NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUUNJTUHE «Teopua meHepKMeHTa»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

" Cnocod
Kon xoHTpOTHpYEMOI KOMIIETEHIMHT OueHo4yHoe CpeacTBo
OLICHUBAHMSA

KonTponupytomue

MaTepuaisl AJIs
3aIIUATHI KypCOBOM
OIIK-1: CnocobeH permath paboThI; KOMIUIEKT
npodeccuoHaIbHbBIC 3a/1a4i Ha OCHOBE 3HaHui | KypcoBas pabora; KOHTPOJIUPYOLIUX

(Ha IPOMEXKYTOUHOM YPOBHE) 3KOHOMUYECKOIA, 3a4eT; IK3aMeH MaTEpHUAJIOB IS
OpraHM3allMIOHHON U yNpaBICHUYECKON TEOPUU 3aueTa; KOMIUIEKT
KOHTPOJIMPYIOIIHUX

MaTepUajIoB JUIs

DK3aMEHa

2. OnucaHue nokazamesneili U Kpumepuee OUEHUBAHUA KomremeHyuli, onucaHue wkKan
oyeHusaHus

OueHMBaemMble KOMMETEHUMW nMpeacTaBneHbl B pasgene «llepeyeHb NAaHUPYEMbIX
pe3y/bTaToB 06y4YeHUs NO AUCUUNANHE, COOTHECEHHbIX C UHAMKATOPaMM AOCTUNKEHUA KOMNETEHUMIA
» pabouel NporpaMmbl ANCUNNANHBI « TEOPUA MEHEOKMEHTaY.

Mpn oueHuBaHUM CcHOPMMUPOBAHHOCTM  KOMMETEHUMIA No  AucumnavHe  «Teopwa
MeHeaXMeHTa» ncnonbayetcsa 100-6annbHan WwkKana.

Kpurepmnii Ouenka nmo 100- Ouenka nmo
0aJUIBHOM IIKaJe | TPAAUIMOHHOMH IIKaJje
CryzneHT ocBOMI U3y4YaeMblidi MaTEpHa 75-100 Omauuno

(OCHOBHOM U JAONOJIHUTENBHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaracT €ro, OCyIeCTBISAET
IIOJIHOE Y IIPABUJIBHOE BBIITOJTHEHUE
3a/laHuil B COOTBETCTBUM C MHAMKATOPaMHU
JOCTIDKEHUS] KOMIIETEHIUH, criocoOeH
OTBETUTH HA JIONOJHUTEIIBHBIE BOIIPOCHI.

CryneHT ocBOWI U3y4YaeMblil MaTepual, 50-74 Xopowio
OCYIIECTBIISICT BHIOJHEHUE 33JaHUI1 B
COOTBETCTBUH C MHIUKATOPAMHU
JOCTHKEHUSI KOMITCTSHIHH C
HETNPUHIMITHAIBHBIMA OITHOKaMHU.

CTyneHT 1eMOHCTPUPYET OCBOEHHUE TOJIBKO 25-49 Yooenemeopumenvro
OCHOBHOTO MaTepuala, MpPU BBHITOJTHECHUH
3a/laHuil B COOTBETCTBUH C MHAUKATOPAMU
JTOCTHKEHHSI KOMIIETEHITUHN JOMTyCKaeT
OTJICTIbHBIC OIUOKH, HE CITIOCOOEH
CHUCTEMaTU3UPOBATH MaTepUall U JIeNIaTh
BBIBO/IBI.




CTyzneHT He OCBOWJI OCHOBHOE COZEpKaHHE <25 HeyoosnemseopumenvHo
U3y4aeMoro Marepuaia, 3a1aHus B
COOTBCTCTBUH C MHAUKATOpaAMU
JOCTHKEHHSI KOMIIETEHIIUI HE BBIITOJHEHbI
HWJIW BBIIOJHCHBI HCBCPHO.

