NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUMNNNUHE «BbusHec-naaHMpPOBaHUE»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T O1eHOYHOE CPEICTBO
OLICHUBAHUSA

OIIK-4: Crioco0eH BBISBIIATH U OIICHUBATH

Komrutiext
HOBBIE PHIHOYHBIE BOZMOYKHOCTH,

KOHTPOJIUPYFOITUX
pa3pabaTheiBaTh OM3HEC-TIIIaHbI CO3/IAaHUS U DK3aMeH
Ny MaTepHUaoB s
pa3BUTHS HOBBIX HAMPABJICHUI JESTEIbHOCTH
JK3aMeHa

Y OpraHu3aun

2. OnucaHue nokazameneli u Kpumepuee oyeHueaHusa KomnemeHuuﬁ, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MNpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ynbTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyei nporpammbl ANCUMNANHBI «BU3HEC-NNaHMpoBaHMEY.,

Mpn oueHnBaHUM CcHOPMMPOBAHHOCTM  KOMMETEHUMIA no  AucumnanHe  «busHec-
naaHupoBaHue» ncnonbayetcs 100-6annbHan WkKana.

Kpurepnii Ouenka no 100- Ouenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOJHUTENBHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJTHOE Y TIPABUIILHOE BBITTOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaAMU
JOCTUKEHHSI KOMITIETEHIUH, CIOCOOEH
OTBETHUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepHal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMIHAIBHBIMU OLIHOKaMHU.

CTyeHT AEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvrno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIIETEHIUI T0MyCcKaeT
OTIeNbLHBIE OIMIMOKH, HE CIIOCOOEH
CHCTEMaTH3HpPOBATh MaTepHal U JeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZECpKaHHUE <25 HeyoosnemsopumenvHo
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUM C UHIUKATOPaAMU
JOCTHIXXCHUA KOMHCTCHHI/If/'I HE BBIIIOJIHCHBI
WJIN BBIIIOJHEHBI HEBEPHO.




3. Tunossie KOHMpOosbHbIE 3a0aHuUsA unu uHole mamepuarndl, Heobxodumevie 0na OUEeHKU ypOoBHA
docmuxceHun Komnemquuii 8 coomeemcmeuu ¢ um)unamopamu

1.CumyayuoHHsIl aHanu3. BoifsneHue U OUeHKa HOBbIX PbIHOYHbIX B03MOXHOCMel bu3Heca
CO CMOPOHbI 8HeuwHell cpedbl

KomneTteHuusa UHAMKATOp AOCTUKEHUA KOMNETEeHLUN
OMNK-4 CnocobeH BbIABAATL M oueHMBaTb HoBble | OMK-4.2 BbifABAAET U OLEHMBAET HOBblE PbIHOYHbIE
PbIHOYHbIE BO3MOMHOCTM, pa3pabaTbiBaTb 6OW3HEC- | BO3MOXKHOCTU
naaHbl CO34aHMA W Pa3BUTMA HOBbIX HanpasieHUN
[eATeNbHOCTU U OpraHn3aumin




1. CurvanmoHHblii_aHajin3. BuisiBjieHHEe M OLIEHKA HOBbIX PbIHOYHBIX

BO3MOKHOCTeii OM3Heca co CTOpPoHbI BHenHeil cpeanl [OIIK-4.2]

Hcexonst ux HukenpupeneHHBIX (DaKTOPOB BHEIIHEH cpenbl, 00OCHYyiiTe,
KaKM€ M3 HHUX CHOCOOCTBYIOT, KaKM€ 3aTpYAHSIOT pazButue OusHeca B Poccuu, a
TAaKXKE BbIIBUTE BO3MOXHOE NPOTHBOPEYME BIMAHHSA (DAakTopoB. Pe3ynabTarsl
aHaaM3a CBECTH B Tadmuiy 1.

[{eav. BripaboTKa HABBIKOB aHa/IM3a BO3MOXHOCTEH M YIpo3 CO CTOPOHBI
BHEIIIHEH Cpe/ibl, @ TAKKE CUIBHBIX M CJIa0bIX CTOPOH BHYTPEHHEH cpe/ibl OM3Heca,
€ro KOHKYPEHTHBIX ITPEUMYLICCTB M KIHOYEBBIX (PaKTOPOB yCIiexa.

Tabnuma 1 — dakropsl, BIHSIONKE Ha pa3BuTHe OM3Heca B Poccuu

CrocoOCTBYIO
dakTopsl
Ne T 3aTpyHSAIOT
1
[Tpupoausic pecypcsl
9 Tpynossle pecypcsl (KOIMYECTBO, yPOBEHb

00pa3oBaHus, KBAIH(UKALKUHU, KYJIbTYpPbI)

Teppurtopust cTpansl (pa3mMepsl,
3 | peruoHaJIbHbIC U HALIMOHAJIbHbIE
0COOEHHOCTH)

HammoHansHbIH MEHTATUTET (00pa3 KU3HH,
4 | mesTeNbHOCTH, IICUXOIOTHS, TPAAULINH,
MPHUBBIYKH HACEJICHHS)

5 | MexayHapOoaHbIe OTHOIIEHHUS

['ocynapcTBEHHO-TTOMTUTHYECKOE YCTPONUCTBO
CTpaHsbl

Cocrosaue [IpaBoInopAdKa B CTPAHC

6
7
8 | OtHomeHus: COOCTBCHHOCTH
9

Mononoanu3anus 3JKOHOMHUKH

10 | CocrostHUE pa3BUTHS KOHKYPCHIIUN

11 | Pa3BuTtue nH(pacTpyKTyphl

YpoBeHb 3KOHOMHUYECKOI'O Pa3BUTHUS CTPAHbI
12 | (oObeMBI M TUHAMHUKA TIPOU3BO,ICTRA,
IPOU3BOIMTEILHOCTH TPY/IQ)

13 | Undnsuusa (ypoBeHb M JIMHAMHKA)

14 | Hasoroo0Omnoxenue (ypoBEeHb U AMHAMHKA)

15 | YpoBeHb KU3HU HACENIeHUS

16 | CounanpHas 3allUILEHHOCTH HACEICHH




TamoxeHHbIH cor03, EiHHOEe AKOHOMHYECKOE

17
npocTpaHcTBO ¢ benapycero u Kazaxcranom

2.Mlpakmukyowee ynpaxHeHue HA OUEHKY HOBbIX PbIHOYHbIX B03MOMCHOCMel «PucK u
cmpaxosaHue»

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

OMK-4 CnocobeH BbifABAATL M oOueHMBaTb HoBble | OMK-4.2 BbifBAAET U OLEHMBAET HOBbIE PbIHOYHbIE
PbIHOYHbIE BO3MOXHOCTM, pa3pabaTbiBaTb Ou3HEC- | BOSMOXHOCTM

naaHbl CO34aHMA W Pa3BUTMA HOBbIX HanpaBaeHUN
[EeATeIbHOCTM M OpraHM3aLni

IIpakTuKyIOlee ynpaskKHeHHe Ha _ OUEHKY HOBBIX PBLIHOYHBIX
BO3MOkHOcTeli «Puck m crpaxoBanue» [OIIK-4.2]

BbIsIBUB ¥ OLICHHB HOBBIC PBIHOYHBIC BO3MOXKHOCTH M YTPO3bl, 3allOIHHTH
Tabyuiy | ¥ npeiokUTh Mephl [0 CHUXKEHUIO CTETIIEHH KaXKJ0I0 BU/a PUCKA.

