NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUUNNTUHE «Teopua meHepXMeEHTa»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHo4yHOe CpeaACTBO
p py OLICHUBAHUA P
KoHnTponupymwuue
MmaTepuansl Ans
3aWMTHl KypCcoBoMu
ONMK-1: CnocobeH pewatb t yp
paboTbl; KoMmnnekT
npodpeccuoHanbHble 3ajayM Ha OCHoBe Kypcosas
= KOHTponupywmx
3HaHu/i (Ha NPOMeXyTOYHOM YPOBHe) paboTa; 3auet;
< - MaTepuanos Ans
SKOHOMWYECKO/, OpraHuM3aunMoHHON K 3K3aMeH
= 3ayeTa; KoMmnnekT
ynpaBneH4yeckKon Teopuu
KOHTPONUPYHLMX
MaTepuanos Ans
3K3aMeHa

2. Onucanue nokxazamenei u Kpumepuee ouenueanun Komnemenuuﬁ, onucanHue uwKan
OUECHUBAHUA

OueHuMBaeMble KoMneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  MRaHUPYeMbIX
pe3ynbTaTtoB o06yuyeHus MO AUCUMNAMHE, COOTHECEHHbX C WHAMKATOpaMMu AOCTUXEHUA
KoMneTeHuuin» pabouein NporpamMmbl AUCLMMAKUHb «Teopusi MEHeAXMeHTa».

Mlpy  oueHMBaHMM  CHOPMMUPOBAHHOCTWU  KOMNETEHUMA No  AucuunnuHe  «Teopus
MeHepkMeHTa» ucnonb3yetcsa 100-6annbHas wkana.

Kpurepuii Ouenka no 100- Ouenka nmo
0aJUIBHOM IIKAJe | TPAAUIMOHHOM IIKaJIe
CTyAeHT 0CBOMN MU3yyaeMmblil MaTepuan 75-100 Omauuno

(OCHOBHOW WM AOMONMHUTENbHbIN) ,
CUCTEeMHO U FPaMOTHO M3naraeT ero,
ocylwecTBnseT NonHoe M npasusbHoe
BbiNONTHEHME 3a/laHMii B COOTBETCTBUU C
WHAUKATOpPaMU AOCTUXEHUSA
KoMneTeHuun, cnocobeH oTBeTUTb Ha
JAONONHUTENbHbIE BOMPOCHI.

CTyAeHT 0CBOMN WU3yyaeMmblil MmaTepuan, 50-74 Xopouio
ocyuwecTBnseT BbMNOMHEHWe 3ajaHui B
COOTBETCTBUM C UHAMKATOPaMM
AOCTUXEHUS KOMNeTeHUUn ¢
HenpUHUUNUANbHLIMA owKUbKaMK .

CTyAeHT AeMOHCTpUpyeT OCBOEHue 25-49 Yooenemeopumenvro
TONbKO OCHOBHOrO MaTepuana, npu
BbIMONMHEHUM 3ajaHUN B COOTBETCTBUM C
WHAMKATOPaMU AOCTWXKEHMS KOMMeTeHUMi
AonyckaeT oTpenbHbie ownbku, He
cnocobeH cuctemaTusMpoBaTb MaTepuan
W AenaTb BbIBOAbI.




CTYyAeHT He 0CBOMN OCHOBHOE <25 Heyoosnemsopumenvho
CojepXaHue U3y4yaemoro MaTtepuana,
3ajaHMA B COOTBETCTBUM C
WHAUKATOPaMU AOCTUKEHMS KOMMeTeHLUM
He BbINOMIHEHbl WNU BbINOSIHEHb HEBEPHO.

3. Tunoevle KOHmMPOJIbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHA
00CMUIICEHUA KOMNEMEHYUT 8 COOMEEMCMEUU C UHOUKAMOPAMU

1.3a0aHue Ha 3HaHue NoHAMuUHO20 annapama Op?GHU3GL{UOHHOU meopuu.

KomneTteHuua MHAUKaTOpP AOCTUXKEHUA KOMNETEHLUU

ONK-1 CnocobeH pewaTb npopeccuMoHanbHoie 3agauu | OMK-1.2 JeMOHCTpUpyeT 3HaHWUS MOHATUIHOIO
Ha OCHOBe 3HaHuii (Ha NpPOMEXyTOYHOM YPOBHe) | annapaTa 3KOHOMUYECKON, OpraHW3auWUOHHOW U
3KOHOMUYECKONA, OpraHU3aLMOHHON M | ynpaBneHYeckoii Teopuu

ynpaBneHYecKoii Teopuu

MpoAeMOHCTPUPYTE 3HAHWMA NOHATUIMHOTO annapaTa OpPraHM3auMOHHOK TEOPHK: TUMbI OPraHN3aLUK,
KnaccubuKaLMa opraH13aLmMii, 3aKoHbl opraHM3aummn 1 npoyee

2.3a0aHue Ha 3HaHUe NoHAMUUHO20 annapama ynpasaeH4eckoli meopuu.

