NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no ANCUUNMJTUHE «AHTUKPU3UCHOE ynpaBaeHne»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Koa koHTpoIMpyemMoii KoMIeTeHUNU OueHo4HOe CpeICTBO
OLICHUBAaHUA
ITK-11: Cioco6eH npUMEHSTh METO,IbI
Kommekt
(UHAHCOBOTO U YIIPABJICHYECKOTO Y4eTa JUIs
KOHTPOJIUPYFOITUX
OIICHKU aKTHBOB, YIIPABIECHUS KAaTUTAIOM U DK3amMeH
MaTepuaioB s

3aTpaTamu JUTsl IPUHATHS YIIPABICHYECKUX

. JK3aMeHa
perieHui

2. OnucaHue nokazameneli u Kpumepuee oyeHueaHusa KomnemeHuuﬁ, onucaHue wkan
oyeHueaHuAa

OueHuBaemble KomneTeHUUM npeacTaBaeHbl B pasgene «llepeyeHb nNAaHUpPYemblX
pe3ynbTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyei nporpammbl AUCUMNANHBI K AHTUKPU3UCHOE YNPaBAEHMEY.

Mpu oueHMBaHUM COOPMMUPOBAHHOCTM KOMMNETEHUMN NO AUCUMNAMHE «AHTUKPU3UCHOE
ynpasneHune» ncnonbsyetca 100-6annbHan WKana.

Kpurepnii Ouenka no 100- Ouenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOJHUTENBHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJTHOE Y TIPABUIILHOE BBITTOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaAMU
JOCTUKEHHSI KOMITIETEHIUH, CIOCOOEH
OTBETHUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepHal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMIHAIBHBIMU OLIHOKaMHU.

CTyeHT AEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvrno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIIETEHIUI T0MyCcKaeT
OTIeNbLHBIE OIMIMOKH, HE CIIOCOOEH
CHCTEMaTH3HpPOBATh MaTepHal U JeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZECpKaHHUE <25 HeyoosnemsopumenvHo
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUM C UHIUKATOPaAMU
JOCTHIXXCHUA KOMHCTCHHI/If/'I HE BBIIIOJIHCHBI
WJIN BBIIIOJHEHBI HEBEPHO.




3. Tunossie KOHMpOosbHbIE 3a0aHuUsA unu uHole mamepuarndl, Heobxodumevie 0na OUEeHKU ypOoBHA
docmuxceHun Komnemquuii 8 coomeemcmeuu ¢ um)unamopamu

1.Kelicbl o AHMUKPU3UCHOMY yrnpasaeHuro

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

MK-11 CnocobeH npumeHATb metodbl ¢uHaHcoBoro u | MK-11.4 MpumeHAeT MEeTOAMKN OLEHKN BEPOATHOCTU
yrNpaB/ieHYeckoro y4yeta [AAA  OLEHKM  aKTMBOB, | BaHKPOTCTBA NpeanpuaTma

ynpasneHua Kanutasom M 3atpatamun ana npuHatma | MK-11.5 MNpumeHATb meponpuatmia no puHaHCcoBOMY
YyNpPaBAEHYECKUX PELLUEHNUN 0340pPOBAEHUIO NPeAnpPUATUA




Keiicol qoa ppcnunanuel «<AHTUKPU3UCHOE YNPABJ/IEHUE»

IK-11 CriocobeH NpUMEHSTh METO/bl (DMHAHCOBOIO M YIIPABJIEHYECKOIO ydera JiJIs
OLIGCHKH aKTHBOB, YIIPABJICHHUS KalHMTalIOM M 3arpaTaMu JUIS  TIPUHATHA
YOPAaBJICHYCCKUX PEIICHUN

I1K-11.4 IlpuMensieT METOAHKH OIEHKH BePOSITHOCTH DAaHKPOTCTBA NMPeANPHATHH

IIK-11.5 ITpuMEHATL MEPONPHATHA N0 PHMHAHCOBOMY 03/10POBJICHHIO NPEANPHATHS

Keiic 1
Iokvnka aktieoB Daewoo Motors

[Ipumensis ~ Meponpusitist 1m0 (UHAHCOBOMY  O3J0POBIEHHI0  TIPEIIPHATHS
poaHaTU3UpPOBaTh MPEIOKEHHYIO CUTYAllMI0 U OTBETHTh Ha MocTaBieHHble Bompockl. ITK-
11.5

[Tocne Boitnbl B HOxHoit Kopee Obina cozmana ¢upma Shinjin Motors, kotopas
3aHHMAaJIaCh PEMOHTOM AMEPUKAHCKUX BHEIOPOXKHHUKOB - MPEUMYIIECTBEHHO MPOU3BOJICTBA
koHuepHa General Motors. BriocnefcTBHM peMOHTHas MacTepckas BBIpOCIa J0 MacmTaboB
KpynHoro 3asoaa. B 1972 roay Obuto cosmano comectHoe ¢ GM npeanpuarre Shinjin Motors.
A POBHO YeTBEPTh BEKAa HA3a] (HDMHAHCOBO-IPOMBILILIEHHBIH TMraHT Daewoo, 3aHHMAaBLIUCS
KopabnecTpoeHHEeM,  BBIMTYCKOM  JJISKTPOHUKH,  OBITOBOM  TEXHHKH, MPOMBIIIICHHOTO
000pyIOBaHUA M T. M., BEIKYIHI JIOJ0 KOPEHCKOH CTOPOHBI (y KOpelickoro 0aHka pasBUTHA) H
cran cosnaaenslieM 3toro CII. BrmocnencTBuu cOBMECTHOE MPEANPHATHE MOTYYHIO Ha3BaHHME
Daewoo Motors.

