NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUUNNUHE «MHHOBALMUOHHDbIA MEHEAXXMEHT»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Koa koHTpoIMpyemMoii KoMIeTeHUNU OueHo4HOe CpeICTBO
OLICHUBAaHUA
KonTponupytomue
OIIK-4: CriocoO€eH BBIABIATEL U OL[EHUBATH MaTepHuabl 1Jis

HOBBIC PEIHOYHBIC BO3BMOKHOCTH, 3alIUThI KprOBOfI
Kypcosas pabora;

pa3pabaTbIBaTh OM3HEC-TUIAHBI CO3IAHHS U SK3AMEH pabOThI; KOMILIEKT

Pa3BUTHA HOBBIX HaHpaBJ’IeHHfI ACATCIIbHOCTHU KOHTPOJUPYIOIIHUX

U OpraHu3anui MaTepUaNoB s

IK3aMCHa

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHnBaemble KOMMNETEHUMM NpeacTaBneHbl B pa3gene «llepeyeHb nNAaHUpPYEMbIX
pe3ynbTatoB 0by4YeHUA No ANCLUNAMHE, COOTHECEHHbIX C MHAMKATOPaMM AOCTUKEHUA KOMMETEHLMN
» paboueit nporpammbl ANCUMNANHBI K UIHHOBALMOHHbIA MEHEOKMEHTY.

Mpn oueHMBaHMM CHOPMUPOBAHHOCTM KOMMETEHUMN MO AucumnanHe «MHHOBALUMOHHbIN
MeHeaXMeHT» ncrnonbayetcs 100-6annbHas WKana.

Kpurepnii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOHUTENbHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJIHOE Y MIPABUIILHOE BBITIOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaMU
JOCTUKEHHSI KOMIIETEHIUH, CIOCOOEH
OTBETUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepUal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMITHAIBHBIMU OLIHOKaMHU.

CTyeHT JEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIETEHIUI 10MyCcKaeT
OTIeNbHBIE OIIMOKH, HE CIIOCOOEH
CHCTEeMaTH3HPOBaTh MaTepHaI U JIeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZEpKaHHUE <25 Heyoosnemseopumenvho
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUH C MHJIMKATOPAMHU




JOCTHIXKCHHUA KOMHCTCHLII/II\/’I HE BBIITIOJTHCHBI
HJIW BBITIOJHCHBI HEBEPHO.

3. Tunosble KOHMPOsbHbIE 300aHUA unu uHsle mamepuarnsil, Heobxodumolie 0515 OYeHKU YPOBHA
docmuiceHuA KomnemeHyuli 8 coomeemcmeuu ¢ quuxamopamu
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KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

OMNK-4 CnocobeH BbIABNATL WM oueHuBaTb Hosble | OMK-4.3 CnocobeH paspabaTbiBaTb HGU3Hec-naaHbI
PbIHOYHbIE BO3MOXHOCTM, pa3pabaTbiBaTb OM3HEC- | cO34aHUsA W Pa3BUTUSA  HOBbIX  HamnpaBAeHUM
NAaHbl CO34aHMA W PA3BUTUSA HOBbIX HAMpPABAEHWUN | JeAaTeNbHOCTU

[eATeNbHOCTU U OpraHn3aumnin




@oHJ OLEHOYHBIX CPeACTB (KOHTPOJHUPYIOIIHE MATEPUAJIbI, OLECHOYHbIC
Cpe,[lCTBa) AJ151 TeRyllleﬁ H npomemquﬂoﬁ aTTeCTAalluH 10 JHCHHILJIHHE

1 OuenouHble CpeaCcTBa /11 POMEKYTOYHOH aTTeCTALNHU N0 IHCHHILIHHE
«HHOBAIIHOHHBIH MEHEKMEHT»

ITpumep TecTa NPOMEKYTOYHOM ATTECTANMH N0 AUCHHILINHE « MHHOBANHOHHBIH
MEeHEKMEHT»

bBuner Nel
«MHHOBALIHOHHBIH MEHEIAMEHT?
HueTHTYT IKOHOMHKH H YTIpaB/JIeHHA
Kadenpa «MenemxmenT»

Mpogepsiemass womnetenuuss — OIK-4 «Cnocofien BBIMBIATE H OHEHHBATH HOBbIE PbIHOYHLIE BO3MOKHOCTH,
pa3padaThIBATE OM3IHEC-IIAHBI CO3JAHHA H PA3BHTHA HOBLIX HANPABJICHHI JeATeILHOCTH H OPraHH3aluii

Hupuratop - OIIK-4.3 «Cnocoben paspadarsisath OH3HEC-TIAHBLI CO3JaHHA H Pa3BHTHA HOBBIX Hanpas/jeHui
JeHTeJLHOCTH?

Jananne 1

bu3Hec-nIaHNpoBaHNE MHHOBALIHOHHON AEATEIIbHOCTH

3ananne 2

000 "Poccuiickne koundacel" B TeueHue 4 jieT ycenewHo padoTaeT Ha PhIHKE MACHBIX NPOYKTOB. 3a 3TO BpeMs
KOMIIaHHA Pa3BHIACh M3 MOJYKYCTAPHOTO MPOH3BO/ICTBA B XOJHHT, 0OBCIMHAIONINI HECKOIBKO 1IEX0B H COBITOBBIX MIOIIATOK,
pa3dpocaHHBIX 110 PAa3HBEIM PAHOHAM KPYITHOIO 00JIACTHOIO 1IEHTPA U B €I0 [IPHIOPO/Iax.