3. Tunosblie KOHMPOAbHbIE 3a00HUA UAU UHble Mmamepuasnsl, Heobxodumole 014 OYeHKU YPOBHA
docmuxceHua KomnemeHyuli 8 coomeemcmeuu ¢ UHOUKamopamu

1.3a0aHue Ha 3HaHUe NoHAMUUHO20 aNnNapama op2aHuU3ayUoHHoU meopuu.

KomneTteHuua MHAUKaTOpP AOCTUXKEHUA KOMNETEHLUU

OMNK-1 CnocobeH pewaTb npodeccMoHanbHble 3agaun | OMK-1.2 [OemMoHCTpUpYeT 3HaHMA MOHATUMHOTO
Ha OCHOBE 3HaHWM (Ha NPOMEXYTOYHOM YpPOBHE) | annapaTa 3KOHOMMWYECKOW, OpraHM3aLUMOHHON W
3KOHOMMYECKOMN, OPraHU3aUMOHHOM U YNpaBNEeHYECKON | ynpaBaeHYeckon Teopuum

Teopum

MNpoaeMOoHCTPUPYHTE 3HAaHMA NOHATMIAHOMO annapaTta OpraHM3auMoOHHON TEOPUM: TUNbI OPraHn3aLum,
KnaccubuKaLMa opraH13aLmMii, 3aKoHbl opraHM3aLummn 1 npoyee

2.3a0aHue Ha 3HaHUe NoHAMUUHO20 annapama ynpasaeH4eckoli meopuu.

KomneteHuua UHpMKaTOp AOCTUNKEHNA KOMNETEHLUHN

OMNK-1 CnocobeH pewaTb npodeccMoHanbHble 3agaun | OMNK-1.2 [OemMoHCTpUpYeT 3HaHMA MOHATUMHOIO
Ha OCHOBE 3HaHWM (Ha NPOMEXYTOYHOM YPOBHE) | annapaTa 3KOHOMMUYECKOW, OpraHM3aLMOHHON W
3KOHOMMWYECKOMN, OPraHU3aUMOHHOM U YNPaBNEHYECKON | ynpaBaeHYecKon Teopuum

Teopumn

MpoaeMOHCTPUPYIHTE 3HAHWA NOHATUIHOTO annapaTta ynpaBNeHYeCcKoi TEOPUN: LKONbI MEHEKMEHTA,
TEOPUM MOTUBALMM, YNPABAEHYECKME PELLEHNA W NpoYee

3.Ucnonb3ys 3HAHUA O0OPe2aHU3AUUOHHbLIX meopuli, pewumb 3a0a4y nPOGHECCUOHANbHOU
desmesibHoCMu

KomneTteHuusa NHAMKaTOP AOCTUXKEHUA KOMMETEeHUUU

OMNK-1 CnocobeH pewaTb npodeccMoHanbHble 3agaumn | OMK-1.1 Wcnonb3yeT OCHOBbl 3KOHOMWYECKMX,
Ha OCHOBE 3HaHWK (Ha NPOMEXYTOYHOM YPOBHE) | OPraHM3aUMOHHBIX M yNpaBAEHYECKMX Teopuin ann
3KOHOMMYECKOM, OPraHU3aUMOHHON N ynpaBaeHYeCcKon | pelleHus 3aga4 npodeccMoHaNbHOM AeATeIbHOCTHU

TEOpUN

Mcnonb3ya 0CHOBbLI OPraHM3aUMOHHbIX TEOPUI, peluTe 3aaa4m npodeccuoHanbHON AeATeIbHOCTH:
NOCTPOMTE OPraHU3aLMOHHYIO CTPYKTYPY YNpaBaeHua opraHusaumen (npumep M3 MHTepHeTa)

4.hcnonb3ya 3HAHUA ynpasneH4Yeckux meopul, pewums 3a0ayy npogeccuoHanbHoul
deamesbHoCcMU.

