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1. Ilepeuyensn

IVIAHUPYEMBbIX  pe3yJbTAaTOB O00y4eHHSl 10 [IUCHUILINHE,

COOTHECCHHBIX ¢ MHAUKATOPAMHU JOCTHKCHUSA KOMIIETeHIIUI

Komnerenuus Coaep:kanue KOMIeTeHIHH HNuagukatop Coaep:kanue MHAUKATOpPA
PaspabatsiBacT u 00OCHOBBIBACT
OpTraHU3aI[IOHHO-YIIPABICHUCCKIEC
Criocobex paspabateiBats | OITK-3.1 P yrp .
peuIeHus sl BBIIOJTHEHUS MOCTaBICHHOM
000CHOBaHHBIE  OpTraHU3AIOHHO-
3a1a9n
YIpaBJICHYCCKHE PEIICHUS C yIeTOM
9 OuenuBaer >((eKTHBHOCTh peanu3anyuu
OIIK-3 X COLMAIHHOI 3HAYUMOCTH,
. OIIK-3.3 IIPEITI0KEHHBIX OpraHU3aIMOHHO-
CONCIICTBOBaTh HX pealM3alliil B .
. . YIPaBIEHYECKUX PEIICHUN
YCIIOBHUAX CJIO)KHOW W AWMHAMHUYHOU
Crocoben paspabaThIBaTh TIaH
CpCabl U OLICHUBATH UX IMOCICACTBUL
OIIK-3.4 peanuzanuu OpraHU3aIMOHHO-
YIPABJIEHYECKUX PELIEHUI
CHOCO6CH BbIABIISITD U OLICHUBATH
HOBBIC PBIHOYHBIC BO3MOXKHOCTH,
a3pabaThIBaTh OM3HeC-TUIaHbI EMOHCTPUPYET 3HAHHE METOJAWK aHalu3a
OIK-4 pasp OTK-4.1 A pupy A
CO3aHUS ¥  Pa3BUTHS  HOBBIX pBIHKA
HATIPABICHUH  JEATETBHOCTH U
opraHuzanui

2. MecTo IMCHUIJIMHBI B CTPYKTYype 00pa30BaTeibHOM MPOrpaMMbl

JIMCIUTIIAHBI (HpaKTI/IKI/I), busnec-nnanuposanue, BuyTpudupmenHoe
Tpe/IIECTBYIONINE M3ydeHHo | VIAHNPOBAHHE, JIOKyMEHTHUPOBAHME YIIPABIECHYECKON
nearesbHOCTH, MapkeTuHr, OnepaTuBHO-
JAUCIHUITIINHBI, PE3YJIbTAThI
MIPOU3BOACTBEHHOE TUIaHUpOBaHue, Opranu3anus
OCBOCHHS  KOTOPBIX HeO6XOHHMIf pou3BoACTBa, OCHOBBI OyXTalNTEpCKOro yuera,
AT OCBOCHHUA AAHHOM | JxonomuKa opraHu3anuii (TIPeAPHUsITHIA )
JUCIHUITIINHEI.
I[I/ICHI/IHJII/IHBI (HpaKTI/IKI/I), JUIs | BhInmonnenue v 3ammra BBITYCKHON KBATHU(UKAITMOHHON
KOTOPBIX ~pe3yJbTaThl OCBOeHHs | Pa00ThL Ipeniomuas npaxTika
JTAHHOU JUACIUTUINHBI OynyT
HEOOXOIUMEI, KaK BXO/HBIC
3HaHHA, YMCHUA W BJIAJACHUA JIA
X M3YUYCHM.

3. O0nbeM aUCHMILIHMHBI

B 3a4Ye€THLIX C¢€JIMHHIOAX ¢ YKa3aHUEM KOJIHYECTBA

aKaJeMHYeCKNX YaCOB, BbIJeJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aromerocs ¢
npenoaaBarejeM (M0 BUAAM Y4eOHBIX 3aHATHI) M HA CAMOCTOATEIbHYI0 padoTy

o0y4aroierocst

OO6muit 00BeM TUCHUIUIMHEI B 3.€. /9ac: 5/ 180
dopma NpOMEKyTOYHOM aTTecTallu: JK3aMeH

Buabl 3ansiTHii, MX TPYI10€eMKOCTH (Yac.) O0beM KOHTAKTHOI
®opma padoThI
0GyueHus Jlexuun JlabopaTopusbie | IlpakTuyeckue CamocrosiTe/bHAS o0y4aromerocs ¢
paboTeI 3aHATHS pabora npenoaaBare/iemM
(4ac)
OuHast 32 0 32 116 76




