[Tocne npenBapurensroro ordopa Todd Pacifi ¢ Shipyards nipuriiacuiia yeTsipex MocTaBUIMKOB
UH(DOPMAIHOHHBIX CHCTEM JIUIS UX JAeMOHCTpaId. UJieHbl KOMHUCCHH aHOHUMHO U HE3aBHCHUMO
npyr ot napyra BeiOpamu cucremy IFS Applications kommanuu IFS, mockonsky oHa mMmena
CHJIbHBIC ()YHKIMOHAIBHBIC BO3MOKHOCTH [UIS TOJICPKKH TPOEKTOB M Obula TMPOCTOH B
ucnonb3oBaHuu. Jlpyrum BaxkHbiM  dakropom ctana penyranus [FS kak kommnaHuw,
BBITIOJIHAIOLIEH ITPOEKTHI B CPOK.

IddexTpi. OcHOBHBIM 3(P(EKTOM OT BHEIPECHHS HOBOM CHCTEMBI CTalaO MOBHIIICHHE
rHOKOCTH yNpaBIeHHs MPOCKTAMH.

B HOBO# cucTEME MOXKHO padoTaTh U C MaJbIMH, U C KPYIHBIMH IpoeKkTaMu. Ee Takke
MO’KHO MCIIOJIb30BaTh JJIs YIIPABICHUS ABYMs pa3HbIMU TUIIAMHU OM3HEC-TPOLIECCOB KOMITAHUH -
PEMOHTa KOMMEPUECKHX CyJ0B H BOGHHBIX Kopabieil.C Touku 3peHus yrpapieHHus ¢uHaHCAMHU,
kommnanus Todd Pacifi ¢ Shipyards nmpunoGpena MHOTOUHCIIEHHBIE BBITO/BI 3a CUET MEpPexoaa OT
JIOTIOJIHUTENIBHOM ~ [POrpaMMbl  Pacdye€ToB €  KPEAUTOpPaMH K  MOAYJISIM,  I[OJIHOCTBIO
UHTErPUPOBAHHBIM ¢ ocTaibHbIMU KoMrnoneHTamMu IFS Applications. CkBo3Hble ayauTopcKue
MIPOBEPKM CTAJIM JIET4e B OTCICKHBAHWHU, (DMHAHCOBBIC MOKA3aTeIH OKAa3aJHCh TECHO YBA3aHBI
MEKAY Cco00i. PUHAHCOBBIC MEHE/KCPHI KOMIIAHHH TEIEPh MOTYT CO37aBaTh M3 CHCTEMBI
OTYETHl O TpyJ03aTpaTax I0 MPOEKTaM, JIyulle OTCJIeKUBATHL pacdyeTbl ¢ Jaedutopamu U
CO3/1aBaTh OTYETHI [10 CTAHAAPTAM [IPABUTEILCTBEHHBIX KOHTPAKTOB.

B03M0OKHOCTh TIOMCKA MO KJIIOYEBOMY CIOBY, 3aJ0KCHHAs B HOBOI CHCTEMe, YCTpaHWIa
nyOnmMpoBaHWEe HOMEPOB JIETAJICH, CyIIeCcTBOBaBIIee paHee. PaHee cyOnoapsaAunKu, ¢ KOTOPHIMH
paboTaia KOMIIAHHS, 4aCTO HE MOIJIM pa3o0parbcs B KOPIIOPATHBHOM KOJH(GHUKATOPE AETalCH, H
3aBOJIMJIM CBOM HOBbIe Koibl. Buempus cucremy IFS Applications, kommanusa Todd Pacific
Shipyards cMoria cCOKpaTHTB YHMCIIO CIIOPHBIX HOMepoB neraneit co 140 000 mo 32 000.

OnnuM u3 Hanbonee BakHbIX mocTikeHui xommanmii Todd Pacific Shipyards mocne
Baeapenus [FS Applications crano nojgyuenue komrnaHuen ceprudukata AreHTCTBa 10 AYIUTY
oboponHbIx koHTpakTOB (DCAA) Ha HCHOJNIB3yeMyH) CHCTEMY YIIPaBIEHHs MaTepHalbHBIMH
HEeHHOCTAMH M Oyxranrepckoro yyera (MMAS). Mmes naHHBINH cepTH(HUKAT, KOMIAHUS CMOTJIA
NEPEeHTH K 3JICKTPOHHOH CHCTEME BBICTABJICHUS CYCTOB 1O OOOPOHHBIM KOHTpPAakTaMm, HYTO
3HAYUTETLHO YCKOPUIIO PACUETHI 110 BBINOJIHAEMbIM KOHTPAKTAM.

Buenpus IFS Applications, Todd obecrnieunn ciaxeHHy0 paboTy CBOMX COTPYIHHUKOB,
pactipeaeneHHBIX 1o Oomee dweM S0 3mammMaM Ha 18 ra, KOTOpBIC 3aHMMAacT CYAOBEpdb.
Komnanns cmornma pasBepHyTh IIHPOKYIO OECHpOBOAHYIO CETh s paboThl ¢ KapMaHHBIX
komnbioTepoB (KIIK), koTopas no3soiuina padlOTHHKAM BbIFPY:KAaTh CBOH IUIaHBI padoOT HA JEHb
u3 IFS Applications. MeHezKepbl KOMIIAHHH, B CBOIO O4YEpPE/b, TCIICPh MOTYT HaOII0AaTh CO
cronx KIIK, ryie 3aHAT kakaplii paOOTHUK B JaHHBIA MOMEHT BPEMEHHM, YTO JielNaeT HaMHOTO
Oosee mpoCThIM OBICTPBIN COOP BCEH MPOEKTHOH KOMAH/IBI.

Bomnpocsl k keiicy

1. Ha uro neobxoxumo oOpaTuTh oco0Oe BHUMAaHHE IPH IPOBEICHUH aHAINA3A IENH
(hopMHPOBaHHMH 3a/1a4, KOTOPbIE HEOOXOMMO PEIIUTH?

2. Kakue 3JeMEHTBI C/IeIOBAIO OBl BKIKYHTH B SKOHOMHYCCKYI) MOJENB JIAHHOTO
rpoexTa?

3. Kak MOXHO cOOJIOCTH MPUHLIMIT AIETEPHATUBHOCTH IIPU CO3AAHHHU IKOHOMHYECKOI
MOJICITH JaHHOTO NpoeKTa?

4. [lepeuncnute KpuTEpHUH (MOKA3ATEIN) OIIEHKH PE3YIbTATOB PEATH3AINN TIPOEKTA.

