NMPUNOXKEHUE A
®OH/, OLLEEHOYHbIX MATEPUANOB AN1A NPOMEXYTOYHOM ATTECTALIUMU
no ANCUMNINJTIUHE «MapKeTUHr»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T O1eHOYHOE CPEICTBO
OLICHUBAHUSA

OIIK-4: Crioco0eH BBISBIIATH U OIICHUBATH

Komrutiext
HOBBIE PHIHOYHBIE BOZMOYKHOCTH,

KOHTPOJIUPYFOITUX
pa3pabaTheiBaTh OM3HEC-TIIIaHbI CO3/IAaHUS U DK3aMeH
Ny MaTepHUaoB s
pa3BUTHS HOBBIX HAMPABJICHUI JESTEIbHOCTH
JK3aMeHa

Y OpraHu3aun

2. OnucaHue nokazameneli u Kpumepuee oyeHueaHusa KomnemeHuuﬁ, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MNpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ynbTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyeit nporpammbl AUCUMNANHBI « MapKETUH».

Mpu oueHnBaHUM CHPOPMMPOBAHHOCTM KOMMNETEHUMN NO AucumnavHe «MapKeTUHr»
ncnonbsyetca 100-6annbHas WKana.

Kpurepnii Ouenka no 100- Ouenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOJHUTENBHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJTHOE Y TIPABUIILHOE BBITTOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaAMU
JOCTUKEHHSI KOMITIETEHIUH, CIOCOOEH
OTBETHUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepHal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMIHAIBHBIMU OLIHOKaMHU.

CTyeHT AEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvrno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIIETEHIUI T0MyCcKaeT
OTIeNbLHBIE OIMIMOKH, HE CIIOCOOEH
CHCTEMaTH3HpPOBATh MaTepHal U JeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZECpKaHHUE <25 HeyoosnemsopumenvHo
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUM C UHIUKATOPaAMU
JOCTHIXXCHUA KOMHCTCHHI/If/'I HE BBIIIOJIHCHBI
WJIN BBIIIOJHEHBI HEBEPHO.




3. Tunossie KOHMpOosbHbIE 3a0aHuUsA unu uHole mamepuarndl, Heobxodumevie 0na OUEeHKU ypOoBHA
docmuxceHun Komnemquuii 8 coomeemcmeuu ¢ um)unamopamu

1.3a0aHue 0014 3K3amMeHa

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

OMNK-4 CnocobeH BbiIABAATbL M oOLeHMBaATb HoBble | OMK-4.1 [leMOHCTpUpyeT 3HaHMe MeToAMK aHanu3a
PbIHOYHbIE BO3MOMKHOCTM, pa3pabaTbiBaTb 6OW3Hec- | pbiHKA

NAaHbl CO34aHWA W PasBUTUA HOBbIX HanpasieHWn | OMNK-4.2 BbiABAAET U OLEHMBAET HOBbIE PbIHOYHbIE
AeATEeNbHOCTU U OpraHu3aumin BO3MOXHOCTHU

,[[Jl)l IK3aMCHa MpeuiaracTcs OTBETHTL Ha TECT, BLIIIOJIHHB 3a1aHH5.
[Ipumep Tecra.

TECT Ne 1
III.‘}OMC)K)('I‘O'-IUO]‘;] aTTeCTALHH 11O JUCLHILTHHE
MapreTHHT
HaumeHosaHue aUCL{UHﬂUHbI
Juist Hanpaeinenust 38.03.02 Menenpzxkmenrt
OIIK-4 (OIIK-4.1, OITK-4.2)

1. JlemoucTpHpys 3HaHHE METOAMK aHanuia poinka — PEST-ananus, ykaxure (axropbl MapKeTHHIOBOH
Cpe/ibl, KOTOPBIC MOI'YT BAMATL Ha padoTy OpPraHU3alMH B JaHHOH CHTYAaLMH: MOJIOKO3aBOI JHBCPCHQUIMPYCT
CBOK) OCATCIIBHOCTE. HoBeiM Hal]paBJlCHHCM ABIIACTCA llpOPlfiBOﬂ.C'l‘BO COKOB H COKOCOHCPH{EILHCFI ][p())_ly]{].lldl/l. ,):[JIH
ITHX L[CJ]C[‘/‘[ IIpC,’J.llDJ]H]HC’I'CH ][pHBJlC‘iCH]’]C HHBECTHLHOHHOI'O Kanuranda. Hpﬂﬂyl{u}lﬂ 3aBoja I]OJlb'in'['CH
NOMYISPHOCTEIO HA PErHOHANIBHOM PhIHKE, UMetoTest crabuibHele kanalsl cOsira (OITK-4.1).
2. Brigsingas u OLCHHBasA HOBLIC pblHO‘-lelC BO3MONKHOCTH pCLI.lH'['C 33/13.‘1)‘ o OllpCﬂCJICHHK) ][()p()l'OB()i:l
LEeHbl (LigHA peau3aldH, NPH KOTOPOH komnauus OyjeT nonydarts HyJeByl NpHOLUIL), €CIIH W3BECTHO, 4YTO
cebecTONMOCTh eIMHHIBI NpOoAyKIMH paBHa 219 pyd. Ilmanmpyemslii cmpoc Ha NPOIYKLHIO OKHAAeTca B
komuectBe 1000 mTYK B MecsAll, MPH YCIOBHH, 4TO €ro 1eHa Oyaer 512 pyd./mt. [locTosHHBIE 3aTpaThl KOMIAHHH
paersl 15000 pyd (OI1K-4.2).
PazpaboTumk JOLICHT [".E.Ponuna
3apenyronmii kadeapoit DullM B.A JTrobunkas

2.3a0aHUe meKyuje2co KOHMpPOoAsA HA 3HaGHUe MemoOUK GHA/U3d PbIHKA-pacyem emkocmu
PbIHKG

KomneteHuua UHpMKaTOp AOCTUNKEHNA KOMNETEHLUHN

OMNK-4 CnocobeH BbiIABNATbL M oOUeHMBaATb HoBble | OMK-4.1 [leMoHCTpUpyeT 3HaHWMEe METOAMK aHanu3a
PbIHOYHbIE BO3MOMHOCTM, pa3pabaTbiBaTb OW3Hec- | pbiHKA