B kauectBe uccrmeqyeMoro NpeArnpuUATHA PEKOMEHIYeTCs B3ATb BCEM
U3BECTHYK) CEThb PECTOpPaHOB ObicTporo nuranus «['puwibHuua», audo
npeanpusaTHe, HA KOTOPOM CTYJICHT IIPOXO/IUIT IPOU3BOCTBEHHYIO MIPAKTHUKY.

IIpumepnas (ynpouieHHas) METOAMKa OLICHKH CTEIICHH PHUCKa:

[Mpunsto 7 waubonee TUNMUYHBIX (DAKTOPOB PUCKA M OOIIMX YCIOBUIA
MPOM3BOJICTBA, 110 5 COCTABIAIONIMX B Ka)JI0M U3 (PakTOpoB (MUHUMAILHBIH PHCK
OLICHMBAETCS paBHbIM 1, MakcuMalibHbIM PUCK paBHbIM 10).

JIs yIIpOIleHHS PacueToB B3AThI paBHBIE JOJIH CTETICHH PUCKA IS KaX10H M3
COCTaBIISAIONINX.

Hanpumep, MUHMManbHBIA PUCK 0 3KOHOMHMYECKOMY (akTopy paBeH 1,
CJIEIOBATENbHO, HA KAXAYIO COCTABIAIOIIYIO (cimaraembie) mpuxogutca mo 0,2.
COOTBETCTBEHHO IPYM MAaKCHMMaJIbHOM CTENEHHM pHUCKa, paBHOro 10, Ha Kaxayro
COCTaBJISAIONLYIO NpuaeTcs 1o 2. B aedCTBUTENBHOCTH Bec Ka)aoro ¢akropa M
K@XXIOW COCTABISAIONIEN 95TOoro ¢akropa HE paBHBI W JIA Pa3HBIX YCIOBUH
X035CTBOBAHMSI JOJKHBI YUYUTBIBATHCS C COOTBETCTBYIOIIMMH KO3 (PUIIMEHTAMU.

Tabsmua 1 — Puck u crpaxoBanue pucka pupmsl Ha 2020 .

dakTopsl puCKa Kosddbunment pucka mo |Meper 1o
cTaausM padoThI CHU)KCHUIO
CTETIeHU

MoATrOoTO |CTPOUTC |TCKYIas
BHUTCJIBH |JIbHAaA HCATCIIb
as HOCTb

pHCKa




1. [lomuTnyeckuit

-yrpo3a cTabuJIbHOCTH U3BHE
-CTaOUILHOCTH MPABUTEIILCTBA
-BO3MOYKHOCTB BOOPYKEHHBIX
KOH(IUKTOB

~-KOPPYIIIIHSI
-BHEIIHE3KOHOMUYECKAsI OPUEHTAIUS
2. ConmanabHBIN

-CHMKEHHE TJIaTeKECOCOOHOCTH
HaceJIeHus

-CTauKH, 320aCTOBKH, TEPPOPU3M
-JIOSIIBHOCTH MECTHOU
aJIMUHUCTPALIUN

- U3MEHEHUE TIPENOUYTCHU I
noTpeouTenen

- U3MEHeHue aeMorpaduyeckoit
CUTYallUU

3. ®uHaHCOBBIMI

-HEBBIIIJIATa CCY

-3a/ICP’KKH 110 KpeauTam
-aHHYJINPOBAHHUE KOHTPAKTOB
-9KCIPOMpPHAIUS YACTHOT'O KanmuTaia
-M3MEHEHNE KPEIUTHO-ICHEKHOM
MOJTUTUKU

4. DKOHOMHUYECKU I

-COCTOSTHUE IKOHOMHYECKOTO
Pa3BUTHS CTPAHBI

-IIMHAMHKA TOPTOBOTO U IJIATEKHOTO
OanaHcoB

-KOHKYPEHTbI

-YPOBEHb KalUTAJIOBIOKEHUN
-CTOMMOCTB paboueil CHIIbI




6. Mopc-maxop

- SIINJCMUH,

- TI0Kap,

- HaBOJIHEHHE,

- 3acyxa,

- 3eMJIeTpsiCeHUe

7. XuuieHue, nopya v npoyuri
yiiepo

-XUIIICHHUE ICHEKHBIX CPEJICTB
-CBIPbSI 1 MaTepUaJIOB
-TOTOBOM MPOYKIHHI

-yTeuka uHpopmanuu

-op4a MaTepHalIbHO-
BEIIIECTBEHHBIX (PaKTOPOB
ITPOMU3BOACTBA

Cymma OauloB I10ACYMTBIBAETCS 110 KaKIOMY M3 (PAKTOPOB pHUCKa U
YMHOXaeTcs Ha 7.

CyMMapHasi OLICHKa pHCKa BBIPAKACTCA B MPOILCHTAX OT MaKCHUMalbHOM
CyMMBI 0ajioB: MUHMMAaNbHBII puck — ot 15 mo 20 % (Msrkuii puCK); pHCK
cpenueii crenenu — ot 35 10 40 % (GkecTKU# pUCK); MaKCUMaJILHO JOMYCTHMBIH
PUCK — He BbIlE 55 % (KpUTHYECKUI PUCK).

Pacuer crenenu prcka BeJieTCsl O TPEM CTAUSIM IS TEIbHOCTH MPEATNPUSTHSL:
MOJIrOTOBUTEIIbHAS, CTPOUTENIBHAS U TEKYIas ACATEIHHOCTb.

ITocne 3anmonHenust TabMHIBI M ONPEIEICHUSA THNA PHCKa 10 (aKTopam,
CTYZEHTBI IPUCTYNAIOT K BBIPA0OTKE MEP 110 CHMYKEHUIO CTEIICHU PUCKA HA KaXKIOU
U3 CTaJUH J1eATeIbHOCTU (PHPMBL.

B wrore ynpakHeHHs CTyAEHTbl NPENOCTABAANT IMPENOAABATEN0 I[LIaH
JIeSITETIBHOCTY PYKOBOJMUTENEH (PUPMBI IO CHUXKEHUIO CTENEHU PHUCKa (10 CTaJnsIM
WJIH BPEMEHU PadOTHI).