5. Kak Ha mpeanpustdd ONpENeNsiioT KPyr 3ajay B paMKax IMOCTaBJICHHOW LeJd U
BBIOUPATh ONTHMAJbHBIE CIOCOOBI MX DPELIeHHs, HCXOIsA W3 JEHCTBYIOIIMX NPAaBOBLIX HOPM,
UMEIOIINXCA PECYPCOB H OTpaHHUYEHHUH?

6. [lpuBennTe mpuMepsbl yNpaBlIEHUS CBOMM BpPEMEHEM, BEICTPAHBAaHWE M pean3arus
TPACKTOPHU CAMOPA3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHuUs B TEUSHHE BCEH JKHU3HH.



Buner 3

HMHCTUTYT DKOHOMHKH U yIIPaBICHHS
Kageapa MenemxmeHT
Hanpasnenue 38.03.02 M

ITpoduas YMB
Komnerenuus Conep:xumoe KOMIIETeHIHH Huaukarop Conep:xumoe
HHAUKATOPA
VK-2 Cnoco0OeH onpeenste Kpyr 3aga4y | YK-2.1 AHamuzupyer
B paMKax IIOCTaBICHHOMN 1e]IH U NIOCTABJIEHHYIO LeJlb U
BBIOMPATh ONTHMAJIbHBIE CIIOCOOEI (hopMynHupyeT 3ajauH,
UX PELIeHUA, HCXOIs U3 KOTOpbIE HEOOXOAUMO
JEHCTBYIOIIHX [TPABOBBIX HOPM, peluTh 1 eé
HUMEIOLIHXCS PECYPCOB H JIOCTHKEHHSI
OTpPaHMYCHUM YK-2.2 BeiOupaer ontuManbHbIi
croco0 perieHus 3aaay ¢
YYETOM CYILLECTBYIOLIHX
pPeCypCcoB U OIpaHUYEHHUIA
YK-6 CrnocoOcH ynpaBiiaTh CBOHM YK-6.1 [Inanupyer
BPEMCHEM, BBICTPAWBATh U KOHTPOIHUPYCT
PEaIN30BLIBATH TPACKTOPHUIO COOCTBEHHOE BpeMs
CamMopa3BUTHA Ha OCHOBE YK-6.3 Peanusyer coOcTBEeHHYIO
NPUHLMIIOB 00pa30BaHus B JIeSATeITBHOCTh C y4ETOM
TEUEHHE BCEH JKHU3HU JIMYHOCTHBIX
BO3MOYXHOCTEH H/WIIH
TpeboBaHUi phIHKA TPYIa

Bbl siBnsieTech pyKOBOJMTENEM MPOM3BOJACTBEHHOIO TPEANpPHUSTHs. TeKyias cUTyalus
Ha PpbIHKE cKiajeiBaercs OnaronpusaTHo. IIporHo3sl CBUAETENBCTBYIOT O IIEPCIEKTHBAaX
YBCIIUMYECHHA CIIpOoCa Ha MNPOAYKIHI TPCATIPHATHA. B cBA3M C 3THM BaMH OBLIO MPHHATO
pELIEHHEe O  PpaclIMpPEHHH  TPOHU3BOJACTBEHHBIX  MOIIMHOCTEH  IYTEM  CTPOMTEIBCTBA
JOIOJIHUTEILHOIO 1ieXa U PacCLIMPEHHs BUIOB JEATENbHOCTH H OKA3bIBAEMbIX YCIIYT.

Onpeﬂeﬂme OCHOBHLBIE DTallbl peajlH3alliH OaHHOro IPOCKTa ¢ MOMCHTA IIPHHATHIA
PCHICHHA U 10 MOMCHTA CIIa49H 1ICXa B DKCILTyaTallHHo.

Kak Ha npeanpuatun OnpenensioT Kpyr 3ajiad B paMKax MOCTaBIEHHOH Ienu M
BBIOMpATh ONTUMATIbHBIE CIOCOOBI MX PEIICHWs, UCXOIs M3 AEHCTBYIOLIIMX IPABOBBIX HOPM,
MMEIOLIMXCS PeCypPCoB U OrpaHUYeHHii?

[IpuBenuTe mnpuUMepsl yNpaBICHHS CBOUM BPEMEHEM, BBICTPAMBAHME W peanu3alius
TPAeKTOPUM CAMOPA3BUTHA HA OCHOBE NPUHIUIIOB 00pa30BaHus B TEUEHHE BCEH JKU3HHU.

buner 4

Hucturyr DKOHOMHKH U YIIpaBISHHA
Kadenpa MenemkmeHT

Hanpagnenwue 38.03.02 M

[Ipodpuns YMB




Komnerenuusn Conep:kumMoe KOMMIETeHIIHN HuaukaTop Conep:kumoe

HHIMKATOpa

VK-2 Cnoco0OeH onpenensats Kpyr 3agau | YK-2.1 AHanmuzupyert
B paMKax IIOCTaBJIEHHON LieNU U MOCTABJIEHHYIO Le/lb U
BBIOMPATH ONTUMAIbHBIE CTIOCOOEI (hopMynHUpyeT 3a1auH,
UX PEeLIeHUA, HCXOIs H3 KOTOpBIE HEOOXOIUMO
JeHCTBYIOINX MTPABOBBIX HOPM, peluTh 1 eé
HMEIOLINXCA PECYPCOB U JIOCTHKEHHUSI
OTpaHNYEHUH YK-2.2 BoiOupaer onTumanbHbIH

crniocod perieHus 3aaad ¢
YY4ETOM CYILIECTBYIOLIUX
pPECYPCOB W OrpaHUYEHUIT

YK-6 CriocobeH ynpaBisaTs CBOHM YK-6.1 [Inanupyer u
BPEMEHEM, BBICTpAHBaThL H KOHTPOJIUPYET
peann30BbIBATh TPAEKTOPUIO COOCTBCHHOC BpeMs
CaMOpa3BUTHA Ha OCHOBE YK-6.3 Peanusyer coOCTBEHHYIO
TPUHIMIIOB 00pa3oBaHus B JIESITENIbHOCTD ¢ Y4€TOM
TEeUeHHEe BCEH KH3HH JIMYHOCTHBIX