4. Conpep:kaHue JUCHMILUIMHBI, CTPYKTYPHMPOBAaHHOe MO TeMam (pa3gejiam) C
yYKa3aHHeM OTBEJEHHOr0 HAa HMX KOJHYECTBA aKaJeMH4YeCKHX 4acOB M BHI0B
Y4eOHBbIX 3aHATHI

dopma obyueHua: ouHan
Cemecmp: 7

JlekunonHble 3aHATHA (324.)
1. BBeaeHue B cTparerndyecKuili MeHedkMeHT. OcCHOBHbIe NOHATHNA.(44.)[1,4]
OBOJIIOLMSA CHUCTEM IUIAHMPOBAHUS JACATEIBHOCTH npeanpustuid B Poccum um 3a
py6exxom. CyIHOCTh CTPaTErnueCcKoro MiIaHUuPOBaHUS U CTPATETUYECKOTO YIIPABIICHHUS.
Merononornyeckass OCHOBa CTPAaTErMYECKOro IulaHupoBaHud. [IoHsATHE «cTpaTerus»
INPUMEHHUTENIBHO K JEATENbHOCTH npennpuatrvs. (OCHOBHbIE 3Tambl Ipouecca
CTPATErun4ecKoro MiaHupOBAHUSI.
[enu, xmaccudukanus CTpaTeruii 1 OpraHu3aIus ux pa3padoTKy.
[{enu kak ocHOBa 0OOCHOBAHHBIX OPTaHU3ALIMOHHO-YIPABICHUYECKUX PELICHUI.
2. OcHOBHBIE 3Tallbl U METOAbI CTPATErHYECKOr0 IUIAHUPOBAHMS {JIUCKYCCHA}
(44.)[1,4] ConepxkaHue CTPATETMYECKOro IIpollecca M IMOCIEA0BATEIHLHOCTh €r0
nposeneHus. DakTopel, BAUSAOMKE HA BbIOOp cTpareruu. Crpareruyeckas MO3HIIMS:
OCHOBHBIE COCTABJISIOIIME aHAIN3a U OUeHKH. CTpaTerusi Kak KOMILIEKC 00OCHOBAHHBIX
OpPraHU3alMOHHO-YIPABIEHYECKUX PEMIEHNN C YYETOM COLIMATIbHON 3HAYUMOCTH.
3. AHaiau3 BHYTpeHHe#ll cpeabl unpeanpusaTus(64.)[1,4] AHamU3 CTPYKTYpHI
COOCTBEHHOCTH, NPOAYKIIUU 17} PBIHKOB, 3aKyIIOK, IIPOU3BO/JICTBA,
KOHKYPEHTOCIIOCOOHOCTH PECYPCHOTO MOTEHIIHAIA.
AHaIM3 WHHOBALIMOHHOTO TOTEHIMAajda M WHBECTUIMOHHON NPUBJIEKATEIBHOCTH;
nepcoHana M JICWCTBYIOLIEr0 MEXaHW3Ma MOTHBALM. AHaNIW3 W3AEPKEK, CUCTEMA
nenen u3nepkex; (UHAHCOBbIE MOKa3zaTenu U (UHAHCOBAs YCTOWYMBOCTH; JIBUKEHUE
JICHE)KHBIX CPEJICTB U YPOBEHb IUIATEKECHOCOOHOCTH. AHANu3 peHTA0EIbHOCTH U
HaMpaBJIeHUS pacX0JOBAHUS MPUOBLUIH.
Cuctema ympaBieHus H oOprcrpykrypa. OlleHKa KadecTBa MCIIONHEHHS 0a30BbIX
ynpaBieHuYeckuX (pyHkuuid. OueHka pabOThl CTPYKTYPHBIX MOAPA3JCICHUN U CIYKO
PEANPUATHS.
[locnenoBarenbHOCTh JEUCTBHSL 1O OLIGHKE YPOBHSA KOHKYPEHTOCIIOCOOHOCTH
NPEANpUATHS; MPU3HAKK KOHKYPEHTHOW CHJIbI U KOHKYPEHTHOW Cl1abOCTH; OCHOBHBIE
(bakTophl, ONpENEeNSIIOIME YpPOBEHb KOHKYPEHTOCHOCOOHOCTH, KOJMYECTBEHHAs U
KAueCTBEHHAasl OLEHKAa. OLIEHKa HOBBIX PHIHOYHBIX BO3MOXKHOCTEMN.
4. AHanu3 BHeLIHeH cpeasl U KOHKYPEHTOCIOCOOHOCTH
npeanpusitus(44.)[1,4,7,8,9] Meronsl aHaJIN3a  MAKPOIKOHOMMUYECKHUX 171
rOCyIapCTBEHHO-MIPABOBBIX  ()AaKTOPOB  BHEIIHEW cpeabl. AHalIW3 U OIICHKA
CTPATETUYECKUX MPOOJIEM U CTPATErMUECKOM MO3UIIMH TPETPUSITHS.
AHanu3 pBIHOYHBIX W CHEUU(PHUUECKHMX PHUCKOB [IJIi TPHUHATHS YIPaBICHYECKHUX
pEIIeHUH, B TOM YHCIIe IPU IPUHATUN PELIeHUs] 00 HHBECTUPOBAHUH U



(buHaHCUPOBAHUM.