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

ONK-1 CnocobeH pewaTb npopeccuoHanbHbie 3agaun | OMK-1.2 JleMOHCTpUPYeT 3HaHWSA MNOHSATUIHOTO
Ha OCHOBe 3HaHW/i (Ha NPOMEXYTOYHOM YPOBHe) | annapaTta >SKOHOMMYECKOW, OpraHU3auUOHHOWA U
JKOHOMMYECKON, OpraH13aLM1OHHO U | ynpaBneHYeCcKo Teopuu

ynpaBneH4YecKoin Teopuu

MpOAEMOHCTPUPYHATE 3HAHWA NOHATUIHHOTO anmnapaTta ynpaBAeHYeCcKkon TEOPUN: LIKO/Ibl MEHEAKMEHTA,
TEOPUM MOTUBALLMM, YNIPABNEHUYECKME PeleHMa K npodee

3.Ucnonb3ys 3HAHUA O0OP2aHU3AUUOHHbLIX meopuli, pewumb 3a0a4y npPOGeccUoHAnbHOU
desmesnbHOCMU

KomneteHuusa UHauKaTop AOCTUKEHNA KOMNETEeHLUUH

ONK-1 CnocobeH pewaTb npopeccuoHanbHbie 3ajaun | OMK-1.1 Wcnonb3yeT OCHOBb SKOHOMUYECKHMX,
Ha OCHOBe 3HaHM/i (Ha NPOMEXYTOUYHOM YpOBHe) | OpraHU3auMOHHLIX U ynpaBreHYeCKUX Teopun Ans
JKOHOMNYECKON, OpraH13aLM1OHHO U | peweHns 3ajay NpoheCcCUOHaNbHON AEATENbHOCTH
ynpaBneH4YecKon Teopuu

Mcnonb3yAa OCHOBbI OPraHW3aLUMOHHbIX TEOPWUIA, pelumTe 3aaa4m npodeccMoHanbHOW AeATENbHOCTH:
NOCTPOMTE OpraHM3aLMOHHYIO CTPYKTYPY YNpaBAeHWA opraHM3aumei (npumep M3 MHTepHeTa)

4./cnone3ys 3HAHUA ynpasneH4Yeckux meopul, pewums 3a0ayy MpPogeccuoHanbHOoUl
odeamesibHocMu.

KomneTteHuua NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

ONK-1 CnocobeH pewaTb npopeccuoHanbHbie 3agaum | OMK-1.1 Wcnonb3yeT OCHOBb SKOHOMUYECKHUX,
Ha OCHOBe 3HaHu/i (Ha NPOMEXYTOYHOM YpOBHE) | OPraHM3auUMOHHLIX U yrnpaBReHYeCKUX Teopuin Ans
3KOHOMUYECKONA, OpraHU3aLMOHHON M | peweHus 3ajau npodecCUOHaNbHOW AEATENbHOCTH
ynpaBneHYeCcKon Teopuu

Mcnonb3sya ocHOBbI yNpaB/ieHYeCKOW TEOPUiA, pelunTe 334341 NpodeccUoHaNnbHON AeATeNbHOCTH:
pa3zpaboTaiiTe KpaTKyl0 CUCTEMY MOTMBALMUW Ha NpeanpuaTMY, padpaboTaiTe ynpasieHyeckoe
pelweHue

5./cnonb3ya 3HaOHUA O0pP2aHU3AYUOHHbIX U yrnpasaeHYeckux meopuli pewums 3a0a4y



npogheccuoHansHoli desmenbHoCMU

KomneTteHuus NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

ONK-1 CnocobeH pewaTb npopeccuoHanbHbie 3agauun | OMK-1.1 Wcnonb3yeT OCHOBb SKOHOMUYECKHUX,
Ha OCHOBe 3HaHuii (Ha NPOMEXYTOYHOM YpOBHE) | OPraHM3aUMOHHLIX U yMNpaBreHYeCKUX Teopuin Ans
3KOHOMUYECKONA, OpraHU3aLMOHHON M | peweHus 3ajau npodeCcCUOHaNbHOW AEATENbHOCTH
ynpaBNeHYeCcKon Teopuu

Hcnoas3ys OCHOBEI OPraHH3AIMOHHEIX U YIIPABIEHYECKUX TEOPHH, PEIIATE 3a1a4dy:

Bac npuriacuiii Ha JOKHOCTE JUPEKTOPA 10 IIEPCOHANY B KPYIIHYE) POCCHHCKYH) KOMIIAHHIO, C
YHCIICHHOCTEIO nepcoHana donee 1000 uenoBek ¢ pa3BUTOH (PHIHATBHOH CETHIO.