NAaHbl CO34aHWA W PasBUTUA HOBbIX HaNpaBAEHWUN
AeATeNbHOCTN M OpraHn3auui




KEMC Bernumapkunr

CuryauuoHnblii keiic. ®yHKIHOHANLHBIH OeHuMapkuHr B General Motors»

C 1982 mo 1984 ron B General Motors nmpoBoHJIoCh O€HIMAapPKHHIOBOE HCCIICI0BAHHUE,
HalpaBJIeHHOE Ha NOUCK AJIbTEPHATUBHBIX CIIOCODOB MEHE/IKMEHTA KauyecTBa M HaleKHOCTH. B
TO BpeMsi OOMBIIHHCTBO MCHCIDKCPOB NMPHHIM Bbi3oB Y. Dnpapica Jemunra: «Ecnu SAnonus
MOXKET, TTOYEMY HE MOKEeM MbI?», OpOIleHHBLIH B TeleBU3MOHHON nporpamMme Ha kaunane NBC.
Onu cranu 3a00TUTBCA O KA4YECTBE, NPH3HABAS €rO INIABHBIM OTJIIMYHUTEIBHBIM IPU3HAKOM
KOHKYPEHTOCIIOCOOHOH TNPOAYKIMH. Y4YaCTHHKaMH HccienoBanus, mnposeacHuoro General
Motors, cranu Takue u3BecTHbIe Komnanuu, kak Hewlett-Packard, 3M, John Deer. [Ipuctynas
npoBeaeHuo OeHumapkuara, General Motors chopmynuposana 10 rumotes o daxTopax,
HauOosiee BIMSIONIMX HAa KadecTBO. KX NpaBOMEpPHOCThL HEOOXOOUMO ObUIO TOATBEPIHTH
JAHHBIMHU O paboTe KOMIIAHHI-IAPTHEPOB 110 MPOBEACHUIO ODEHUYMAPKUHTA.

B pesynbrate uccnenosanus General Motors yianoch 1aTh 00bEKTUBHYK) KOMIUIEKCHYIO
OLIEHKY CHCTEM MEHEDKMEHTa KAuecTBa, CYLIECTBOBABILIMX B KOMIIAHUSIX YYACTHUKAX
OeHuMapkHHra. OTO TIO3BOJIMIO MOHATH, B Kakod cTemeHH oOmas 3(pPeKTHBHOCTE pabOTHI
OPEANPHUATHIT 3aBHCUT OT YIpaBlIeHHS KadecTBOM. OTKpPBITHE CBA3M MEKIY KaueCTBOM M
3(p(PEKTHBHOCTBIO TIPEANPHATHHA TNpeaBocxuTHio B 1980-x romax 1Ba I7IaBHBIX COOBITHA B
o0lacT MeHeI)KMeHTa KauecTBa: mosBIeHHe HalMoHanmbHOM TpeMHH MO KauecTBYy WMEHU
Mankxonema Bonnpumka u cepun crangaproB HCO 9000, ycranoBuBmHX 0o01me TpedoBaHus K
cucTeMaM MeHe/pDKMeHTa kadectBa. Order 00 mccnenoBanuu, rnposegeHHom General Motors u
MapTHEpaMy, BLILIET B CBET B ceHTAOpe 1984 r., B TO BpeMs KakK aHAJOIHYHBIE PE3YJIbTATh
HCCNeN0BaHUH, 000CHOBBIBAIONIME KpUTepuu Mojenu boaapumka u TpeGoBaHUs CTaHIAPTOB
MCO 9000, cramm mocTynHBl Ui OOIIEro MOMh30BaHMUSA TONBKO B KOHIE 1998 roma. Takoe
OTICPEIKCHHUE B 3HAHUAX TPEJOCTaBHIO YydacTHHKaM wucciaenosanusa General Motors
OTpeJieNieHHbIe TMPEeUMYIIecTBa TMepe] KOHKypeHTamH. OHH CMOTIIM  YCOBEPIIEHCTBOBATH
coOCTBEHHBIC CHCTEMbl MEHE)KMEHTa KauyecTBa TaKUM 00pa3oM, YTO MHEHHE moTpeduTeneii 0o
YPOBHE KayecTBa UX MPOAYKIMHU ObUIO BbIIE COOTBETCTBYIOIIHUX MPECTABICHUN O MPOILYKIIHU
KOHKYpeHTOB. MTak, BHOBb HaOJIOJAETCsi CBOWCTBEHHOE MHOTUM OEHYMApPKMHIOBBIM
HCCIIEIOBAHUSM OTCYTCTBHE IIEJICHANPABICHHOTO, CHCTEMAaTHYECKOTO H3Y4EHHs YCIOBHil
pabOThl OpraHU3alMy U €€ IJIaBHBIX MPOU3BOICTBEHHBIX MPOLIECCOB, OCHOBHOIO CPEACTBA IS
caMocoBepiIeHCTBOBaHMA kommanuu. General Motors ynoBieTBOpHIa CBOM HAaCyUIHBIC
noTpeOHOCTH B ompenesieHHH OoCcHOBHEIX mapaMmeTpoB CMK u He ctama mpoBOAMTE MOBTOPHOE
ucciejoBanue. bojiee TOro, KOMIaHus NepeKIlouniIa BHUMaHUe Ha coOuojeHue TpedoBaHuil

otpaciiesoro crapgapra QS 9000, mnpenacraeiasioniero co0oil JA0pabOTaHHYIO €  Y4ETOM



ocobeHHOCTeH aBTOMOOWIBHOM MpoMBIITIeHHOCTH Bepcrto crapaapro MCO 9000, Ha yuactue

B KOHKYpCax 3a MpeMHIO Mankosnbma BOJIJIpH,[I}l{a H Ha OCBOCHHE METOA0JIOrHU «LIIecTh cCUurm».

HO, KaK IMOKAa3BIBACT OIBIT, MPOLECC COBCPIICHCTBOBAHHA CHCTCMBI MCHCIZKMCHTA KadcCTBa

JOJIXKEH OBITh IBOJIOLIMOHHLIM.