[lonck  OpraHuM3alMOHHO-YIIPABIECHYECKUX PEWIEHHWHM C NO3MIUMUA  COLUHAIBHOMU
3HAYMMOCTHU IPUHUMAEMBIX PELICHUM.

3agaun W TOCIEOBATEIbHOCTh aHaldW3a OTpacid U KOHKypeHIuu. (OCHOBHbIE
IIOKa3aTeau  OTpaciad.  XAapakTEpUCTHKA  OCHOBHBIX  IIOKAa3aTellel  OTpaciieu
npoMbINIIEHHOCTU. COCTOSIHME KOHKYPEHLUMH B OTpaciu Kak pe3yJbTaT AeUCTBUS
KOHKYPEHTHBIX CUJI. XapaKTePUCTHUKA MSITH CUJI KOHKYPEHIIUH.

JIBIDKyIIIME CHUJIbI, BBI3BIBAIOIIUE JOJITOCPOUYHBIE M3MEHEHUS CUTYyallud B OTPaciu U
KOHKYpEHTHOW cpene, ux kiaccudukanusa. OIleHKa KOHKYPEHTHBIX TMO3UIIHM
OpeANpUsITAS B OTpaci, MaTpPHUIlbl OIeHKU. [IporHo3upoBaHuEe CTpaTErHYECKUX
NeNCcTBUN KOHKYpeHTOB. OCHOBHBIE (DAKTOpHI ycIiexa B OTpACiu, MPUBIEKATEIbHOCTh
OTPACIIH.

AHanu3 pPBHIHOYHBIX M CHEHU(UUECKHX PHUCKOB [UIsl TMPUHATHS YIPaBICHYECKHUX
pelieHnii, B TOM 4YHCIE TMpPU TMPUHITHH pEIIeHH 00 WHBECTUPOBAHUU U
(buHaHCHPOBAHUM.

5. Meronosiorusi CTpPaTermnyecKoro IUVIAHUPOBAHUA {JIeKIUA ¢ Ppa3dopom
KOHKpPeTHbIX curyaumii} (44.)[1,4,6] Meroasl cTpaTeruyeckoro  aHajauza.
Crparernueckoe BHJACHHUE M  CcTpareruyeckue 1enu npennpudtus. llonstue
CTpPaTEruM4ecKoro BUJICHUS U CTpaTerudyeckor 1enu. GopMupoBaHUE CTPATErHUYECKOIo
BUJICHUS U TIOCTAHOBKA CTPATErMUYECKOM 1IE€JTU: OCHOBHBIC ATallbl.

Meroabl CTpaTErMyeckoro aHainu3a, pa3pabOTKU U  OCYIIECTBICHUS CTpaTeruu
OpraHu3alliM, HaAMpaBJICHHOW Ha oO0ecrneyeHue KOHKYPEHTOCIOCOOHOCTH. OlleHKa
3(QPEeKTUBHOCT,  peanu3aluud  MPEeUIOKEHHBIX  OPraHU3alMOHHO-YIIPaBIEHYECKUX
pelIeHni B paMKax CTpaTeruu OpraHu3allui.

6. Ctparerusi 6usHeca. Pa3zpaborka cTpaTernu OpraHu3amnuy, HANPABJEHHOH Ha
o0ecrevyeHre KOHKYPEHTOCIOCOOHOCTH B YCJOBHSIX CJOKHOM M JIUHAMHYHOMN
cpenbl {nuckyccus} (44.)[1,4] KonuentyaibHoe cojepKaHUE CTpaTeruu Ou3zHeca.
Brinenenne (cermMeHTauusl) CTPAaTErMUYECKUX 30H XO3AWCTBOBAaHMS, AaHaiu3 IO
CTPAaTETUYECKA 3HAYMMBIM XapaKTEpHUCTUKaM. BbIieneHne cTpaTernyeckux OW3Hec-
€ANHUL, HAJIEJICHUE UX MTPaBaMHU U OTBETCTBEHHOCTBIO.