Jlo mocneiHero BpeMeHH KOMIIAHHS 3aHUMAIA [IPOYHBIE O3UIMHA B CBOMX TPAJHIIHOHHEIX HUIIAX, U ceiuac BEIXOAUT HA
6OJTCC HIHPOKHE PRIHKH! TIOCIE TTOCHEIHHX anOGPCTCITHﬁ OCHOBHBIMH KOIIKprIITaMH MpeAnpUATHE CTAI0 CHHTATE prl’"lHC
MsACHbIE IPOH3BO/CTBA, padOTaKOIIHE C KPYITHBIMH ONTOBBIMH TOPrOBBIMH 0a3zaMH ropoja H Onu3nexkammx odracred.

Kak ¥ y JIpyrux oTedecTBeHHBIX Komnawuii, paseutHe "Poccuiickux xombac" mmo 9HMCTO MpeInpHHHMATENRCKAM
crocobOM: MHEHME IeHepallbHOro JupekTopa "naraiite nonpodyem BOT 310" OLLIO INABHBIM HHCTPYMEHTOM CTPATErHUECKOro
niaaHupoBaHHA. IIpH 9TOM HHKAKHX OMpeNeNeHHbIX TNpaBHJ B3aHMOJCHCTBHA PYKOBOAMTeNell M COTPYIHHKOB, TNpaBHI
NOBEIEHHA ¢ KIIMEHTAMH, NPOLEAYP YIIPABIEHUS H T.I1. JIO TOCJIEIHEr0 BPEMEHH He ObLIO.

Illar 3a maroM KOMIaHHS pocia cHayaga B HaNpapleHUH YBeNU4YeHHs O0LeMOB BBIMycka kondac, 3aTeM IyTeM
nprodpeTeHHs METKHX MACHBIX TPOH3BOACTE KOMMAHHA PACHIHPHIA acCOPTHMEHT (OBIT HanayKeH BBITYCK JPYTHX MACHBIX
IPOAYKTOB BBICOKOH CTENeHH nepepaboTKH: KolIOackl, NAIITEThl, KOHCEPBB! H T.11.). HeTkne "npaBuna Urpsl" U8 pacrpeaeeHus
COOCTBEHHOCTH M JIOXOIOB NPH OTHOMIEHHSIX MEKILY TONOBHOM H JOYEPHHMH KOMITAHHSIMA OBLITH OTIPEIENeHB! C CAMOT0 HAYania,
MO3TOMY 0coDObIX NpodIeM NpH MOITIOMEHHAX He BO3HHKAIO.

[Ipobnembl HauamHchk TPH Mocneyrolieii coeMecTHoH pabGote. ['omoBHas kommaHuA "MPHBOIHIA B MOPAAOK" HOBBIG
NPHOOPETEHHS:  CHEUHAINCTBL  TONIOBHOTO  NPEANPHATHS  MOJEPHH3MPOBAIN  NPOH3BOJACTBO, HAHHMAIH  HEOOXOJIMMBIX
CIIELHANUCTOB, o0yuall MEepcoHAl, 3arpykanu 3akazamu M T.1. [locle nepBbIX HECKONBKHMX MecsleB YycelHoll paboTsl
HAYHHAIHCE CIIOPLI O HANPABRICHHSX PA3BHTHA NPEANPHATHS: PYKOBOAHTENH "104ek” CHHTAIM, 4TO BCe npobieMbl peuieHsl 1
HYHHO TOJIBKO HapaluBaTh Oﬁ'beMb.l MPOU3BOJACTEA, @ PYKOBOACTBO XOJIJHHIA NoJiaraio HeDGKO,.'J.MMbIM OCBaMBaTh HOBBIC BHbI
IPOAYKTOB JUIA PACHIHPEHUS ACCOPTHMEHTA, JTH BONIPOCH! PELIATHCH HA COBEIAHMAX Y FEHEPaIbHOTO JHPEKTOPA XOIIHHTE, HO
BO3HHKA/IH CHOBA H CHOBA, TaK KakK 06].”,&1'0 MOHHUMAHHA ASATECIBHOCTH KOMIIAHHH HE GHJIO HH Y KOro, B TOM 4HCIIE ¥ CaMoro
aupekTopa. B KoHIE KOHLIOB, 9TO NPHBEN0 K KOHMIHKTY MEKIY PYKOBOIHTEIAMHI JOYCPHHX MOAPa3ICcicHHi H PYKOBOICTBOM
xoJuura. Ero npuuuHoi, Kak 0bU10 BBISCHEHO, SBHIIOCH TO OOCTOSITENBCTBO, YTO H3-3d HECKOJILKUX NpHODpeTeHuil B nocneinee
BpeMs MpoH301LI0 "pasMblBaHHe" NpekHeH HIeH (PHPMBI - BEITYCKAaTh "pOCCHIICKHE KOIOACk! A POCCHICKHX MOKynaTeaei".