3.YnpaxcHeHue Ha 8bisisIeHUE U OUeHKY COBCMBEHHbIX PbIHOYHbIX 803MOXCHOCMeli bu3Heca 8
YCn08USAX KOHKypeHuuu « OyeHKa KOHKypeHmocrnocobHocmu b6usHeca (npednpusamus)»

KomneTteHuua MHAUKaTOpP AOCTUIKEHUA KOMMNETEHLUU

OMK-4 CnocobeH BbiBAATL M oueHMBaTb HoBble | OMK-4.2 BbifBAAET U OLEHMBAET HOBblE PbIHOYHbIE
PbIHOYHbIE BO3MOXKHOCTM, pa3pabaTbiBaTb OWU3HEC- | BO3MOMXKHOCTU

NnaaHbl CO343aHMA W Pa3BUTMA HOBbIX HamnpaBiAeHUN
OEeATeNIbHOCTM M OpraHM3auni




YnpakHeHue HA BbISIBJE€HHE H OLEHKY COOCTBEHHBIX PBLIHOYHBIX

BO3MOKHOCTEelH  Ou3Heca B yCaOBHSIX  KOHKypeHumu  «Ouenka
KOHKYPEHTOCHOCO0HOCTH Ou3Heca (npeanpusitusi)» [OITK-4.2]

JlaHHOC YIIpaKHCHUE CIIOCOOCTBYCT BHIPAOOTKH Yy CTYJCHTOB HAaBBIKOB
aHaJiu3a, BBISBICHUS W OLUEHKH KOHKYPEHTOCHOCOOHOCTH  MpeArnpusTus
pa3NMYHBIMH  METOJIMKaMH, HX KOHKYPEHTHBIX TPEHMMYIIECTB W KIIOYEBBIX
(akTOpOB ycrexa, KOTOpbIE CO3/1aI0T HOBBIE PLIHOYHEIE BO3ZMOKHOCTH.

Kaxaplii CTy€HT BBICTYIA€T B POJM IKCIEPTa, B KaueCTBE OLIEHUBAEMOIO
NPEANPHUATHS NPEIaracTcs B3ATh M3BECTHYK M IIHPOKO PACIpPOCTPAHEHHYIO B
peruoHe cetb marasuHoB «Mapus-Pa»; kpome TOro, BO3MOKHO PacCMOTPETh
NpeIPHUSITHE, HA KOTOPOM CTYJICGHT Pa00OTAEeT WU TIPOXOIUIT MPAKTUKY.

Hanee mo pesyiapraTaM  pacueTroB  TabuMi, HEOOXOAMMO  claenaTh
COOTBETCTBYIOLIUE BBIBOJIBI.

1. Oyenxa konkypenmocnocobnocmu npeonpusamus Ha 6aze 4P

MeToauka OLEHKM KOHKYPEHTOCIIOCOOHOCTH OpraHM3alid Ha 0ase
«4P» ocHOBaHa Ha CpPAaBHUTEJIBLHOM AaHA/IM3€ OpraHU3alMd M IPEAIPUATHI-
KOHKYPEHTOB 10 (pakTopaM: MPOJAYKT, IIEHA, NMPOJBHKECHUE HA PbIHKE M KaHaJbI
cObiTa. «4P» 0o0OpasyloTcs 1o 3arjaBHbIM OyKBaM Ha3BaHUs dTHX (AKTOPOB Ha
AHTJIAHCKOM A3BIKE. B Tabnule 1 IpeCTaBlICH JIUCT  OLEHKH
KOHKYPEHTOCTIOCOOHOCTH C HCIIOJIb30BaHUEM METOUKH «4P». Becem ¢akropam
KOHKYPCHTOCTIOCOOHOCTH MpHCBanBacTCs OauibHas OICHKA, HApUMeEp, OT 1 10 5
Oanos.

Tabampua 1 - JIMCT OLIGHKM KOHKYPEHTOCHOCOOHOCTH (CUCTeMaTH3alus
pe3ysbTaToB aHanuza «4P»)

DakTopsl Ananusupyemoe KoHKypeHTbI

KOHKYPEHTOCIIOCOOHOCTH HpeNpUATHE A b

[Iponyxt (Product)

. Bkycossle cBoiicTBa

Cpok cinyk0b1/TOTHOCTH

KauecTBO TOBapa

Y no6cTBO pa3MeIeHus

TOBapa

[IpecTrx TOProBOH MapkKu

Crunb

YpoBenb 00cCIy:KMBaHUS

KauecTBO ynakoBku

YHHUKAJIBHOCTh

JIOTIOJTHUTEJIBHBIX YCIIYT

10.MHOTOBapHaHTHOCTH Habopa
U3JICIUN U YCAYT

11.1upoTa accopTuMeHTa

W

©® N v

[ena (Price)
1. OTtnyckHas




2. PosnuuHas

3. Ckuuku

4. YcioBus U TIOPSIAOK pacyeToB
(npepormiara, KpeauT)

Peruon u kananse! cobiTa (Place)
1. Crparerus cObiTa
Bun pacrnpeaeIcHust
npoIyKTa
Umncno qucTpruOLIOTOPOB
Yucno aunepon
CrencHb 0XBaTa phIHKA
Peruon conita

N

DU AW

[IponBuxkeHne  Ha  pbIHKE
(Promotion)
1. @opMBbI peKIIamMbl
2. I'me pa3zmeraercs pexkiama
3. BIOmKeT peKiiaMbl
4. YacroTa OABJICHUS PCKIIAMBI
5. YuacTtue B BBICTaBKE
6. Ynommuanue 8 CMU
7. KomMuccuoHHsble

ITo pe3ynabpTaTaM OLCHKH KOHKYPEHTOCTIOCOOHOCTH npeanpusitust «Mapusi-Pay
U €ro KOHKYpPEHTOB, CJIOKUTb IOJy4Y€HHbIE Oajulbl, IPOPAHKUPOBATD, BbIIEIUTDH
JIHJiepa peIHKA M MECTO HA HEM aHAJIM3UPYEMOTO MPEAIPUATHS.

2. Oyenka koukypenmocnocoonocmu K. 2K. Jlambena

Meroauka OLIEHKH KOHKYPEHTOCIIOCOOHOCTH (upMsI KK
JlamOena. ngukaTtopel  OLEHKH  KOHKYPEHTOCIIOCOOHOCTH  TPEATPUATHS
npejicTaBlIeHbI B TAOIHUIIE 2.

Tabauua 2 - MTHAMKATOPBI OLCHKH KOHKYPEHTOCIIOCOOHOCTH MTPEAIIPHUSITHS

Kputepun Jlnamnas3oH O1IeHOK
OLIEHKH Huskas Cpennss Bricokas
(1-2 6anna) (3-4 6anna) (5 6annoB)
OtHocurenbHass | Menee 1/3 munepa | bonee 1/3 nmuaepa JIunep
JI0JIsl PhIHKA
OtnuuuTenbHbBIC ToBap nHe Tosap Tosap
CBOHCTBa TOBapa nuddepennnposan | nuddepeHunpoBal | yHUKalleH
N3pepxku Bebiue, uem y Takue ke, kak y | Huxke, uem y
IPSIMOT0 PAMOro IPSIMOTO
KOHKYPCHTA KOHKYPCHTA KOHKYPCHTA
Crenens OcpauBaetcs ¢ OcBauBaercs OcBoeHa
OCBOEHMS TEXHOJIOIHU TPyAOM JIErKO HOJIHOCTbIO




Kanasbl [Tocpeanuku He IlocpenHuku [Ipsambie
TOBaPOJIBHIKEHUS KOHTPOJUPYETCS | KOHTPOJUPYIOTCS MPOTAKH
Nk OtcytcTByeT Pa3zBur CTunbHbIN
UMUK