OcCHOBHBIE TUIBI KOHKYPEHTHBIX CTpaTeruil. XapakTepuCTHUKa KOHKPETHBIX CTPATErU:
JUIEPCTBA HA OCHOBE HU3KHUX M3JAepKeK; auddepenunanuu; 3pHEeKTUBHON CTOMMOCTH,
KOHIICHTpAIIMU Ha y3KOM cerMeHTe. BriOop cTpaTeruii B 3aBUCUMOCTH OT COCTOSTHUS
npeAnpPUHUMATENbCKOMN cpeabl u YPOBHS KOHKYPEHTOCIIOCOOHOCTH
npeanpusaTus. BzaumocBa3u Mexay (QyHKIHMOHAIBHBIMU CTPATETUSIMU KOMIAHUU C
IEJIbI0 TOATOTOBKM COalaHCUPOBAHHBIX YIMPABJICHUYECKUX PEIICHUM B YCIOBHSIX
CJIOKHOU Y IMHAMWUYHOW CPEJIBI.

7. KopnopaTuBHasi cTpaTerusi, CO3JaHHe M Pa3BUTHS HOBBIX HANpPAaBJEHHUH
aesiteJibHOCTH  opranm3anuu(44.)[1,4] Ilenm wu  HampaBieHust  pa3pabOTKH
KOpIOpaTUBHON  cTpaTrerud. (OCHOBHBIE 3JIEMEHTHl KOPIOPATUBHOM  CTPATETHH.
OCHOBHBIE AJIIEMEHTHl KOPIIOPATUBHOM CTPATETUU U 3Tarbl ee pa3padoTku. CTtpareruu
nuBepcuuKanuu. MeTolbl CTPAaTeruyecKoro aHajan3a MmopTdens OM3HECOB: MaTpulla
pOCT-/10J1s1; MaTpHUlla MPHUBIEKATEILHOCTU OTPACIU-CUIbHBIE CTOPOHBI MPEANPUSATHUS;
MaTpHIla )KU3HEHHOTO ITUKJIa oTpaciu. /[uBepcudukaius B HOBbIE HAIPABJICHHUS



NEATEIIbHOCTH.
Pa3paboTku ctpareruu: BbIpabOTKA CTPATETUYECKUX JEHCTBUMN, HAMPABIECHHBIX Ha
YIYUIICHHE PEe3ylabTaTOB padOTHl MPEINPHUSATHSA. YCIOBHS YCIEITHOW peanu3alun
CTpaTeruu.

Br16op cucteMbl ynpaBiieHUS MPEIIPUATHEM COOTBETCTBYIOIIEH €Tr0 CTPATETHIECKOM
no3uniuu. IIpoekTupoBaHMe OpPraHU3aIMOHHON CTPYKTYpbl: 0a30Bbl€ MPUHITUIIHI,
ONpENCNAIONME OPraHU3alMOHHYI0 CTPYKTYpY; JCUCTBUS, HampaBJIEHHbIE Ha
pa3paboTky 3(PHEKTUBHOM OPrCTPYKTYphl, THIBI OPraHU3ALUOHHBIX CTPYKTYP
NpEeANPUSTUNA Ha KOHKYPEHTHBIX PhIHKAX.

[1nan peanuzanuu opraHu3alMOHHO-YTPABICHYECKUX PEIICHUN B paMKax CTpaTeruu.

8. Opranu3anMoHHbIe METOAbI MPOBEJICHNSI CTPATErHYECKNUX U3MEHEHUH {JIeKIMsI
C 3apaHee 3aIJIAHUPOBAHHBLIMHU ommOkamu} (24.)[1,5,6] OcHOBHBIE HampaBICHUS
CTpPATeTUYECKUX  U3MEHEHUH:  pedpedMUHr, PpEeCTPYKTypH3alus,  OXKUBIEHUE,
oOHnoBnenue. ConepkaHHe W TMOCIEAOBATEIBHOCTh JEUCTBHM MO0 KOMILJIEKCHOMY
PECTPYKTYPUPOBAHHIO MPEANPUITHS. AHATU3 B3aUMOCBSI3U MEXKIY (PYHKIIMOHAIbHBIMU
CTpaTerusiMi KOMIIAHUM C IEJIbI0 MOJATOTOBKM COaJaHCUPOBAHHBIX YIPaBIECHUYECKHUX
pemeHuii.  OGGEKTUBHOCTh  peanu3alud  MPEAJIOKEHHBIX  OPraHU3alMOHHO-
yIOpaBIEHYECKUX pelieHuil. HampaBiieHUsT KOPPEKTHUPOBKM IUIaHA pean3aluu
OPraHU3allMOHHO-YIIPABICHYECKUX PEIICHUH B YCJIOBHUSX CJIO0XHOM M JUHAMUYHOMU
cpeabl. OneHKa MocaeCTBUM CTPATETUYECKUN H3MEHEHU .