KomneTteHuua MHAUKaTOpP AOCTUXKEHUA KOMNETEHLUU

OMNK-1 CnocobeH pewaTb npodeccMoHanbHble 3agaumn | OMK-1.1 Wcnonb3yeT OCHOBbl 3KOHOMWYECKMX,
Ha OCHOBE 3HaHWM (Ha NPOMEXYTOYHOM YPOBHE) | OPraHM3aAUMOHHBIX U YyMNpaBAEHYECKUX Teopui ana
3KOHOMMWYECKOMN, OPraHU3aLMOHHOW U YNpaBneHYeCcKon | pewweHuns 33434 npodeccnoHanbHOM AeATENbHOCTU

Teopum

Mcnonb3ya OCHOBbI YNPaBAEHYECKOW TEOPUIA, pewmnTe 334341 npodeccMoHanbHOM 4eATeNbHOCTH:
pa3paboTaiiTe KpaTKyl CMCTeMy MOTMBALLMM Ha NpeanpuATUK, pa3paboTaliTe ynpaBaeHYeckoe
pelleHune



5.Wcnonb3ya 3HAHUA OP2GHU3AUUOHHbLIX U ynpasaeH4Yeckux meopuli pewums 3a0a4y

npogheccuoHansHoli desmenbHOCMU

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

OMNK-1 CnocobeH pewaTb npodeccroHanbHble 3agaumn | OMK-1.1 Wcnonb3yeT OCHOBbl 3KOHOMMWYECKMX,
Ha OCHOBE 3HaHWM (Ha NPOMEXYTOUHOM YPOBHE) | OPraHM3aAUMOHHBIX U YyNpaBAEHYECKMX TEOopUin ana
3KOHOMMWYECKOM, OPraHN3aUMOHHOW W YNPaBAeHYeCcKoM | pewweHuns 33434 NpodeccnoHanbHOM AeATENbHOCTU

Teopumn

Hcnone3ys OCHOBBI OPraHH3aHOHHBIX M YITPABICHICCKHX TEOPHH, PEIIUTE 3a1a4y:

Bac npuriacuiay Ha JO/DKHOCTE AHPEKTOpPa 10 NEPCOHANY B KPYIHYIO POCCHHCKYI KOMIIAHHUIO, C
YUCIICHHOCTBIO nepcoHana donee 1000 yenoBek ¢ pa3BUTONH (PHIHATBHOH CETHIO.

OcHoOBHOE HaTpaRIieHHE JESTENLHOCTH KOMIAHHH — YCITYTH.

TekyuecTb nepcoHana Ha yposHe 5—6% B roj.

VYrpaenenne (CTPYKTYpa KOMIAHHWH) MOCTPOEHA MO MPHHUMIY BEPTHKAILHBIX CBA3CH C YETKO
BBIZICTICHHBIMH HANpaBlICHUAMH JeATE]bHOCTH. [IMocoM sABJIACTCA MOJHAs Hauorosad IPO3pPayHOCTb
KOMIIAHHH, T.€., KAK celyac NPHHATO I'OBOPHTL «B KOMIAHHH «Oenblen 3apruiareny. CpelHuil ypoBeHb
3apaboTHoi muatkl coctapadeT 30000 pyd. mocne HanoOrooOMOKEHU.

B npencraBincHHON CHTYalMM KOMITaHHUA MCPEKUBACT MEPHOJ OYpPHOro pocTa, T.c. B KOMIIAHHIO
npuHUMAaeTes exeMecsuHo nopsaka 10—-15 genorek Ha cambie pazHbIe TTO3MITHH.

Ha nanublii MOMEHT B KOMITAHHH HET YETKOM CHCTEMbI HEMOHETAPHOH MOTHBALIMH,

3aganue:

[Ipeanoxute NpUHLKUIB! HOPMUPOBAHUS HEMOHETAPHOH CHCTEMbI MOTHBALHMH JUISL COTPYAHHKOB
KOMIIaHHH,

[Ipennoxkute CTPYKTYpY NaKeTa HEMOHETAPHON MOTUBALIUH.