Meron ocHOBaH Ha CPaBHHUTEJIBHOM OLIGHKE KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH, ACHCTBYIOIINX Ha TOBapHOM PBIHKC.
KoHKypeHTOCIOCOOHOCTh OLICHUBAETCA MO 6 KpUTEpUsAM (MHAMKAaTOpam) 1o 5
OamnpHOM 1Kane. KodhPHIMEHT KOHKYPEHTOCIIOCOOHOCTH OMPEACaseTCs Kak
OTHOLIEHHE OaNIbHBIX OLIEHOK KOMIIaHUM K OaJlIbHBIM OLEHKaM Jinjaepa. Jlugep —
9TO KOMIIAHUs, [OJYYMBILAS HAMBBICUIYH) CYMMApHYHO OaJUIbHYH) OLEHKY, €MY
[IPUCBANBAETCS KO3 huuueHt, paBHbIi 1. Boicokuii YPOBEHb
KOHKYPEHTOCIOCOOHOCTH AocTuraercs npu kodgduimmente ot 1,0 1o 0,9. Cpenunii
ypoBeHb — npu  kodpdummente or 0,9 ngo 0,7. Hwuskuii  ypoBeHBb
KOHKYPEHTOCIOCOOHOCTH — Mpu Kodhuumente Huxke 0,7. AJTOpUTM OLCHKU
KOHKYPEHTOCITIOCOOHOCTH

~  TOACYMTHIBAIOTCS OAJIBI MO KAXIOMY KOHKYPEHTY;

~  BBIABJISICTCSI KOHKYPEHT C MAKCUMAJILHEIM YHCIOM 0aJU1oB, ero KodahGuinueHT
KOHKYPEHTOCIIOCOOHOCTH YCTaHABJIMBACTCS PaBHBIM 1

- yCTaHaBIMBAETCA KOI(PPHUIMEHT KOHKYPEHTOCTIOCOOHOCTH ISl KOHKYPEHTOB
MyTeM COOTHECEHHUsI CYMMBI 0AJJIOB Ka)K10T0 U3 HUX K CyMME 0aJIIoB JIuaepa:

- B 3aBHUCUMOCTH OT 3HAYCHHUA KOdPPUIMEHTa KOHKYPEHTOCIIOCOOHOCTH BCEM
KOHKYPEHTaM MPUCBAUBAIOTCS MECTA.

B 3aBepmieHnn pa®oThl NPEICTAaBUTH PE3yNbTAThl HATJIAAHBIM CIIOCOOOM B
BH/IE MHOTOYTOJIbBHUKA KOHKYPEHTOCIIOCOOHOCTH.

Kputepun cpaBHeHHs MOT'YT ObITh BBIOpaHBI Ha YCMOTpPEHHE CTYIEHTa IO
CTeNeHN BXHOCTU U3 MPEIbIIYIIIX TalIuLL.

Ilo KkaxaoW ocH JUIs OTOOpPaKeHUS YPOBHS 3HAUSHHMH KaXJOro Hu3
uccie[yeMblX  (PaKTOPOB MCIIONb3YEeTCsl ONMpeeNeHHblii Macmtab u3MepeHuit
(oueHb wacTo B BHJE OaJUIbHBIX OICHOK). M300pakas Ha OJHOM pPHCYHKE
MHOTOYTOJIbHHKHA KOHKYPEHTOCIIOCOOHOCTH ISl pasHbIX (HPM, JIETKO MPOBECTH
aHaJIN3 YPOBHS UX KOHKYPEHTOCIIOCOOHOCTH IO pa3HbIM (haKTOpaM.



Kavecrtso
KoHuenums A

LieHbl
npoaykra

MocnenpoaaxHas .~ | |, DUHAHCHI
noarotogka <+t e
dupma b
@upma A ', Lo P

PbiHOYHan Y CObIT
RO nocnenpopaxHoe
obcnyxusaHue

Pucynok 1. MHOroyrojsHHK KOHKYPEHTOCTIOCOOHOCTH

4.Mpakmukyrowee ynpaxcHeHue Ha paspabomky nepsozo pasoesna busHec-rnaaHa co30aHusa u
passuMuUs HOBbIX HANpasaeHuli desmenbHOCMU «AHAAU3 NOAOHEHUSA 0ean 8 ompacau»

KomneteHuusa UHAMKaTop AOCTUKEHNA KOMNETEeHLUH
OMNK-4 CnocobeH BbiABAATL M oueHMBaTb HoBble | OMK-4.3 CnocobeH paspabatbiBaTb OM3HEC-NaaHbI
PbIHOYHblE BO3MOMHOCTM, pa3pabaTbiBaTb Ou3Hec- | co3gaHMA W PasBUTUA  HOBbIX  HAMpaB/ieHWUN
NnaaHbl CO34aHMA W Pa3BUTMA HOBbLIX HamnpaBieHUW | AeATenbHOCTU
[EeATENIbHOCTM M OpraHM3aLni
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[IpakTHKVIOLIEE VIIpAKHEHHE HA pa3padoTKy NmepBoro pasjielia OM3Hec-

MJIAHA CO3TAHUA M PA3BHTHS HOBHIX HAMPABJCHWH AeSITEILHOCTH «AHATIHW3

noJo:keHus ey B orpacan» [OITK-4.3]

B nHauane pa3paboTku OM3HEC-TIIaHA Ba)KHO YETKO OINPEICIUTh OCHOBHBIC
HaIpaBJICHUSA, MUCCHIO, CTPATET U0, LICTU U 3aJ]a4u OyyIIero MpoeKTa.

Kpome Toro, oueHb Ba)KHO MPEMNOHECTH U0 HOBOTO MPOEKTa B KOHTEKCTE
CJIOJKUBIIIETOCS COCTOSIHUSA JIe] B oTpaciau. HeoO0XoaumMo mpoaeMonCcTpUpoBaTh
riiy0oKoe MOHMUMAHUE COCTOSIHUS HPEANPHUSATHSI U TOW OTpACIU MHIYCTPHH, B
KOTOpO# OHO Oyner padoTaTh U KOHKYPHPOBATh, TAK KaK OJHUM U3 KpPUTEpPHUEB
no0e/ibl B KOHKYPEHTHOM 00pbO€ SBISIETCA CUTYallMs HA PhIHKE MPOAYKIIHH 3TOTO
KJlacca.