B 2000 roay kommanus Daewoo oduimanbio oObsBaeHa Gankpotom, a B 2002 roay
kommanust General Motors npuoOperaet ee 3a 251 MiH. 101IapOB.

Ilocne mnepexonma «mon 3Hams» GM B KOMI@HHM TIPOM30NIIA PEOPraHU3AHs.
W3menunuce paxe nazganue u 3mbOnema. Teneps nonHoe ums 3Byunt kak GM Daewoo Auto
and Technology Co (GM DAT). Bosiee Toro, Ha GoJrapckuii, nMoJibCKUi, pyMBIHCKHA, TYPEIKHIA
W YKpauHCKUI pBIHKM HOBBIE Mojeand Daewoo OyayT NMOCTaBiIATh TOJ TOProBOH MapKoi
Chevrolet. B 103kH0a31aTCKOM pernoHe MalIWHBI POAAIOTCS MOA uMeHeM Suzuki.

General Motors Bnageer 42,1% axuuii Daewoo, 14,9 % y snouckoi komnanuu Suzuki,
JiecsTas 4acTh akIMH MpUHAUICKUT KuTaiickoMy Shanghai Automotive, a 33 % pacnpeneneHbl
MEKIY KPETUTOPAMU KOMITAHUH.

HcTopus kpusmnca

Asuarckuii  HUHAHCOBO-DKOHOMHUECKHH Kpu3uc 1997—98 romos. Torga Daewoo
jobunace ¢ Iporexuuedl mnpasurenbcTBa KopeH OaHKOBCKHX KpeIMTOB. 3a/l0JKEHHOCTD
KOpPIIOpaliH KpeauTopaM K KoHmy 1997 roma cocraBuia okojo $35 mupa. Ho Daewoo He
[IOCTApaNach pPCECTPYKTYPHPOBATh CBOM  33aJI0JDKCHHOCTH W IIEPECMOTPETH  NOJIMTHKY
3aMMCTBOBAHHIT ¥ IPOJAOILKUIO OpaTh KPEANTHI HAa pa3BUTHE.

HeompaBnanuas arpeccuBHas »3kcnancus Daewoo Motors 3a npeneinamum  A3um
(yxpaunckoe CIT «ABT03A3- Daewoo», 3aBoasl B [lonbiie (FSO- Daewoo u Daewoo Motor
Polska), ¥Y36ekxucrane (UzDaewoo) u Pymeiann (Daewoo Automobile Romania), npennpusitus
B Kutae (Harbin Hafei Motor Co.) n Mg (Daewoo Motors India). Tlpeanpusitus 3a pybesxom
HE [OJyYald OT MATEPHHCKOW KOMIIAHMU HOPMAalbHOW TIOJIEPKKH T.K. OHAa YKe Toria
UCIIbIThIBAIA (PMHAHCOBBIE TPYJAHOCTH, KpoMe Toro aBromoOmin Daewoo mnoka He ObUIM B
COCTOSHHM BBIJICPKATH JKECTKYI0 KOHKYPEHIMIO B MHpPE M 3aHATh COOTBETCTBYIOIIYIO
HOJTYYCHHBIM KPEAHUTaM JIOJIK0 PhIHKA, YTO emie 0onblie yeyryonano (UHAHCOBOE MOJIOKECHHUE
KOMITI2HHUH.

Komnanusa Daewoo Motors Hayalla MCIBITHIBATH (DMHAHCOBBIE TPYIAHOCTH IOCJE TOTO,
KaK B IPOMIJIOM IOy MPEKPaTHIa OTepaliid OCHOBHAS YaCTh €€ KOPTIOPALHH.




KpennTopsl 0TKa3aIHMCh BHIIaBaTh HOBBIC KPEIUTHI O€3 MPOBEJCHHS PECTPYKTYPH3AIHH
kKoMnanuu. Daewoo oObsiuna aedosT Ha BO3BpAT JOJTOB CBOEMY TNIABHOMY KpPEIMTOpY —
Korea Development Bank.

Ha tpeboBanus npaBUTEILCTBA CHU3UTH COOTHOILICHHC "MONTH/aKTUBBI", TiepeHTH Ha
aMEePUKAaHCKYIO CHCTEMY BeJIeHHS OyXranTepud W pacmpoiaTb akTUBH, Daewoo Motors
OTBETHJIO OTKa3oM. KommaHus SMHMTHpYyeT OrpOMHOE KOJWYECTBO KOMMEpPYECKHX Oymar u
obnuranmii Ha oOumyw cymmy B 13,5 mwumapaa aosuviapoB. CTaBka M0 HOBBIM JI0JITOBBIM
obszarenbctBaM goxoauna a0 30% rogosnix! B oTBeT MpaBUTENBCTBO Hajaraet 3amper Ha
pacrpocTpaHeHHe M TpoJakKy HOBBIX Oymar Daewoo, a amepukanckoe areHTcTBo Standard &
Poors MrHOBEHHO OOpYHIMIO KpEeIWTHBIH pedTHHr Daewoo, 0puaas ee J0JrOBBIM
o0s3aTebCTBAM CTATYC "MYCOPHBIX OOnHTaimii".