PCIIIGIII‘IC K(.)II(i)JIHK'I‘H ||0'|‘pt:5(ma:lu ONPCACICHHA TICPCNCKTHE JCATCIBHOCTH KOMIIAHHMH € YYCTOM MHCHHA BCCX
PYKOBOLMTENRH OTHelbHBIX HpoM3BoacTB, Jlia 31oro ObUl0 [POBEIEHO HCCIEL0BAaHHE PbIHKA, KOTOPOE I0Ka3alo, 410 CO
CTOPOHBI NPEANPUATHI O0IECTBEHHOrO NHTAHKMS IOPOIa W 00/1aCTH CYLICCTRYET HEYIORICTBOPEHHBIH CIPOC HA KAYECTBEHHYIO
M}{CH}'IO upo;.lylmum B OﬁbeMt‘., Kak MHHHMYM B JBa pElBﬂ llpeBblLL[ElH)l.LleM llpOHSBO,‘J.C'l'BeHHb.lE'.‘ BO3IMOIKHOCTH XOJJHHIA. 3’1'0
MOATBEPIAMIO NPEANOIOMKCHHA 0 XOPOIIHX BHCIIHHX BO3MOKHOCTAX MPEANPUATHA H NOTPeOOBano paspaboTKH niana AcHCTBHIL

3ananue:
OHEHHTG HOBBIE PHIHOYHEIC BOSMOMKHOCTH 1A CO3TaHHA H pa3sBUTHA HOBBIX HaﬂpaB.'lEH[r{ﬁ AeATE/IbHOCTH NPEeANpHATHA
3agenywmuii kageapoii M 1.3.H., npoteccop H.H. Cbiuera

dupextop UInY 1..H., npodeccop H.H. Cpruepa




Keiic No2
Jucnuniuna « AHHOBANMOHN LI MEHEKMEHTY

Ilpogepsiemann komnerenuuss — OIIK-4 «CnocofeH BbISIBJSITL H  OUEHHBATH HOBbIE
PHIHOYHBIE BO3MOKHOCTH, pa3padaTbiBaTh OH3HEC-TJIAHBI CO3JAAHHMS M Pa3BHTHS HOBBIX
HANpaBJIeHHI 1eATeLHOCTH H OPraHnu3auHii

Hupukatop - OIIK-4.3 «Cnocoben pa3zpadarbiBaTh OM3HEC-ILUIAHBI CO3JAHHUS H Pa3BHUTHS
HOBBIX HANIPABJeHHIl AeATeJILHOCTHY»

Bac 3oyt Mapss, Bam 22 roga. Xusete B MockBe B ChbeMHOI IBYXKOMHATHOM KBapTUpPE. BhI
2 roda 3aMyieM, Y Bac TNpeKpacHas rofaoBaias mouka. B Hacrosimiee Bpemsi BbI He padoraerte,
3aHMMAaeTeCh BOCIHUTAHHEM pe0eHKa M AOMalUHMM Xo3sicTBoM. Bam nro0sammi Myx (cTapiie Bac
Ha 6 ner) paboraer B HeOONBINOII CTPOMTENLHOI KOMIAHHMHM HAa PYKOBOASALIECH MO3HLMH, €ro
3apaboOTKU Pa3HATCS B 3aBMCHMOCTH OT BPEMEHHM Ioja, HO B LIEJIOM HX BIIOJIHE XBaTdeT Ha Bce
HEoOXOIMMOe, a TaKKe OCTaeTcs Ha TO, YTOOBI Mapy pa3 B TON Che3JUTh B OTHYCK, BECTH
HACBHIIICHHYIO JKH3Hb H ITOHEMHOTY OTKIaAbIBaTh Ha OonbpliHe nemw. My, KCTaTH, Kak H BBl —
MIOOUTENL AKTUBHBIX BHOOB CIOPTA: cepdUHT, JIBDKH, BEHKOOPAUHT, MOTOCIIOPT U T. A., paboTa B
CTPOUTENILCTBE MY YiKe MOPSAAKOM HAJOelnda, HO OH [OHUMAeT BCI0 OTBETCTBEHHOCThL Iepell
CeMbEH, MTO3TOMY NPOI0IIKAeT padoTaTh M0 CIEHATFHOCTH. BbI ITOHMMaeTe, 4TO JI0YKA YIKE B TOM
BO3pacTe, KOTJa MOKHO TO3BOJIHTE Y/ENATh OONBIIE BpeMeHH cebe, BO3IMOKHO TOHTH paboTaTh Ha
MOJICTAaBKH (HAampuMep 3 OHA B HENEN0), TeM Oolee, 4TO Bac JKAYT Ha CTAPOM MECTE, J1a U €CThb
BO3MOKHOCTh ODpaTUThCA 324 TMOMONIBIO ¢ pPeDCHKOM K MaMe-NeHCHOHEpKe WM HAHUMATh
nepuoandecki HAHIO. CTOUT OTMETUTH TAaKKE TO, YTO y Bac YK€ /IaBHO 3aKOHYMIICA JIeKPeTHBIH
OTITYCK, KOTJa BBI MOJyJaldn mocobre mo yxoay 3a pedeHKOM, MO3TOMY B IIEJIOM JEHEr ceiuac B
BAllICH CEMbE CTaJI0 MEHbILIE, YeM KOria Bul padoTanu 1 y Bac He ObL10 pacxo1oe Ha peOeHka.
Ha ceropnsinnuii neHb Ballia sU3HEHHAS CUTYALHs BBITTBIIAT CIENYIOIUM 00pa3oM:
® CTOMMOCTE apeH/Ibl Ballel KBapTHPHI — 44 THIC. py0. B Mec.
®3apnuaTa Balero Myska B cpeHeM cocTasisieT 146 Teic. pyd. B Mec.
"Bamu obiue ¢ MyxkeM HakorieHust coctanisitor 800 Twic. pyDd. M je)ar Ha JEMO3UTE B
Oanke noa 10% romaoBbIX.
"B pameii ceMbe €CThb aBTOMOOMIbL — CTapeHbKHH, HO €Ie JOBOJBHO OOAPLIH JUKHII
Mitsubishi Pajero.
= Korya Bl padoTaliv B peKIIAMHOM areHTCTBe, TO NOJTy4aid okolo 60 Teic. pyd. B Mec.
®Y Bac ecTh ONBIT pabOTHI C MHTEPHET-MAra3MHaMH, COIICCTAMU H Mp., BB IIPEACTABIACTE
cele, KaKk OCYIIECTBIIAETCA poLece MOKynok B MHTepuere.
" Brl Ha ce0e TIPOYYBCTBOBAIH, YTO CTOUMOCTE TOBAPOB JUTd JieTell B MOCKBe OYeHh BEICOKAS
— CpPeIHEro KauecTBa BEIIM, KOTOPHIE MOYKHO 3aKa3aTh B a3HATCKOM MHTEpPHET-MarasmHe, CTOST B
4-5 pa3 Oonblie 3aKYMO4YHON 1EeHBI.
®"Bpl Takke yBleKaeTeCh pyKoJlelneM, YyMeeTe NIMTh U BA3aTh, JIeNarh yKkpamenus. Jpy3nim
OUYEHB HPaBATCA BalllH TOAETKH.
Ucxons 13 BRIIEH3I0KEHHOW HH(DOPMATIHH, BB PENIMIH B OKaiiiiee BpeMs OMpeaeTHThCs
U BblIOparh cebe 3aHATHE M0 AYLIE Tak, YTOObl OHO NMPUHOCUJIO J0XO0J M MO3BOJWIO B Oyayiiem
OCYILIECTBHTh BalllH TI00anbHBIe (HHAHCOBEIE HEH (3apaboTaTh HAa KBapTHPY, 0Opa3oBaHHE s
pedenka u 1. 1.). [loatomy Bbl nymaere Bce ke nornpodoBath ceds B KauecTBe MPeApUHHMATEIA.
3anaaue:
1. Onpenenure Ou3HEC-UACI0 W MPOBEPLTE €€ IKU3HECMOCOOHOCTL €  MOMOUIBIO
MPOJYMaHHOr0 OM3Hec-IUIaHa.
2. CmojienupyiiTe OCHOBHBIE 3Tamnbl pPEANTH3alMH HHHOBAIMOHHOTO MpoIecca, KOTOphIE
morna npoiitu Debbie ot npuHATHS penieHns 0 co30aHud HOBOH (PUPMBI 10 MONTYYEHHBIX
pe3yaLTaToB.
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KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