IIpakTuyeckue 3ausiTus (324.)
1. JekomMmo3uuusi crparernyeckux mejei {padora B maiasbix rpynmax} (64.)[1,2]
[lenu cTparernyeckoro miaHupoBanus. Jexkommnosunus nene. CMapTUpOBaHUE LIEIIEH.
AHaJIU3 PBIHOYHBIX M CHEUU(PUYECKUX PUCKOB [IJIsl TPUHITHS yIPaBIECHYECKUX
pELIEHUM.
Pa3pabotka M 000CHOBaHHE OpPraHU3aIlMOHHO-YNpPaBICHYECKUX pemeHuit. OleHka
3G (HEKTUBHOCTH  pealu3allid  MNPEJIOKEHHBIX  OpraHU3alMOHHO-YIIPABIECHYECKUX
perieHuit 1 pa3paboTKa IUIaHa ero peaanu3alluu.
2. /InarHoCcTHKA BHENIHeW cpeabl mpeanpuaTHs {Merox KeiicoB} (44.)[1,2,7,8,9]
OueHka BIUSHUS MAaKPOAKOHOMHUUYECKUX MapaMeTPOB BHEUIHEW CPEJIbl U PErMOHATbHBIX
dakropoB Ha mpeanpustus. Pa30op KeWCOB ¢ peaTbHBIMU  MPEANPUSITHIMHU.
PaccMmoTpenune ycrmoBuil cOLMaNbHO-d’KOHOMUYECKOTO pa3Butuss PD® u Anraiickoro
kpas. [lonck OpraHu3anMOHHO-YIIPABICHYECKUX PEUICHUHA C MO3ULIHU COUHAIBHOU
3HAYMMOCTH IPUHUMAEMbIX PEIICHUH B YCIOBUSX CI0KHOW U TMHAMHUYHOU CPEBI.
3. /luarHocTuka BHYTpPeHHel cpeabl npeanpustusi(44.)[1,2] Pa3zpaboTka 31eMeHTOB
CTpaTeruu Ha IMpuMepe TUBEPCUPUIIMPOBAHHOTO MAITUHOCTPOUTEIHHOTO MPEATPUSATHUS.
Pemenne cutyanmonHoi 3anmauu. Pa3zpaboTka M 00OCHOBaHHME OPraHU3AIMOHHO-
YIPABJICHUYECKUX PEIICHUN B paMkax 3ieMeHToB crpateruu. OueHka 3((pexkTuBHOCTH
peanuzanuu NpeayioKEHHbIX OPraHU3alUOHHO-YIIPABIECHYECKUX PEIICHUN C MO3UIINU
HKOHOMHYECKOUN U COIMAaIbHOM 3HAYMMOCTH U pa3paboTKa MlaHa ero peaan3alu.
4. OnleHKa KOHKYPEHTOCHOCOOHOCTH OPraHM3aluu U pa3padoTKa KOHKYPEHTHOM
crparteruu(64.)[1,2] O3HakoMJIEHHE C METOIMKAMU B3BEIICHHBIX U HEB3BEIICHHBIX



PEUTHUHIOB, OCHOBBI IOCTPOECHUS OLIEHOYHBIX MaTpull. Permenne cuTyallmoOHHOM 3a1a4H.
OneHka ypoBHS KOHKYPEHTOCIIOCOOHOCTH IO OCHOBHBIM (pakTopaM (Ha HpuMepe
OpPEeANPUATANA  Pa3IUYHBIX MPOMBIIUICHHBIX  OTpacieid) . Pemenue 3amaun
CTPaTEerMyecKoro aHajlin3a U pa3paboTKUM U OCYIIECTBICHHUS CTPATErMy OpraHU3aluy,
HampaBlIeHHON Ha obecrieyeHne KOHKypeHTocnocoOnoctu. PazpaboTka n o60ocHOBaHME
OpPraHU3alMOHHO-YIPABICHYECKUX PEIICHUI B paMKax 3JIEMEHTOB cTpareruu. OneHka
3((PEeKTUBHOCTH  peanu3alud  NPEAJIOKEHHBbIX  OpPraHu3allMOHHO-YIPaBIEHYECKUX
pELIECHUN.

5. Axnanu3 OusHec-moprdenss aUMBepCcHPUUMPOBAHHOIO TNPEANPUATHA U
pa3padoTka KOPHOpPaTUBHOW cTparerun {padora B mMajbix rpynnax} (44.)[1,2,6]
BrinosHeHne OLEHKU CTPATErMYeCKON MO3ULMKU KOMIIAHUH C MCIIOJIb30BAaHUEM MATPHIL
pPOCT-/10J151, MPUBJIEKATEIBHOCTh OTPACIH — CUJIBHBIE CTOPOHBI NPEANPUITHUS, CTAIAUU
KU3HEHHOTO IMKJIa OTPACiId — KOHKYPEHTHOE MOJIOKEHUE, (POPMYIUPOBKH MUCCHH,
CTPATETUYECKUX LEJIEW U CTPATETNH KOMITAHHH.