Bonpocs! k cutyanuu:

1. Kakue nccnenoranus npooauna komnanua General Motors?

2. Yro mpeanpuHANa KOMMAHUSA IMOCTIE MPOBEICHUS MCCIEIOBAHUII U B YEM €€ CyTh, B

4yeM €€ OTJIMYKE OT BBIOpaHHBIX MeToaonoruit komnanuu HP u Ford?

3. Kak u3MeHunach cuTyanus Ha pbiHKe KommaHuu General Motors mocne BHeApeHHS

BLIOpAHHOM MeTOH0JOruu?

3.3a0aHue mekyuje2o KOHMPOsA HA 3HAHUE MeMOOUK aHAAU3a PblHKA_STEP-aHanu3

KomneteHuusa

NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

OlMNK-4 CnocobeH BbIABAATbL M OLEHMBATb HOBblE
pbIHOYHblE BO3MOXHOCTM, paspabaTbiBaTb 6u3Hec-
naaHbl CO34aHMA W Pa3BUTMA HOBbLIX HanpasieHUN
[EeATEeNbHOCTU U OpraHn3aumin

OlNK-4.1 lemoHcTpupyeT 3HaHWEe MEeTOAMK aHanu3a
pbIHKa

STEP-anann3. ®akTopsl MApKeTHHIOBOH cpebl NPeANpPHATHHA
Ilepeuncnnre KOHTpONHMpYEMBbIE H HEKOHTpONHpyeMble (DaKTOphl MAapKETHHTOBOH Cpelbl MpeanpusTHS,

pazaenaa ux mo Mmetonuke STEP-ananusa.

Kommanus «Coepemennsie Epponeiickne Texnomorunm Aptopemonrta» («CETApro») obpazopana B 2004

rogy. 9Oto npoekr komnaun «JIEJIBTA KOJIOP», ¢ 1994 no 2003 roa ouMIManbHONO [peIcTaBUTENs
«STANDOX» (I'epmanus) mo npojaxe JJAKOKPACOYHBIX MAaTePHAIIOB, MOCTaBKe W 00CTY)KHBaHHIO 000OpYyI0BaHHS
s okpacku apromoOuneil B Cankt-IletepOypre u Cepepo-3amagHom peruosHe. KommaHus mnpenocTaBisieT
KOMIIIEKC YCITYT 10 MaTAPHO-KY30BHOMY DEMOHT, BOCCO3JAaET 3aBOACKOE TTOKPHITHE C MPUCYIIHMH MY CBOHCTBAMH
H KadecTBaMH. C'l'pa’l'cl'}{'—]ccl(ldl‘.‘ LS KOMIIAHHHW: OCyLLlCC'l'BH']'b yC[lCLI_IHbI[:'Jl 3a[lyCK leOHleCI,!lC'I'Ba, HATaaHTh
KOHTAKThl ¢ MaprHepamy, JOOMTECS OTJIAMCHHOCTH TEXHOJNOIMH M jeicTBUil nepcoHana, AoOMTLHCH BLICOKOH
]Ip0M3BD,LlH'I'CJ]I:HOC'I'H '1'pyna CIICLHMAJIMCTOB 110 aB’]‘OpCMOH'l'y H BBICOKOI'0 Ka4decTBa p360’l', 3ﬂpCKOMCHJ_lOHa'I‘l: cels
Kak lleC][CK'l’l/IBHy}O KOMIIAHHIO ¢ OOJIBIIMMH AKTHBaMH Ha )Ja.lleCI‘:II.LICC pa3BH'I'HC, 34HATh J]l’])l}"lpyI{)LLlyI{) MMO3HUUHEIO
B CBOCM CCIMCHTC pb]HKEL C’['pﬂ'[‘{.‘.‘l'l/]‘-lCCKl/lC AKTHBbLlI KOMIIAHHH: [lpOHf}BOﬂC'l‘BCHHblC MOLIHOCTH, HOBOC
UGDpy,LlUBaHI’]C, OIBLITHEIH MCHCIAMCHT, KBaJ[H(l)HLlMpOBaHHbIC Ka,upb[, CUBpCMCHHaH K(]MIIbK)']‘CpHﬂH CHCTCMA,
OXBATLIBAIOLLIAA BCC Ou3Hec- ]Ip('lLlCCCbl.

[MPUMEP_PEIIEHHA :

Kontponupyemeie Gaxrope!

Hekontponupyemsie GakTopel

1. ¥poseHs kpanu(HKaLHK nepcoHana

1. Muposoit (HHAHCOBLI KpH3HC

2. TTpou3BOACTBEHHBIE MOLLIHOCTH

2. IMokynarensckas cHOCOOHOCTD
HACEeIeHHUS

3. Ucronb30BaHHE COBPEMEHHBIX
TEXHOIOrHH

3. Pe3kue konebaHus Kypca BaarOTHI

4. Brlcokoe KauecTRBO MPer0cTaBIAEMEIX
yCIyr

4. DKOHOMHYECKAS MOTHTHKA B peruoxe

5. HanaskeHHBIE KOHTaKThI C napTHEepaMH

5. PelHOYHAs aKTHBHOCTh KOHKYPCHTOB

6. YpOBEHb YIOBIETBOPEHHOCTH
norpebureneit

6. TexHONOrH4ecKue HHHOBAIIHH

7. UIMWIK KOMIIAHHH

7. IonuTHuecKast HECTAOMIBHOCTE




4.3a0aHue mekyu,e2o KOHMPOsA HA 3HAHUE MeMOOUK aHAAU3a pblHKA-SWOT-aHanus

KomneteHuua

NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

OlMNK-4 CnocobeH BbIABAATL M OLEHMBATb HOBble
pbIHOYHblE BO3MOXHOCTW, paspabaTbiBaTb 6u3Hec-
NAaHbl CO34aHWMA W PasBUTUA HOBbIX HAMpaBAeHWUM
AeATEeNbHOCTU U OpraHu3aumin