OlMNK-4 CnocobeH BbIBAATH M OLEHMBATb HOBble
pbIHOYHblE BO3MOXHOCTW, paspabaTbiBaTb Ou3Hec-
NAaHbl CO34aHWMA W Pa3BUTUA HOBbIX HaANpaBAEHWUM
[eATeNbHOCTU M OpraHn3aumin

OMK-4.3 CnocobeH paspabatbiBaTb 6GM3HEC-NAaHbI

Cco34aHKnA n pa3BUTUA HOBbIX Hal'lpaB/'IeHMﬁ
AeATeNbHOCTU




Keiic Nel
Jducuuniuiaa « IHHOBALMOHHBIA MeHEeIKMEHT

IIpoBepsiemasn kommnereHuusi — OIIK-4 «CnocobeH BBIIBASITH M OLEHUBATH HOBBIE
PBIHOYHBIE BO3MOMKHOCTH, pa3padarbiBaTh OM3HEC-IIAHBI CO3/1aHHS W PAa3BHTHA HOBBIX
HANpPABJ/IeHNii 1esTeJIbHOCTH H OPraHu3aluii

Hupukarop - OIIK-4.3 «Cnocolen pazpadarbiBaTh OM3HeC-IJIAHBLI CO3/1aHUS U Pa3BUTHS
HOBBIX HANIPABJICHHUIi 1eATeILHOCTH»

Koraa B 1997 r. Ilerepcon npuobpen Humane Manufacturing, oH cOBepILIeHHO YETKO OCO3HABAJI
HeOOX0IMMOCTDb NEPEMEHBI CTPAaTETUH Pa3BUTHA OU3Heca.

Ha nporsxenun 90 jier KOMIAHMA 3aHHMAJAch IIPOM3BOLCTBOM CTAJbHOIO OOOPYIOBAaHHA H
pPe3uHOBOH NpoAyKUuH s Mojounbix ¢epm. K 1998 r. Ilerepcon mnpojaer mnojpasjeiieHue 110
HPOHM3BOACTRY CTANBHBIX KOHCTPYKIMH M 3aKyHaeT HOBEIE JOMNOJHHTEIBHBIE MOIIHOCTH JUIA
IIPOM3BO/ICTBA PE3HHOBEIX MaTOB.

T onpenenenuss HOBOTO accoprtumenTta npesujgeHT Humane Manufacturing wHBecTHpyer B
MapKETUHTOBbIE HCCJICA0BAHHA MOTCHIIHAIbHBIX MOKYTIATENCH.