Crynenram  mpemjaraercs — BbIOpath  isi  pa3padOTKu  J00yIo
MHTEPECYIOMYI0 UX chepy U3 peKOMEHIYEMOT0 CIHCKa:

[Ipon3BOACTBO W/ MK peanu3anus NUIEBbIX IPOJYKTOB

[Tpon3BOACTBO KM/UK peann3aims HAIUTKOB

np0H3BOJICTBO H/WITH pcain3annga TCKCTUJIBHBIX 176631 (S 171071

[Ipon3BOACTBO M/MK peann3anus 01€K/Ibl

np0H3BOJICTBO W/ WITH peajin3anmia KOXKH U M3JICJTUHN U3 KOXKH

OOpaboTka ApeBECHHBI M TPOU3BOICTBO U3JCINUN U3 epeBa U MPOOKH, KpOMe
MeOeH, MPOU3BOJICTBO U3JIEJIHI U3 COJJOMKU U MAaTEPHAJIOB IS IIJICTEHUSI

[TpousBoACTBO W/Min peanusaius OymMara U OyMa)KHBIX W3ACITHI

[Tonurpaduueckas 1eaTeIbHOCTh U KOMUPOBAHUE HOCUTENEH HHPOPMALIUU

[Tpon3BoACTBO W/WITH peaTn3alns XHMAYCCKAX BEIICCTB M XUMHUYCCKUX
IPOJIYKTOB

HpOHBBO,E[CTBO W/AIu peajn3aluA roToBbIX MCTAJIJIHHCCKHUX 1563 (1517

[Ipou3BOACTBO W/MITK PeaTn3aIisg KOMIIbIOTEPOB, ANEKTPOHHBIX U ONTHYECKUX
WU3J1eJIui

[Ipon3BOACTBO M/WIK peann3amnus INEKTPUIECKOTO 000PYI0BAHUS

IIpon3BoACTBO /MK peanu3anys MaluH U 000pyI0BaAHUS

[Tpon3BoACTBO M/MIK peaan3aus MeOeu

PeMOHT ¥ MOHTaK MalvH U OGDpY}IOBaHHH

Toprosis

Cdepa ycnyr (s1r06as1)

Taxxe pekoMeHayeTCsl JaTh aHAIU3 TEKYIIETO COCTOSHUS J1e)l B OTPAciu U
CBEICHHA O TEHICHUUAX pa3sBUTHA. PexoMeHAyeTcsa Takke JaTh CIPaBKy IO
[OCJEIHUM HOBUHKAM, [EPEYUCIUTH MOTEHIUAIbHBIX KOHKYPEHTOB, yKa3aTh X
CUJIbHBIE U cla0ble CTOpOHBL. HEeoOX0AMMO TakKe M3yuHUTh BCE IMPOTHO3BI MO
JJAHHOW OTpaciu M B pPE3ynbTare OTBETUTh Ha BOINPOC, HAa KAaKOr0 MMEHHO
NOTPeOUTENS PACCUMTAHBI TOBAPHI WM YCIYTH NPEANPUATHS.

CrneayromuM 3TarnoM OpraHU3aluy NPCANPUATUS ABIISACTCA aHAINW3 BHEIIHCH
(xomruIeKkc (haKTOpPOB, KOTOPBbIE OKA3bIBAIOT BO3/IEWCTBUE HA (DYHKIIMOHUPOBAHHE
IOPEANPUATHS UM OT KOTOPBIX 3aBUCUT CaM MpoLecc ero pyHKUHMOHUPOBAHUS) U
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BHYTpeHHe# (KoTopass (OpMHUPYETCSi HENOCPEICTBEHHO CaMUMM IPEIIpHU-
HUMATEJISIMU) CPEebl.

Jns ananu3za cpeasl mIMpoko npumensercs meton SWOT-ananuza. Meroa
SWOT naet BO3MOXXHOCTh YCTAHOBUTD CBA3H MEKY CHIIBHBIMH U CJIA0BIMU CTOPO-
HaMU, KOTOPbIE MPUCYIIHM OPTraHU3alluK, BHEIIHUMHU YIrPO3aMH U BO3MOXKHOCTSIMHU.
MeTo10/10THSl TIpEANOIaraeT CHauajda BBISIBICHUE CHJIBHBIX U CIAOBIX CTOPOH,
yrpo3 M BO3MOKHOCTEH, a 3aTeM CBS3€H MEXKIY HHUMH, KOTOpBIE B JabHEHIIIEM
MOTYT OBITh HCIIOTB30BaHBI [T OTIpeieNieHus cTparerud pupmel. HazBanue meToma
SWOT — 310 abOpeBuatypa ciioB, epeBo/l C AHITIMUCKOT0 KOTOPBIX 03HAYACT:

S — cuna (CHIBHBIE CTOPOHBI): KOMIETEHTHOCTh YIPaBJSIOIINX, JOCTYI K
(bMHAHCOBBIM pecypcaM, HAJIMYHUE OMNbITa KOHKYPEHTHOW OOpbnObI, HHpOpMAIHs O
noTpeOuTeNsX, 4eTKo COpMyTUpOBaHHAs CTpaTeruss W TNpopadoTKa BCEX ee
3JIEMEHTOB, YHUKAJIbHAsI TEXHOJIOT WS, [103BOJISIOIIAS CHAXKATH U3EPIKKY;

W - cnaGoctu (crnabble CTOPOHBI): OTCYTCTBME HWIJIM TOTEPS HEKOTOPBIX
ACMEKTOB KOMITETCHTHOCTH, HEJOCTYMHOCTh (DMHAHCOBBIX PECYpPCOB, OTCYTCTBHE
ornbITa U THPOPMAIIUHU O MOTPEOUTEISX, OTCYTCTBUE YETKO BEIPAKCHHOM CTpaTErvH,
ycTapeBiliasi TeXHOJIOTHsL.

O - OnarompusiTHBIE  BO3MOKHOCTH: BO3MOXHOCTH  OOCTY>KHBAaTh
JIOTIOJIHUTEIJIBHBIE TPYNIBl NOTPEOUTENEe B CBA3M C JEMOrpaMuecKUMH H
CONMATBHBIMU  M3MEHECHUSIMM, DPACIIUPEHUE HANa30Ha BO3MOXHBIX TOBAPOB,
CHIDKEHHE OapbepoB BXOJa HA PBIHOK, CMSIMY€HHE 3aKOHOJATENIbCTBA, YETKO
npocMaTpUBaeMasi CUTyalis Ha PBIHKE.

T —yrpo3a: HeOnaronpusiTHas AeMorpaduueckas CUTyanus, ocaabJIeHue pocTa
pBIHKA, YyBEIWYEHWE TMPOJAK TOBAPOB-3aMEHUTENEH, W3MEHEHHE BKYCOB
notpebuTenel, MOsBIEHUE HOBBIX KOHKYPEHTOB C TOBAapOM [0 HHU3KOH LEHe,
YKECTOUCHHUE 3aKOHOAATE/IbCTBA, HECTAOUIEHOCTH YIKOHOMHKH.

[Tocie TOro Kak KOHKPETHBIN CIIUCOK C1a0bIX U CHIIBHBIX CTOPOH OpraHu3aluHu,
a TaKXKe Yrpo3 U BO3MOKHOCTEH, COCTABJICH, HACTYIAET 3TAll YCTAHOBJICHUS CBA3CH
Mexay Humu. st atoro cocraBnsierca marpuua SWOT.

[IpuMep CHIIBHBIX, €Ja0BIX CTOPOH, BO3MOMKHOCTEH M YIpO3 IIPHUBEICH B
tabmure 1.