OMK-4.1 leMOHCTpUpPYET 3HaHWE METOAMK aHanm3a
pbIHKa

OlK-4.2 BbiaBnaeT M oueHUBaeT HOBbIE PbIHOYHbIE
BO3MOXHOCTU




Keiic. SWOT-ananu3

Buympennan cpeoa npeonpuamusn

00 «Cumbupckast monouynas kommnaaus» (OO0 «CMK») Havana CBOO ACATEIBHOCTH B
2001 roay. OO0 «CMK» siBisiercst 00beAMHEHHEM ABYX cep ACATETbHOCTH: MPOH3BOACTBO H
ONTOBO-PO3HWYHAsA TOPrOBJs MOJIOUHBIMHA MNpPOAYKTaMH. B cOoCTaB KOMIAHMM BXOJAT JIBa
3apoga: OAO «Tepenprynckuit momousbiid 3aBog» M OAO  «Dortuma», ABIAOLIHCCA
IIPOU3BOIUTEIISIMUA CAEAYIOMIMX TOProBeiX Mapok: «TepeHbryibekasy, «borontwbekasy, «benbie
Pocen. OO0 «CMK» Ha cerofHgiHuil 1eHb 3aHUMAET 3HAYUTEIBHYIO JIOIIO PhIHKA MOJIOYHOM
HPOJYKUHMH B I'. YibsiHOBCK (0k0s0 20 %). Poinkamu cObiTa KOMIIAHUM SIBJISIOTCA HE TOJIBKO T.
VnbsaHoBCK U YiibsHOBCKas obnacts, HO U . Ceidpanb, I. Toabsartu. Komnanus OO0 «CMK»
MOCTOSTHHO OCYIIECTBISACT MOJEPHH3AIMI0 3aBOIOB (YBEIMYHMBAET KOJIMYECTBO EMKOCTEH Ha
NpPOM3BOJCTBO, KOJUYECTBO (hacOBOYHBIX ammapaTtoB W T.J.), HW3MEHACT TEXHOJIOTHIO
npouspojcTBa. OpHAKO B HACTOANIMIT MOMEHT KauecTBO BBIMYCKaeMOH TMpPOXYKITHH
HEeI0CTaTOYHO CTA0MIIBHO.

UncneHHOCTh COTPYHUKOB B ouce 26 4€NOBEK, YUCICHHOCTh PabOYMX HA 3aBOJAX —
okojio 100 uenoBek. JluHeiHO-bYHKIIMOHALHAS OPraHU3AIMOHHAS CTPYKTYpa palMOHAJIbHA
MpH JAHHOH JEATENbHOCTH. MOMKHO OTMETHTh BBLICOKHH YPOBEHb KBAJIH(MKALUU BLICILIETO
pykoBojacTBa kKommnaHuu., OJHAKO HA 3aBOJAX HEJOCTATOYHO BBICOKOKBATH(UIIMPOBAHHBIX
pabounx 1 HabIrOaeTCA BHICOKAs TEKYYECTh KaPOB.

JledarenbHOCTh KOMIIAHMM SIBISICTCS MPHOBUIBHONM, HO HAOJII0AAeTcs HeI0CTaTOYHOe
KOJINYeCTBO 000pOTHBIX cpeacTB. OCHOBHBIMH KOHKYPEHTHBIMH mpeumyiniectamu 00O
«CMK» saBusiercs «B3aMMOBBIPYYKa» [JBYX 3aBOJIOB, pa3BUTas IJIOTUCTHYECKas cHCTeMa,
KOHKYpPEHTHasl [IeHa, MapTHEePCKHE OTHOILIEHHS C TOProBbIMH TOoukaMu. CTparerust pa3BuUTHUS
KOMIIAHMM HalpaBlieHa Ha YBEJIMYEHUHM J0JM KOMIAHHM Ha PBIHKE MOJIOYHOHM HpPOIYKLIHH.
I'naBnas uens mapketuHra — obecneuenne 100 % penTaGeIbHOCTH KOMIAHMM 3a CUET
yBEJIHUCHHs 00bEMA MPoJaK U NOBbILICHUS YPPEKTUBHOCTH IPOU3BOICTBA TPOTYKIIHH.

1. Tosapuas noaumuka OO0 «CMK» BbIlycKaeT TmpaKTHUYECKH BCE BH/IBI
CKOPOTIOPTSMICHCS MOJIOUHON MPOIYKIIMH: MOJIOKO, KeHp, psyKEHKA, CHEKOK, cMeTaHa, HorypT.

2. Ilenosas nomumuxa lleHooOpa3oBaHWE OCYILIECTBISIETCS HCXOIS M3  3aTpaT
OPEANPUATHS U IKEIaeMOTo YPOBHS NpuObumi. CKUAKM TIPEeoCTaBIIAIOTCS: IPH OIUlaTe 3a
HOPOAYKILIMIO 0€3 OTCPOUKH, 3a 00BEeM MOKYIIKH.

3. Vnpasnenue xaunanom pacnpeoenenus «CMK» oCymecTBIsIeT Npoaaxy MpOIYKIHH
4epe3 MOCPeAHMKOB: ToproBeie Toukd («['ymmuBep», «Maraut, «llarepouka», «[IpoBuant»,
«Tomapuny u T.71.); onTtoBsle Oa3el (AlizatynoB, Adanacees, Jlonckora, [IpaxonoBa, [Ipsiukona,

Ky3neuos, Ixaxanrupos, JlactoukuHa). KoMmaHWs HCIOJB3YET HWHTCHCHBHYK) CTPATErHIO



pacripenieiieHus, T.e. CTPeMHTCs] pa3sMECTUTh TOBaphl B MaKCHMA/IBHO BO3MOXXHOM KOJHYECTBE
TOproBbix Toudek. Ho OTCyTcTBHE MepuUeHIal3epoB M HEAOCTATOYHOE KOJIMYECTBO TOPTOBBIX
MpeCTaBUTEei HEe TMO3BOJISAIOT KOMIIAHMM CJIEIUTh 3a HAIWYHEM TOBApa B PO3ZHUYHBIX
TOProBBIX TOUKAaX M €ro BBIKJIAKOM.