Kakne marn Ber Oyaere mpeanpuHIMaTh, KakdHe pecypcsl Bam moxamoOsTesa mis peanusanun
HaME4YeHHOH MpOrpaMMbI?

Kakue mmocsl ¥ MHHYCBl JUI IIepcOHala KoMIlaHWM Bel Buaure B npemioxeHHoH Bamu
nporpamme? (OI1K-1.1)

6.4cnonb3ys 3HAHUSA OP2aHU3AUUOHHbLIX U yrnpassaeHYecKkux meopuli pewums 3a0a4y

npogeccuoHanbHoli desmesnbHOCMU

KomneteHuua UHAMKaTOp AOCTUNKEHNA KOMNETEHL NN

OMNK-1 CnocobeH pewaTb npodeccMoHanbHble 3agaumn | OMK-1.1 WcnonbayeT OCHOBbl 3KOHOMMWYECKMX,
Ha OCHOBE 3HaHWM (Ha NPOMEXYTOYHOM YPOBHE) | OPraHM3aAUMOHHBIX U YMNpaBAEHYECKUX Teopui ana
3KOHOMMWYECKOM, OPraHU3aLUMOHHOW W YNpaBAeHYeCcKon | pewweHuns 33434 NpodeccnoHanbHOM AeATENBHOCTU

Teopum




Kommnanus N, naxonsasics B r. Ekarepunbypre, CTOIKHYIACE CO CleAYIOLIEH POOIeMOii:
NIEPCOHAN CTall YXOIUTh K (PUPMaM-KOHKYPEHTaM Ha 0oJiee BHICOKYIO 3apadoTHYIO maty. Kakum
obpa3oM yaep:karb Ha (pHpMe Xopolro o0ydeHHbIH nepcoHan?

Komnanna N pabotaet Ha prinke Exarepunbypra ¢ 1992 rona. B cBoe Bpems oHa ABIANIAChH
OJHOI U3 IEpPBBIX B cBOEH oTpacnu. KoMnanuaA 3aHUMaeTcs po3HUYHON TOProBiek CloKHOM
HHJIUBUAYAJBHOM [IPOAYKLHEH, CIIPOC HA KOTOPYIO SIBISIETCS. IOCTOSIHHBIM (KPHUBAs 3TACTUYHOCTH CIIPOCa
MPAKTHYECKH BEPTHUKAIIbHA). ¥ KOMIAHHH HMEETCS JBa OTAEJBHEIX CaJloHa (OHH pacIolo/KeHbl Ha
Pa3HBIX KOHIIAX IIEHTpa ropoja) U OTIAeNI B KPYITHOM TOPTOBOM LIEHTpE.

Komnanus N sBIsieTCsl NPU3HAHHBIM JIMJIEPOM B CBOCEH OTpaciii. PyKoBoaCTBO CTaOUIBHO
OTCIIC/KMBACT BCC TICPCIOBBIC TCXHOMIOTHH H BHCAPSCT HOBEIC MPOIYKTHI M YCIYTH B CBOMX canoHax. Bee
HOBHHKH COTIPOBOKIAROTCS [IPOJYMaHHOHN pekiamMHOM kamnaHuel. KOHKypeHTORB 10 4acTH MUPOTHL U
Ka4yecTBa [PeAoCTaB/IsIEMbIX TOBAPOB U YCIIYT Y KOMIIAHHH HET.