Taomuna 1 — SWOT-ananus

Daxmopel, yuumusieaemvie 8 SWOT-ananuse

[lomenyuanvuvie sHympennue cuibHvle |[lomenyuanvivie sHympennue
cmopoubl (S): cnabocmu(W):

1. B ¢upme padborator 1. HegocraTtounoe (huHaHCHPOBaHUE
BBICOKOKBATU(UITUPOBAHHBIE 2. HeT BO3MOKHOCTEH 1S
CIEeLUAITUCTDI pacuUIMpeHHOro BOCIPOU3BOJICTBA

2. ®upMa yuuThIBacT TpcOOBaHHS 3. Herubkas monutika paboThI ¢
norpeburenen KJIMEHTaMHU (CJIOKHas mpoleypa

3. @upMa UMEET POYHYIO PENYTALUI0  [IPEIOCTABICHUS KPEIUTOB U T.1.)
MPOU3BOAMUTEINSI KAUECTBEHHBIX TOBAPOB

12



4. Umeetcst 4eTKO chopMyaupoBaHHAsA
CTpaTerus

5. ®upMa UMEET YHUKAJIbHYIO
TEXHOJIOTUIO

6. CobCTBEHHAsT pO3HUYHAS CETh

TTomenyuanvhvie enewnue
onazonpuamueie sozmodxncnocmu (0):

Ilomenyuanvhvie gnewnue yeposwl (1):

1. BO3MOXKHOCTBH OOCITYKUBAHUS
JIOTIOJTHUTEIIBHBIX TPYII OTPEOUTENCH
2. Pacmmpenue auana3zoHa BO3MOXKHBIX
TOBapoB

3. CHWKEHHE TOProBbIX 0apLEpPOB B
BBIXOJ/I€ HA BHEIIHHE PBIHKH

4. CHMXEHHE CTABOK IO KPEIUTY

5. bosblnas 10CTynmHOCTh pecypcoB

6. OcnabieHue HECTAOMIILHOCTH
OusHeca

1. OcnabrneHue pocTa pblHKa,
HEOJIArONPHUATHBIE 1eMOTrpaUUIeCcKe
M3MEHEHHS HOBBIX PhIHOYHBIX CErMEHTOB
2. VYpeauueHHe NMPOJaK 3aMEHSIOMINX
TOBAapOB, U3MEHEHHE BKYCOB U
MOTPEOHOCTEH MOKYyIaTenen

3. OecTo4eHHe KOHKYPEHITHH

4. HeOmaronpusTHbIA CIBUT B Kypcax
BaJIIOT

5. 3aKkoHOIATENIbHOE PEryJIMpOBaHHUE
IICHBI

6. YyBCTBUTENBHOCTH K
HECTaOMIIBHOCTH BHENTHUX YCITOBHIA

5.YnpaxcHeHue
HanpassaeHul deamensHocMu»

«Pa3pabomka naaHa MapKemuHaa

OusHeca

CO30QHUA U passumus HOBbIX

KomneteHuusa

UHAMKATOP AO0CTUKEHUA KOMNETEHLUN

ONK-4 CnocobeH

PbIHOYHbIE BO3MOXHOCTM, pa3pabaTbiBaTb

AeATeIbHOCTU U OpraHmn3aumit

BbIABAATL W OLEHUBaTb HOBblE
6usHec-
NNaHbl CO34aHMA U Pa3BUTUA HOBbIX HaﬂpaBﬂeHMVI

OMK-4.3 CnocobeH paspabatbiBaTb OM3HEc-NaaHbI
CO34aHMA U PasBUTMA  HOBbIX  HanpaBAEHMUM
AeATeNbHOCTH
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Yupa:xxnenue «Pa3pa®orka njiaHa MapKeTHHIA CO31aHHS U Pa3BUTHIA HOBbIX

HanpaBJjeHui aesteapHocT» [OIK-4.3]

3aoanue. Pazpabomame nian mapkemuHea oOusHec-niama co30aHus U
Pazéumus HO8bIX HANPAGAeHUl 0esmeabHOCMU NPEONnPUAMUSL, KOMOPOe 6blOPAHO
Kak 00veKkm OUHeC-niaHUPOBAHUS U YMEEPICOeHo npenooasamenem Ha
3aHAMUU.

PbIHOK M MapKeTHHI SIBJISIIOTCS pellaroiuMu (akropaMu ycriexa npoeKTa.
Camble reHHaNbHbIE TEXHOJIOTHH OKAa3bIBAIOTCS OECMONIe3HBIMU, €CJIH Ha HUX HET
cBoux nokynarenei. IToaromy 3ror pasjaen siBiasiercs HanOolsiee TPYJAHBIM LIS
HAMHMCAaHU$, TaK KaK HYXKHO ONPEIeIUTh TOT CErMEHT PbIHKA, KOTOPBIH OyAeT A
NpeaNpusThUs TiaBHbIM. Kak INpaBuilo, HOBBIE NPEANPUATHA MOTIYT YCIELIHO
KOHKYPHUPOBATh JIMIIb HA OJHOM, JJOCTATOYHO Y3KOM CErMeHTe phIHKA. Bbibop
TAaKOT'0 CErMEHTa MOYKET 3aBHCETh U OT OCTPOTHI KOHKYPEHTHOM O0pbOBI, KOTOpas
JUIS OZTHOTO THUIIA MPOJAYKIIMH MOXKET OBITh ciadee, A APYyroro — CUIIbHEE.

Ilocne onpeneneHuss KOHKYPEHTHOTO CErMEHTAa pPBIHKA MPHBOJUTCSA
OTMHMCAaHHE CTPYKTYPHI KIHEHTYPbI (MOKyMaTeseil) BHyTPH ITOTO CEeTMEHTA.

OueHb Ba)KHO ONPENECIUTh HEMOCPEACTBEHHBIX KOHKYPEHTOB, HX CUIIbHbBIE U
ciabble CTOPOHBI, OLICHUTH MOTEHI[MAILHYIO JIONIO PBIHKA KaXK/10I0 KOHKYPEHTA.
Heobxonumo mokasaTb, YTO MPOAYKIHA OPTaHH3YCMOr0 BaMU MPCAMPHATUA
MOXET KOHKYPUPOBATh C TOYKHM 3PEHMS KAdyecTRBa, I[I€HBI, PACHPOCTPAHEHUS,
peKJaMbl U JPYTHUX MMOKa3aTeneH.

KenatenbHO NMpUIEPKUBATHCS CIEAYIOMIEH CTPYKTYPbI:

1) onucanme TpeOoBaHuMM  moTpedUTENneH K mpoayKuuu  (ycayre)
Y BO3MOXHOCTH KOMIIAHHH YJIOBJIETBOPUTH 3TH TpeOOBaHMs

2) onKcaHue pbIHKA COBITA TPOAYKIIUH (YCIYTH )

- XapakTepucTuka norpebureneit (reorpaduueckue 0COOCHHOCTH, OTpPACIb,
BO3PAacCT, MOJ, COIUAIBHBIN CTaTyC

- EMKOCTb 1 0011e€e COCTOsHUE (Pa3Mep PhIHKA B ICHEKHOM BBIPAKCHUH);

- eMKOCTh CEIrMEHTa;

- BHEIIIHHE PBHIHKH COBITA;

- CIIPOC U MPEJIOKEHHUE U CTETNICHb YIOBICTBOPEHHOCTH PBIHKA,;

- TWHAMUKA W aHAJIU3 1ICH 32 MTOCIICIHUE IIATH JIET;

3) onucaHue KOHKYpEHIUMHU (CBOAUTCS B Tabauiy 1)

- OTIpeIETICHNE KOHKYPEHTOB;

- AHAJIU3 UX CUJIBHBIX U CIa0bIX CTOPOH;

- OMUCAHKME NPOAYKIHUYU KOHKYPEHTOB;

- [ICHOBAs ITOJIUTUKA KOHKYPEHTOB;

- aHAJIU3 BO3MOXKHOCTEH KOHKYPEHTOB U MPOTHO3HPOBaHNHE 00bEMOB MTPOJAK;

- CpPaBHUTENBHBIA aHAU3 MTPOIYKIUKU C NPOAYKIMEH KOHKYPEHTOB;

- BO3MOJKHAsI peakiusi KOHKYPEHTOB Ha AESATEILHOCTh MPOEKTa (KOMIIAHUH) —

HAMpuMep, Kak OHU OyAyT BHOCUTb MU3MEHECHHUS B CBOU LIEHBI, CUCTEMY CKHIIOK,
[IPpEeMUpPOBAHHUE, CETH COBbITA, T.I1.