Pemenune 006 oOnsBienun Daewoo Motors 6aHkpoTOoM OBLIO OPHHSATO HA COOpaHUU
0aHKOB-KpPEIUTOPOB.

Mepb! 110 BbIBeJeHHI0 KOMIIAHHHM U3 KPH3HCA

B 1998 roay 6b110 NpUHATO PEILICHUE NPOBECTH HA MPEANPHUATHIX KOMIAHUH KPYITHBIC
COKpAIICHHMST B PAMKAX NpPOTrpaMMbl 1O BeIxoay w3 kpusuca. [Iporpamma npeaycmarpusana
yBoJbHeHHE Oosnee 3500 yenoBek, 4TO COCTaBJIAET MpUONM3UTENbHO 18,4 mporeHTa OT Beeil
YUACIIEHHOCTH padounx kommnanuu. Takoil mman crnaceHuss GupMel He Hamen oJo0dpeHus
po(hcor030B.

26 aprycra 1999 roma kopeiickoe NpPaBHTEIBCTBO B3SO MO KOHTPOJIb J0JITOBBIE
o0si3aTenbcrBa Daewoo, 4To SIBUI0CH KOCBEHHOH (hopMOii HalMoHanu3auuu yaeboa.

Komnanuro Daewoo Motors BEICTaBJIAIOT Ha OTKPBIThIH ayKnHOH. O CBOEM jKElaHUH
npuHATH ydyactue B "uectHOM" coctazanuu 3asBuiau: Ford Motor, DaimlerChrysler AG, Fiat
SpA u noapasnencuus kopeiickux yaeb6o10B Hyundai Motor Co. u Samsung Group. AyKinox
BeinrpeiBaeT Ford Motor, osiHako oT cBoUX 00s3aTebCTB OTKA3bIBAETCH.

B 2002 rony kommanusi Daewoo Motors nposana General Motors 3a 251 MHUTHOH
JIOJIJIapOB.

PykoBoautenn GM npeanowin HMMETb ACI0 TOJIBKO € CaMbIMH IIPEYCIICBAIOLIMMH
3aBogamu Daewoo. [IBa roja aMepuKaHIbl H3ydaiH, KaKk padOTalOT pa3iMuHbIC [10pa3ACcICHU
ATOH I0KHOKOPENCKOM KOMITaHUH.

B cocraB HOBOrO COBMECTHOTO MPEONPUATHS BOILIM BCEr0 TPU MPHHALICKANINX
Daewoo 3aBona (aBa - B Oxnoit Kopee n ojmn - BO BberHame) u J€BATH PErMOHAJILHBIX
COBITOBBIX areHTCTB, PACIIOJIOKEHHBIX, MTPEXK/Ie BCero, B crpanax 3anaaHoi EBporisl, a Takke - B
[Tyspro-Puxo.

Cornamenue He npeaycmatpuBano aaid GM HUKAKMX TUIaTeXei KpeauTopam 1o 10Jram
Daewoo Motors. Bmecto Beimumater 17 mMunmamapao noimapos GM Hamewatanm u pasjaan
KpeauTopaM NpUBUIIErHPOBaHHbIe akiuu Oynyiiero npeanpustius Daewoo Auto & Technology
Co. Ha cymMmMy 0KoOJI0 | MUIITHapa.

[Tocne nokynku KOHTpOJabHOro nakera Daewoo Motors, GM KOHTpO/IMpYET yXKe IOYTH
10% 1o)KHOKOpEHCKOTro pBIHKA. PecTpykTypH3amus KOHIEpHA TPUBETa K HOBBIM METOIAM
BejleHuss Ousneca. Termeph NpUOBUTL OJHUX TIOApa3jelieHUil ObIBIIEro KOHIEpHA YKe He
nepepacripesiesisieTcs B oJb3y ApYrux, yObITOYHbIX.

Bce ke 3aBojibI HOBOTO COBMCCTHOTO TPCANPHATHS, KaK OKHAACTCS, OYAYT BBIMYCKaTh
680 ThICSIU aBTOMOOMIICH B roa. Ero pykoBoauTenn 0XHUIAIOT, UTO €KETOJHBIH J0X0J OT MX
rpojaxu B camoi Kopee v 3a py0e:KoM COCTAaBUT OKOJIO 5 MUJUIHAPJIOB J0JIaPOB.