OCHOBHOE HalpaBJICHHE JIEATE/IbHOCTH KOMIAHHH — YCIIYTH.

TekydecTb nepcoHana Ha yposHe 5—6% B roj.

Ynpagnenue (CTPyKTypa KOMMAHHH) TOCTPOEHA TO TIPUHIIMMY BEPTHKANBHBIX CBA3EH C YEeTKO
BBIJCIICHHBIMH HAIpaBICHUAMH OeATeabHOCTH. [lmiocoMm sABnsAeTcs MonHas HajoroBas MPO3pavyHOCTh
KOMIIAHUU, T.€., KAK Celyac NPHUHATO I'OBOPHTH «B KOMHAHHM «Oenble» 3apruiarer». CpeliHuil ypoBeHb
3apaboTtHoii maarsl coctapnsetr 30000 py0. mocie Hanorooda0KEHHS.

B npencraBnenHoit cuTyaluy KoMOaHHus NepesKUBaeT repHol OypHOTO pocTa, T.e. B KOMITAHHUIO
MPUHUMAETCS exeMecs uHo nopsaka 1015 dyenosek Ha caMmble pa3HbIE IO3ULIMH.

Ha maHHBIii MOMCHT B KOMITAHHH HET YCTKOH CHCTEMBI HCMOHETAPHOH MOTHBALIMH,

3ananue:

[Ipeasioxure NpUHLKUILL (POPMUPOBAHUS HEMOHETAPHOH CUCTEMbI MOTHBALMU JUISL COTPYAHHKOB
KOMIIaHHH,

[pennoxute CTPYKTYpY HAKETa HEMOHETAPHOW MOTUBALIMH.

Kakne warn Bor Oyaere mpeanpHunMarh, KakHe pecypesl Bam momamodsares mis peanusaliu
HaMEYE€HHOM NpoTpaMMBbI?

Kamue ILJIKCbI H Ml’lHbeI A1 uepCOHa_ua KoMIaHHuHu Bhl BHIHTE B upemlomeuuoﬁ Bamu
nporpamme? (OT1K-1.1)

6./crnonb3ys 3HAHUA OP2AHU3AUUOHHbLIX U yrnpassaeHYeckux meopuli pewums 3a0a4y
npogheccuoHansHol desmenbHoCMU

KomneteHuusa UHpuKaTop AOCTUKEHNA KOMNETEeHLUH

ONK-1 CnocobeH pewaTb npopeccuoHanbHbie 3agaun | OMK-1.1 Wcnonb3yeT OCHOBb 3KOHOMUYECKHMX,
Ha OCHOBe 3HaHM/i (Ha NPOMEXYTOUYHOM YpOBHe) | OpraHU3auMOHHLIX U ynpaBreHYeCKUX Teopun Ans
JKOHOMNYECKON, OpraH13aLMOHHO U | peweHns 3ajay NpoeCcCUOHaNbHON AEATENbHOCTH
ynpaBneH4YecKoin Teopuu




Kommnanus N, naxonsasics B r. Ekarepunbypre, CTOIKHYIACE CO CleAYIOLIEH POOIeMOii:
NIEPCOHAN CTall YXOIUTh K (PUPMaM-KOHKYPEHTaM Ha 0oJiee BHICOKYIO 3apadoTHYIO maty. Kakum
obpa3oM yaep:karb Ha (pHpMe Xopolro o0ydeHHbIH nepcoHan?

Komnanna N pabotaet Ha prinke Exarepunbypra ¢ 1992 rona. B cBoe Bpems oHa ABIANIAChH
OJHOI U3 IEpPBBIX B cBOEH oTpacnu. KoMnanuaA 3aHUMaeTcs po3HUYHON TOProBiek CloKHOM
HHJIUBUAYAJBHOM [IPOAYKLHEH, CIIPOC HA KOTOPYIO SIBISIETCS. IOCTOSIHHBIM (KPHUBAs 3TACTUYHOCTH CIIPOCa
MPAKTHYECKH BEPTHUKAIIbHA). ¥ KOMIAHHH HMEETCS JBa OTAEJBHEIX CaJloHa (OHH pacIolo/KeHbl Ha
Pa3HBIX KOHIIAX IIEHTpa ropoja) U OTIAeNI B KPYITHOM TOPTOBOM LIEHTpE.