4. Vnpasnenue cucmemoti npoosuxcenuss «CMK» 3aHMMaeT akTHBHYIO NO3WIHIO B
001acTH MPOJABUKEHUS MNPOAYKLIMM M TPOBOJIMUT CJICAYIOLIME MCPONPHUATHA: MPOBEACHHUC
JISryCTalMy B TOYKAaX MPOaK; NMPE3CHTAIMS MMPOJIYKIUH (U1 TOProBbIX TOYEK); NMPUMCHCHHE
CUCTEMBI CKHMJIOK (B OCHOBHOM JUISI TIOCPEIHUKOB); TIPOBE/IEHHE PA3NTMUHBIX CTHUMYIHPYIOIIHX
aKiuii (Harpumep: 2 maKeTra CMETaHbl MO I[I€HE OJHOID), y4acTHe B OIaroTBOPUTEIHHBIX
MEPOTIPUATHSX.

Buewnan cpeoa npeonpusmusn

MoOnOKO ¥ MOJIOYHBIC MPOAYKTEl SIBISIOTCS KU3HCHHO BaKHBIM 3BCHOM B palMOHE
poccusaH. B cTouMOCTH NOTPEONTENBCKOM KOP3UHBI UX /10714 cocTaBaseT 16 %. Ha ceroansiHui
JICHb HAa CPCIHCCTATHCTHYCCKOTO JKMTEISA HAIICH CTPaHbl MPUXOAMTCA MpuUMEpHO 230 Kr 3TOM
IIPOJIYKIIMKM €KEeroIHO, YTO MOYTH B JBA pa3a HUKE HOPM, PEKOMEHIOBAHHBIX CIEIHATUCTaAMK
no nuranuio. [lo manueim Mosodynoro coroza Poccuu pbIHOK JAEMOHCTPUPYET CTaOWIIbHBIE
TeMIibl pocta 4-5 % B roj, ero odmuii 00bem joctur 40 MIIH TOHH B HATYPaJbLHOM BBIPAKEHUH.
Habnronaercst yeroiiuuBas JuHaMUKa pocta 00MX 00bEMOB IMPOHU3BOJICTBA U NOTPEOJICHUS 110
BCEMY aCCOPTHMEHTY MOJOYHBIX TPOAYKTOB 32 MCKIIOYCHHEM CIHBOYHOTO Macia |
Kaaccudyeckoro TBopora. ExeromHo Ha 40-50 % pacter cmpoc Ha HOTYpThl € KyCOUYKaMH
(pyKTOB, TaKk JK€ AaKTHBHO 3aBOCBBIBAIOT TO3HIMH MOJIOYHO-COKOBBIC KOKTeiam. M3
TPaJMIIMOHHBIX CErMEHTOB XOPOIIMH POCT MOKAa3bIBAIOT CHIPHI (TBepasle M miaBieHsie) —Ho
TEMIIbl POCTAa MOJIOYHOrO pblHKa B Poccuu 3amemnaiorcs. B mpouuible roasl poct ObLl B
OCHOBHOM oOOecredeH 3a c4eT Pa3BUTHS PErHOHAIbHBLIX PBHIHKOB, aKTHBHU3ALMH JIOKAJIbHbIX
IPOM3BOANTENCH M pocra norpedieHuss MoOo4YHbIX npoaykroB. B 2009 roany B Poccun B
pe3yabrate (HHAHCOBOIO KpHU3MCa OXKHMAACTCs CTaOMIM3alus phIHKA U JIQKE HC3HAYHTCIBHOC
CHUKEHHE ero o00beMOB. MOJIOKO — NPOAYKT MAaccoOBOTO TMOTPEOIEHUS, MOMb3YIOIIETrocs
MOBCEJHCBHBIM ~ CIIPOCOM, YTO CIOCOOCTBYET CpPaBHHMTEIBHO OBICTPOM 00OpavYnBacMOCTH
CPEICTB, BJIOKEHHBIX B JIaHHYIO OTpaciib. MHBeCcTHpoBaHHME B OTpAaciMd OCYIIECTBISIETCS B
CTPOMTENBCTBO HOBBIX M PEKOHCTPYKLUMIO CTapbiX TMpPEANPHUATHH, CO30aHHUE COBMECTHBIX
IIPOU3BOJICTB C HHOCTPAHHBIMH KoMIaHuAMH. OIHAKO NPOU3BOJICTBO MOJIOKA PACTET MEIJICHHO.
ITo ouenkam psiga IKCIEPTOB, peydb WAET He Ooliee 4yeM O KojedaHusAX, a HEe 00 YCTOHYHBOM
TCH/ICHIIUU K POCTY.

[Tpeanpusitusi  OoTpacinu  UCHBITHIBAIOT  HEAOCTATOK  ChIPhS  JUIS  MTPOMBIIIIEHHOH

nepepaGOTKH, YTO BBI3BAHO HECTAOMIIBHOM CHTy&U,HEﬁ B HBOTHOBOJYCCKOM KOMINICKCC



CTpaHbl, 3HAYUTEIBHBIM COKpPALIEHHEM [I0TOJIOBBS MOJIOUHOTO CTaga M, Kak CIEICTBUE,
najicHueM IIPOM3BOJCTBA MOJIOKa BO BCEX KaTreropusax xossaicrs. 3a mepuox ¢ 2004 mo 2006
roael B Poccum mokazaTens UHMCIEHHOCTH MOJIOYHOTO C€Tafa B CEIBCKOXO3SHCTBEHHBIX
npeanpusATHax coxkparuiacs Ha 13 %. Kpome TOro, mpoms3BOACTBO MOJOKAa W MOJIOYHOM
npoaykimu B PoccMM HOCHT CC30HHBII XapakTep, YTO TAKKE HETaTHBHO OTPAkacTcs Ha
JIeSTeIEHOCTHU TIepepadaThIBAOIINX NPEANPHITHHA.