BO3MOKHOCTEH W/HIN
TpeOoBaHui phIHKA TPYIa

PaccMoTpuTEe KOHKPETHBIM MpHMEp peanu3almu Kakoro-nubo npoekta. Onpenenure
OCHOBHYI) LI€JIb MPOEKTa M 3a/Ja4M, KOTOpbIE HEOOXOAMMO pemuTh. BrisiBUTE Hamnume
npu3zHakoB npoekra. Oupenenure I1OACHCTEMBbl  yhnpasiieHus JaHHoro npoekrta. Kakue
(dyHKIMOHAIbHBIE 00NacTH 3a/1eficTBOBaHbl B X0Je peaym3auuu npoekra? Ha kakom stane Ha
JIAHHBIII MOMEHT HaXO/AUTCA KU3HEHHBIH [IMKJ JaHHOTO npoekTa? OnpepenuTe noTeHIHaIbBHY0
MOJIE3HOCTL JTOr0 MPOEKTa IS peanusymoleil ero opranusauuu. Kak Ha npeampusatuu
OINpeseNaIoT KPyr 33/1a4 B paMKax MOCTaBJIEHHOMH 11eJH U BLIOUPATh ONTHMAlbHbLIE CIIOCO0BI UX
peLIeHHs, HCXOAs U3 JEHCTBYIOUIHX [IPABOBLIX HOPM, HMEIOLIMXCH PEeCypcOB M OrpaHHYeHHH?
[IpuBeuTe MpUMEpPH! YIPaBIACHHSA CBOMM BPCMCHEM, BBICTPAUBAHUC M peanu3allisa TPACKTOPHH
CaMOpa3BUTHA Ha OCHOBE MPHHIHUIIOB 00Pa30BaHMA B TCUCHHEC BCCH JKHU3HH.

buier 5
HMHCTHTYT DKOHOMHKH H YIIPaBJICHHS
Kadeapa MeHeIKMEHT
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PECYPCOB M OTPAHUUYCHHIH
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Omnucanue npoekra. Oxra-uentp (po mapra 2007 r. - la3npoM-cuTH) - OJIHUH U3
KPYNHEHIIUX JeBeNONepCKuX MPOSKTOB TOCIESAHET0 BPEMEHH, CBA3AHHBIH C CO3JaHHEM
aenosoro kBaprana B Cankr-llerepOypre, Ha npaBom Oepery HeBbl, B MyHHIIHTIATBHOM OKpYTE
Manas OxTta, npaktuyeckd HanpoTuB CMOILHOTO co0Opa, B HEMOCPEACTBEHHOM OJIM30CTH OT
nenTpa ropoja. Ilpoext npearnonaran KOMIUIEKCHOE OCBOEHHE ITOH IENPECCUBHON TEPPUTOPUN
CO CTPOWTEIBLCTBOM apXUTEKTYpHOHW JOMHHaHTHI - HeOockpeba BeicoTON 396 M, KOTOpBIH
aospkeH Obut ObiTh ocTpoed B 2012 r. IlpoekT BbI3Bal y CHELMAIMCTOB W XKUTelICH ropoja psij
HapeKaHWif ¥ B MTOre¢ ObLT OTMEHEH HA CTAJWW TIPOBEJAECHHUS MOJATOTOBHTEILHBIX paboT Ha
MECTHOCTH.

KoHKypc apXHTeKTYpHBIX MPOEKTOB ['a3npoM-CHTH BBIMIpaJl TPOEKT AaHTIUIHCKOro
apxutextypuoro 0iopo RMJM, London. Muenue xiopu, obnaponosannoe B gexkadpe 2006 r.,
COBIIAJIO ¢ JAHHBIMH COLUOJOTHYeCKUX orpocos xkuteneit Cankr-llerepOypra, u B TOM 4Hcie ¢
JAHHBIMH OIPOCca, MPOBEAEHHOTO HA O(UIMATBEHOM caiiTe npoekTa. OnHAKO pe3ysbTaThl ONpoca
HE MOTIIM BBICTYNIATh Kak TNPAMOE PYKOBOJACTBO K [EHCTBHIO, TOCKONBKY B aHKETe,
Tpe/yIaraeMoii IIOCETUTEIIAM caiiTa, OTCYTCTROBasa rpada «IPOTHB BCEX», YTO, KaK OTMEYaoch
B MIpecce, «ABTOMATMYECKU MpPEBpamano J100ro y4acTHMKA TOJOCOBaHHMA B CTOPOHHHKA
nosisiienust B IlerepOypre nebockpeba». OOwas miomans Oxra-ueHTpa [o0JiKHA Oblla
COCTaBUTH 66,5 ra, n3 HUX 4,6 ra GbUIO OTBEIEHO MO BLICOTHOE CTPOUTENILCTRO.

OOmras mmomaae 3acTpoiiku - 1 mMiaH. M2. Tlnomaan oOmecTBeHHOT0-/ICJIOBOTO pailoHa
pacrnpenenucb CleayrImuM obdpasoM: 35% muomanu ObUIO OTBEAEHO IOA OOLISCTBEHHBIE
dbyukuuun, 49% - nox ousHec-byukimu u 16% noxn opuck «l'aznpoma» U J0YCPHUX KOMITAHUH.
CII0’KHOCTh peanu3aliy MpoeKTa Mpernoiaraia UCIOIb30BaHHE HHHOBAIIMOHHBIX TEXHOJIOTHH,
YTO MOTJIO /1aTh TONYOK Pa3BUTHIO MHOTHX OTpaciied MPOMBIIUIEHHOCTH H CTPOHTENLCTBA B
Canxr-IlerepOypre.

duHaHCUpOBAHWE TIPOEKTa. B COOTBETCTBUM €  [EPBOHAYAIBLHBIM  BAPUAHTOM
CTPOMTENLCTBO TPOEKTHOH cToMMocThio 60 mipa. py0. AOMWKHO ObLIO OBITH TOTHOCTHIO
Npo()MHAHCHPOBAHO 3a CYET TOPOACKOro Orojukera (11 cpaBHEHHs, o0uIas 3armyiaHHpOBaHHAasA
cymma joxonaoB Oromkera ropoxa na 2007 r. cocrasnsiia 210,1 mupa. py6.). ®@unancosoie
OTYHUCJICHUS JOJDKHBI ObLIM 1pou3BoAuThest A0 2016 r. mo 6 mupa. py0d. exeroano (1,755 u
4,245 mnpa. coorsercteenHo B 2006 u 2007 rr.).