Metoapl mpoBeneHUs aHanu3a OusHec-nopTdens. [IpuMmeHneHre MaTpUYHBIX METOJIOB.
Pemenne curyaniioHHOM 3aJayu MO aHaiu3y noptdens OU3HECOB KOPIOpaLUU U
pazpaboTKe  KOpPHOpaTHUBHOW  cTpaTeruud.  AHaidM3  B3aUMOCBSI3M  MEXAY
(YHKIIMOHATBHBIMU CTPATETUSAMU KOMIIAHUU C LIEIbIO MOATOTOBKHU COallaHCHPOBAHHBIX
yIpaBJICHUECKNX pemeHud. OLEHKa HOBBIX PBIHOYHBIX BO3MOXKHOCTEW, pa3paboTka
3JIEMEHTOB OM3HEC-IJIaHA CO3[JaHUs U Pa3BUTHSI HOBBIX HAIPABICHUN JEATEIbHOCTH.

7. Cucrema cO0aJaHCMPOBAHHBIX IOKa3aTejlell KaK OCHOBa CTpaTeruu
npeanpusaTusa {paspadorka npoexkra} (84.)[1,2,5] Pazpaborka cTparernueckoit
KOHIICMIINH corilacHO cuctema BSC-mmokazarenei.

Ha ocHoBe 3aganust 1 coBepiieHCTBOBaHME KOHIEIMIMUK MMOCTAHOBKU LETH, pa3padoTKa
npoekTa. OlleHKa HOBBIX PHIHOYHBIX BO3MOXKHOCTEH, pa3paboTKa JIEMEHTOB OM3HEC-
IUIaHa CO3JIaHUS U Pa3BUTHsSI HOBBIX HANpaBlieHUW JesTenbHOCTU. PaspaboTka u
000CHOBaHHE OPraHU3alMOHHO-YNPABICHUECKUX pEIIEHUH B paMKax 3JE€MEHTOB
ctpareru. OueHka 3(QQEKTUBHOCTH peaJU3aluu MPEeIIoKEHHBIX OpraHU3al[MOHHO-
YIIPABJICHYECKUX PELICHUM.

CamocrosiTesibHasi padora (1164.)
1. BbinmosiHenue kKypcoBoii pa6orbi(404.)[1,3,4,7,8,9] Ilenr KypcoBoil pabOTHI:
CHUCTEeMAaTHU3alMs, 3aKPEIJICHUE TEOPETUUECKUX U MPAKTUYECKUX 3HAHUM, MOJTYYECHHBIX
CTyJICHTOM B MPOLIECCE H3YUYEHUS TUCHUIUIUHBI MO TEOPETUKO-METOA0JIOTUUECKUM
OCHOBaM CTPATErMYE€CKOTO0 MEHE/KMEHTA W MNPUOOpPETEHUE MPAKTHUUYECKUX HABBIKOB
CTPaATEru4ecKoro MjIaHUPOBaHMS MYTEM €0 OCYIIECTBICHHS Ha MPUMEPE KOHKPETHOIO
MPOMBIILJIEHHOTO MPEANPUSITHS.
BrinonHseTcs Ha OCHOBE peaibHOTO MPEANPUSATHS 110 BapraHTaM.
B nporniecce paGoThl CTYJIEHT OIIEHUBAET HOBBIE PHIHOYHBIE BO3MOXKHOCTH, (DOPMUPYET
000CHOBaHHBIC OPTraHU3AIMOHHO-YIPABICHYECKUE PEIICHUS C YUYETOM HUX COIUAIbHOU
3HAYMMOCTH JUISl BRIOPAHHOTO MPEANPHUATHSI, OIICHUBAET HAIIPaBJICHUS UX peai3alliy B
YCIIOBUAX CJIOKHOW M JUHAMUYHOM CPEJIbI.
2. IloaroroBKa K TEKyIIUM 3aHATHAM, CAMOCTOSITEJIbHOE U3YYeHH e



marepuana(164.)[1,2,7,8,9] M3yueHue OCHOBHOMH M JOMOJHUTEIbHON JUTEpPATYpHI,
paboThI ¢ 0a3amMu JaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIMHU CUCTEMaMHU.