Tabmuua 1 - OCHOBHbIE KOHKYPEHTHI M UX YJICJIbHBIN BEC HA PbIHKE
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Haspanne | Croumocts 1 |IIpomsBoactB| OObeMbl HoJus Ha Xapakrepu | Ajpec,

pupmbI €IMHHIIBI eHHas NPOM3BOJICTB| PHIHKE B| CTHKa TenedoH
BBIITYCKAeMOH | MOLIHOCTB B au % (omsIT
MPOTYKIIHU roj peanu3anum paboThI HA
PO TYKIHH PBIHKE)
(ycayr) B roj

4) MpOTHO3 pa3BUTHS PHIHKA

- aHAJIM3 ¥ MPOTHO3 CHPOCA U MPEITIOKEHUS;

- MPOTHO3 Pa3BUTHUS BHYTPEHHUX WM BHEIIHUX PBIHKOB COBITA (IKCIIOPTHBIN
NOTEHIMAJ MPOAYKIIMU U €ro JMHAMUKA POCTA, UMIIOPT aHATOTMYHON MPOAYKIHUH U
ero IMHaMHUKa pocTa);

- OCHOBHBIE COIMAIbHO-9KOHOMHYECKHE (aKTOpbI, BIMSIOUIME HA Pa3BUTHE
PBIHKA B OJIHDKAHIIIAE T'OJIBI;

- MPOTHO3HBIC OLCHKH YPOBHS LIGH Ha MPOIYKIHUIO HJIM Ha OKAa3bIBaCMBbIC
ycayru (no 10 ner).

5) neHooOpa3zoBaHUE U LICHOBAs MMOJUTHKA

- LIEHOBAsI MOJIUTHKA;

- YyBCTBHUTEJIBHOCTD LIEH HA BIIUSHUE OTAEJIBHBIX (DAKTOPOB

Tabnuua 2 - OnpeneneHue HeHbl Ha MPOAYKIHIO (YCIYTy) U CPAaBHUTEIBHBIN aHATH3
C IIEHOM MPOAYKIIMH KOHKYPEHTOB

Ne | HanmenoBanue Llena Konkypenr | Koukypent B | KonkypeHT
NpOayKIMK | npeanpustust | A (uieHa (uena C
WIH yCIIyTH NPOAYKIHH) | TPOIYKIIHH) (ueHa
IPOTYKITHH )

6) MApKETUHIOBAas CTPATErusi, OpraHu3aIus Ipo1axK

- OMHCAaHME MTOCTAaBKU TOBapa OT MECTa IPOHU3BOACTBA K MECTY IPOJAKH HIIH
noTpeoIeHuUs:

- YIaKOBKY, CKJIQJUPOBAHWE HA MECTE MPOM3BOJCTBA, KOMIUICKTOBAHUE IS
OTMPABKH, TPAHCIOPTHPOBKY K MECTY TPOJAXKHU, NPEANPOTAKHBIN CePBHC,
NIOCJICTIPOJIAYKHOE OOCITYKUBAHUE;

- TpeOOBaHKE K YITAKOBKE U MAPKHPOBKE;

- onucaHue KaHaja cObITa NPOAYKUMU (YCIyru) — MarasuH pPO3HHUYHOM
TOPTOBJIM, MEJIKOONTOBBIE 0a3bl WM Mara3wHbl, pa3be3qHas CiIykOa (areHrsl,
KOMMHBOSIKEPBI) U JIp;

- COCTaB MAapKETHHTOBOTO OT/eja H KBaJTH()UIIMPOBAHHOCTH MEPCOHANA,;

- COCTaB KIIMCHTYPBI, 00BEMBI TOTPEOICHUS U CIOCO0 OILIATHI;

- CTpaTerus NPUBJICYCHUA TOTPEOUTEIICH M METO bl CTUMYJIMPOBAHUS TPO/IAK.

7) mporuo3 00ObEMOB peau3auu/TIPOIaK
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- IIPOTHO3 00beMOB IIpoaax ¢ y4cTOM BO3MOKHOCTEH U HpOH3BOIlCTBCHHOﬁ

MoIlHOCTH (Tabnuua 3)
- 00BeM npojiax (0T 5 10 10 AeT B 3aBUCHMOCTH OT IMPOTHO3HOTO NIEPHOIA).

Tabauua 3 - [IporHo3 06beMOB Mpo1aK

Ne | HaumenoBanue | [loka3arens | 1 roxg 2 rox Sron | Urtoro B
BBIITYCKaeMOM TBIC.
IPOYKIMU pyonei
WU YCIIYTH
1 Ilena
MPOAYKIHH
O6BeM
peanuzanuu
2 Llena
MTPOJIYKIIMH
Ob0Bem
pean3aluu
Utoro, Teic. pyOneit

Takum o6pa3oMm, B TOM paszjeie CTYICHTaMH [CJaeTCs MapKEeTHHIOBas
pacctaHoBka  (obecneueHue  KOHKYPEHTOCHOCOOHOCTH  MPOAYKUHUH) U
YKa3bIBAIOTCA OCHOBHBIC XapaKTCPHUCTHKH TMPOAYKIHUH (pabOT WM YCIyr) B
CpaBHEHUHU C KOHKYpUpPYIONIMMH. PaccMaTpuBaroTCsl Takue BONPOCH], KaK IIEHBI,
[[CHOBAas TIOJMTHKA, TOProBas TMOJHTHKA, KaHaiabl cObITa, pekIamMa ¥
IPOJIBUKEHHUE TPOJAYKIIMUM HA pbIHKE, I[OJUTHUKA IOJJEPXKKU IPOIYKLIHH,
MPOABICHHE HWHTEpeca CO CTOPOHBI BEPOATHBIX MOKYyMaTelei, MPOTHO3 HOBOU

HPOJIYKLMH.