[To xonmuuecTBY TOProBeiX Touek N ycTynaeT paay komnanaid. Tak, kommanuu A u b umerot
OoJblIee KOIHYECTBO HEOOIbIIUX TOYEK 110 BeceMy ropoay. OHaKo pyKOBOACTBO N CUHTAET, 4YTO TAKOMH
CJI0KHBIH TOBEI.p JOJKEH l'[pO)J,ElBaTbCH B prl’lHOM MarasHHe, rae UMeeTCsl BCC HEOGXO}JHMOE
000pyI0BaHUE U NTPOPECCHOHAIBHBIE KOHCYJIbTAHTHL.

Tarxe y N UMEHOTCsI cepbe3Hble KOHKYPEHTBI, CIeLHAIIH3UPYOLIHEC TOJBKO Ha OJHOM
HAMNpPABIEHUH MPOIYKLKUH, KOTOPYIO npeiaraet komnauus N. JlaHHOe HanmpaBneHue pyKOBOJICTBO
KOMITAHUY JIOJII'O HE CHUATAIIO IPHOPUTETHBIM, 1109TOMY HOTEHUHAIbHbIC IIOKYIIATEIN JIy4YLIe 3HAKOMBI C
HpeI0KEHHSIMH KOHKYPEHTOB.

Oxkono roga Hasafm, Korja komnanua N UMena OfuH CaloH U OTAEN B TOPTOBOM LIEHTPE, Mepen
PYKOBOJACTBOM BCTaJl BLIOOp: MO0 apeH10BaTh MOMeEIIEHHE [0/ CAJIOH H 3aBHCETL OT MOCTOSHHO
MEHSIIOLIENCS apeHIHOM 11J1aThl U COOCTBEHHHKOB 3J1aHus, 100 OpaTh IMOAXO0s1Iee NOMELIEHHEe B
coOcTBeHHOCTB. Br1Gop OBIT cAEman B MOIB3Y MOCHEAHET0 BapHaHTa, BIo BRIKYIIEHO MOAXOAAIIEE
MIOMEIICHHE U TIEPECTPOEH TIePBbIH CallOH, BCKOPE 32 HUM TOSBISIETCS] BTOPOI ¢ TeM e HabopoM YCIIyT.
s Hero Takke noTpedoBaIOCh NOKYNATh 10POroCcToALIee 000pyI0BaHHE, HAHUMATh U 00y4aTh
nepconan (KCTaTH, YacTh KOHCYIBTAHTOR MEPellTH OT KOHKYpeHToB). Ceiiuac 0ba canona HauMHAIOT
okynatb ce0st. N 10CTaTOYHO YCHEIIHO [oralaeT KpeaHThbl.

Ho nosiBunacs ete o/ia npodiema: 3a Bpems CTONb OypHOro pa3sBHTHA MOcaeaAnnx 1,5 ety
KOMMAHKWHU He OB1I0 CBODOAHBIX CPEACTB AJIS TOT0, YTOOBI MOAHUMATE 3apaboTHYIO IIaTy
KOHCyJIbTaHTaM. Panbliie 3/11 nepcoHana Jiepixanach Ha KOHKypeHTococoOHoOM ypoBHe. Pykosoactso N
BCEra CTAPAJIOCh YYTKO pEarupoBaTh HA POCT 3apIiaThl Y KOHKYPEHTOB MOBBIIIEHUEM OIJIATHI TPY/1d
CBOHX KOHCYJIbTAHTOB. Pa3pabaThiBa/iCh U BHEAPAIHCH Pa3JIMYHbIC CHCTEMBI JIEHEKHOT'O MTOOIPEHHA.
Kpome oxJjanaa KOHC)’JIb’l'aH’I'aM BbITIJIAYHBAIaCh €XKeMeCcayHas upemuﬂ B 3aBUCHMOCTH OT Bb[py YKH.