Omnaxo B 2007 1. cxema (uHAHCHPOBAaHHWS W3MEHHWIAch, M3 TOPOJCKOTO Oromkera
J0MAKHO ObT0 ObITH OmmaveHo 49% croumoctu crpoutenbeTa (29 400 muH. pyd.), npu 3TOM
ropoj nonydan 49% ycraBHoro kanurana Oxra-uenrpa. M3 0wojpkera 1oJKHBI PEANonaranoch
Npo(UHAHCUPOBATh TOJBKO COIHMAIbHBIE O0BEKTHI, KOTOPbIE TEpPeXOJMWIH B COOCTBEHHOCTH
ropoja, OJHAKO ATOT ACHEKT He ITOJIYUHJI COOTBETCTBYIOIIETO 3aKOHOIaTEILHOTO 3aKperICHHS.
Konrponbueim nakerom Oxra-uentpa Binajaeno OAO Tlaznpom. B ycrmoBusx kpu3Hca NOsSBUIACE
ungopmauna o ToMm, 4ro Cankr-IlerepOypr, BO3MOMKHO, OTKQKeTCs OT CBOEH 4YacTH
¢unancupoBanna Oxra-LleaTpa B 2009 r. B monb3y cragnoHa Ha KpecroBckom ocrpose. B
koHue 2008 r. mpencenarene mpasieHus OAQO «lasmpom» Anekceil Mumnep 3afBui, 4TO
koMmnaHus 6epeT Ha cebs cronponenTHoe hunancuposanue Oxra-nientpa. OnHako, HECMOTPS Ha
(dopmanbHOe OTCYTCTBHME y4acTusi TOpolla B CTPOMTENLCTBE Hebockpeda, pakTvdeckd OH Obl




CTPOMJICS M3 TOPOJACKOro Orojpkera Ha cpejctra, koTopbie Caskt-IletepOypr paspemaer
l'asrpoMy yepKkuBath.

Opuanyeckue acnexkrsl npoekra. [IporuBHMKHM — cTpOUTENBCTBA  WHULIMUPOBAIIU
cynebHble pa3dupaTelIbCTBa, HO BCE CY/IbI 3aKa3UHKOM CTPOHTEILCTBA OBbLIIH BBIUTPAHBI.

OcHoOBHas TpETeH3Us] CBA3aHAa C HAaXOXJICHHEM Ha TEPPUTOPHH CTpOMTEIbcTBa OXTa-
nenTpa namsatHUKA «llIBenckas kpernocte Huenmanmy», KoTopelit oxpansercs 3akoHom ¢ 2001 r.

B suBape 2009 r. rpaHuiibl KpernocTd ObUIH 3aKkperuieHbl 3akoHOoM «O rpaHuiiax 30H
OXpaHbl O0BEKTOB KyJIbTYpPHOTO Haciemus Ha teppuropuu Cankt-IlerepOypra...», HueHmann
OBLT OTHECEH 3aKOHOM K 0C000# 30HE, T/IE CTPOHTEIBCTBO PAa3peIICHO TIPH YCJIOBHH, YTO BBICOTA
3nannit He Oyaer npessimate 40 M (¢ otknorennem He 6omee 10% ot aToi HOpMEI). 16 deppans
2009 r. BracTH YTBEPIWUIH TOPOACKHE IpaBUia 3EMIIEHOIb30BAHUSA M 3aCTPOMKH, B KOTOPBIX
Huenmianiy He OBUI BKJIIOYEH B IMEPEYeHb OCOOBIX 30H, TJie COOJIIOHAETCS PEKUM OXPaHbl
00BEKTOB KYIBTYPHOTO HAclieAHs, B pe3ylbTaTe 4Yero Ha 3eMelIbHOM ydacTke HueHmania
aBTOMATHYECKU OBLIO Pa3pelIeHo CTPOUTh 3aaHus BbicOTOM 10 100 M. B mapte 2009 r. BbIILIO
MOCTAHOBIEHUE AMHUHHCTPALIUU, MO KOTOPOMY IOJ CTPOMTENLCTBO OXTa-LEHTpa BbIAEIIAICH
y4acTok B 4,73 ra, B KOTOpBIii 1leIMKkoM Bolea 1 Huenman,

B aBrycte 2009 r. B KOMHCCHIO IO 3€MJICTIONIb30BaHUIO M 3acTpoiike Cankt-IleTepOypra
ObL1a MoaHa Mpock0a Pa3pelIUTh CTPOUTEILCTBO HEOOCKpeDa ¢ OTKIOHCHHEM OT IPEACIBHON
BbIcOTHI 10 403 M, B 4acTHOCTH, OOOCHOBABIIASICH «OIPAHMUEHHOM TUIOIMIAABI0 3aCTPOMKM», a
UMEHHO «HEOOXOJMMOCTBIO BOCCTAHOBIIEHHMSI APXUTEKTYPHOIO DPEUIEHUS HCTOPHYECKOTO
o0bekTa B pyHAaMEHTE 31aHNs (MATHKOHCYHAS 3B€3/1a B OCHOBAHHHN )».

KomureroMm mno rpamoctpouresnsctBy U apxutektype (CMonbHOrO ObLT TpOBEAEH
nanaAmadTHO-BU3YaAIbHbBII aHAJIN3, OJHAKO JKCIIEPTHAsl OLEHKA CTEHEeHU BJIMAHUS OTKJIOHEHUS
Ha BU3YyaJbHOE BOCIIPHATHE OXpPAHIEMBIX IAHOPAM JIaHa He Obllla, rpaJioCTPONUTETBHBIN COBET 110
TTAHHOMY BOTIpOCY BOOOIIe He cobuparcs.

1 centsabpst 2009 r. cOCTOSUITUCH OOIIECTBEHHBIE CIYIIAHUS, KOTOPBIE MPOILTH C TPYOBIM
HAPYLICHHEM 3aKOHO/ATENbCTBA. YUYaCTHHKAM CIHYIIAHMM OTKa3biBald B BbICTYILICHHSIX,
MUJIUIIMOHEPBI BeJin ce0si arpeccMBHO, a Ha MPOTHBHUKOB CTPOMTENBCTBA OKA3bIBAIOCH
(usuueckoe BozjeicTBUe. 22 ceHTaOpsa 2009 r. agMUHHUCTpalus YTBEpAWIa MpeacsbHYIO
BbIcOTY 403 M 151 cTpouTEnbCTBA HEOOCKPEDHa.