3. IloaroroBka K NpPOMexYTOYHOH attectaunm(364.)[1,4,5,6] IloaroroBka K
HK3aMEHY.

4. IloaroroBka K TeKyleMy KOHTPOJO ycneBaemocTu(244.)[1,2] IloaroroBka k
TEKYIlIeMY KOHTPOJIIO YCIIE€BAEMOCTH.

5. IlepeyeHb Y4eOHO-METOAUYECKOTO OOeCIEeYeHUS CAMOCTOSITEJIbHON PadoThI
o0y4yaromuxcs Mo TMCUMILIHHE

st kaxxaoro oOydaromierocsi 00ecredeH WHAWBHUAYaJbHBIM HEOTrpaHUYCHHBIN
JOCTYIl K  DJIGKTPOHHO-OMONMMOTEUHBIM  cucTteMaM: JlaHb, YHHBEpPCHUTETCKas
OubnuoTeka OH-TAWH, dJeKTpoHHOW Oubnmoreke AnTI'TY ®w K 2JIeKTpOHHOMN
nH(OPMAITMOHHO-00pa30BaTeILHOM Cpeie:

1. bopoaun, B.A. Crparernueckuii MEHEIKMEHT : yuyeOHoe mocobue / B. A.
Bopoaun, B. A. Jlrobunkas ; Ant. roc. TexH. yH-T uM. U. U. Tlon3yHosa. - bapnayn :
U3n-Bo AntI'TY, 2018. - 126 C. (Pexum JoCTymna:
http://elib.altstu.ru/eum/download/eipm/Borodin-smen.pdf )

2. Jlwoounkas B.A. CrpaTermdyeckuii MeHEHKMEHT [DJIEKTPOHHBIM pecypc]:
YuebHo-MeToanuecKkoe mocodue.— INeKTpoH. naH.— bapuaym: Antl'TY, 2020.—
Pexum JIOCTyMa:
http://elib.altstu.ru/eum/download/eipm/Lubickaya StratManag ump.pdf

3. JIroOunkas B.A. Metoandeckue yka3aHHUsl K BBIIIOJHEHUIO KYpCOBON PabOTHI
no aucturuinie «CTpaTerndecKuii MEHEPKMEHT» ISl CTYICHTOB BceX (GopM oOydeHUs
o  HampaBjeHuro «MeHeIKMEeHT» [DIeKTpOHHBIM  pecypc]: Meroauueckue
yKazaHus.— OJeKTpoH. JnaH.— bapuayn: Antl'TY, 2020.— Pexum pocrymna:
http://elib.altstu.ru/eum/download/eipm/Lubickaya StratManagement KR mu.pdf

6. IlepeyeHs y4eOHOM JTUTEPATYPbI
6.1. OcHOoBHas nuTEpaTypa

4. ®omuue, A.H. Crparerndecknii MEHEIKMEHT [DNEKTPOHHBIN pecypc] :
y4eOHUK IS BY30B :© [/UIsI CTYJIEHTOB SKOHOMHUYECKHX BY30B, OOYYAIOIIHUXCS I10
HAIPaBJICHUIO  TOATOTOBKH  «DKOHOMHKA»,  CHCIUAITBHOCTH  «MEHEIKMEHT
opranuzauumn»] / A. H. ®omuyeB. - DNeKTPOH. TEKCTOBbIE AaH. - MockBa : JlamkoB u
K°, 2016. - 468 c. - ObC Jlans. - Pexxum noctyna: https://e.lanbook.com/book/93315

6.2. JlononHuTenbHas IUTEPATypa

5. baunoB, Anzpeir OieroBud. YNpaBieHUE W3MEHEHHUSIMU [DIEKTPOHHBII
pecypc] : y4eOHHK : [/uIi By30B II0 HaIlpaBJICHHIO IOATOTOBKH "MeHemkMeHT"
(xBamudukamus (crenens) "6akanasp")] / A. O. baunos, H. B. Yrpiomosa. - 2-e u3n.,
cTep. - DIEKTPOH. TeKCTOBbIe NaH. - Mocksa : [amkoB u K°, 2020. - 304 c. : un. -
(YueOHnble u3ganus s 6akaiaBpoB). - Pexxum pocrymna:



https://biblioclub.ru/index.php?page=book&id=573215

6. Hetoron, P. Yopasnenue npoekramu ot A 1o S / P. Hetoton ; mox pen. M.
Casunoii ; ep. A. Kupuuenko. - 7-e uzn. - M. : Anpnuna [labmumep, 2016. - 180 c. :
cxeMm., Tabm. - ISBN 978-5-9614-5379-9 ; To xe [Dnekrponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=81655

7. Ilepedyenb pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHUKANIMOHHOH  CeTH
«HTepHEeT», HEOOXOAUMBIX JIJISI OCBOEHH S JUCHUILTUHBI

7. Uentpanbubiii 0ank PO [DnexkTpoHHbIl pecypc]: oduil. caldT. — DIEKTpOH.AaH. —
Pexxum nocrtyna: http://www.cbr.ru

8. OdunuanbHelii callT MuHuCTEpCTBa 3KOHOMUYECKOTO pa3BuTusi Poccuiickoit
dbenepanuu (Munskonompasputus Poccun) https:// www.economy.gov.ru