Komnanus N sBIsieTCsl NPU3HAHHBIM JIMJIEPOM B CBOCEH OTpaciii. PyKoBoaCTBO CTaOUIBHO
OTCIIC/KMBACT BCC TICPCIOBBIC TCXHOMIOTHH H BHCAPSCT HOBEIC MPOIYKTHI M YCIYTH B CBOMX canoHax. Bee
HOBHHKH COTIPOBOKIAROTCS [IPOJYMaHHOHN pekiamMHOM kamnaHuel. KOHKypeHTORB 10 4acTH MUPOTHL U
Ka4yecTBa [PeAoCTaB/IsIEMbIX TOBAPOB U YCIIYT Y KOMIIAHHH HET.

[To xonmuuecTBY TOProBeiX Touek N ycTynaeT paay komnanaid. Tak, kommanuu A u b umerot
OoJblIee KOIHYECTBO HEOOIbIIUX TOYEK 110 BeceMy ropoay. OHaKo pyKOBOACTBO N CUHTAET, 4YTO TAKOMH
CJI0KHBIH TOBEI.p JOJKEH l'[pO)J,ElBaTbCH B prl’lHOM MarasHHe, rae UMeeTCsl BCC HEOGXO}JHMOE
000pyI0BaHUE U NTPOPECCHOHAIBHBIE KOHCYJIbTAHTHL.

Tarxe y N UMEHOTCsI cepbe3Hble KOHKYPEHTBI, CIeLHAIIH3UPYOLIHEC TOJBKO Ha OJHOM
HAMNpPABIEHUH MPOIYKLKUH, KOTOPYIO npeiaraet komnauus N. JlaHHOe HanmpaBneHue pyKOBOJICTBO
KOMITAHUY JIOJII'O HE CHUATAIIO IPHOPUTETHBIM, 1109TOMY HOTEHUHAIbHbIC IIOKYIIATEIN JIy4YLIe 3HAKOMBI C
HpeI0KEHHSIMH KOHKYPEHTOB.

Oxkono roga Hasafm, Korja komnanua N UMena OfuH CaloH U OTAEN B TOPTOBOM LIEHTPE, Mepen
PYKOBOJACTBOM BCTaJl BLIOOp: MO0 apeH10BaTh MOMeEIIEHHE [0/ CAJIOH H 3aBHCETL OT MOCTOSHHO
MEHSIIOLIENCS apeHIHOM 11J1aThl U COOCTBEHHHKOB 3J1aHus, 100 OpaTh IMOAXO0s1Iee NOMELIEHHEe B
coOcTBeHHOCTB. Br1Gop OBIT cAEman B MOIB3Y MOCHEAHET0 BapHaHTa, BIo BRIKYIIEHO MOAXOAAIIEE
MIOMEIICHHE U TIEPECTPOEH TIePBbIH CallOH, BCKOPE 32 HUM TOSBISIETCS] BTOPOI ¢ TeM e HabopoM YCIIyT.
s Hero Takke noTpedoBaIOCh NOKYNATh 10POroCcToALIee 000pyI0BaHHE, HAHUMATh U 00y4aTh
nepconan (KCTaTH, YacTh KOHCYIBTAHTOR MEPellTH OT KOHKYpeHToB). Ceiiuac 0ba canona HauMHAIOT
okynatb ce0st. N 10CTaTOYHO YCHEIIHO [oralaeT KpeaHThbl.

Ho nosiBunacs ete o/ia npodiema: 3a Bpems CTONb OypHOro pa3sBHTHA MOcaeaAnnx 1,5 ety
KOMMAHKWHU He OB1I0 CBODOAHBIX CPEACTB AJIS TOT0, YTOOBI MOAHUMATE 3apaboTHYIO IIaTy
KOHCyJIbTaHTaM. Panbliie 3/11 nepcoHana Jiepixanach Ha KOHKypeHTococoOHoOM ypoBHe. Pykosoactso N
BCEra CTAPAJIOCh YYTKO pEarupoBaTh HA POCT 3apIiaThl Y KOHKYPEHTOB MOBBIIIEHUEM OIJIATHI TPY/1d
CBOHX KOHCYJIbTAHTOB. Pa3pabaThiBa/iCh U BHEAPAIHCH Pa3JIMYHbIC CHCTEMBI JIEHEKHOT'O MTOOIPEHHA.
Kpome oxJjanaa KOHC)’JIb’l'aH’I'aM BbITIJIAYHBAIaCh €XKeMeCcayHas upemuﬂ B 3aBUCHMOCTH OT Bb[py YKH.