Pocoxpankynbrypa obo3nauuia mnpokyparype Canxr-lIlerepbypra mnpocs0y mnpuHsTh
Mepbl pearupoBanuAa.2]l wuroas 2010 r. KOHCTHUTYLHHMOHHBIA CyJI IIpU3HAJN, YTO HOPMEI
TPaZoCTPOUTEIBHOTO 3aKOHOJATEIbCTBA, MTO3BOJIMBLIME TOPOACKHM BJIACTSAM YTBEPIUTH BBICOTY
HeOockpeba, JOMKHBI NMPUMEHSTHCS JIMIIL B COBOKYITHOCTH C CHCTEMOM POCCHICKOTO H
MEK/IYHAPOAHOI'0 11paBa, Kacarollerocs COXpaHeHHs KyJbTYpPHOro Hacleaus. ITO Olpee/ieHue
yCTpaWBallo MPOTHBHUKOB IIPOCKTa, TaK KaK €ro COJEp/KaHUE [1aeT OCHOBAHMSA OCIOPHTD
CTPOUTETHCTRO TI0 HOBBIM OCHOBAHHSIM.,

HeGockped u uctopuueckuit obmmk Cankt-IlerepOypra. B 2007 r. xommanus RMIM,
KOTOpasi 3aHUMaJlach [POCKTUPOBAHHEM OOBECKTA, NPEACTABWIA PE3yJbTaThl JiaHamadTHO-
BU3YaJIbHOTO aHaJiM3a BOCHPHUATUS BBICOTHOIO 3[JaHMs, IPOEKTUPYEMOro B  paMKax
CTPOMTENNBCTBA OOIIECTBEHHO-AENOBOr0 pailoHa OXxTa-lleHTp. B aHanm3e yTBep:kaanioch, 4TO
HOBas TPaJOCTPOHTENEHAS JAOMHHAHTA MPHHIHMIHAIBGHO HE HM3MCHHT CHIYIT [QHOpaM H
MEPCHEKTHBHBIX BUJIOB HEHTPAILHBIX HAOEPEIKHBIX, IUIONIA/IEH U YIMII HCTOPUUECKOTO 1IEHTPA
Cankr-IlerepOypra.

[TapannensHo KOoMHTET MO rocyfapcTBEHHOMY KOHTPOJIO, HCITIOJIB30BAHHIO M OXpaHe
MAMSTHUKOB HWCTOpUM ¥ KynbTypel aamunHucTpanmn Cankt-IlerepOypra (KI'MOIT) Taxxe
IPOBEJI IKCHEPTU3Y BJIMSAHUS BBLICOTHOIO 3/1aHUsl HA MaHopambl ropoza. PesynsraTtbl 000uX
HcCiIe/IoBaHii OB TMMOJBEPrHYTHl KPHUTHKE Kak Npo(ecCHOHAILHBIMH —apXHTEKTOPaMH,
yueHbIMHA, Tak W obOmniectBeHHOcThI0 CankT-lIletepOypra w Poccuu, BWIHBIMH JIESTENSIMH
KYJIBTYPBHI.

Jlerom 2009 r. cneumanucramu Cankrt-IlerepOyprckoro ropojckoro OTAeICHUS
Bceepocceuiickoro oOriecTBa OXpaHbl MaMsTHUKOB MCTOPHU W KyInbTypbl W lleHTpa skcrieptus



«DKOM» OBUT TIPOBE/ICH JaHAa(THO-BU3YaIbHBINH aHAIN3, JEMOHCTPHPYIOIIHI BIUsSHHE OalTHN
OxTa-1eHTpa Ha TOPOJCKUE TMaHOpaMbl, oxpaHsembie 3akoHOM CaHkT-IletepOypra o rpanuiax
30H OXpaHbl 00BEKTOB KYJIbTYPHOI'O Hacleius U MexayHapojHbiMu obs3atenscTBamu Poccuu
1o oxpaHe 00bEeKTa BCEMHPHOIO KYJILTYPHOIO Haclie[uss — HcTopHyeckoro nentpa CaHKT-
IlerepOypra. Komuter BeemupHoro Haciaenus ouumanibHO monpocui Poccuio MpuoCcTaHOBHUTH
paboTel M pacCMOTPETh anbTEPHATHBHBIC KOHILEMIMHK TpoekTa. B mpotusHoM cimydae Komurer
npurposzuws  Uckiouuth 1eHtp Cankr-lTlerepdypra wu3 crnucka o00BEKTOB BCEMHUPHOIO
KYJIbTYPHOI'O HACIIeUs.