6.3a0aua «OuyeHKa aghpekmusHOCMU U 8b160p BU3HEC-NPOeKMa co30aHUA U pPa38uUMuUs HOBbIX

HanpassneHul deamensHocMu»

KomneteHuusa UHpuKaTop AOCTUKEHNA KOMNETEeHLUH

OMNK-4 CnocobeH BbIABNATbL W oueHuBaTb Hosble | OMK-4.3 CnocobeH paspabaTbiBaTb HGU3Hec-naaHbI
PbIHOYHbIE BO3MOXHOCTM, pa3pabaTtbiBaTb 6M3HEC- | CO34aHMA W PA3BUTMA  HOBbIX  HANpPaBAEHWIA

NNAaHbl CO34aHMA W pPa3BUTUA HOBbIX HaﬂpaBHEHMVI AeATeNbHOCTU
AeATeNbHOCTU U opraHM3au,m71
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3anaya «Ouenka 3¢ PeKTHBHOCTH H BLIGOP OH3HEC-NIPOECKTA CO3IAHUSA H

pa3BUTHI HOBBLIX HANPaBJeHHH neareabHocTH» [OITK-4.3]

Ha HPEANPUATAN pa3paboTraHbl 1Ba BapuaHTa OCBOEHHMS
KanuTaaoBIokeHUH B 00beMe 30 MitH. pyOsiei. CMeTHasi CTOMMOCTB CO3/1aBaéMOT0
00BEKTa U CPOK OCBOCHUSI MHBECTULIMH OJMHAKOBBI, HO CTPYKTYpa 3aTpart Mo rojam
1eproJ1a OCBOCHHUS pa3inyHa.

Kakoit u3 BapuMaHTOB KamUTAILHBIX BIOXKEHUN B OU3HEC-TIPOCKT CO3/IaHUs U
Pa3BUTHSI HOBBIX HAIPABJICHUN JIESITEIBHOCTH  IPEAINOYTUTENIBHEN C yduyeToM
(dhakropa BpemeHu u noyemy?

Tabmuua 1 — MicxoaHple naHHbIE

KB T'oxsl ocBOCHUS Cymma,
1 2 3 4 5 | WHPYO.
Bapuanr | 2 3,5 6 8 10,5 30
Bapuantr 2 | 10,5 8 6 3,5 2 30

Tabnmuna 2 - CrtaBka AUCKOHTA (KamuTajga) (HOMEp BapuaHThl BBIOMpaeTcs B
COOTBETCTBHHM MOCJIEAHEN HUPPON 3aUeTHON KHHIKKH )

Norn Bapuant
1 2 3 4 5 6 7 8 9 0
k 0,10 | 1,11 | 0,12 | 0,13 | 0,14 | 0,15 | 0,16 | 0,17 | 0,18 | 0,19

7.¥YnpaxHeHue «Pacyem ¢uHAHCO8bIX nokasamenel npu paspabomke 6usHec-naAGHA

passumus Ho8bix HGHPGGHEHUU deamesibHOCMU»

KomneteHuua UHAMKaTOp AOCTUNKEHUA KOMNETEHL MU

OMNK-4 CnocobeH BbiABNATbL M oueHMBaTb HoBble | OMK-4.3 CnocobeH paspabatbiBaTb 6GM3HEC-NAaHbI
pPbIHOYHblE BO3MOMHOCTM, pa3pabaTbiBaTb OW3Hec- | co3gaHMA WM PasBUTMA  HOBbIX  HAMpaB/iEHWUM
NAaHbl CO34aHMA W PasBUTUA HOBbIX HAMpPaBAEHWUN | AeATeNbHOCTU

AeATeNbHOCTU U OpraHn3auui
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Ynpaxnenue «Pacuer ¢HHAHCOBBIX IOKa3aTejeil npu pa3padorke

OM3HeCc-TJIAHA PA3BHTHH HOBLIX HANIPABJeHHH nessTeasHocTH [OTTK-4.3]

Onpeodenums yeny uzdeauit A u b, komopwvie npednpuamue cobupaemcs
gblnycKamy 6 pamkax —OusHec-npoekma — pazeumus — HOEbIX  HANpaeieHull
OesmenbHoCmuy, 4ucmylo npudslie npeonpusmus om npooaxcu uzdeauii 3a |1
Keapmai, a makyce nokazameniu peHmabenbHocmu npou3so0Ccmsd U npooaxdc 3d
AHATIO2UYHDIL NEPUOO.

[Ipu pemrenuu 3anoaauTh Tadauny 6. McxomgHbie TaHHBIC TIPEACTABICHBI B
tabmmnax 1-5.

CebecToMMOCTh  NPOAYKUMM A
npoaykuuu b — 17 Teic. pyOueii.

Hcxonnbie nanHbie:

Tabsuna 1 - Beimyck u3ienuii no BapuaHram, mir.

20 TBIC.pyOJIEH, CcedecTOuMOCTb

0 1 2 3 4 5 6 7 8 9

H3nemue A 1000 | 1200 | 1400 | 1600 | 1800 | 2000|2200 | 2400 | 2600 | 2800

Nznenue b 1270|1500 | 2000 | 2000 | 3600 | 1800|1700 | 1600 | 1500 | 1400

Tabnuna 2 — Hopma npubbuin M3genuii no Bapuantam, %.

0 1 2 3 4 5 6 7 8 9

HUznenune A 20 22 24 26 28 30 32 34 36 |38

H3nenue b 38 36 | 34 | 32 30 | 28 | 26 | 24 22 120

Tabnuna 3 - Llenbl TOKYNKK U MPOIAXKH MATEPUATILHBIX PECYPCOB

Marepuanst Llena, pyOnei
NOKYIIKH poJaaxKu
JIHUCT, T 21000 24000
Melb, T 202950 225000
ATIOMUHUI, T 159000 180000

Tabnuia 4 - [Ipogaxa MaTepHalibHBIX PECYPCOB

[Tponaxa: BapUaHT
0 1 2 3 4 5 6 7 1819
JIUCT, T 80 100 120 100
MeAb, T 15 20 23
allOMUHUH, T 5 6 4

Tabnuua 5 - GuHaHCOBBIC HOPMATUBBI

TTokaszarenn 3nayeHue
Jloxon oT caauu moMeI. B apeHAY (eKeMec), ThIC. pyo. 75
JIMBHICH/IBI TTO IIEHHBIM OymMaram U OaHKOBCKHI JICTTO3UT 250
(e7KkeKBapr.), ThIC. pyo.




ConpansHbie oTYUCIICHUs, % 30,2
Craska HJIC, % 20
Crapka Hasiora Ha npuObLIb, % 20
DKOHOMHYECKHE CAaHKI[MH, ITOJIJIeKal[ie BHECEHHIO B OIOJKET 3a 45
KBapTaJ, THIC. pyO.
Tabauua 6 - duHaHCOBBIC pe3yabTaThl 32 1 KBapTal
Peanusanus Kommepueckasi| OOmias
A b JICSITEILHOCTD | CyMMa

1./1loxon 3a BeiueToM HJIC

2.CebecTouMOCThb
peannu30BaHHON NPOAYKIUH

3.ITpubsute 10
HAJI0ro0010KEHUS

5.Hanor Ha npubbiib

6.Uucrast mpuObLTHL

7.PeHTabeIpHOCTD
pOM3BOACTBA, %

8. PenrabenbHOCTh npomax,%

4. ®aiin u/unu BT3 ¢ NOAHLIM KOMMAEKMOM OYEeHOYHbIX Mamepuanos npuaazaemcs.
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