ITo undopmanun Mosioynoro coro3a Poccun, 10as KMIOPTHBIX MOJIOYHBIX TPOIYKTOB
Ha pBIHKE cocTaBisgeTr MeHee 15 %. Cpeau OCHOBHBIX BHJIOB MMIIOPTUPYEMOM IMPOAYKIIHH:
CI'YIIEHHOE H CyXO€ MOJIOKO, CIIMBKH, Macio. O0beMbl HMIIOPTAa MOJIOYHOM Tipoaykuun B 2009
roJly MEHbILIE [IPOIJIOr0JHUX, OJHAKO, UMIIOPT U3 besopyccun yBennuuics B cpeaneM Ha 31 %

OCHOBHBIC TEHACHLUMH MOJIOYHOTO pblHKa PoccHM: NMPOJOIKAOLIAsCcs KOHLECHTpauus
COOCTBEHHOCTH M pacuIMpeHHe cQepsl BIMSHHS KPYIHBIX HIPOKOB; MMPOAOJIKAKOLIASICS
TEXHUYCCKAasl MOJCPHHU3alMA TPOU3BOJCTBA, MOSABICHMC HOBBIX TCXHOJOIMH M TPOIYKTOB,
OypHoe pa3BuTHC peruoHanbHeIX pbIHKOB. Ceroausa B Poccumu paboract okomo 2 ThIC.
NPOU3BOAUTENIEH MOJIOYHOM MPOJYKIMH, M3 HUX JICHCTBHTEIBHO KPYIIHBIMH MOYKHO Ha3BaThb
TOJIBKO TpH KOMITaHuu: « BumM-buiuib-Jlanny, «Unimilk» u «Danone.

Ha teppuropuu YibsiHOBCkOM obOnacTtu cerojins padoraer Qojiee JeCsITKa MOJIOYHBIX
npou3BocTB. OCHOBHbIE KOMIAHHM, NMPHCYTCTBYIOIIHE HA MOJIOYHOM pPbIHKE YIIbSHOBCKOI
obmactu: «MouBecT», H0JS MOJOYHOTO phiHKa oKkoJio 30 %; «CumOupckas MoouHas
Kommnanus», nons Moiao4gHoro peiHKa 0koiio 20 %; MK «3aBomkckuii», 10715 MOTOYHOTO phIHKA
okoso 20 %. B nenom, KoMnaHHH TIPOIILIH yepe3 dTan GopMHPOBaHHS MPOU3BOACTBEHHOH Oa3bl
M TEpellIM K 3Tany BBICTPAMBAaHUA M COBEPIICHCTBOBAHHUS COBITOBBIX MEXaHHM3MOB, BKIIKOYas
CO3/IaHUE CWIBHOIO y3HaBaemoro OpeHja Kak TeKyllero Kir4deBoro (axropa (GopMupoBaHHS
CTOUMOCTH KOMITaHUHU.

3AJIAHUE:

1. TlpoBectn aHanu3 BHENIHEW cpellbl KOMITAHWH, BBIABUTH BO3MOXKHOCTH M YIPO3bl
MOJIOYHOTO pHIHKA.

2. OLEHHUTB CHIBHBIC U CT1a0BIC CTOPOHBI KOMITAHHH.

3. IloctpouTtk npoctyro matpuiy SWOT-ananu3a.

4. Pazpaborate pacmmpenHyro Marpuny SWOT-ananmuza. IIpemnokuTh OCHOBHBIC
HaNpapJIeHUs MapKeTHHIOBO#M noauTukd mia OO0 «CMK» Ha OCHOBHBIX COYETAHMSAX IIap
XapaKTEPUCTUK «CHIIbHBIE CTOPOHBI - BO3MOKHOCTH»; «CHJIbHBIE CTOPOHBI- YIPO3bD»; «cliabble

CTOPOHBI - BO3MOYKHOCTHY, «C1a0bIe CTOPOHBI - YTPO3bIY.

5.3a0aHue mekyuie2o KOHMPOAA Ha OUEHKY HOBbIX PbIHOYHbIX 803MoMcHocmeli ABCXYZ-



aHanus

KomneTteHuus NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

OlMNK-4 CnocobeH BbIABAATL M oOuUeHMBaTb HoBble | OMK-4.2 BbifiBASeT U OLEHMBAET HOBble PbIHOYHbIE
PbIHOYHbIE BO3MOMHOCTM, pa3pabaTbiBaTb OW3HEC- | BO3MOXKHOCTU

NAaHbl CO34aHWMA W Pa3BUTUA HOBbIX HaANpaBAEHWUM
[eATeNbHOCTU M OpraHn3aumin

ABCXY 7 —ananus.

Heobxomumo BeIoaHUTE pacuersl ais ABC-ananuza, XY Z-ananu3a. UcxoaHble JaHHbIe
npuBeaAeHbI B Tabnuie 1.
Tabmuua 1 — nanHbIe O poAaXkam TOBApoOB 3a 6 NEPUOIOB, MIH. PYO.

Homep Ilepuon 1 [[lepuon 2 [[lepuon 3 |[lepuon 4 |lleprion 5 [[lepuon 6

TOBapa
1 16,2 15,6 17,4 17,4 15,0 17,9
2 19,1 21,2 21,1 20,3 18,6 18,7
3 14,8 17,4 17,5 15,9 16,6 16,2
4 21,7 22,6 20,9 22,5 21,2 21,6
5 18,6 21,1 21,4 20,5 20,8 20,2
6 12,3 12,9 13,3 14,7 14,3 15,6
7 9,7 8,9 11,8 11,4 9,6 10,0
8 19,6 20,1 19,8 21,1 18,3 19,0
9 7,6 8,4 10,1 9,5 8,8 9,1
10 6,7 6,9 6,3 8,3 8,1 55
11 15,5 17,0 16,0 16,1 17,6 16,4
12 16,3 15,2 17,5 15,6 15,0 18,0

6.3a0aHuUe meKyu,e2o KOHMPOSA HA BbIABAEHUE U OYEHKY HOBbIX PbIHOYHbLIX B03MOXHOCMel
Ha ocHose mampuubl BKI

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMETEeHUUU

OMK-4 CnocobeH BbifABAATL M oueHMBaTb HoBble | OMK-4.2 BbifBAAET U OLEHMBAET HOBblE PbIHOYHbIE
PbIHOYHbIE  BO3MOXHOCTM, pa3pabaTbiBaTb OWU3HEC- | BO3MOXKHOCTU

nnaHbl CO34aHUA W Pa3BUTMA HOBbIX HanpasAeHUI
[eATeNbHOCTU U OpraHu3auni




Be1bop crparernii mo matpune BKIT

1 Brectn mannbie (HPMBI TI0 TTPOAakaM W TIPHOBUTH B pa3pe3e MPoAYKTOB HIIH TOBApHBIX

TPYIILIL.