[IporuBoaciicTBHE TIpOeKTY cO cTopoHbl obmectBenHocTn  Cankr-IletepOypra.
[IpotuBHMKN cTpouTenbcTBa Hebockpeba ¢ 2006 T. aKTHBHO NMPOTHUBOACHCTBOBAIH IPOECKTY,
UCHONb3Yd JOCTYIHBIE MNpPaBOBble MeTONbl. MHunMatuBHag rpynna W3 LECTH 4YellOBEK
NpeII0KHIIA IIOCPEACTBOM pedepeHyma 3arpeTuTh U3MEHEHUE JEUCTBYIOIIET0 Ha TOT MOMEHT
BBICOTHOTO pEerJIaMeHTa, TO3BOJISIONIETO CTPOMTH Ha OTBEACHHOM JUIs HeOockpeba ydacTke
3naHus He Beinie 48 m. [Ipemnaranock 3amate Bomnpoc: «COrymacHbl JIM Bbl ¢ TEM, YTO B LENAX
COXpaHEHMUSI YHUKAJIbHOTO HCTOPHUYECKOTO obnuka Canxkrt-IlerepOypra 31aHue
aAMUHHCTPaTUBHO-/en0Boro neHrpa OAO IMaznpom-Curu B ycrhe peku OXThbl HE MOYKET UMETh
BBICOTY OoJiee 48 M, Kak 3TO YCTaHOBJICHO MPaBOBHIMU akTamM [leTepOypra 1mo cOCTOSHHIO Ha |
sapaps 2006 1.7». 3asBka He ObUTa MPHHATA, TAK KaK N30HPKOM OOGHApPYXWII, 4TO Y HECKOIBKHX
YJIEHOB MHUIMATUBHOM TPYIIBI HETOYHO YKa3aHbl MepCOHAIbHBbIE AaHHbIe. Uepe3 HEeCKOIbKO
NHel JIOKyMeHThl ObLTM HCIpaBleHbl W ObUla [OJaHa HOBas 3aiBKa C HM3MEHEHHOI
(dopmynnpoBkoii: «CorjacHel JIH BBl € TEM, YTO TMPEJACIbHBIC BBICOTHI Pa3pELICHHOTO
CTPOUTENLCTBA 3JaHUIT M COOPYKEHHH, yKa3aHHBIC B TPaJOCTPOUTENBHBIX PErJIaMEHTaX, He
MOTYT [pPEBbIIATE MPEENbHLIX BLICOT 3JaHUH M COOPYKEHUWH, YCTAHOBJIEHHBIX JJIst
COOTBETCTBYIOIIUX TEPPHUTOPHUI moctaHoBIeHUeM npaButenscTBa Cankr-lIlerepOypra ot 2004
r.7». 3a 40 MuH. 10 Hee OblIa MOjJAaHA aHAJIOTHUHAs 3asBKa aKTHBUCTOB «MoJo0i rBapavu
,EauHoi Poccun®y, HO ¢ Bompocamu, OONbIIE TPAKTYEMBIMH KakK MOJJCPKHBAIONINE MPOCKT.
O0e 3asiBKH ObUTH TEepeaatbl HA PACCMOTPEHHUE JIEMYTAaTOB 3aKoHOAaTeIbHOTO coOpanust CaHKT-
[lerepOypra, KOTOpHIE BBEJIU 3anpeT Ha MpoBejeHue pedepeHIyMOB B IIepuo] repe] Bbidopamu
B ['octyMy M BOIIpOC HE paccMaTpuBainy. Yepes iBa roja BbICOTHBINA peryiaMeHT ObllT HK3MEHEH 10
orpanuucHusa B 100 M, HO mpu sTOM cTpouTenu Oamuu 63 Tpyaa nodumuck oT CMOJIBHOTO
HCKJIFOYeHUsT Jyisi cBoero mnpoekta. B ampene 2007 r. Obuia cienaHa TpeThbs MNOTMBITKA.
MuunuaruBa Takke ObLIa MepefaHa Ha pacCMOTPEHHE MapiaMeHTa, HO JenyTaTbl HHUIUATHUBY
(hakTHYECKH OTKIOHWIIM - KOMHUTET MO 3aKOHOAATEIBCTBY PEIIHJI, YTO BOMPOCHI, BHIHOCHMBIC Ha
pedeperHayM, «MOTYT BBI3BaTh JBOSKO NMOHUMAEMBIN OTBET», Mpobiema OblIa OTIOXKEHA U K ee
pPACCMOTPEHHUIO BIIOCIEJICTBHH Tak M HE BepHyiauchb. B Hoa0pe 2009 r. Obula coBeplueHa
4eTBepTasl MOIbITKA MMPOBEACHUA pedepeHaymMa, COCTOAIOCh 3ace/[aHie HHUIIHATHBHOM IPYIIIbI
M0 TOJIFOTORKE OOIIEropoJACKOro pedepeHayma o JOMycTUMOM BeicoTe OamHM OXTa-1eHTpa.
XoTss B 3TOT pa3 XOJaTaliCTBO HHUIMATUBHOM Tpynnbl OblI0 0J00peHO M30MpaTEIbHOMN
KOMMCCHCH, 3aKoHojareibHoc cobpanue B jackabpe 2010 r. mnpusHamo e€ro BOMPOCHI
HECOOTBETCTBYIOIIUMHU  3aKOHOAATENbCTBY. OJHAKO HMHULUATOPBI TPOJO/DKAIH  ITOIBITKH
IpOBEACHUS pedepeHymMa, Mo-NMpeKHEMY OTKJIOHAEMBbIC IeNMyTaTaMu MapiaMeHTa.

C KpuTHKOH TpPOEKTa BBICTYMIJIM OONIECTBEHHbIE opraHusanuu <« KuBoit ropomn»,
«OxTunHckas ayray, rpynmna IPA, nenrp akenepruz SKOM u nipejicTaRUTENH OMMOZUITMOHHBIX
[OJUTHYECKUX TTapTHii.

B okrabpe 2010 r. ¢ kputukoi mpoekTa BbicTynua Ilpesupent Poccum JImutpuii
MengeneB. Ero mosunms: CTpOMTENBCTBO TAKOTO 00BEKTa MOKET OBITh HAYATO TOJHKO TTOCTE
3aBepIIEHUS BCEX CIOPOB B cyaax U koHcynbTanuii ¢ KOHECKO.

I[Ipexpamenne npoekra. 10 mapra 2011 r. cTayio U3BECTHO, YTO KOMILIEKC 3JaHHH OymeT
MOCTPOGH B JPYroM paiioHe, ropas3no Jaibine OT HCTOpHdyeckoro IieHtpa ropozaa. Cymnnba
yudacTka Ha OXTe, OCTaomerocss B COOCTBEHHOCTH ["a3npoMa, U B TOM YHCIIE apXCOIOTHYECKUX
Hax0/10K Ha OXTHHCKOM MBICY, OCTAETCS HA MOMEHT HanucaHus ydeOHUKA HEesICHOIA.
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Cpein aBTOpPOB yueOHHMKA HE CJIOKHIIOCh €JIMHOIYIINS 110 BOTIPOCY O 11eeco0dpazHoCTH
cTpoutenbcTBa Hebockpeba Ha Oxte. [IpoekT uMen MHOrO OUEeBHIAHBIX JOCTOMHCTB, PABHO Kak
npobnemMubIX MecT. Ho oueBHIHO, 4TO clie/laHHble OIIMOKH, CBSI3aHHBIE C HE YYETOM MHTEPECOB
BCEX 3aUHTEPECOBAHHBIX CTOPOH, B KOHIE KOHIOB IIPHBEJIH K [IPEKPAIIEHUIO IIPOEKTA.

Bonipoce! Kk Keiicy
. Kro sBnsieTcs y4yaCTHMKAMH H 3aHHTEPECOBAHHBIMM CTOPOHAMH JaHHOTO mpoekra? B dem
BBIPAKAIOTCA UX UHTEPECHI?

2. KakoBbI TOYKH CONPUKOCHOBEHUS U TOYKH KOH(MINKTOB HHTEPECOB YYACTHUKOB IIPOEKTA?

3. Yto, c Bamieil TOYKH 3pEHNMs, CIEI0BAN0 CIAeNaTh 3aKa3dUKy W MHBECTOPY TPOEKTa I €ro
YCIEHOM’ peannsaunu?

4. Bplenure xioueBble MPOOJEMBI Peaju3allu KPYIHBLIX IPOEKTOB PA3BUTHS TEPPUTOPUIL B
COBPEMEHHBIX YCIIOBUSX.

5. Yto, ¢ Bameil TOYKHM 3pEHHs, CIEI0BaNO CHeNaTh, 4YTOOBI JOOMTBCS MAaKCHMAalbHOTO
COIJIACOBAHHUSI HHTEPECOB YUaCTHHKOB MpOeKTa?

6. [lepeuncinure OCHOBHBIE DTAIbl pa3padOTKH OM3HEC-IUIaHA pean3ayu npoexra’?