Bonpocsl K keiicy:

1. HazoBHTE OCHOBHBIC TPHYHHBI DAHKPOTCTBA KOMITAHHH.

2. Yto npeanpuHsIa KOMIAHUS IS BEIXO1A U3 KPU3HCHOTO TOJIOKEHUS?

3. C nomolpl0 JOMOJHUTENBHBIX HH(POPMALMOHHBIX MaTEpPHUAIOB BOCCTAHOBHUTE
anropuT™ OaHKPOTCTBA KOMIIAHHH.

4. IlpuBeauTe eme MpUMEpbl, KOTJa CIHsSHHE (WM TOTJIONICHHE) KOMIAHHH MO3BOJIHIIO
eil BBINTH U3 KPUIUCHOTO TIOJIOKEHHUS.



Keiic 2
10 npeanpuaATHii, KOTOPHIE MOOEAUTH KPU3UC

[lpumensis  meponpusitTus 10 (UHAHCOBOMY  O3JOPOBIECHHUIO  IPEINPUATHS,
NpOoaHalu3upOBaTh CHUTyallHd 110 TMPEANPUATHAM M Ha3BaTb OCHOBHBIC MEPONPHUATHUS
¢unancoBoro o3noposicHus. MMK-11.5

1. "KopkyHor"

Kpuszuc 1998 rona, cnyuuBmmmiics B Poccuu, Obin ymapom st MHOTHX KOMMaHWI.
KOpKYHOB - HE UCKJIFOUEHHE.

«KopkyHoB» ¢ 1997 r. cTpows1 KOHAMTEPCKYH (paOpUKy B TOJAMOCKOBHOM TIOpOJie
OnuHIlOBO, TaM W CceWyYac HAXOMUTCS TJaBHbI KOMOMHAT KOMIMaHuM. 3anyck (abpuku
TIPHUIIICIICS POBHO Ha camblii pasrap kpusuca. B centsdpe 1999 r. habpuka mpuHUMACT pEIICHUC
BBIXOJIa B TIPEMHYM-CEIMEHT M BBINIYCKae€T CBOK TNEPBYI0 INOKOJIAIHYIO MPOJYKIIMIO O[T
openniom «A.KopkyHoB». UTo 1 obecriednio KOMIaHUU BBIXOJ] U3 KpPU3HUCA.

Hounst notpedbureneit mapku «A. KopkyHoB» B cerMeHTe KOH(ET B KOPOOKax AOCTUTIIA K
2003 1. moutu 22%, A0Ns pBIHKAa B CErMEHTE I0pororo mokoinana — 57% B pesynabtate
YCIEINHBIX JAeHCTBHIA B mepHon kpusnca «KopkKyHOB» yBenmuun croumocTts, U B 2007 r. 80%
KOMIaHHK ObLIO MpogaHo kommanud Wrigley 3a $300 muth.

2. “I'nopus Jxuuc”

Mopnens pa3BUTHSI KOMIIAHHM OCHOBBIBAJIACH HA ONTOBBIX NpOjaXxkax M (ppaHuaiizuHre,
[aJIEHUS KOTOPBIX B IIEPHOJI KPU3HCa HE U30€XKaTh.

Kpuszuc 2008-2009 ro10B oKa3al HEraTHBHOE BIIMAHUE HA POCCHMCKHUI PHIHOK OJCHKIbI.
ITo manneim AIIPHUM, napenme cocraBuno 40%. Torga KOHKYpPEHLIMsA CO CTOPOHBI MCHEE
Ka4CCTBCHHBIX M Oousiee jemieBbIXx TOBapoB W3 Kwuras m Typumm okaseiBana JaBICHHE Ha
POCCHICKHX MPOU3BOTHTENEH.

BbL10 TipUHSTO penienue o ToM, 4ToObl 21 pernoHanbHOe NPeCTaBUTeIbCTBO 3aKPhUIN, U
OCTaBMJIIM TONBKO CeMb KIHOUeBBIX. HO B TO e Bpemsl yBEIWYMIH YHCIO TOPTOBEIX
npencrasureneid co 120 go 250: oHM HaXOAMIM HOBBIX MOKYNATENCH M PACCKa3bIBAIM UM O
NPOAYKTE. 3aKpbITHE TPEACTABUTENILCTB IOMOIJIO CIOKOHOMHUTH OKOJO BOCHBMH MMIJUIMOHOB
JI0JUIApOB.

YroOel moMoub COTPYAHHKaM ¥ HE COKpallaTh WX, MHOTHX [epeBeln U3
BCIIOMOT'aTEIBHOTO MIEPCOHAIa Ha NMPOM3BOACTBO. [ls 3TOro paspaboranu u BHEAPHIN CHCTEMY
UHUBUIYAIILHON MOTHBALIMM, HANaJUIM CUCTEMY YIPaBJIEHUS MEPCOHAIOM B MarasMHax U B
pe3ylbTare SKOHOMHMS Ha 3apruiatax gocruria 40%, a 3ro 100 MUUTHOHOB pyOIICH.

MeHeTKMEHT TaKKe PN HCTIOJIB30BaTh KPU3NAC AJIs 3aXBaTa PhIHKA U MHBECTHPOBAJ B
pa3BUTHC COOCTBECHHOH CCTH M JIOKAJIM3ALMIO MPOW3BOJACTBA. B KpH3HC OCBOOOIHINCH OYCHB
[PHBJIEKATEIbHBIC B I1JIaHE PACIIOI0MKEHHs [TOMEIICHHs, 1leHa apeH/ibl yrana B cpeanem Ha 20%.