Bynyun pykosonuTeseM HekpynHOH (GUpPMBI M He HMes COOCTBEHHOIO OT/ElNa MapKeTHHTra,
ITeTepcoH caM HAYMHAET HCCIEAOBATHL PBIHOK M MPOBOAMT OONBIIYI) HACTh BPEMEHH B MOE3/KaX H
BU3UTAX K MOKynartensM. JIMYHEIE BCTpeuyM Npe3uIeHTa KOMIIAHHM ¢ KIHEHTAMH OKa3alliCh O4YeHb
a(pexturHbIMU: «EcTM BBI MOChUIAETE areHTOB M0 TPOJIaKaM, TO BCs HH(OpMaIus, KOoTopasi 10 Bac
O0XOANT, BTOpWuHa. llepconan o4eHb wacTo He oOpamaeT BHHMaHMA Ha TE HWJIM HHBIE CIIOBa
MOKYyIaTenel, KOTOPEIE HAa CaMoM [Ie/Ie MOTYT OBITh apXHaKTyalbHbIMH... C Ipyroil cTOpOHBI, O4YEHB
MaJI0 PYKOBOIMTENCH KOMIIAHMHA MOMHO BCTPETHTH B ,HOAX", OOIIAOLIMMHCA € KIHSHTaMH.
[TpucyTcTBHE MpE3UACHTA BEAET K 3aKNIOYEHNIO KOHTPAaKkTOB B 75-80 % crmyuaes», — roBoput [letepcon.

[Tpe3uneHT KOMITAHUM CTall BBIE3KATH BMECTE C TOPIOBBIM NEPCOHAIOM M, B TO BpEMs KaK IIIa
nponaxa, [letepcon ciyman u OeceoBai ¢ 3akazunkamu 00 mx OusHece, mpodiemMax M MOKEITaHHsX,
BeIBOABI, cACTaHHBIC HA OCHOBC TaKOH MH(OPMALIHH, MO3BOIHIH MOBBICHTE d()()EKTHBHOCTE BO MHOTHX
obnacTsax (YHKUHOHMUPOBAHUS, HAYMHAS C pa3pabOTKHM HOBOI MPOAYKUIMH W 3aKaHYUBasi COBITOM H
HPOJIBHKEHHUEM TOBAPOB (DUPMEL.

[lerepcon HE OrpaHHYMIICH TOMBKO W3y4CHHEM MOKYNATeIbCKHUX MPEANOYTEHHH, a MOJomen K
BOIpocy KoMIUlekcHO. OH ¢Tajl akTHBHO coOMpaTh MHGOPMALIHIO OT NOCTABLIMKOB, AUCTPHOBIOTOPOB H
JAKE KOHKYPCHTOB.

Hanpumep, yuacTBys B BBICTaBKe, IIPE3HACHT BCE BpeMs IPOBOIHI «B ToOMIe», 00IIasch ¢
JPYTHMH YYacTHHKaMH. B pesyibrare 0JHOr0 pasroBopa ¢ NOTEHIHMATLHEIM KOHKYpeHTOM y [letepcona
JaKe TOSBHIIACh HIEsl HOBOTO TPOAYKTA. «YJIMBHTEIHHO, KAKOH BaxHON WH(OpMAanmeii TOTORBI
MONEINThCA C BaMH KOHKypeHThI! [locTarouHo mpocto uX 00 3TOM HONPOCHTE», — TOBOPUT
pykosoauteis Humane Manufacturing,

Ceiiuac Ilerepcon yBepeH, uto ogHol u3 BaxkHeimux @yuxuuit CEO manoro u cpeanero OusHeca
ABIseTCA NpsAMoe obienne ¢ norpedurenem. Okonno 60 % ceoero pabodero BpeMeHHU OH IPOBOJUT JIHOO
IpoaBas MPOAYKLHUK, MO0 nocelast NOTEHUUAIBLHBIX KIMEHTOR, M CUMTAeT 3TO IJIaBHBIM (DAKTOpOM
ycrexa ero (pupmsl.

B 2001 r. npesunent kommannd Humane Manufacturing pemmm, 4To KaskIelii COTPYIHUK JOIIAKCH
ObITH BOBJIEYEH B MPOLECC HM3y4eHHS H oOwIeHHs ¢ norpeduteneM. Hadan oH J0CTaTOYHO TPOCTO.
INomuuHenHele ObIMM 00sI3aHBI NHCATH HA CHEIMANBLHEIX JHCTAaX BCE, YTO MM TOBOPAT NOTPEOMTEINH,
KOHKYPCHTEI, IIOCTABILMKHM W Jp. 3aTeM II0Jy4eHHas HHQOpMAalMs 3a [eHb COPTHpOBaNach IO
COOTBETCTBYIOINM HCTOUHHKaM. [IpuyeM corpyaHUK B 0053aT€/IbHOM 1OpPsIKE J1OJKEeH Obll B TEYeHUE
JIHSL BHCCTH XOTS OBl O/THY 3aMCTKY 1O OJTHOMY HX CCKTOPOB HH(OPMAITHHL.