Tabmuma 1 - O6sem mpogax U mpuOLUTH B paspese MpoayKToOB
Ha3panue nponykra O6bem npopax, pyd [pudsis, pyo.
[Npoaykr 1 500 100
[MpomykT 2 1000 200
[Iponykr 3 1500 1100
[Mponykr 4 450 200
[Mpooykr 5 3000 1700
Htoro 6450 3300

2. Ha ocnose ananusa PBIHKA H TTOCTPOCHHUA IIPOTHO30B TEMIIOB POCTA, OTIPEACIINTL TEMIT

pocTa 1o 00beMOB NPOAaK MO KaKI0OMYy TOBApy HIH TOBapHOﬁ rpymme., B IPaKTHYCCKOM TUIaHC

BO3MOXHO HCIOJB30BaTb MHCHHC 3KCIICPTOB.

Tarxke paccuuTatb CMKOCTb pPBIHKA MO TOBApy

WITH TOBAPHOI TpyIime. (JI/1s1 BADHAHTOB 3TH JTAaHHbIE yyKe OYIyT JaHbl KaK HCXOIHBIE. )

Paccunrath Cpe,[[HeBSBe]_LIBHHB[ﬁ TEMII pOCTa pPbIHKa, CCIIH CpeﬂHeBSBemeHHb[ﬁ TEMII

pocra pbiika dousbiie 10 % , 3T0 BBICOKMIT TeMI1 poCTa, eCiii CpeJHEB3BEIIEHHBIH TeMIl pocTa

peinka Menbine 10 % , 370 HU3KHIH Temil pocTa

Tabnuna 2 — Pacuer cpeiHeR3BENICHHOTO Temmna pocTa s matpuisl BKIT

Pacuer cpenneR3BeUIEHHOrO TEMIA POCTA PEIHKA IS
O6bem
Hazpanue Obvem MaTpUIB**
npuOBLTH,
TPYIIITBI npogax, pyo Emkocth B3BelieHHbl Poct ma
pyo Temr pocra .

PEIHKA H TEMII poCTa MATPHILEL
[Tponykr 1 500 100 5% 12 500 0,93% HH3KHIi
ITponyxT 2 1000 200 75% 10 000 11,17% BBICOKHH
[Mponykr 3 1500 1100 25% 27 273 10,2% BBICOKHIi
[ponykr 4 450 200 6% 5625 0,50% HH3KHH
[Tpoaykr 5 3 000 1700 1% 11 765 0,18% HH3KHH
HUTOTO 6 450 3300 67 162

3. Paccuudrarth OTHOCHTCJIBHYHO [JOJIKO PBIHKa KaXJA0T0 TOBapa. B cooTBeTCcTBHHM ¢

IMOJIYYUBIIHMHCA AAHHBIMH OIIPCACIIHTE I10 KaXIOMY TOBapy: ABJIACTCA OTHOCHTE/IbHAA HOJIA

PBIHKA «HHM3KOH» WM «BBLICOKOW»: €CIM 3HAYEHHE OTHOCHTENILHOM JOJM pbIHKA MeHbie 1 —

«HH3Kasfg»,; €CJIH 3HAYCHHUEC OTHOCHTEIBLHOI IOJIM PbIHKA Ooabie 1 — «BLICOKAS».

Tabnuua 3 - Pacuer OTHOCUTENLHOH J0JH PhIHKA

Haspanue rpymiisl

Pacuer oTHOCHTEIILHOM 0K PBIHKA
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Hons peitka | [ons peiika | OTHOCHTEBH
Jlomnst st
Openna B KJIIOYEBOr0 as J1on4
MaTpHLIBI
CErMCHTE KOHKYpPCHTA pbIHKA
IMpoaykr 1 8% 50% 0,16 HH3KaA
Iponykr 2 2% 15% 0,13 HH3Kasl
Ipoaykr 3 11% 21% 0,52 HH3KasA
Iponykr 4 16% 12% 1,33 BBICOKASA
[Tpoayxr 5 51% 31% 1,65 BbICOKAS
HTOrO

4. TIposectu nocrpoenue matpuiibl BKI™ o oobemam npojaax. Ha ocHoBe 1moJiydeHHBIX

JaHHBIX ONPEJENIUTh I KaxkKA0T0 MpoaykTa pupmsl ero Mecto B matpuuie BKI™ (puc.1).

HaumenoBaHue O6bem npopask  |HaumenoBaune  [OObeM npojax
% TPYHBIE JETH 3BE3]IbI
=
@ IponyxT 3 1 500
¥
E 3
g S Mpoayxr 2 1000
2 =
-]
M
g
§ HUTOTO 2 500 HTOTO
E g COBAKH JIOMHBIE KOPOBBI
=~ —_
% MMpoayxr 1 500 [Mpoayxr 5 3000
jasi
E [MpoayxkT 4 450
=
=
5
=
T
HTOI'O 500 HUTOIo 3 450
Huskas (Menbiie 1) Beicokas (6osbiie 1)
OTHOCHTeILHAS A0J151 PHIHKA

Pucynox 1 - INocrpoenne marpuust BKI™ no oobemy npoaax

AHaiu3 1o o0beMy Npojax I[03BOJSIET CYAWTh O TOM, HACKOJbLKO [IPOAYKTOBBIA
noptdens KoMImaHUM cOaJaHCHPOBaH, TOMOTAeT TPABHIBHO pPACCTaBUTh TPHOPUTETHI 110
Pa3BUTHIO TOBAPOB M BBIJICJINTH KITIOYEBBIC HAIIPaBIeHUs OHM3Heca.

5. Tlposectn mnoctpoenne wmatpuibl BKIT mo obbemam mnpubeuin. Ha ocHose
MOJIY4EHHBIX TaHHBIX ONPEICITHTh UIA KakI0TO MPOIyKTa (PUPMBI €ro Mecto B MarpHue BKI'
(puc.5).



AHanmu3 mno OGBGM}’ HpHGBIJ’IH NO3BOJIACT CYIHTH O BO3MOMNKHOCTH HHBECTHLIMH W

IMOJAEPKH HOBBIX TOBapOB KOMITAHHH, MOMOTAET pacCTaBUTh TMPHOPHUTETEI B TIOJICPKKE

TOBapHBIX TPYTIIT.