«I'nopus JluHC» He TOJIBKO ¢ TpUuyMdOM Mpeojoiena KpU3KMC, HO W NOoYTH B 2 pasza
yBE/IMYMIIA JOJK pbIHKA W 3aloxkuna 0a3y ans aaneHeimero pocra. B 2009 r. BeIpyuka
«["nopun Jlxunc» Beipocna Ha 21%, no 6,3 mupa pyoneit, a EBITDA yasounace — o 1,4 mnpn
pyouieii.

3. "Starbucks"

Yepnsrit monenensauk 1987 roma cram qHeM caMoro cepbe3HOTo majieHus uHjaekca Jloy-
Jxonca (oxuH mHuekcoB coctosHUs npombiiuieHHocTH CLIA). OOBYHO B Takoe BpeMs Bce
CUJAT KaK MOYKHO THILIE, CTApasCh COXPAHUTh TO, YTO I0JIy4usiock. Oanako y Hekoro ['oBapna
Iynbua Obl1a Haes, KOTopas Ka3aiach eMy 0eCHpPOUrPBILIHON H OH PUCKHYIL.

[Tocne moesnku B Utamuto, rae ['oBapa yBuaen, kak nmeioT Kode MecTtHble, Lymbi penrwn
CO3/1aTh HACTOAUIME KOPCHHM M B pOJHOH AMEpHKE, TJI¢ B TO BpeMsA HE ObUIO HH HOPMaJIbHOTO
Kode, HU KyJIbTypel ero norpebienus. Torjaa OH co3jan CBOIW MNEPBYIO KO(DeHHIO H
MaKCUMaNbHO MocTapancs mnepenarth ayx Hramuu. Jto ObUIO YIOTHOE MecTo, rie Oapucta
KIIMEHTOOPHEHTHPOBAH, a apoMaT Kode He rnepedbuBaercd 3anaxamu (actdyma.



N3 sroii maneHekoil kodeiHm W BeIpociaa ummepus Starbucks, koTopas cerojHs
paspociack a0 16 000 kape mo Bcemy Mupy. BBIXOauT, YepHBIM MOHEAENBHHK — HE BCETra
NPENBECTHUK KOHIIA.

Kode toske yepnbiid, HO oH cienan [lynsua Muiiuapaepom.

4. "¥Viwreppa"

Kommnanus “Yioreppa” B mepuon kpusuca (konern 2008 roma) cMoria KymuTh CETh
“UynoJloMm” ¥ Ttakum oOpazom nomoub “YUymollomy” pacmnatutbes ¢ OoiaramMu, a s ceds
pacliuputh reorpadrio. B pe3ynabTrate CIUSHHS TOProBas CeTh OObEIMHEHHOH KOMITAHHH
yBequuunack Biapoe g0 71 marasuna. B 2009 romy xkommaHMs mMbITanack BBIATH Ha PBIHOK
MoOCKBEI, HO 3TO He yJaloCh, TaK Kak 3Ty HHIIY Yyke 3aHuManu KpynHele DIY-ceru, nens! B
KOTOPBIX ObLIH CYLIECTBEHHO HIXKE, @ ACCOPTUMEHT MPOAyMaHHEe.

B wutore ypesanu accOpTUMEHT, ObLI COENAH AKLEHT HAa 4YeThIpe 0a30BBIC KATETOPHH
TOBapoOB: TOCYyJa M KyXOHHBIC MPUHA/UICKHOCTH, JIEKOp W MHTEphEp, AOMAIIHUN TEKCTUIb H
TOBApPHI I YOOPKH U XPAHCHHSL.

[Tocne TectupoBanusi 0OHOBIEHHOTO accopTuMmenTa B Boponexe dopmart Obl1 yermenrno
IOPUMEHEH M K CTOJIMYHBIM Mara3uHaM: KOMIAHMS JIEIIEBO M arpecCUBHO BhIIILIA HAa Haunbosee
npuBJeKaTeabHbIe i ce0s peiHKH MockBbl 1 CankT-IleTepOypra.

5. "Nike"

bunn bayspman, ocHoBatens komnanuu, ¢ 1947 nmo 1972 roapl 3aHMMan TPEHEPCKYIO
JOJDKHOCTE 110 Oery u sierkoi arieruke. OH Kak HUKTO OPYrod MOHMMal Kakoil JODKHA ObITh
00yBb Ui criopTrcMeHa. Ha peiHke Toraa He Obulo 0OyBH, KOTOpas OTBeHala TPeOOBaHHIM
npoQecCHOHATBHBIX CIIOPTCMEHOB.

Torma buan pemmsn  caMOCTOATENBHO — M3roTaBiaMBaTh  00yBb.  CHOpPTCMEHBI,
UCTOJB3YIOIHE CaMOJEIBbHYK0 00yBb buma nocTuranm BBICOKMX pe3yabTaTOB HA MHOTHX
copepHoBaHusIX. B Hawane 80-Xx TromoB KOMNaHusA BbIOpala HEBEPHYIO MApPKETHHIOBYIO
CTpaTerut0 M y Hee 00pa30oBajKCh 3alieKM KPOCCOBOK Ha cKiagax. UToObl MpeojosieTb 3TOT
IpoBal UM MOHAA00MIOCH MOpAAKA TPeX JeT. Toraa OH 3aKIF0YUI NOKH3HCHHBIN J0rOBOP CO
3e310it NBA - Maiikiom /xxopranom.