7. Kak B mpoekre omnpenensior Kpyr 3ajad B paMKaxX IIOCTAaBJICHHOM LeiId M BbIOMpaTh
ONTUMAJIbHBIE CMIOCOOBI UX PEIIeHUs, UCXOA U3 JACHCTBYIOIIUX NMPABOBBIX HOPM, HMEIOIIHXCH
PECYPCOB M OTpaHHUYCHUH?

8. [llpuBenure mnpuMepsl YHPABIEHUS CBOMM BPEMEHEM, BBICTPAaUBAHME U peaau3alus
TPAaeKTOPUH CaMOPa3BUTHS HA OCHOBE NIPUHIMIIOB 00Pa30BaHKs B TeYEHUE BCEH JKU3HH.

Bujer 6
HMHCTHTYT DKOHOMHUKH W YIIPABJICHHS
Kadenpa MeHemKkMeHT
Hanpasnenue 38.03.02 M
[Mpoduns YMb
Komnerenuus Conep:kumoe KOMIETEeHIHH Huauxartop Conep:xkumoe
HHIMKATOpA
YK-2 CnocobcH onpencaats Kpyr 3agay | YK-2.1 AHaIU3UpyCT
B paMKax MOCTABJIEHHOH LI U MOCTABJICHHYIO LIEJ]Tb U
BBIOMPATH ONTHMAIBHBIE CTOCOOKI (hopmyHMpyeT 3a1a4H,
UX PELUEHUS, HCXO/Is U3 KOTOpbIE HCOOXOAUMO
JIEHCTBYIOINX MPABOBBIX HOPM, pemnTh ais eg
HUMEFOIIMXCS PECYPCOB U JIOCTHIKEHUS!
OrpaHUYEeHHI YK-2.2 BuIOHpaeT onTHMaIbHbIH
crnoco0 perieHus 3aaad ¢
YYETOM CYIIECTBYIOIIUX
PECYPCOB M OrpaHUYECHUI
VK-6 Crioco0eH yrpaBiisiTh CBOUM VK-6.1 [Inanupyer u
BPEMEHEM, BEICTPAHBAThL U KOHTPOIIMPYET
pEaTU30BLIBATH TPACKTOPHIO coBCTBEHHOE BpEMs
CaMOpa3BUTHS HA OCHOBE YK-6.3 Peanusyer cobCcTBEHHYIO
NPUHIMIIOB 00pa3oBaHus B JICATCIBHOCTH C Y4ETOM
TEYCHHE BCCH KH3HH JINYHOCTHBIX
BO3MOYKHOCTEH H/HIIN
TpeboBaHUM pbhIHKA TPYA

Keiic nns obcyxnenns «Opranuzanus (pUHAHCUPOBAHUS KPYITHOTO WHBECTHIIMOHHOTO
NIPOEKTa»
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I'pynna komnauuit BK® ocuoana B 2004 r. Ona 3aHUMaeTcss MNPOU3BOICTBOM
ropUpOBaHHON YIAKOBKH U3 KapTOHA.

B cocraBe rpynmel KOMNaHMH - HECKOINBKO TIIPOM3BOJICTBEHHBIX, a TaKKe
3aTOTOBUTEIBHBIX U COBITOBHIX mpeanpusTuii B Mockse, Cankr-IlerepOypre u apyrux ropojaax
Poccun. KomnaHus He sBASETCA IMyOIHYHOM.

Heckonbko JieT Ha3aj COOCTBEHHHMKM M MEHEKEPbl PELIMIIM PEaTu30BaTh IPOEKT
CTPOUTENHCTBA HOBOTO OymakHoro 3aBoja B LlenTpaneHoii Poccun (mocraBIinka BTOPHUHOTO
CBIpBs). PaccMaTpuBanochk HECKOJIBKO BapHaHTOB (DMHAHCHPOBAHMUS.

1. Co3gaHue COBMECTHOTO TPEANPHSTHS C KOHKypeHTaMH (OHH TOXKE SBISIOTCS
MOTPEeOUTENIIMU BTOPUYHOTO chipbsl). [Ipeanonaranock cosznanue SPV, kotopoe Obl moiydano
UHBECTHIIMM W Ha HHUX OCYIIECTBISIO CTPOMTENBCTBO 3aBOoAd. OOHAKO TEperoBopsl He
YBCHYAJIMCh YCTICXOM.

2. [IlpuBneueHue CHHAMIUPOBAHHOrO (DUMHAHCHUPOBAHHUS uepe3 MEKIAYHAPOIHBIC
opranu3anuud - IFC (International Finance Corporation - MexayHapoaHas (uHaHCOBaAs
kopriopanus) win EBRD (European Bank for Reconstruction and Development - EBponeiicknii
0aHK pekoHCTpyKIMH M passutusi). Hanbonee mnogorBoprHo neperosops! num ¢ IFC, kotopas
Oblla TOTOBAa MHBECTHPOBATHL B TpoekT 15%, a ocranbHoe (UHAHCUPOBAHUE TMPUBJIICYL B
(dbopmare CHHAUIMPOBAHHOTO KPEUTA.

Ho B cBa3u ¢ dunancoBeM kpusucom 2008 1. IFC oTkaszamack OT ydacTHsS B CIEIKE.
KpenuroBanue OT mapTHEPOB OpraHU3allii TAKKE COPBAIOCH, TOCKOIBKY B CHHIMKAT BXOIHIH
HECKOJIBKO €BpPOMEHCKUX OAaHKOB, CEPbE3HO MOCTPAAABIIHX B TOT MEPHOA, M Psij KPYIHBIX
€BPOIMEeHCKIX POU3BOIUTENEH, TAK)KEe TOTEPSIBIINX CBOH IMO3UIUH B KPU3HUC.

Tem He MeHee, ObUIO PEHNICHO HE OTKA3bIBATHCS OT TPOEKTAa, HO TIEPECMOTPETH €ro
MacmrTad, CpOKH pealmu3allid M H3bICKaTh JPYTHC HCTOYHHKH (DPMHAHCHpoBaHUA. Macmtald
npoekTta OblT yMeHbIIeH (1o 3 Mipa. py0.), TeXHUdecKass JOKyMeHTalus nepecmorpera, u 'K
«BK®» cMmoria CKOHLEHTPUPOBATHL OKOJI0 25% HeoOXOAUMBIX MHBECTHUMH. OaHako
HeoOxoauMo ObLTO HaiiTH octaBmmmecs 75%, MpH ATUTENBHOM CPOKE pealu3aliiy MpPOeKTa
(oxomno 8 ner).