Haumenopanue Obwem nponax | HammenoBanue | OOveM nponax
TPYAHBIE JETH 3BE3/1bl
L
E [Tpoxykt 3 1100
@ S [Mpomyxr 2 200
[=)
g
=
3
B e
g - UTOro 1300 UTOrO -
E S COBAKH JIOVUHBIE KOPOBEI
=)
&= TE]) [Tpoayxr 1 100 [TpomyxT 5 1700
% ITponyxTt 4 200
E
s
=
2 HUTOr'O 100 UTOro 1900
Huskas (Menbie 1) Bricokas (6onbue 1)
OTtHOocHUTeNIBHAS JOJIS PHIHKA

Pucynok 2 - ITocrpoenne marpuiisl BKI™ o 06bemy npubbiiu
6. IlpoananusupoBath nojydusinuecs marpuilbl BKI' mo odbemy nponax u npuObLiM,
HAnucaTh BHIBOJIBI M OTIPEICJINTE CTPATErHIO pa3BUTHS NOPTdENs KOMIaHHHU:

- CG&HBHCHPOB&H TlO])T(l)CJ'[B HIIH €CTE ABHBIC OTKIOHCHHA OT HACAIBHOIO

noptgens?

- KakHe TOBapHBIe TPYNINLI CTOWT Pa3BHBaTh, KAaKHE TOBAPHBIC TPYIILI CIEIYET
coKpallarh?

- OPUOPUTCTHI B PA3BUTUH ACCOPTHUMCHTA KOMITAHUHK?

- criocoOHa J1M MpUOBLLIL OT TCKYHIMX MPOCKTOB O0CCICUUTH MOACPKKY HOBBIX
TOBapoB?

» JAOCTaTOYHO JM Y KOMIAHWK TOBapoB, CMOCOOHBIX obecrednTh Oyaymme
JIEHEXKHBIE JOXOBI?

- KaKoOi CTpaTernu B Pa3BUTHH KaXIOW TOBAPHOW TPYIIBI CTOUT MPHACPKHBATHCS
JUISE MAKCHMHM3AIMA Oy IYIIMX 10X0/10B7

— CTOMT JIM BBECTH KaKHE-TO JOMOJHHTEILHEIE TOBAPEI B ACCOPTUMEHT?

Brisoae! no marpune BKI™ no o6bemam mpojask npeacTaBieHsl Ha pUCYHKe 2.
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TPYJHBIE JETHU 3BE3/IbI

Kommanuu He xBaTaeT 3Be31. HeoOxoaumo

paccMOTpPETh BO3MOKHOCTD Pa3BUTHS
Huskas nons rpynmnel B noptdene.
"TIpoaykr 2" u "[IpoaykT 3" B 3BE3/BI
Heo6xoaumo yBeTHUHUBATE KOJTHYECTBO
(YKpenuTh KOHKYPEHTHbIE [TPEUMYIIEeCTRA,
HOBHHOK U pa3paborok. CymiecTByromue
HOCTPOMTH TUCTPUOYLIMIO, PA3BUTh 3HAHUE
[Tpoaykr 2 u [IpoaykT 3 pa3BuBaTh,
TOBapa). B cimyuae HEBO3MOKHOCTH Pa3BUTHUA
o0ecreuuTh co3/laHHe KOHKYPEHTHBIX
CYHISCTBYIOMIMX "TPYJIHBIX eTCH" B 3BE3/1BI -
[PEUMYIIEeCTB - POCT JUCTPHOYIINH -
PaccMOTPETh CO3/1aHHE HOBBIX TOBAPHBIX
[0 UIEPIKKY
KaTeropHi Win NpoayKTOB, CIIOCOOHEBIX 3aHSAThH

3TO MECTO

COBAKH JIOMHBIE KOPOBBI

[lepBbiM mrarom KOMIaHus JOKHA PELIUTh
cyne0y "Ipoaykr 1". laHHyIO TOBApHYIO

rpynmy HeoOXoanMO 3aKkpbIBaTh. Eciu
OCHOBHOM aKLICHT B ITOJACPIKKE A€/IaTh Ha
EMKOCTh PbIHKA BEJIHMKA - TO MOXKHO
"ITpoaykr 5" - oOecrieuuBacT OCHOBHYIO J0JII0
nonpoOoOBaTk caenaTh U3 TOBapa "I0HHYI0
npojax. Lenb yaepxkars mojoxeHue.
KOpOBY" - TOIJ1a HEOOXO0/IMMBbI IIPOIPAMMBbI

10 pCO3UIHOHHPOBAHHIO WIIH YIIYYIICHHIO

TOBapa

bamnanc l'IOpTCl]CJ'IHI YJIOBHC’TBOPHTCHBHBIﬁ. HCOﬁXOJIHMO O0CBaHBaThk HOBEIC ITEPCIIEKTHBHBIC

HaIpaBJICHHS H YKPCIUIATE MOJOXKEHHE HOBHHOK - TPYJAHBIX ,]]CTCﬁ Ha PBIHKE.

PucyHok 6 - BbIBojibI IO pe3ynbTaTam aHanuza Matpuiibl BKI o o6bseMam mpoax
BoiBoapl mo marpuue BKIT mo oGwemam npuOblan: OanaHc mopTgess ¢ TOYKH 3PEHHUs
WHBECTUIMI XOpoluuid: npubOblUiL OT "MOHHBIX KOPOB" CMOMKET 00ecrneudTh HOJIEPKKY
"rpynubix gered”. A nons "HEMMKBUIHOTO accopTUMcEHTA - cobak" B mopTdere HEe Tak BCIMKA.
[Tpuopurer B unsectunusx: nojnepxka [lponykra 5, passutue [lpoaykra 3, cosjanne HOBBIX
ToBapoB. [Ipoaykr 2 - HEOOXOAUMO CHAyana YBEIUYUTh PEeHTA0e/IbHOCTh TPOU3BOJICTBA, HHAYE

HHBECTHIIHH Hel[fmecooﬁpamm. r[pDJ'[}"KT 4 - MUHUMAaNLHAas Mo ICPKKA.

4. ®aiin u/unu BT3 ¢ NOAHLIM KOMIMAEKMOM OUEeHOYHbIX Mamepuanos npusaazaemcs.
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