[TomMuMo 3apabOTHOM MIATHE KOHCYIBTAHTBI HMEIOT COLIMANTBbHBIHN makeT cornmacHo TK PO
(OonpHUYHBIE, BBIILIATEI B ICHCHOHHBINH ()OH]I, TOTAIIMH Ha JeTeH U T.11.), CBOIO HEIOPOTYIO CTOJOBYIO.
Komnanus N npuaepxuBaercs IOJIHTHKH MAKCUMAJIBHO JierallbHOro O|3Heca, [03TOMY BCs 3apiulara
BHIMJIAYMBAETCA «110-0emoMy». B KoMmanun TpaguiHOHHO BECEIIO MPOXOAAT KOPHMOPATHBHBIC
Npa3IHUKH. Y KOHKYPEHTOB COLIMAIBLHOTO MaKeTa HeT, W paboTaTh B KOMIaHWM N CUHTANOCH OUCHB
MIPECTHIKHO.

CeroiHs CHTyalnsa NPaKTHUECKH He H3MEHHUIACE. OcTanca Bech COIHANBHEIN MAaKeT, 3apIiaTa He
NOBBIILANTACH JaBHO, HO COOTBETCTBYET CPEIHEH 110 TOPOIY CpeldH NMPOAABLOB-KOHCYIBTaHTOB. OIHAKO,
KOHKYPCHTBI HA CErOIHA UMCIOT BO3MOKHOCTD IMPEIOKHUTE Oonbie, a y N B CBA3H € BBIICOMHCAHHBIMH
3aTpaTaMH HET Ha ATO CBOOOIHLIX cpe/icTB. B pe3ynsTare ABa KOHCYIBTAHTA YBOJLHAIOTCS U TIEPEXOIAT
paboTaTh K KOHKYPEHTaM, HECMOTPs Ha OTCYTCTBHE COLIMAlIbHOTO NaKeTa. PeanbHble AeHBIM UMEIOT
GonbIIyIO CHITY, YeM «3ab0Ta 0 Oyayem». 2TH cOOBITHS MPHBEIIH K MOHIKEHHIO 00IEro HACTPOSHHS
nepconaia. KoHcylbTaHThl Mexk co000i 00CyKAaI0T CBOE JKEJTaHHE YBOJIUTHCA. XOTA PYKOBOACTBO
(bupMBl curTaeT, 4YTO JANIbLIE PA3TOBOPOB U BOPUAHUSL JeJI0 He J0HIeT, BCe-TaKu aBTOPUTET (hUpMbI
MO/I0pBaH.

B 3ane ogHoBpeMEeHHO HaxoaATcs 3-4 KOHCYNbTaHTa, cpeaHee Bpemsa paboTh ¢ kmueHToM — 20-
25 MuHYT. YMEHBLIATH CPEIHEE BPEMsi ODCITYIKUBAHMS KIIMEHTA HEJIb3s, T.K. TOBAP JIOCTATOUHO
CJIOKHBIH. KOTN1ecTBO KOHCYIBTAHTOB B 3&JI€ YMEHBIIATh TOKE HEXKEIATENIBHO, TIOTOMY YTO TOTJa
MOTYT HOSIBUThCS ouepeaun. Bee koHcynbTaHThl padotatot no rpaduky «rpu yepes nsax». Ectb
BO3MOKHOCTh COKPATUTh [IEPCOHAN 3a cueT DoJiee MHTEHCHMBHOIO rpauka padoThl, HO TOI1a BOSHUKAET
npobaema noucka KpHTEpHs, 110 KOTOPOMY CIEIYeT IPOU3BOIUTL COKpaIleHHe.

Takum 00pa3oM, pyKOBOJCTBO KOMIIAHUH N B HACTOAIIMIT MOMEHT HaxoauTcs B Tynuke. Kakum
00pa3oM BEPHYTH JIOAIBHOCTD [IEPCOHAA K KOMIIAHHWH, He MOBbIIas 001iero (oHaa 3apaboTHOH 111aTel?



4. ®alin u/unu bT3 ¢ NOAHLIM KOMMNAEKMOM OYeHOYHbIX Mamepuanoe npuaazaemcs.