MHoruve amepuKaHCKHE NOJPOCTKH MEUYTalu UMETh Mapy TaKMX )K€ KPOCCOBOK, KaK Y
«KOPOJIA BO3IyXa». 3a CYET BOBIICUEHHS 3BE3/Ibl H TPAThl MHJUIMOHOB Ha PEKIIAMHYIO KaMITAHHUIO
C HUM KOMIIaHHs BBIXOJUT M3 KPU3HCA M YCIICLIHO PACTET.

6. "Bumm-bunaas-JTann"

B nepuoa xpusuca B 2008 rojy KOMITaHUS YyBCTBOBAIA CHIIBHBIN JUCKOMQOpT H3-3a
pocta 1ieH Ha cbippe Ha 80-90%. Ho 1ieHbl Ha ToBapbl OBUIH 3aMOpOkKEHBI 10 Ipockbam
rocynapcrBa. KoMnanus He cepkuBaia HEHbl TOJIBKO Ha TOBAphl “pocKouIn”. DT0 ObUT BBIXOA
Ha HOPMaIbHBII MPOLEHT MPUOBLIH.

Eme koMnanus He cokpailajia CBOW psiji TOBApOB, YTO IOMOTJIO BBICTOSITh B TOBApHOI
ceTke repes norpedurtensiMu U yaepxars cripoc. Ecnu y Bac 10 cokoB, He yOupaiite Te, 4To He
BOCTpeOOBaHbI, MHAYC MOTEPSACTE MECTO Ha MOJIKAX Mara3uHa U CTAHETEC HE3aMETHBIMH,

Komnanusi ocranace B JMAMPYIOIIMX IO3MLUAX W CO BPEMEHEM noracujia J0Jry,
KOTOpBIE MOSIBIISUIMCH BO BpeMs KpU3uca.

7. “KpoHBepk cuHema”

B camsiii pasrap xpusuca 2008 roma B “Kponsepk cunema” (HoBocuOGupck) ObLIoO
BBCJICHO T'0JI0BOC O0y4YCHME IS YIPaBIAIIIMX KHHOTEATpaMH. 3a CUET STOTO0 OHM BBILUIM Ha
PBIHOK OoJiee CHIIBHBIMM M CMOIJIM CIIPABHTHCS C HENpoCToW cutyaunueil. Bo Bpemsi kpusuca,
KOI'/1a OHH NPOXOJHIAH 00y4eHHE - OHM FOTOBHJIMCH K MOJIYHEHHIO OIbITa, KOTOPbIH MOMOI UM
ObITh MaepamMu B Hume. “Kpusuc - xopomo! Ceiiuac KOHKYpEHTaM CTaHET TJIOXO, & MbI C
HOBBIMM CHJIaMH ¥ 3HAHUAMH BEIpACTeM’ M BeJb BhIpOCIH. byab kak «KpoHBepk!»

8. “Burger King”

B 1957 rogy CIHIA nepexuBanu o4epeaHOU KPU3UC — TaK HA3bIBAEMYIO «PEIECCHIO
smoxu Diizenxayspa». Ho ocHoBarenm Burger King pemmand OTKpeITE OH3HEC HECMOTps Ha



CHJIBHOTO KOHKypeHTa - McDonald's, koTopple claBHIMCh MOCTOAHCTBOM KadecTBa, HO
BBI3bIBAJIM Y KJIMEHTOB aCCOLMALMU € “KOHBeHepoM”.

Ha srom u pemnu ceirpats ocHoBarenu Burger King ripoaymseiBas crpaterudio. bsuio
peureHo nosuionupoBate Burger King, kak OyprepHyro, rjae KJIMEHT caM MOI BblOparhb
HaroJIHEHHE CBOCTO COHABHYA. Tak KaKAbIH KIMCHT 4dyBCTBOBaJ ceba ocoOeHHBIM B Burger
King. Kommnanus 1010 MCTONB30BaNa CTPATErHi0 IKCKIFO3UBHOCTH, TIPUAYMBIBasi BCE HOBBIC U
HOBBIE BUbI COHJIBUYEN.

9. “AVON”

B neproa 30-X rofoB mponuioro Beka paspasiiics DKOHOMHYECKHH KPH3HC MHPOBOIO
maciitada. B Takoe Tskenoe BpeMs JKSHIIMHBI IO BCEMY MHDY JKelalli MopajgoBaTh ceda XOTh
4YEeM-TO NPUATHBIM. JJI 3TOr0 OTAMYHO MOAX0]ua Henoporas kocmetuka. [losatomy B nepuon
Kpu3uca 00beMbl IPOAAK y Avon Beipociu 6osiee yem Ha 70%.

[Tomumo TOTO, WTO AvOn Tpeularainyd CBOIO W 0e3 TOro HeJOPOTYI0 MPOAYKIIHIO JUIS
JKEHILMH, OHW JOIOJHHUTENBHO JEJalld IOCTOAHHBIE CKHJAKM Ha TOBaphl, 4TO LICIJIANO e€lle
OoJiblIIe.