ITockonbky 'K «BK®» He siBaseTcs myO0IHYHOM, NPUBICYEHHE CPEACTB ¢ (DMHAHCOBOrO
pBIHKA JUIsI HEC IPOOJICMAaTHYHBIA W JIOJITHE TIpoliece, TPEOYIONIHMA Cepbe3HbIX H3MCHCHHU B
cTpykType Ousneca. [losTomMy B KadecTBe HCTOYHHMKOB (PMHAHCHPOBaHHS paccMaTpHBANOCh
(pMHAHCHPOBAHHE YEpe3 IKCIOPTHOE KPEJAMTHOE AareHTCTBO, TIPUBJICUCHHEC OaHKOBCKOTO
KpeIuTa, a TaKKCe KOMOMHAIMS ITHX HMCTOYHHKOB. YUepe3 IKCHOPTHOEC KPEAUTHOC arc¢HTCTBO
(ECA) HanpsMyi0 MOXHO TpPO(UHAHCHPOBATH CTOMMOCTH 3aKyIaeMoro oOOpYIOBAaHHS, YTO
coctaBmano okomo 60% ot wuHBecTHHMH B npoekT. OcrambHoe (DHHAHCHPOBAHUE
OCYWICCTBIIAIOCH B (hopme mpuBiedeHHA KpeauTa. lIpm 3TOM, BCIEACTBHE TIIATCIBHOM
mpopaboTKH MPOSKTHOH JOKYMEHTAIHHM YAAT0Ch TONYYHTh OJ00OpEeHHE KPEIUTHOH 3asiBKH
KPYITHOTO poccUiicKkoro OaHKa C TOCYJapCTBEHHBIM Yd4acTHEM M JOYEepHEil CTPYKTYpHI
eBporieiickoil GuHaHCOBOI Tpynmbl. B nTore 6b10 BRIOpaHO MPEITOKEHHE POCCHICKOTO OaHKa,
KOTOPBIH ObLI TOTOB MPEIOCTaBUTh KPEAUT B PyONsax, MpH TOM, 4TO 3aKynmka 00OpYHOBaHHS
ocyuectBisiiack B EBpone. To ectb GaHk B3sis1 Ha ce0s BATIOTHBIE PHCKH.

B pesynbrate wacTh npoekta Oblia mpoduHaHCHpOBaHa OAHKOM HAINpPsMYIO, a 4acTh -
yepes ECA. Kpome Toro, 6aHk BBITaNl TapaHTUU TI0 aKKPEJIUTHBAM, OTKPBITHIM Ui MPOEKTa
3apyOC/KHBIMUA KPCAUTHBIMU YUPCHKACHUAMH HA TOCTaBKY 000pY/10BaHMA.

Bonpocs k keiicy

1. Kakuie pyHKIIMH BBITOIHSIOT SKCOPTHBIE KpeuTHbIe arenTcTBa? Kakyio pons urpaer
TaKoe areHTCTBO B JIAHHOM IIPOeKTe?

2. Kakue BapHaHTBl M METOJBI (PMHAHCHPOBAHHS TMPOEKTA HCIIONB30BATA KOMITAHHS?
[Toyemy oHM OBLIM OTBEPTrHYTHI?

3. Kakumu nipeumyiniecTBaMu 00J1ajlaeT BBIOPaHHBIA B UTOTE METOJT (DMHAHCUPOBAHMSA?
[Touemy KOMIaHHs OTaJIa MPEATIOUTEHHAE POCCHICKOMY OaHKy?

4. Ha uto HeoOXoauMo 00OpaTHTh BHEMAHHE TIPH pa3paboTke OHM3Hec-1IiaHa nmpoekTa?
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Keiic 7

JI1A MepeyurCIICHHBIX HUKE MPOCKTOB:

1. PazpaboraiiTe onTUManbHbIN JKU3HEHHBIH LIUKJI, 0XapaKTepU3yiTe ero OCHOBHBIE CTAIUH.

2. Onpeyienute 001aCTh IPUMEHEHHUS IIPOEKTA, HAMETLTE PELLIEHUE OCHOBHBIX 33/1a4.

3. CdopmymupyiiTe MUCCHIO U 11eiH ipoekTa. [TocTpoiiTe aepeBo menei.

4. Onpesenure BO3MOKHBIX YYaCTHUKOB MPOCKTA, EPEUUCITUTE UX HHTEPECHI.

5. llepeuncnure BHCUIHUE H BHYTPCHHHE (DAKTOPBI, KOTOPBIC MOTYT MOBIIHATH HA MTPOCKT.

6. IlpuBecTy KIIOYEBbIE MOMEHTBI, HA KOTOPbIE He00XOIMMO 00PATHTHL BHUMAHUE TIPH
pa3paboTke OM3HEC-IIJIaHa.

7. OnpeaenuTh KPYr 3a7a4 B paMKax MOCTABICHHOM IE/IH W BEIOPATh ONTHMAJIBHBIE CITOCOOBI HX
peLIeHus, UCXO0/Is1 U3 IEHCTBYIONIMX MPABOBLIX HOPM, UMEIOIINXCSA PECYPCOB M OTPAHUUEHHH

8. IlpuBeaurte mnpuMepbl YHpaBiIeHWs CBOUM BPEMEHEM, BBICTPAUBAHWE W pean3alus
TPAEeKTOPHH CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TeUCHUE BCEH JKU3HMU.

ITpoekTsr:

* «HucTelil ropoa» (ropon 6€3 0eCIPU30OPHBIX KUBOTHBIX);

» Opranuszanus caHaTOPHO-KYPOPTHBIX 30H B [IpuMopckoM Kpae;

* Opranuzanusi peaOWIUTAIMOHHOTO TIEHTPa ST OONMBHBIX ATKOTOJIM3MOM W HAPKOMaHHEH;
» TlocTpolika 3aropogHOTO J0Ma;

* Opranu3zanus HHHOBAIHOHHOIO IMPOU3BOACTBA (IMIPOM3BOACTBO KOCMETHYESCKOH MPOJAYKIIMH Ha
0aze OO0 «MeraIucT», CreHHaATN3UPYIONIErocs Ha BBIITYCKe METaJI0YeperHIlb);

* OTKpBITHE CETH Mara3nHOB U30TCPHUCCKON MPOAYKIINH;

* Pexonctpykuus Kpaesoro apamatuueckoro tearpa um. M. ['opskoro.

4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMNAEKMOM OYeHOYHbIX Mamepuanoe npunaazaemcs.
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