B nacrosiniee BpeMs dTa Hles He HOBA, OJHAKO JAaHHBIH npouecce He Beeraa s hexTuBeH, Tak Kak
He MMeeT JomkHOro mpopomnkenus. Ilpesmaenty Humane Manufacturing yaamock «3acTaBHTh MJCHO
paboTaTe». OH cOOOIIMI CBOMM CITY)KAILMM, YTO pa3 B HEAEJIIO 10 MITHALIAM OHU OyIyT BCTPEYaThCs JJIs
ofCcyKIeHHsT ¥ aHanM3a nonydeHHoW uH(opManuu. «Berpeun He OYIAyT OTMEHATHCS Jlake B Cllyuae,
KOrJa HA OJMH HEIOBEK HE HAHACT 4TO CKasaTh... OYEBHAHO, YTO HUKTO HE 3aXOTEN OBITh ITHM
YyesloBeKoM», — roBopuT Ilerepcon. Uepes nBa roga 3T0 HOBOBBEJCHHE CTAall0 HEOTHEMIIEMOH 4acThbiO
BHYTPU(HPMEHHOH KYJIbTYPbl H BOCHPUHHUMASTCS CIYXKALMMH KaK HEYTO camo co0oH paszymerolieecs.
Bu3uThl K KnueHTaM [UISATCS HAa HECKOJBLKO MHHYT JOJbIUE 3a CUET HEHABA3YMBBIX Bompocos: «Kak
pazpuBaetcs Bail 6uzHec? Yem mbl Mmoxkem nomous? Yro HoRoro?» u . Ji.




Hosbie naen

Takoii MeTox WccnefoBaHHS, Kak HaOMIOAEHHE, MOXKET OBITE OueHhL WHpopMaTHBHBIM. OnHH
KJIMEHT HUKaK HE MOT TIPaBHUJIBHO CIOKHTH 4aCcTH MaTa, 4YTOOKI CO3/IaTh HYKHYH KOHCTPYKIHIO. (Marsr,
KOTOpbIe npou3BoauT Kommanuss Humane Manufacturing, cobuparorcss mo npuHIMNy «puzzley, urto
cozmaeT Oojiee HAASKHOS COCOMHEHHE 9acTed Ha mony.) KimeHt moskamoBaics, 4TO ecin Obl K
IPOAYKLHH IpHIarajach noApoOHas HHCTPYKLHs, ObL10 ObI HAMHOIO JIerye.

Crnepyromas naprus Topapa Oblna ycoBeplieHcTBORaHA. Ha xaxjaom cexrtope mara ¢ oOpaTHOi
CTOPOHBI OblIA ITpOCTaBIeHa HHU(pPa, a HHCTPYKLUA MOACHAIA B KAKOM [10CIIe0BaTEIbHOCTH COENUHATh
ceKTopa.

B pesynbrare maHHO# HHHOBALMH Yy (DPUPMbI PE3KO COKPATHIOCH KOJIMYECTBO JKaI00 W BO3Bpara
IPOAYKIIMH, CBA3aHHBIX C IIPODIEMOI B yCTaHOBKE.

HoBoe no3MuHOHHPOBAHHE

OOmieHHe W BHM3MTHL K KIHEHTaM T[OMOTJIH ONPEJISIUTLCA KOMIAHHM C €€ OCHOBHBIMH
KOHKYpeHTamu. Eciim paHee B Ka4ecTBE KOHKYPEHTOB PACCMATpUBAIIMCH JIPYIUE IPOM3BOJAMTENN MATOR
i depMm, a B NO3ULMOHUPOBAHUM I'OBOPHIOCH O TAKHX IIPEMMYLIECTBAX, KAK KA4ecTBO W LI€HA, TO
Temepe OBITO OCYLIECTBIEHO pEMO3HUHOHMpOBaHME. Jlemo B ToM, 4TO (aKTHYECKH KOMIIAHHH
IIPUXOJMJIOCH KOHKYPHPOBaTh € aJbTEPHATUBHBIMM BapMaHTAMM 3acTHIa — IIECKOM H KOBPOBBIM
nokpeiTHeM. COOTBETCTBEHHO B HOBOM MO3MLIMOHUPOBAHUH CTAIIM AEIAaTh YIIOpP HA NPEHMYILECTBA MAaTOB
nepe npo4YumMH BUIdMH IMOKPBITHA.

Bbouee y¢gdexTuBHOE NpOABHIKEHHE

KoMmaHust TpaTHT 3HAYMTCIBHBIC CPCACTBA HA HALMOHAIBHYK pekiamy. Hudopmaums or
noTpeOUTENneH TMO3BOIMIA ONTHMH3HPOBATH BHIOOP CPEACTB pasMEIeHHs PEKJaMBI, a TaKKe
ucnonb3oBanue BTL-rexHo-noruii.

Hanpumep, mocie BH3WTA K OJHOMY W3 BEAyIIMX PO3HHYHBIX guiepoB [letepcon y3wan, 4rto
BO3MOJKHOCTh pa3MEIIeHHA €ro MpoayKIMH Ha TIOJKaxX MarasiHa MOJHOCTBIO MCK/IIYEHa B CBA3H C
OOIIBILIMM BECOM U pazMepoM MaToB. Takum 00pa3oM, MaThl CKIaJUPYIOTC Ha MOACOOHOH IJIOIA/IH, YTO
HE TIO3BOJIET KJIHEHTAM BH3YaJIM3HPOBATE NPOAYKT. 3Ta HH(POpPMALMA CHenana OYeBHIHBIM
HeOOXOIUMOCTh OCYILECTBICHHS MEPONPHUATHH 1O MEpYeHOAH3MHIY MpOAyKUHH. bbuiM 3aka3aHbl
IUTAKATHL W [IPOYME PEeKIIAMHbBIC MATEPUAbl U1 Pa3MELIeHHs Ha [0JIKaX MarasuHa. PesyneratoM crajio
Pe3KOe YBEJIHUYEHNE KOJIMYECTBA 3aKa30B.