[TomMuMo 3apabOTHOM MIATHE KOHCYIBTAHTBI HMEIOT COLIMANTBbHBIHN makeT cornmacHo TK PO
(OonpHUYHBIE, BBIILIATEI B ICHCHOHHBINH ()OH]I, TOTAIIMH Ha JeTeH U T.11.), CBOIO HEIOPOTYIO CTOJOBYIO.
Komnanus N npuaepxuBaercs IOJIHTHKH MAKCUMAJIBHO JierallbHOro O|3Heca, [03TOMY BCs 3apiulara
BHIMJIAYMBAETCA «110-0emoMy». B KoMmanun TpaguiHOHHO BECEIIO MPOXOAAT KOPHMOPATHBHBIC
Npa3IHUKH. Y KOHKYPEHTOB COLIMAIBLHOTO MaKeTa HeT, W paboTaTh B KOMIaHWM N CUHTANOCH OUCHB
MIPECTHIKHO.

CeroiHs CHTyalnsa NPaKTHUECKH He H3MEHHUIACE. OcTanca Bech COIHANBHEIN MAaKeT, 3apIiaTa He
NOBBIILANTACH JaBHO, HO COOTBETCTBYET CPEIHEH 110 TOPOIY CpeldH NMPOAABLOB-KOHCYIBTaHTOB. OIHAKO,
KOHKYPCHTBI HA CErOIHA UMCIOT BO3MOKHOCTD IMPEIOKHUTE Oonbie, a y N B CBA3H € BBIICOMHCAHHBIMH
3aTpaTaMH HET Ha ATO CBOOOIHLIX cpe/icTB. B pe3ynsTare ABa KOHCYIBTAHTA YBOJLHAIOTCS U TIEPEXOIAT
paboTaTh K KOHKYPEHTaM, HECMOTPs Ha OTCYTCTBHE COLIMAlIbHOTO NaKeTa. PeanbHble AeHBIM UMEIOT
GonbIIyIO CHITY, YeM «3ab0Ta 0 Oyayem». 2TH cOOBITHS MPHBEIIH K MOHIKEHHIO 00IEro HACTPOSHHS
nepconaia. KoHcylbTaHThl Mexk co000i 00CyKAaI0T CBOE JKEJTaHHE YBOJIUTHCA. XOTA PYKOBOACTBO
(bupMBl curTaeT, 4YTO JANIbLIE PA3TOBOPOB U BOPUAHUSL JeJI0 He J0HIeT, BCe-TaKu aBTOPUTET (hUpMbI
MO/I0pBaH.

B 3ane ogHoBpeMEeHHO HaxoaATcs 3-4 KOHCYNbTaHTa, cpeaHee Bpemsa paboTh ¢ kmueHToM — 20-
25 MuHYT. YMEHBLIATH CPEIHEE BPEMsi ODCITYIKUBAHMS KIIMEHTA HEJIb3s, T.K. TOBAP JIOCTATOUHO
CJIOKHBIH. KOTN1ecTBO KOHCYIBTAHTOB B 3&JI€ YMEHBIIATh TOKE HEXKEIATENIBHO, TIOTOMY YTO TOTJa
MOTYT HOSIBUThCS ouepeaun. Bee koHcynbTaHThl padotatot no rpaduky «rpu yepes nsax». Ectb
BO3MOKHOCTh COKPATUTh [IEPCOHAN 3a cueT DoJiee MHTEHCHMBHOIO rpauka padoThl, HO TOI1a BOSHUKAET
npobaema noucka KpHTEpHs, 110 KOTOPOMY CIEIYeT IPOU3BOIUTL COKpaIleHHe.

Takum 00pa3oM, pyKOBOJCTBO KOMIIAHUH N B HACTOAIIMIT MOMEHT HaxoauTcs B Tynuke. Kakum
00pa3oM BEPHYTH JIOAIBHOCTD [IEPCOHAA K KOMIIAHHWH, He MOBbIIas 001iero (oHaa 3apaboTHOH 111aTel?



4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MaMepuanoe npuaazaemcs.