9. OdunmanpHeii cadT @enepanbHON CIYKOBl TOCYJIapCTBEHHOM CTaTUCTUKHU
https://rosstat.gov.ru

8. ®oHA OIEHOYHBIX MAaTEePpHAJIOB /Uil TMPOBeJCHHUS TEKYyIlero KOHTPOJS
YCIIEBA€MOCTH M MPOMEKYTOYHOM aTTecTAlNH

ConepxaHue  NOPOMEXKYTOUHOM  aTTeCTallMd  pPAaCKPbIBAETCA B KOMILIEKTE
KOHTPOJIMPYIOIINX MAaTEpUANIOB, MPEAHA3HAYEHHBIX ISl TMPOBEPKU COOTBETCTBUSA
YpOBHSI TIOATOTOBKM T0 muciuiuinHe TpedoBanusmM DI'OC, koTopble XpaHATCA Ha
kadenpe-pazpadoruuke PI1J] B meuarnom Buae u 8 SUOC.

®onx  oueHouHbix MatepuanioB (OOM) mno gucUMIUIMHE TPEACTaBIEH B
IIPUJIOKEHUH A.

9. IlepeyeHb MH(POPMALHOHHBIX TEXHOJOTH, HCIO0Jb3yeMbIX IPH OCYIIECTBJICHUHU
o0pa3oBaTeJIbHOIO  mpouecca MO0 JAUCHMIUVIMHE, BKJIKYasg  INepevYeHb
MPOrpaMMHOro odecrnedyeHusi ¥ HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

JUis yCHemHoro OCBOEHHs TUCHMIUIMHBI HUCHOJB3YIOTCS PECYpPChl AJIEKTPOHHONH HH(DOPMAIIMOHHO-
oOpa3oBaTeNbHON Cpebl, 00pa30BaTeNIbHbIE WHTEPHET-NOPTAJbl, IN00abHAS KOMIIBIOTEPHAs CETh
Wurepuer. B mnponecce u3yuyeHUs AUCLUUIUIMHBI TPOMCXOAMT HHTEPAKTHBHOE B3aMMOJEHCTBHE
oOyuJarolerocs ¢ MpernoiaBaTreieM yepe3 JINYHbIA KaOMHET CTyIeHTa.

Nenn Hcnoab3yemoe nporpaMmMHoe obecneyeHme
1 LibreOffice
2 Windows
3 Antusupyc Kaspersky
Nenn Hcnogab3yembie npodeccuoHaibHbIe 0a3bl JaHHBIX M HH(POPMALHOHHBbIE
CIIPaBOYHbIE CHCTEMbI
1 becrinatnas snextpoHHas Oubnnorexka oHinailH "EnuHoe OKHO K 0Opa3oBaTelbHBIM
pecypcam" s CTYJIEHTOB W TperojaBaTeliell; KaTalor CCHUIOK Ha oOpa3oBaTebHBbIC
untepHer-pecypesl (http://Window.edu.ru)
2 HanmonaneHas anekrponnas 6ubnuoreka (HOB) — cBoOoaHBIN AOCTYN YUTaTENEH K




Nenn Hcnonb3yembie npoeccuoHaJbHbIE 0a3bl JaHHBIX U HH(POPMAILIHOHHBIE
CIIPABOYHbIE CHCTEMBbI

¢donmam poccuiickux OubaHoTeK. COMEPKUT KOJUICKIIUH ONU(POBAHHBIX JTOKYMEHTOB
(KaK OTKpPBITOTO JOCTYIA, TAK M OIPAHUYEHHBIX aBTOPCKUAM IPABOM), a TaKKe KaTajor
u3aHui, xpaasimuxcs B oubimotekax Poccun. (http://H36.pd/)

10. Omnucanme  MaTepHATIbLHO-TEXHHMYECKON  0a3bl, HeOOXOAMMOWM  JJId
OCYIIECTBJIEHUS1 00Pa30BaTEJbLHOI0 MpoLecca M0 JUCUUILINHE

HaumeHoBaHMe cieliMaJIbHbIX NOMEIEHUH U MOMeNleH’il JJIsl CAaMOCTOATEIbHOM paﬁoTl)l

y4eOHbIC ayTUTOPUU JJIsl IPOBEJCHHs YIeOHBIX 3aHATUN

MTOMEIICHHUS JIJII CAMOCTOSITEIbHOM Pa0OThI

MartepualibHO-TEXHHUECKOe OO0eCredeHne W OpraHu3aius 00pa30BaTEIbHOTO
npoiiecca Mo JUCUUIUIMHE [Ji1 UHBAJIUIOB U JIUIl C OTPAaHUYEHHBIMU BO3MOMXKHOCTSIMU
3I0POBBSI OCYIIECTBISIETCS B cOOTBeTCTBUU C «IlonokeHnem 00 00ydeHUH WHBAIHIOB
Y JIUI] C OTPAHUYEHHBIMH BO3MOXKHOCTSAMHU 3/I0POBBS».