Hroru

[late ner cnycts npojaaxu Humane Manufacturing ysennuuiucs Gonee yem BiBoe. Kommnanus
pacmMpuia CyNIECTBOBABIIHE W BBIILIA HA HOBBIE PHIHKM cOBITA — KpymHeiimme 3oomapku San Diego
Zoo u Busch Gardens, xoHHBIEe (epMel. [Toutn BOROe BO3pOCIH Nponakul B (pUTHEC-CEKTOp. 3a OIUH
ToabK0 1o (2001-2002) nponaxu yeennaunnce Ha 20 %.

BesycnopHO, akIEHT Ha H3ydcHHC NOTpeOHTENA HE OBUT COMHCTBCHHOHM NPHYHMHOMH ycmexa
KOMITAaHHH, HO ABHJICA ONIPEIC/IAIONIHM (QaKTOPOM.

M ecnn cripocHTh Y TiaBbl KOMIIAHHH, HACKONBKO PEHTA0CIBHBIMH OBUIH BIIOKEHHS B H3y4YEHHE,
aHaJIKM3 M UCTIOIL30BaHUE MOTPeOUTENbCKHX MHEHNH, 0TBeT OyaeT « MAKCHMAJIBHO».

Banaunmue:

1. OueHnure pBIHOYHBIE BO3MOKHOCTH MpPEANpuATHA.  MOryT JM BO3HHKHYTh HETaTHBHBIE
MOCNENCTBHA OT TOTO, YTO TNPE3HACHT (HpMBI OepeT Ha ce0A (YHKUMH TI0 OCYIIECTBIEHHIO
MAapKeTHHIOBBIX IIOJIEBBIX HCCIIEA0BAHUH?

2. CMojienupyHTe OCHOBHBIE ASTalbl PealH3allid HWHHOBALMOHHOIO IPOIecca, KOTOpbIE MOTJa
npoiitn Debbie oT npuHATHA pelieHns 0 co3/1aHUK HOBOU (PUPMBI J10 TOJIYYEHHBIX PE3YJILTATOR.

3.lMpakmuyeckaa cumyayusa 3

KomneteHuua UHAMKaTOp AOCTUNKEHUA KOMNETEHL NN

OMNK-4 CnocobeH BbiABNATbL M oueHMBaTb HoBble | OMK-4.3 CnocobeH paspabatbiBaTb 6GM3HEC-NAaHbI
pbIHOYHblE BO3MOMHOCTM, pa3pabaTbiBaTb OW3Hec- | co3gaHMA W PasBUTMA  HOBbIX  HAMpaB/ieHWUH
NAaHbl CO34aHMA W PasBUTUA HOBbIX HAMpPaBAEHWUN | AeATeNbHOCTU
AeATeNbHOCTU U OpraHn3aumi




Keiic Ne3
Jducuuniuiaa « IHHOBALMOHHBIA MeHEeIKMEHT

IIpoBepsiemasn kommnereHuusi — OIIK-4 «CnocobeH BBIIBASITH M OLEHUBATH HOBBIE
PBIHOYHBIE BO3MOMKHOCTH, pa3padarbiBaTh OM3HEC-IIAHBI CO3/1aHHS W PAa3BHTHA HOBBIX
HANpPABJ/IeHNii 1esTeJIbHOCTH H OPraHu3aluii

Hupukarop - OIIK-4.3 «Cnocolen pazpadarbiBaTh OM3HeC-IJIAHBLI CO3/IaHUS U Pa3BUTHS
HOBBIX HANIPABJICHHUIi 1eATeILHOCTH»

00O "Poccuiickue konbacel" B TedeHue 4 jeT ycnemHo padoTaeT Ha pPbIHKE MSICHBIX
IPOAYKTOB. 3a 3TO BpeMsl KOMIIAaHUS Pa3BHUIIACH U3 MOJYKYCTAPHOIO NPOM3BOJCTBA B XOJIJIMHT,
00BEeTUHAIOLINH HECKOIBKO 1IEXOB M COBITOBBIX IIOIIA0K, pa30pOCaHHbIX TI0 Pa3HBIM paiioHaM
KPYITHOT0 00JIACTHOIO LIEHTPA U B €0 NIPUropoaax.

Jlo nocnesHero BpeMeH! KOMIIaHUs 3aHUMAJIA IPOYHLIE MTO3ULUK B CBOUX TPAAMLIMOHHBIX
HHUIIAX, M ceddac BBIXOAMT Ha Oollee IIMPOKHE PBIHKH: IOCJE TMOCHSIHHX HPHOOpeTeHui
OCHOBHBIMH KOHKYPEGHTaMHM NpPEANpPHATHE CTAall0 CUYHTaTh KPYMHBbIC MACHBIC MPOW3BOACTBA,
paboTaroLiye ¢ KpyImHbIMH ONTOBBIMH TOPrOBRIMHU Oa3aMu ropoja u 0/1u3aeKalux o0nacTeil.

Kak v y npyrux oredecTBeHHBIX KomnaHui, pazButue "Poccuitckux kondac" 1o 4ncTo
MPEIIPHHIMATELCKHM CITOCOO0OM: MHEHHE T€HEepaIbHOIo JIupeKTopa "1aBaiite monpodyemM BOT
370" OBUIO TJIABHBIM WHCTPYMEHTOM CTPAaTEerHYecKoro TIaHWUpPOBaHUSA. [Ipu ITOM HHKaKHX
OTIPE/IETICHHBIX TPaBWIT B3aUMOJIEHCTBHS PYKOBOJHMTENEH H COTPYTHHUKOB, MPABHII TIOBEACHUS C
K/IMEHTaMH, IPOLEYp YIPaBASHMs U T.I1. [0 [IOC/IEIHEr0 BPEMEHH HE ObLIIO.