Brigon: penaiite mManeHbKHE pajiocTH JUIs BamiMx KMUEHTOB, 3TO JAE€T MOJNEPKKY B
TPYIHOE BpeMs W IIOMOTraeT NpHoOpecTH emie OOJbIIC KIMEHTOB 3a CUYET JOSJILHOCTH H
capaaHHOrO paamo.

10. “Caap1 npugonbsa” (cok “Moii” 1 “Ne moloko™)

KoMnanusi B KpHM3HC BBICTPENIWJIA CBOMM IPEUMYIIECTBOM - COOCTBEHHBIM CBIPHEM
BHYTpeHHero peiHka. B 2008 roay 1eHsl Ha HMIIOPTHOE CHIPBE BHIPOCIH BCIIEN 3a J0JUIApOM HA
40%. K Tomy ’Ke BBO3HMBIH sAOMOYHBIH KOHIIEHTpaT momopokan B 2008 romy BaBoe H3-3a
Heypoxkas B Kutae, otkyna B Poccuto moctynaer 90% storo ceipbs. nsa xomnanuu “Cazbl
[TpuaoHbA™ 3TO CTAN0 BBIMIPLIIHON MO3uLIKEH Ha peiHKe: 1. CHU3MIM 1IEHY, TaK Kak 10 Kpu3uca
KOMIIaHHSI CyMmesla ONTHUMHM3UPOBATH pacxojbl. B TOT MOMEHT KOHKYPEHTBl MOIJIM JIUIIbL
MOJIHUMATH LIEHbI HIIH HECTH YOBITKH OT 3aKYIIOB.

2. Kommanus cymena peann3oBaTh NATh MPOCKTOB 10 MOJACPHHU3ALNH, PACHIMPCHHIO H
CO3/IaHUI0 HOBBIX POU3BOJICTBEHHbIX MOIIHOCTEN. M Takum 00pa3oM paciuupuTh CBOM 00bEMBIL.

3. B ommuue OT KOHKYPEHTOB, KOTOpPbIE Pa3BUBAIMCH 3a CYET KpeauToB, «Cajbl
[Ipugones» cymenu ydeaurh BeAyLIMX MHPOBBIX MPOM3BOJHMTENEH obOopynoBaHus padoTaTh ¢
HUMH T10 JTH3HHTOBBIM CXEMaM.

4. Komnanus He cTajla COKpaIlaTh U PEKJIaMHBIH OFO/DKET M HE Iporajaia.

B urore mons Ha peIHKE BbIpOCIa npuMepHo ¢ 2% B 2009 r. no 9% B 2013 r. KoManuu
yJajJoch 3aHATh TPEThE MECTO Ha POCCUHCKOM pbiHKe cokoB. B 2009 r. obdbem mpojax
KOMITAaHHMH B JIMTpax BeIpoc Ha 35%, a BeIpyuka - Ha 45%, 10 5,5 mapa. pybneii.

Keiic 3
Pacqu YUHCTHIX AKTHBOB npe,tmpm]nm

[IpuMeHAs METOIMKH OIICHKH BEPOATHOCTH OAHKPOTCTBA MPEANPUATHA MTPOBECTH PACUCT
YUCTBIX aKTHBOB 110 OanancaMm npennpustus. K 11-4.

Pacuyer 4YUCTBIX AaKTHBOB IIPOBOJMTCS 10 [AHHBIM OyXrajlTepCKOW OTYETHOCTH
npeanpusaTua (popmer 1 «byxrantepckuii O6amanc» u ¢opmel 2 «Otder 0 npuOBIIAX WM
yOerTkax»). [lpumepHas OyxranTtepckas OTYETHOCTh B paMKax 3aHATHA 10 BapHAaHTaM
npe/yiaraeTcsi B pa3laToyHoOM MaTepualie.

[TpumMep pacueta YUCTHIX AKTUBOB MPEJIPUATHS ITPEJICTaBJIeH B Tabmuiie 1.

[Tocne BEIUMCIICHHMSI YNCTHIX AKTHBOB OMPEICIMM BIMSHHE MHQISIMKM Ha KaruTall
MpeANpPHATHA.

[Tpeamnonosxum, cyniectByer wuHbOpMaAlUsi O TOM, 4YTO YPOBEHb pocTa IIEH
xapakrepusyercd unjaexkcoM - 115% (mannbie uHAekca ueH npexactasiienbl B Tabnune 2). Toraa
MOXKHO  ONpEAENUTh  PacueTHYH)  BEIMYMHY UHCTBIX aKTHBOB Ha  KOHELl  TIoja,
CKOPPEKTHPOBAaHHYIO Ha WH/IEKC H3MEHEHHS IIeH, B COOTBETCTBHHU C YPAaBHEHHEM:



T_LA‘F"*C'NET” =YA"™- JL[CH;

rae YApacuer™' - pacueTHasi BEJIHYNHA YHUCTHIX aKTHBOB;
YAM - emunHa YHCTBIX AKTHBOB HA HAYAJIO T'0Ja;
Juen - MHIEKC U3MEHEHHS LIEH (MHIEKC HHQIISAIUHN).
Takum o0Opa3oM, ¢ y4eToM MHQIISALMOHHBIX M3MEHEHWH, BeIMYMHA YUCTHIX aKTHBOB
pacyerHas HaKOHEI roJia JO/KHA COCTaBUTh: YA pacuer™ = 27 010 * 1,15 = 31 061,5 TwIC.pYO.
Toraa u3MeHEHnE CTOMMOCTH YHCTHIX AKTUBOB COCTABHT:
AYA = YApacuer™ — YAgaxra™ = 29093 - 31061,5 = - 1968,51e1C.py0. (e YA paxrua™"
pacueTHOe 3HaY€HHE YUCTHIX aKTHBOB M3 Tabmuubl 1) T.0. BUIAHA 4acTUYHAS NOTEps KaruTaia

ImoJJ BMHAHHEM PIHq).T]SIU,HH.

&)

[TonyuenHoe B pe3ynbrate obecuieHeHue kanurtana (31 061,5 Teic. pyl. - 29 093 Thic.
py0.) cymMa yKa3hIBacT Ha HEOOXOMMOCTh PE3EPBUPOBAHMS KAlUTAIa B BUJIC YaCTH MPUOBLIH.
Takum o00pa3oM, MOKHO OLEHHTh MHHHMAJBHO HEOOXOJHMYIO CYMMY HepacrpeieleHHo
npuObLIN, KOTOPast J0JKHa ObITh PEMHBECTHPOBAHA C 1IEJIbIO COXPAHEHHU S KaluTala.

Tabnunal — Pacder 4nCThIX aKTMBOB NPEANPUATHS

HaunmvenoBanue nokasaress Ha mnagano ortdernoro|Ha kowuer ordeTHoro
nepuo/a nepuoa

I. AKTHBEI

1. HemarepuanbHbie aKTHBBI - -

2. OCHOBHBIE CpEZICTBA 22600 24000

3. HezaBepiieHHOE CTPOUTETBCTBO 200 840

4. JloxomHble BIOKEGHHSA B MaTcpHallbHBIC

LICHHOCTH

5. Monrocpounble u (uHAHCOBbBIE BiIoykeHua | 100 100

6. [1poune BHEOOOPOTHBIC AKTHUBEI 3238

7. 3anachbl 6002 6270

8. Hamor na poGaBmeHnyo ctoumocts 110|700 850

IpUOOPETEHHBIM LIEHHOCTSM

9. Jleburopckas 3a/10J5KEHHOCTh 3650 2270

10. [lenesxkHbie cpeicTBa 1310 560

11. KparkocpouHsle (pMHAHCOBBIE BIIOKEHHS 40 20

12. Tlpoune 000pOTHBIE AKTHBEI

13. Hroro axkTHBBLIL, nNpuHHMaemble K|34602 38148

pacuerty (cymma JaHHbIX NYHKTOB 1-11)

11. TlaccuBsbi

14. JonrocpoyHble 00543aTENLCTRA 110 3aiimam 1|2260 1298

KDEJUTAM

15. Ilpoune nonrocpoyHsie 0053aTeNLCTBA - -

16. KpaTtkocpounble obs3arenbcTBa o 3aiimam| 1180 3266

U KpeuTam

17. Kpeauropckas 3a10/KEHHOCTh 3406 4459

18. Pe3epBbl IPEACTOSIIMX PACXOI0B 190 32

19. Ilpoune kpaTKOCPOUHBIE 00A3aTEILCTBA - -

20. Hroro maccuBbl, MNPHHUMaeMble K|7592 9055

pacdeTy (cyMMa JaHHBIX MYHKTOR 13-20)




pacuery (ctp.13), MHUHYC

21. CTouMOCTh YHUCTBIX AKTHBOB akIoHepHoro|27010
oOmiecTBa (MTOTO AKTUBEI, MPUHUMAEMBIE K
UTOTO TACCHBHI,
IDUHMMaeMbIe K bacyeTy (cTp.20)

29093

Tadnuna 2 — UH1ekChl U3MEHEHUS 1[EH

Bapuant | Unneke nen,% | Bapuant Hupexe Bapuanrt HNupexc uen,%
1eH,%

1 107 6 116 11 99

2 109 7 117 12 98

3 111 8 118 13 98,5

4 113 9 119 14 97

5 114 10 120 15 97,5

[Tocne mpoBeaeHns pacueta HEOOXOAUMO CAENaTh BBIBO/IBI, HAIPUMED:
«KaK BHUIHO W3 Tabmumer 1
CBUIETEJILCTBYET 00 yBeluueHUU (PUHAHCOBOM YCTOMUMBOCTH NpeanpusTHs. JlaHHbie BBIBObI

OCHOBAaHbI Ha TPpaJHIITHOHHOM HCTOPHHECKOM IIOAXOJE€ K OICHKE COOCTBEHHOTO KalurTana, 0e3
ydeTa BJIMAHHA H3MCHCHHA LICH».

CTOHMMOCTB

YUCTBEIX AKTHBOB YBCIHWYHIIACE, 4YTO

4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMNAGKMOM OYeHOYHbIX Mamepuanoe npuaazaemcs.