[1lar 3a [1aromM KOMIIAaHMS POCJAa CHAYala B HANPABJIECHUW YBEIIMYEHHMs 00bEMOB BbIIYCKA
Konbac, 3areM MyTeM TNpHOOPeTeHHS MENKHX MSCHBIX TMPOM3BOJICTB KOMIIAHHMS PACIIApHIA
accopTuMeHT (OBUT HalaXeH BBIMYCK JPYTMX MSCHBIX MPOAYKTOB BBICOKOH CTENEHH
nepepaboTku: Koabachl, MAIITEThI, KOHCEPBbI U T.1.). Yerkue "npaBuna wurpel” s
pacripesiesieHuss coOCTBEHHOCTH M JIOXOJ0B IPH OTHOIIEHUAX MEXKIY IOJOBHOH W J0YEepHUMH
KOMMaHUsIMH  OBITM  OTpeZIeNieHbl € C€aMoro Hawajaa, Mo3ToMYy o0coObIX mnpolieM mpH
MOTJIOMICHHUSX HE BO3HHKAIIO.

IIpoGaeMbl HA4YamuCh MPH MOCHEAYIONICH CcoBMecTHO# padore. ['0/l0BHAs KOMIAHM
"mpUBOAMIA B MOPAAOK" HOBBIE IPHOOPETEHHs: CHELHATHCTEI TOJIOBHOIO TNpeAlpHATHA
MOJICPHU3HPOBAIH MPOM3BOJICTBO, HAHMMaJIH HCOOXOAMMBIX CIICIMATINCTOB, 00yUalu NepcoHal,
3arpy:Kanu  3akazamMd M T.4. [locie mepBBIX HECKONBKHMX MECSIEB YCHCITHOW pabOThI
HAYHHAIKCH CIOPBI O HAMPABICHHUAX PA3BUTHs MPEONPHATHA: PYKOBOIUTCIH "N0YCK" CHHTAIIH,
YTO BCE MPOONEMBbl pelIeHbl M HYKHO TOJIBKO HapamiuMBaTh OOBEMBI IPOM3BOJACTBA, a
PYKOBOJICTBO XOJIJIMHTA TOJIarano HeoOXOIUMbIM OCBaWBaTh HOBBIE BHIBI TPOAYKTOB IS
pacLIMpeHst acCOPTUMEHTA. OJTH BONPOCHl PEIIAIMCh HAa COBELIAHUAX Yy T[EHEPaIbHOIO
JIMPEKTOpa XOJJIMHIa, HO BO3HUKAJIM CHOBA M CHOBA, TaK Kak 00IIero NoHUMaHHsl JIeATENEHOCTH
KOMIIAHUU He OBbLIO HU y KOT0, B TOM YHCJIE y CaMOro JMpeKTopa. B KoHIle KOHIOB, 3TO NPUBEIIO
K KOH(DJIMKTY M@Ky PYKOBOAMTEJISAMHU JOYEPHHUX IOAPA3AEIECHHH U PYKOBOJICTBOM XOJIJIMHIA.
Ero npuuuHO#, kak ObUIO BBISICHEHO, SBUIIOCH TO OOCTOSTENBLCTBO, YTO HM3-32 HECKOJBKUX
npuoOpeTeHHii B TmocieaHee BpeMs MPOU30NUI0 "pa3MbiBaHue" TNpexHed uieu QUPMbI -
BBINYCKATh "poccHuiickue Konbackl A pOCCHHCKUX MOKynaTenei".

Pemenne xoH(paukTa moTpeboBano onpeaAencHus NEPCreKTHB JESTEIBHOCTH KOMIIAaHUH C
YUETOM MHEHHS BCEX PYKOBOJMUTENCH OTJAENbHBIX NPOU3BOJACTB. [yig 3TOr0 OBUIO NPOBEAECHO
HCCIIeIOBAHHE PbLIHKA, KOTOPOE I10Ka3ajo, YTO CO CTOPOHBLI IPEeANpHATHH OOLEeCTBEeHHOro
MUTaHKHA FOPOJa U 00JIACTH CYIIECTBYET HEYJOBJIETBOPEHHBIN CIIPOC HA KAYECTBEHHYIO MACHYIO
NPOAYKIHIO B 00BbEMEe, Kak MHHHMMYM B JIBa pa3a [PCBBIIIAIOLICM [POH3BOICTBCHHEIC
BO3MOKHOCTH ~XOJJMHra. JTO TOATBEPAHIO TPEANOJIOKEHHS O XOPOIIHX BHEMIHUX
BO3MOYKHOCTSX IIPCANPUATHS U TOTpeOOBaIo pa3paboTKH IU1aHa AeHCTBUIA.

3ajanue:

O1icHUTE HOBBIC PHIHOYHBIC BO3MOKHOCTH JUIA CO3/IaHHA U Pa3BUTHA HOBBIX HaIpaBJICHHNA
JESTEIbHOCTH NPEIIPUATUS




4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMNAEKMOM OYeHOYHbIX Mamepuanoe npuaazaemcs.



